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Webinar Housekeeping 
The presentation slides will 
be shared after the webinar 

Today’s webinar is being 
recorded 

Submit a question or 
comment via the Q&A pane 
on your Zoom control panel 

After the presentation, as 
time permits, our EPA hosts 
and presenters will answer 
questions submitted via the 
Q&A box 

Please complete the survey 
at the end of today’s webinar 
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Topics Laws & Regulanons About EPA - ~ 

SmartWay 

Learn about 
SmartWay 

• Overview of SmartWay 

• Mi~ght Matters 

• CSR and Freight logistics 

• SmartWa~gram Successes 

• Trends, Indicators & Partner Statistics 

(IIPS} 

Meet our Partners & 
Affiliates 

CONTACT US SHARE 0 0 @ 

• How to ParticiP.ate in SmartWa)l 

• How the SmartWay PartnershiP.: Works 

• Become a SmartWay. 

.s.h,jg~ 

.lQgislics ComP-ID)y: 

Carrier 

Affiliate 

• Tools & Resources for Partners &Affiliates 

Use the SmartWay 
Brand 

Smart.Way l atest News 

fil2ril Affiliate Calendar 

View the SmartWay 

Timeline 

COVI0.19 Resources for 

Trucking Com~ 

Launch y:our Freighl 

Sustainability~~ 

More SmartWay News 

Search SmartWay 

Upcoming Webinars 
& Events 

4/22/2021: Webinillr ­

The Benefits of Frei gt!,! 

Rillilroad Tr.msJ!orbtion 

_t_tp.litl;y,~~ 

A!d 
S/20/2021: Webinu­

SmartWay: ShiP..P.:ers: 

Submitting Activi!Y...Qm 

Gets You More Out of 

SmartWillyJ 

View Scheduled Webinars 

and Past Webinar 

www.epa.gov/smartway 
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Sma rtWay Home 

Lea rn a.bout Sma rtWay 

Participate in Sma rtWay 

Meet the Sn~t ~ ~ ~ltes Partners an 

Use the SmartWay Brand 

Global Collaborat ion 

Sma rtWay Latest News 

Newsroom 

Webinars/ Events 

& Events Webinars SmartWay t etthemo,
t 

b inars to help you learn how o g EPA hosts free we m 

out of the SmartWay Progra . ~ ,SmartWay 
On l his page: 

UIB:;oming Webinars . 

;ast Webi nar Recordmg;; 

f Upcomm Register or . gWebinars 
ts must pre-register, f th e webinar. 

Pa,t;c;pan doses at 12:00 pm on the day o ;st,at;on 1;nks. 
Registration e for a description and reg 
Click the event nam 

Event T Y.P-e l ~!:..!l.Q 

~ ~ me ~;:;;:;;::-::_,· 

1th the subJed lme 

n idea fo,a " ina, Se,ies, ihos 
~ -; .. ~, • • ,....,,,. ~ .,. ,~ .. - - ... ·:. •• •• '""' ili< 
Sm, ore abo ut ::~n the fre;ght secto, d;,cussmg 

a er yo ur usmess. 

Past Webinars 

www.epa.gov/smartway/sma 
rtway-webinars-events 
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 SUN POWER 

EPA SmartWay EPA SmartWay Partners 

Patrice Thornton Matthew Collins 

Environmental Protection Distribution Coordinator 
Specialist 

Matthew Kavanagh 

Sr. Manager, Logistics 
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SmartWay background 
How SmartWay works 
Benefits of reporting activity data 
SmartWay partner perspectives 

▪ Cabot Creamery 
▪ SunPower Corp 
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~ , martWay® ~ s PROTeCTION AGENCY U.S. ENV IRONMENTA L SmartWay Background 
Public-private partnership 
Raise awareness around 
emission/sustainability benefits 
of freight efficiency 
Strengthen industry efficiency, 
competitiveness 
Collaboration 
Save fuel, money, and the 
environment 
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(N,OJ 
Fluorlnaled Gases 

Methane (OI.J 

Carbon Dioxide ,(CO,) 

Why SmartWay Focuses 
on Freight 
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Emissions 

== 

How SmartWay Works 
Standardized approach that partners can use to 
assess supply chain efficiency and emissions 
▪ For any organization that ships, carries or 

receives goods 
▪ Adopted by private and public sector, vendors, 

providers, suppliers 
Designed with and for the freight sector 
▪ Delivers solutions to marketplace needs and 

challenges 
▪ Voluntary and no-cost 
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Shipper tool 

