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Educational Webinar

Fuel Saving Tips and Strategies to Reduce 
Emissions, Save Money and Help the 

Environment

June 22, 2023
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Webinar Housekeeping
The presentation slides will 
be shared after the webinar

Today’s webinar is being 
recorded 

Submit a question or 
comment via the Q&A pane 
on your Zoom control panel 

After the presentation, as 
time permits, our EPA hosts 
and presenters will answer 
questions submitted via the 
Q&A box

Please complete the survey 
at the end of today’s webinar



SmartWay home page

www.epa.gov/smartway
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www.epa.gov/smartway/smartway-
webinars-events
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Covered Today
Shipper/Carrier Relationship
The Home Depot Freight 
Efficiency Strategies
Hub Group Sustainability 
Initiatives
Q and A
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SmartWay Background
Public-private partnership
Raise awareness around 
emission/sustainability benefits 
of freight efficiency 
Strengthen industry efficiency, 
competitiveness 
Save fuel, money, and the 
environment
Collaboration
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Evaluating Shipper/Carrier 
Relationships

• Shippers and Carriers are collaborating now more than ever

▪ Supply chain challenges

▪ Meeting freight demands

• Shippers: working hard to meet the needs of carriers

• Carriers: striving for good performance and reliability

• Both: reviewing and enhancing their sustainability and environmental 

initiatives
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Stephen Shook

Stephen Shook has been with The Home Depot for the past 10 years, and in the Supply 
Chain industry for close to 20 years now. During Steve’s tenure at The Home Depot, he 
has supported the Domestic Transportation organization in several capacities. Steve is 
currently the Carrier Compliance & Strategy Manager on the Carrier Relations & Sourcing 
Team. His current team’s primary responsibility is driving accountability and performance 
across The Home Depot’s vast portfolio of Domestic Carrier Partners. This would be 
inclusive of The Home Depot’s Dry Van, Flatbed, Intermodal, Dedicated and LTL Carrier 
partners. Steve has been involved with The Home Depot’s longstanding partnership with 
the US EPA’s SmartWay organization for the past 8 years.



INTERNAL USE

 Heavy advocate & supporter of SmartWay for many years.

 Strongly encourage other Shippers & Carriers to do the same.

 Acknowledge our partnership via numerous THD publications.

 We regularly participate/volunteer for most seminars & workshops.

 Committed to continued annual Shipper Tool submissions.

 Dedicated to submitting accurate & granular data every year.

 Always looking to enhance/automate our process for data collection.

 Always strive to be recognized as a “Best-in-Class” Large Shipper.

The Home Depot & SmartWay Partnership



INTERNAL USE

 One of the first (2009) Large Shippers to require 100% Carrier participation.

 Prospective Carriers must present a current SmartWay certificate.

 Required prior to beginning the contracting & onboarding process.

 Must actively participate in the US EPA SmartWay Transport Partnership.

 Carriers must remain in good standing for the duration of contractual agreement.

 Each year all active carriers are audited to ensure submission of annual data.

 Carriers that are not compliant are immediately at risk for contractual termination.

 THD incentivizes Best-in-Class SmartWay carriers during the Sourcing process.

The Home Depot’s Carrier Partner Engagement



INTERNAL USE

 Outsource nearly 100% of our Domestic Transportation.

 Believe that EV & Hydrogen-Fuel are the future – rely on our Carriers.

 Our Supply Chain has continued to evolve over the last 15 years.

 Ongoing expansion and evolution of DC footprint & strategy.

 Major focus on efficiency, utilization and speed to customer.

 An optimized network has an extremely positive impact on the Environment.

 Expansion of Dedicated & Regional Fleets – Carrier Partnerships.

 Very strong focus on Shipper of Choice efforts at all THD facilities.

The Home Depot’s Domestic Transportation Network



INTERNAL USE

 Established “No Idling” zones at THD DCs.

 Implemented a predominately “Drop and Hook” network.

 Developed AI systems & strategies to maximize trailer utilization.

 Created a Tactical Model to create optimal fleet execution.

 Partnered with other Shippers to fill & reduce empty miles.

 Developed an optimization engine to optimize DC freight flow.

 Continued identification of mode conversion opportunities.

 Continue to expand our DC footprint to strategic nationwide locations.

The Home Depot’s Freight Efficiency Strategies
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Chris Hoffmeister

Chris Hoffmeister was named Executive Vice President, Chief Commercial Officer of 
Account Management in 2022. Previously, Chris served as Executive Vice President, 
Account Management and has held numerous positions within Hub Group Retail, 
Brokerage and Logistics teams. 

Chris joined Hub Group in 2022, in the St Louis office where he played a leading role in 
developing multimodal solutions for some of Hub Group’s largest retail customers. Chris 
also developed and led Hub Group’s Emergency Response solutions that supports their 
customers during natural disasters.

In addition to his leadership with Hub Group, Chris also serves on the committee for 
Retail Industry Leaders Association (RILA).
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Questions and Contact 
Information

www.epa.gov/smartway

smartway_transport@epa.gov

SmartWay Helpline

734-214-4767




