
EPA Region 8’s Inventory 
Template



Who’s it for?Who’s it for? What’s the benefit?What’s the benefit?

A unique LSL inventory template made for you….

 For public water systems that would like to be 
provided an inventory template, and those who 
elect to use it for their initial inventories.

 This template was created for you to help your 
water systems comply with the Initial Service 
Line Inventory Requirement of the Lead and 
Copper Rule Revisions (LCRR)

 This template and the paired instructions 
document are designed to help guide water 
systems through the process of entering data 
into the General Information Form and Detailed 
Inventory Template.



Benefits of a Comprehensive and Accurate Inventory

Service	line	inventories	are	the	
foundation	from	which	systems	can	
take	action	to	address	a	significant	
source	of	lead	in	drinking	water	‐

lead	service	lines	(LSLs).	

Establishing	an	inventory	of	service	
line	materials	and	identifying	the	
location	of	LSLs	is	a	key	step	in	

getting	them	replaced	and	protecting	
public	health.

Publicly track progress on LSL identification and replacement:
Supports engagement with the community and enhances transparency.

One document that holds and organizes all the information about lead 
materials in your water system

Planning for identifying “unknowns”
Prioritizing service line replacements
Recording information about any other possible sources of lead.
Prepare for inventory updates: 

 Note: everything besides the initial inventory requirement under 
the LCRR is subject to change when the LCRI is finalized. 

Enhances asset management programs and customer 
communications.



TEMPLATE INSTRUCTIONS DOCUMENT

IMPORTANT TO KNOW:IMPORTANT TO KNOW:

For formulas and formatting to work properly, the user of this 
template must:

Use the values that are in the drop downs menus;
Fill out all fields that are required;
Enter information as instructed

Detailed instructions document
 Guides the user through correctly entering the inventory 

into the template
 Technical guidance included:

 Tech-tips to help illustrate the requirements and 
recommendations of the service line inventory.

 Quick-guides to provide more detail on certain technical 
aspects of the LSL inventory.

 Definitions & acronyms



INVENTORY TEMPLATE Excel Workbook Components
 General Information Form: Add information about water system, 

and document methods used to meet requirements.
 Inventory Template Form: Spreadsheet for entering your 

inventory- Each Row represents a service connection
 Reference an

Streamlined
• Water system inventory Information forms consolidated into one 

worksheet
• Column descriptions hidden in pop-ups
• Color coded
• Drop down selection menus

Automation
• Index of water system names to quick start the process
• Conditional formatting: Color-coded cells prompt the user to 

take certain actions, and/or relay messages about the 
information/contents in the cells. 

• Built in formulas: Automatically generates service line material 
classifications for the system owned portion, the customer 
owned portion as well as the overall material classification for 
the entire service line. 



INVENTORY REQUIREMENTS

Automatically determines service line material 
classification for you, taking the guesswork out!

• Water system’s portion
• Customer’s portion 
• Overall 

General information form provides a  place where the 
water system will specify who owns the service lines in 
their community. 
 When a selection is made for ownership in the 

information form, the inventory spreadsheet will 
configure itself to properly auto-determine service 
line classification.

The instructions document and the template workbook 
have ‘Tech Tips’ to help you understand, identify, and 
locate the required records needed for the records 
review.

Region 8 TemplateRegion 8 TemplateInventory SpecificationsInventory Specifications



Cells in the Service Location Identifier column in the 
spreadsheet template will become highlighted when a 
service line is classified as Lead or GRR.
 Quickly identify which service lines need to have a 

location identifier in the publicly accessible 
inventory.

Cells in the Entire Service Line Material Classification 
column in the spreadsheet template will become 
highlighted when a service line is classified as Lead or 
GRR or Unknown. 
 Quickly identify who must be directly notified of 

their service line material classification. For further 
guidance on Timing, Content and Deliver of the 
Service Line Consumer Notification, see one of EPA 
guidance documents.

INVENTORY REQUIREMENTS
Public Accessibility and Consumer Confidence ReportPublic Accessibility and Consumer Confidence Report

Service Line Consumer NotificationService Line Consumer Notification
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EPA Region 8 Water Ops Website

https://www.epa.gov/region8-waterops

 Drinking Water Watch – Public Access Link!! 
 Water System Info for your inventory

 Download the EPA R8 Service Line Inventory Template and the 
Template Instructions 
 Reporting Forms, then LSLI. OR;
 Lead Service Line Inventories, then scroll to Region 8 Template, 

Reporting Forms and Instructions

 Drinking Water Watch – Public Access Link!! 
 Water System Info for your inventory