ShlpPf!rs submit freight 
shlppedw1th calrlers 
and/"orloglst tcsflrms 

// ; :: 
~ ,SmartWay­
Y~~n~~~~:~~!!~,~~~~!~ 
f PA publ ishes performance 
rankings and emissions of 

carriers and logistics 
fi rms 

• l ogistics firms hire carriers based o n performance and 
help shipper c6ents optimize carrier selections to reduce carbon 

Logistics tool 
Firms submit data on 

fre ight shipped 
for shipper;; 

How SmartWay Works 
• Companies collect and submit freight 

activity information using EPA assessment 
and tracking tools 

• EPA checks data then uploads to 
SmartWay database 

• Database combines partner data with most 
recent EPA emission factors to calculate 
annual emissions reports from transporting 
goods 

• EPA ranks freight service providers by 
environmental performance 
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T ET EON·R P 
TO SMARTE FREIGHT 

L-eam SmartWay ba51G 
and partner with cam! ~ 

I a e IDbulldyourp •• 

WAYS TO JOIN 

SmartWay _____ 

START OV 6 
TO RDS BEmR 

PERFORMA CE 

Estimate fre ght 
transportation effidency 

and set lmpro-vement 
targets 

IP YOUR ROU TE HH 
REAL ACTIVIJY DATA 

calm late activity-based 
metrits and unmver 
op;poJttmltles to rut 

waste DRIVE IN N OiVATI ON 
WI JH ADVA CED 

STRATEG ES 

Analyze activity data 
with stn,teglc benefit 

ca rulatiors 
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Input Method 

There are four (4) ways shippers can participate in SmartWay. Way 1, the SmartWay Candidate level, is only for companies who want to learn more about 
SmartWay before joining as a SmartWay Shipper Partner. To become a SmartWay Shipper Partner, select Way 2, Way 3, or Way 4 below, complete the tool 
inputs, check your results and submit your tool to EPA for approval. 

Select your Participation Level by checking the button [ o ] next to your selected option. You can change your participation level at any time, but be careful as it 
may result in some loss of previous data input. 

r Way 2: Basic Freight Assessment r Way 3: Standard Freight Assessment <- Way 4: Advanced Freight Assessment 

Best For: Best For: Best For: 
Shippers with limited data that want to start freight efficiency Shippers that want a freight emissions footprint to guide their Shippers that want a more-detailed freight emissions 
planning. freight decision making. footprint and added analysis. 

Inputs: Inputs: Inputs: 
Carrier names and relative data (e.g., amount spent, number Carrier names; mileage, ton-miles and/or payload data per Carrier names; mileage, ton-miles and/or payload data per 
of shipments, volume shipped, or another custom metric) carrier carrier; and additional operational st rategies and mode split 

data 

Input Methods: Input Methods: Input Methods: 
Manual only Manual or data import. You will decide your Data Input Manual or data import. You will decide your Data Input 

Method on the next screen. Method on the next screen. 

Benefits of Way 2: Benefits of Way 3: Benefits of Way 4: 

• Define a relat ive freight performance metric (% All the benefits of Way 2 plus the ability to: All the benefits of Way 3 plus the ability to: 
SmartWay) 

• Be recognized as a Smartway Partner • Build a freight performance assessment based on per • Subdivide freight activity based on inbound vs outbound, 
carrier mileage and payload domestic vs international, discrete business unit s, and/or 

• Compete for recognition through the SmartWay other criteria 
Excellence Awards • Compare emissions savings from various mode and 

operational st rategy changes ret rospectively and 
prospectively 

• Receive addit ional credit for SmartWay Excellence Award 
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from Our C0- . f 
farm Fa mill 0 Perative o9 es Since 191 Matthew Collins 

Distribution Coordinator 
-Green Team Leader 

- Transportation Budgeting and Analytics 

- Montpelier Green Team Leader 

- Transportation liaison for sustainability and development 

- Transportation Management Software Administrator 

- Over 10 years of Logistics Experience 
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Decision Making 

Matthew Collins 



"'~ 
H' '-" 'J r-. 

HOii/ DOES REAL FARM POii/ER II/ORIO 
motM<ISAU(OW!<TID-

..,., + 
\ I 

+ 

30% -35% 35% 

ARE DELIVERED TO-

+ 

AND-

~ 
REAL 

-1.1.1 

+ 

H' '-"r!J ~~-~ '-"H 
NIU)DiCO Odl: f .. $, 01,Ja lHVIIIOftMIHI 

AHO OUR COMf«NTY 

Table Of Contents 

▪ Company Overview 
▪ Freight Sustainability 
▪ SmartWay Participation 
▪ SmartWay - Way 4 Scenario Planning 
▪ Conclusion 



 

 

 

 
  

 

 
 

TEAM 

' ~, ~ "'-

J 

l!. oV'~..,__ - - ~-
A- :.,, ;_\ ..., 

https://www.cabotcheese.coop/ 

Company Overview 

Our Pledge to Sustainability 

Living within our means & ensuring the means 

to live. 

