
Environmental 
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ENERGY STAR Portfolio Manager

Documenting the Energy and 
Money Saved by Your House of 

Worship 

August 16, 2022, 6:30-8:00 PM ET

• Please note that this webinar will be recorded 
and posted on an EPA webpage for public access.

https://www.energystar.gov/buildings/tools-and-resources/portfolio-manager-0
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Jerry Lawson | National Manager   
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Lawson.jerry@epa.gov

Thayer Tomlinson | Contractor                                           
Energy and Security Group 
thayer@energyandsecurity.com



Using Portfolio Manager to Benchmark 
your Congregation



U.S. CO2 Emissions

Commercial 
buildings & 
industrial 
plants

Why focus on buildings and plants? 
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Energy waste in buildings – including worship facilities

30%

Why focus on buildings and plants? 
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Why focus on buildings and plants? 
Low- to no-cost reduction potential

10%
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A Short Case Study on Benchmarking
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Benchmarking allows you to:

ANY building can be benchmarked.

Compare your 
building to a 

national sample 
of similar buildings

Compare your 
buildings of a 
similar type to 

each other

Identify 
underperformers in 
your portfolio and set 

priorities for the use of 
limited staff time and/or 

investment capital

73 88 21
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Benchmarking allows you to:

• Evaluate portfolio-wide performance

• Understand individual building performance

• Compare energy performance to national median

• Identify and address potential problems by looking at monthly trends

• Track the impact of energy, water, waste management strategies

10
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Management Tool 
Track changes in energy, water, 
greenhouse gas emissions, and 
cost over time

Create custom reports

Apply for ENERGY STAR 
certification

Assess whole building 
energy and water 
consumption, plus waste

Track green power 
purchase

Share/report data with 
others
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GHG 
emissions 
Indirect, 
direct, total, 
avoided

Energy use 
Source, site, 
weather 
normalized, 
demand

1-100 
ENERGY 
STAR score

Water use
Water use 
intensity, 
Water Score 
(for Multifamily)

Waste & 
Materials
Waste intensity, 
diversion rate

Hundreds of metrics, including:
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So, Let’s Get Started Setting Up An Account

1. Set up a user account in Portfolio Manager
2. Use the data collection worksheet to gather information
3. Set up the property in Portfolio Manager
4. Look at property trends and understand energy (and water) 

use
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Setting Up a User Account in Portfolio Manager
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Setting up a User 
Account
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So, Let’s Get Started Setting Up An Account

1. Set up a user account in Portfolio Manager
2. Use the data collection worksheet to gather information
3. Set up the property in Portfolio Manager
4. Look at property trends and understand energy (and water) 

use
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Download and Populate the Data Collection 
Worksheet

https://portfoliomanager.energystar.gov/pm/dataCollectionWorksheet

https://portfoliomanager.energystar.gov/pm/dataCollectionWorksheet
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So, Let’s Get Started Setting Up An Account

1. Set up a user account in Portfolio Manager
2. Use the data collection worksheet to gather information
3. Set up the property in Portfolio Manager
4. Look at property trends and understand energy (and water) 

use





Add a Property



Add basic property 
information 



After adding data, users can 
start tracking metrics for 
building energy (and water) 
use such as EUI, costs, 
GHG emissions, etc. as well 
as overall trends.
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What is EUI?

• When you benchmark your building in Portfolio Manager, one of the 
key metrics you’ll see is energy use intensity, or EUI.

• EUI is expressed as energy per square foot per year.
• Portfolio Manager provides both “Site EUI” and “Source EUI”.
• Generally, a low EUI signifies good energy performance. However, 

certain property types will always use more energy than others. For 
example, an elementary school uses relatively little energy compared 
to a hospital.

• For Congregations
• Median Source EUI is 58.4 kBTU/ft2
• Median Site EUI is 30.5 kBTU/ft2
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So, Let’s Get Started Setting Up An Account

1. Set up a user account in Portfolio Manager
2. Use the data collection worksheet to gather information
3. Set up the property in Portfolio Manager
4. Look at property trends and understand energy (and water) 

use



View 
snapshots of 
energy and 
water use by 
month



View results 
and progress, 
set targets, 
understand 
how the 
property 
compares to 
others of 
similar 
type/size/ 
location



View reports 
on 
performance 
by metrics 
and 
timelines.



Understand the 
ENERGY STAR 
Score and whether 
your facility may be 
eligible to apply for 
ENERGY STAR 
certification.



The 1-100 ENERGY STAR Score

One simple number 
understood by ALL 

stakeholders



34

The biggest little label in energy efficiency

7 billion
products

39,000
buildings

250
industrial plants

2.3 million
new homes
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ENERGY STAR Certified Buildings



36

ENERGY STAR Certified Worship Facilities

• 130 worship facilities have earned the 
ENERGY STAR

• 58 certified worship facilities located in 
Michigan—highlights dedicated 
outreach and technical support of 
Michigan IPL

• 1 church in PA (Reformation Lutheran) 
has earned the ENERGY STAR

• St. Andrews Episcopal Church (Newport 
News, VA) has earned the ENERGY 
STAR 8 times since 2009
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Portfolio Manager Training
energystar.gov/buildings/training

• Weekly live webinars; 
recorded for “24/7” 
access

• 3 – 7 minute training 
videos on YouTube 

• Step-by-step training 
guides, fact sheets, 
FAQs, and technical 
reference documents

• Link to the highly rated 
ENERGY STAR Help 
Desk

http://www.energystar.gov/buildings/trainin
http://www.energystar.gov/buildings/training
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ENERGY STAR Help Desk 
energystar.gov/buildingshelp

http://www.energystar.gov/buildingshelp
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Let’s Take a Tour
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What Can YOU Do?
• Help your congregation JOIN ENERGY STAR at energystar.gov/joinbuildings
• Download Action Workbook for Congregations at energystar.gov/congregations
• BENCHMARK your facility in Portfolio Manager at energystar.gov/benchmark

http://www.energystar.gov/joinbuildings
http://www.energystar.gov/congregations
http://www.energystar.gov/congregations


• Join ENERGY STAR           
energystar.gov/joinbuildings

• Benchmark energy, water, materials 
energystar/benchmark

• Download the Action Workbook
energystar.gov/congregations

Jerry Lawson | National Manager
ENERGY STAR for Small Business & 
Congregations
Lawson.jerry@epa.gov

Thayer Tomlinson | Contractor
Energy and Security Group
thayer@energyandsecurity.com

http://www.energystar.gov/joinbuildings
http://www.energystar/benchmark
http://www.energystar.gov/congregations
mailto:Lawson.jerry@epa.gov
mailto:thayer@energyandsecurity.com


Questions & Contact Information

• Jerry Lawson (Lawson.jerry@epa.gov)
• 202-343-9314

• Thayer Tomlinson 
(thayer@energyandsecurity.com)

• Danny Gogal (gogal.danny@epa.gov),
• 202-564-2576

• Ericka Farrell (farrell.ericka@epa.gov ),
• 202-564-0717

https://forms.gle/PvvTkuKLGbKAXvqF8

mailto:Lawson.jerry@epa.gov
mailto:thayer@energyandsecurity.com
mailto:gogal.danny@epa.gov
mailto:farrell.ericka@epa.gov
https://forms.gle/PvvTkuKLGbKAXvqF8


We would appreciate hearing from you!

• Please take our short evaluation with the following 
link that will also be posted in the chat.

• https://forms.gle/PvvTkuKLGbKAXvqF8

https://forms.gle/PvvTkuKLGbKAXvqF8
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