 Download the EPA R8 Service Line Inventory Template and the 
Template Instructions 
 Reporting Forms, then LSLI. OR;
 Lead Service Line Inventories, then scroll to Region 8 Template, 

Reporting Forms and Instructions



Region 8 LSL Inventory Webpage
 EPA Region 8 LSL Inventory staff contact info
 R8 LSL Inventory Template and Instructions
 Service Line Inventory Guidance
 Service Line Inventory Training Calendar
 Recored Training Presentations - coming soon!
 Links to Related Information

 EPA Region 8 LSL Inventory staff contact info
 R8 LSL Inventory Template and Instructions
 Service Line Inventory Guidance
 Service Line Inventory Training Calendar
 Recored Training Presentations - coming soon!
 Links to Related Information



1. Save a copy of the R8 Service Line Inventory Template 
Instructions to your hard drive or network drive.
 Download from the EPA Region 8 Water Ops Website
 Give it a general overview. You will need it later for entering 

your inventory into the template.
2. Save a copy of the R8 Service Line Inventory Template to your 

hard drive or network drive.
 Download from the EPA Region 8 Water Ops Website

Region 8 LSL Inventory Template and Instructions

 Considerations for naming your inventory template:
o Include your PWS number (e.g., WY5600000_);
o Include subject matter contents (e.g., LSL Inventory_);
o Include version ID (e.g., “initial”, “update1”, “update2”, etc.).

WY5600000_LSL Inventory _Initial_2024

 Consider saving two copies of the workbook, one for internal 
records, and one for reporting purposes.



Welcome to the R8 Service Line Inventory Template

Welcome Tab:

 Open your service line inventory template

 Start by checking out the information in the Welcome Tab

Includes:

• Purpose: Description of the intended use of the R8 Service Line 
Inventory Template

• Template Organization: Description of the template tab color 
codes and tab contents

• Helpful Links: Built into the template to help you quickly access 
information and guidance for completing your inventory. 



Template Guidance Tabs
Inventory Template Key: 

Provides a key to the color coding and descriptions of the drop-down 
menu abbreviation codes in the template.

Some cells have dropdown menus:

• In order for the template to function correctly. Only the options in 
most of the drop-down menus can be used.

 Check out the yellow “Template Key” tab to find the reference to the 
drop-down menu codes

The template is color coded:

Column Headers: are color coded to indicate whether the information in 
that column is required, recommended service line information, 
recommended additional information, user optional, not applicable or 
contains formulas –do not edit.

Cells: are color coded to indicate whether the information in that cell is 
required, general user fillable/recommended, or contains formulas –do 
not edit.

Cell highlight colors: Indicates a cell needing your attention in some way.



Template Guidance Tabs

Other guidance materials built into the template include:

 SL Classification Chart: Summarizes requirements for 

classifying the entire service line when ownership is split 

(i.e., when the system owns a portion, and the customer 

owns a portion).

 Records Review Chart: Lists required records systems must 

use to identify service line materials for the initial inventory 

under the LCRR (40 CFR 141.84(a)(3)).

 Definitions: Glossary of commonly used terms in the LCRR

Check out the YELLOW tabs in the 
template for built in quick guides to

 Reference materials

 Guidance

 The template key.



General Information Form

 Complete the following sections in the General Information Form:
• Inventory Version: Initial (Due Oct 16. 2024), or Update (TBD)
• Facility Information:

1. Select PWS Prefix (08 for Tribal Systems or WY for State of 
Wyoming Systems)

2. PWS Name:
o Once the prefix is selected use the drop-down menu to 

find and select your water system
3. PWS ID # and System Type will auto generate once you select 

a water system name
4. Population Served and Service Connections

o Use Drinking Water Watch to look up your water system 
and find this information

• Service Line Ownership:
o Use the drop-down menu to select who owns the service 

lines in your system, the select an option for where ownership 
is split. 

 Your template is now configured to accept your inventory…. Check it out

IMPORTANT: Before you start entering your inventory into the Detailed Inventory Template…
 Get your Inventory Template Instructions out and ready to follow, to make sure you understand how to use the template.



Drinking Water Watch Website

https://sdwisdww.epa.gov/DWWR8WY/

Drinking Water Watch - Public Access
Water system information: System type, population, service 

connections , monitoring results

Drinking Water Watch - Public Access
Water system information: System type, population, service 

connections , monitoring results

Drinking Water Branch (epa.gov)



Detailed Inventory Template

Let's take a look….. 



Demo Region 8 template



Contact:
Erica Wenzel
wenzel.erica@epa.gov
(303) 312-6411

Questions have the floor