We work to accomplish this across the 
triple bottom line of social responsibility, 
environmental stewardship and economic 
prosperity 

Green Team: 
A group of employees who voluntarily unite to 
drive company-aligned sustainability solutions 
Green Team Network: 
7 Interdependent Green Teams that 
collaborate to advance our organization’s 
sustainability 

https://www.cabotcheese.coop


 

 

    
 

 

Freight Sustainability 

Equipment Specs 
• Aerodynamic Body Modifications 
• Low Rolling Resistance Tires 
• Hybrid APU’s (sleepers) 
• Over 65% of our trailers are equipped 

with Hybrid electric Refrigeration units 

Equipment Replacement Schedule/Specs 
• Reduced length of power unit ownership from 7 

years to 5 years 
• Phasing out non-hybrid trailers 

No Idle Policy 
• Decreased Idle time 60% Y-O-Y 



 

 

 

~ ,SmartWay· 
Transport Partner 
Getting There With Cleaner Air 

p,....,lallO 

Agri-Mark/Cabot 
Creamery Cooperative 

for outstDndlng •/forts In p,...,..,,. 
NrN England's mvlronment 

September 2021 

SmartWay Participation 

2010 – Initiated involvement with SmartWay 
2017 – Made the commitment to maintain SmartWay 

Certification 
2018 – Grew partnership to include our internal Fleet 
2019 – Committed to only onboard SmartWay Carriers 
2021 – Received the EPA’s Environmental Merit Award 



   

 

 

 

 

SmartWay - Way 4 Scenario Planning 

• Decreased Mileage 
• 1.6% less empty Miles 

• Strategically located 
Consolidation Centers 

• CT 
• CA final mile 

▪ Agri-Mark Distribution Center 

▪ Consolidation Center 



Thank You! 



 

    
  

  
    

 
 

    
 

   
   

  
  

    
 

   

SUN POWER® 
©2021 SunPower Corporation 21

Matt Kavanagh 
• Matt Kavanagh is the Senior Manager of Logistics for 

SunPower Corporation, a leading residential solar technology 
and energy services provider. His current role includes 
operational management of five primary distribution 
facilities across the US, inbound & outbound transportation, 
reverse logistics, 3PL/carrier management, fleet 
sustainability and end of life management for products. He 
leads transportation sustainability programs at SunPower and 
serves as part of the Environmental Social Governance 
(ESG) committee. In 2021 SunPower initiated a partnership 
program to utilize heavy duty EV trucks to replenish smaller 
warehouses from its primary distribution center with plans 
to expand this program in 2022. Matt is passionate about the 
solar industry, the environment, transportation 
decarbonization, optimization and expansion of alternate 
fuel options for freight. 



 

 

 

 

  

SUN POWER® 
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Agenda 

1. Who is SunPower 

2. ESG Released Decarbonization Goals to 2030 

3. Supply Chain Decarbonization 

4. Why Join SmartWay 

Matt Kavanagh, Senior Manager Logistics 
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SUN POWER® 

©2021 SunPower Corporation 23

SunPower is a leading 
solar, storage and energy 
services provider in North 
America. 

Our mission is to change 
the way our world is 
powered. 

We do this by building a 
great company, putting our 
customers first, and making 
solar the most compelling 
energy option. If we 
empower our people and 
communities to thrive, we’ll 
build a sustainable future 
together. 

A leader in U.S. solar 
for 35+ years 

• More than 440,000 
U.S. homes with 
SunPower rooftop 
solar 

• Network of almost 
800 dealers 
employing approx 
17,000 workers 

Superior technology 
and innovation 

• Most efficient systems 
you can put on your 
roof (1) 

• SunVaultTM storage 
can provide whole 
home with backup 
power during electric 
grid failures (2) 

• >400+ patents 

Creating home 
energy ecosystem 

• Expanding services to 
support EV charging, 
Virtual Power Plants 
and more 

• Financial services 
platform making solar 
more accessible 

1. Based on the top 20 panel manufacturers by market share in the US (per Wood Mackenzie US PV Leaderboard Q1 2022 report). 

2. The ability to provide electricity during an outage will vary based on the amount of energy stored in the battery, wattage and duration of use of 
devices/appliances connected to the system, the battery’s ability to recharge during daylight hours, and other factors. Additional hardware may 
be required for powering your HVAC system. Storage system should not be relied upon as a single source of power for critical medical devices. 

