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Minnesota Technical Assistance Program

Based at University of Minnesota

Helping MN businesses find cost-effective 
solutions that reduce waste, conserve water, 
save energy, and prevent pollution.

Confidential, non-regulatory, and no-cost



Industry examples



MnTAP Services

• Technical Assistance
• Site assessments

• Intern program

• Phone & email requests

• Demonstrations/research

• MN Materials Exchange

• Outreach, Tools and Training



Overview

Interpreting data Determining targets Engaging facilities



Interpreting TRI Data – P2 consultant perspective

Where do we begin with 
the data? 



Determining Targets

Reporters near 

thresholds
Location

Industry type P2 expertise

Active projects
Pre-existing 

relationships



Determining Targets

What can we do and what are our limitations? 

Self-assessment of…
• P2 expertise

• Source reduction assistance

• Alternative product exploration

• Knowledge gaps
• Where are we lacking?

• Can we bring anyone else to the table?

• Connections
• Are there partnerships we can leverage?

• i.e. industry trade groups, city/county staff, etc.



Engaging TRI-reporting facilities
Strategies and considerations



Meet each facility “where they are at”

• Be flexible with location and time

• Evaluate potential trust issues



Demonstrate your value

• Outline your process clearly

• Be transparent about 
capabilities and expertise

Follow-up:

Stay in touch to support implementation

Recommendations:

Schedule follow-up call or visit to review suggestions

In-person site visit:

Use Zoom ‘Virtual Assessment’ as alternative

Data review:

Analyze provided data if available

Pre-site site visit Zoom, Teams or phone call: 

Introductions, general process overview, set expectations



Share relevant examples



Provide additional P2, conservation services 

While we’re there, we can help you with…
• Wastewater load minimization

• Compressed air leaks and system 
optimization

• Process water optimization

• Irrigation and domestic water fixture best 
practices

• Water pre-treatment optimization



Leave them with resources

http://www.mntap.umn.edu/aqueoustoolkit/
MnTAP Tools and Calculators

http://www.mntap.umn.edu/aqueoustoolkit/
http://www.mntap.umn.edu/resources/tools-calculators/


Give them options… maybe an intern?



Give them time!



Thank You!

Case studies, tools and resources:

www.mntap.umn.edu

Matt Domski 
Intern Program Manager
mdomski@umn.edu 
612-624-5119

http://www.mntap.umn.edu/
mailto:mdomski@umn.edu
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