
Welcome! 
We will get started soon. 

MID-ATLANTIC 
REGION

You have arrived at:

Replacing the 
Nation’s Lead Pipes 
Over the Next 
Decade…



Friendly 
Reminders

Before 
We Get 
Started 

 

Please mute yourself and turn off your webcam 
during presentations.

If you encounter technical difficulties during the 
meeting, you can:

✓ Send a chat message directly to Host or IT Support

✓ Email epamidatlsummit@michaeldbaker.com with
the subject line “Zoom Support“

This session is being recorded and will be made available after the summit.

US EPA – Mid-Atlantic (Region 3)

mailto:epamidatlsummit@michaeldbaker.com
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We build 
policies that 
deliver 
spectacular 
improvements 
in the speed of 
environmental 
progress. 

EPIC builds 
policies that 
deliver 
spectacular 
improvements 
in the speed of 
environmental 
progress.

Water Infrastructure Restoration & Mitigation

Procurement & Finance Water Quality Partnerships

Endangered Species Technology



Who’s on the call today from EPIC?

Maureen Cunningham 
Chief Strategy Officer 
and Director of Water 
maureen@policyinnovation.org

Denise Schmidt
Funding Navigator Director 
denise@policyinnovation.org

Breeana Gonzalez
Water Policy Associate 
breeana@policyinnovation.org

mailto:maureen@policyinnovation.org
mailto:breeana@policyinnovation.org
mailto:denise@policyinnovation.org


We build 
policies that 
deliver 
spectacular 
improvements 
in the speed of 
environmental 
progress. 

Advancing 
innovative
policies to 
ensure 
equitable 
access to safe, 
reliable, and 
affordable 
water.



Historical inequities

● Only 7.1% of eligible 
drinking water systems 
received federal water 
infrastructure funds from 
2011 to 2020

● Smaller and more racially 
diverse systems are less 
likely to receive assistance



Most drinking water systems have not applied for or received 
State Revolving Funds (SRFs) 

Proportion of the systems and population 
served by systems that received DWSRF 
assistance nationwide, 2011-2020



Many water systems need assistance 
(e.g. Southeastern PA water systems)



Opportunity for change

● Funding: The Infrastructure 
Investment and Jobs Act (IIJA) 
with $15B for lead service line 
identification and replacement
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● Regulations: Federal lead 
inventory mandate by October 
2024 and August 2022 
guidance on inventories

● Political will, public opinion, 
elected leaders, and 
momentum 



How do we change the odds for communities who 
need access to funding and assistance?

Data & 
Research

Tracking, analyzing,  
and building a case 
for policy reforms  

Technical 
Assistance (TA)

Connecting 
utilities and 

communities to 
funding

Policy Change

Ensuring an 
equitable 

distribution of 
funds



We build 
policies that 
deliver 
spectacular 
improvements 
in the speed of 
environmental 
progress. 

The Funding 
Navigator

Connecting 
communities 
to public funds 
for water 
infrastructure



The process of accessing public funds for 
infrastructure can be complex and costly
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Funding Navigator national partners
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Funding Navigator place-based partners



Goals:
● Enable more 

utilities to access 
public funds for 
drinking water, 
wastewater, and 
stormwater 
infrastructure

● Finance better 
projects



Replace toxic 
lead service 
lines quickly, 
efficiently, and 
equitably



Replacement starts with identifying/ locating/mapping 
lead service lines



Integrating community into our TA model



Connecting communities/utilities with the Funding 
Navigator is as easy as… 

1) EPIC
(policyinnovation.org/funding-navigator)

2) Place-based partners
(dvrpc.org/waterquality/fundingnavigatorprogram)

3) EPA
(epa.gov/water-infrastructure/water-technical-assistance)



We build 
policies that 
deliver 
spectacular 
improvements 
in the speed of 
environmental 
progress. 

Following 
the money:

Tracking one 
year of 
intended uses 
of Drinking 
Water State 
Revolving 
Funds
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Need for 
standardization 
of data:

Challenges 
1. Collecting the

data
2. Making sense

of the data
3. Sharing the

data

Illinois 

Project 

Priority List

Pennsylvania 
Project 

Priority List

Indiana 
Project 

Priority List



Launch 5/17/23: 
Dashboard Tracking DWSRF Funding 
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Dashboard Tracking DWSRF Funding: Map View

State specific 
data caveats

Switch from 
map view to 
table view

Summary of 
project 
information

Download each state’s 
data with relevant 
caveats and glossary of 
terms

Show initial 
pop up
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Dashboard Tracking DWSRF Funding: Table View 



We build 
policies that 
deliver 
spectacular 
improvements 
in the speed of 
environmental 
progress. 

2023 
Policy 
Agenda

Replace lead 
pipes quickly, 
efficiently, 
equitably over 
the next 
decade

Federal
● Continue to link IIJA funds to # of lead service 

lines
● Standardize reporting on IIJA and SRF funds
● Standardize inventory templates
● Halt earmarks on SRF base appropriations

State
● Distribute funds equitably and efficiently
● Maximize set-asides
● Facilitate private-side replacement
● Facilitate transparency in data

Local
● More momentum and commitments
● Prioritize equity in replacement efforts
● Prioritize efficiency in bids and procurement
● Center community outreach
● Center local workforce development 



Generating 
lessons learned 
from our 
technical 
assistance and 
community 
engagement
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Sharing lessons 
learned across 
our networks and 
building 
coalitions
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State Revolving Fund Advocates Forum



Advocating 
for change
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Thank you for joining us! 
We’d love to collaborate more!

Maureen Cunningham - maureen@policyinnovation.org
Denise Schmidt - denise@policyinnovation.org

Breeana Gonzalez - breeana@policyinnovation.org

mailto:maureen@policyinnovation.org
mailto:denise@policyinnovation.org
mailto:breeana@policyinnovation.org
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Welcome! 
We will get started soon. 

We are on a brief break.

 

The next session 
will start at 1pm.
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