©2021 SunPower Corporation 23 



 

  
  

  

 

Decarbonizing Our 

While our products and services make a tangible 

difference in the fight against climate change, 

we recogn ize the carbon emissions created in 
our company's regular operations. SunPower 

has establ ished specific goals to reduce carbon 

emissions from our U.S. downstream freight and 

fleet vehic les to maximize the positive impact our 

company has on the environment. We will work to 

reduce carbon emissions for our U.S. downstream 

freight by establishing programs to achieve net zero 

by 2030. Add itionally, we plan to convert at least 
90% of our U.S. fleet vehicles to hybrid or electric 

veh icles by 2030. 

Greenhouse Gas (GHG) Emissions 
Scope 1, 2 and 3 Carbon Foot print 
(Metric Tons of CO2e, Thousands) 

30.3 
25.0 21.0 

■ -

2019 2020 2021 

GHG Emissions Intensity 
Scope 1, 2 and 3 GHG Emissions Relative to Megawatt Deployed 

(Metr ic Tons of co,e / Megawa Deployed) 

73.7 65.2 

2019 2020 2021 

SunPower Releases Supply Chain Decarbonization Goals to 2030 
Transportation Carbon emissions and carbon intensity have dropped YoY since 2019 

June Press Release: 
https://newsroom.sunpower.com/2022-06-09-
SunPower-Releases-2021-Environmental,-
Social,-and-Governance-ESG-Report 

2022 SPWR ESG Report ©2021 SunPower Corporation 24 
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Fleet 
and Green Logistics 
SunPower's commitment to sustainability and reduced carbon 

emissions includes its logistics, freight network and vehicle f leet. 

The company suppor ts the requirements of the Environmental 

Protection Agency's SmartWay Shipper program and became a 

Smartway Transport Partner in December of 2021. Sun Power 

is actively seeking cost-effective and environmentally efficient 

freight transportation to reduce our freight carbon footprint and 

is also introducing green fleet technologies and EPA SmartWay 

carriers into our network. 

SunPower's freight and distribution strategies are managed 

in collaboration with logist ics company Kuehne+Nagel and 

Dependable Highway Express (DHE), a trucking transportation 

company. In the fall of 2020, DHE became one of the first f leet 

operators in North America to deploy Volvo VNR Electric trucks. 

DHE now uses a fleet of electric Volvo trucks to run warehouse 

distribution routes for SunPower from its faci lity in Ontario, 

Ca lifornia. SunPower plans to use additional Volvo VNR Electric 

t rucks to transport solar products direct ly to its customers' 

homes throughout Southern Cal ifornia. Among the company's 

environmental targets is conversion of at least 90% of its U.S. 

f leet of vehicles to electric or hybrid vehicles by 2030. 

Derek Kuzak 
Executive Vice President, 

Operations 

@ 
As a renewable energy 
company on a mission to 
change the way our world 
is powered, we can't ignore 
the energy needed to 
deliver solar and storage 
to customers' homes. By 
electrifying our vehicle fleet 
and reducing the use of fossil 
fuels in our supply chain, we 
are amplifying the benefits 
of residential solar power. 

SunPower to Reduce Carbon Emissions of Logistics, Freight and Vehicles 

Initiatives underway to decarbonize supply chain (end-to-end) by 2030 

2022 SPWR ESG Report ©2021 SunPower Corporation 25 



 

   

  

    
      

 

       
    

 

  
 

     
 

    
     

 

  

SUN POWER® 

~ -~ ,.smartWay 
Transport Partner 
G,,tti,rg rh,,n, w,·,1, Cfromtr Alr 

- -

SunPower Joins SmartWay in 2021 

Way 4 Participation opens the doors to the greatest resources 

Benefits of Becoming a SmartWay Shipper 

1. Provides a comprehensive and well-recognized system for tracking, 
documenting and sharing information about fuel use and freight emissions & 
across supply chains 

2. Helps companies identify and select more efficient freight carriers, transport 
modes, equipment, and operational strategies to improve supply chain 
sustainability and lower costs from goods movement 

3. Supports global energy security and offsets environmental risk for 
companies and countries 

4. Reduces freight transportation-related emissions by accelerating the use of 
advanced fuel-saving technologies 

5. Supported by major transportation industry associations, environmental 
groups, state and local governments, international agencies, and the 
corporate community 

6. Exhibit Leadership and Manage Risk 

https://www.epa.gov/smartway/learn-about-smartway ©2021 SunPower Corporation 26 
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www.epa.gov/smartway 
Smartway_transport@epa.gov 

SmartWay Helpline 
(734) 214-4767 
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