


 

Recommendations from EPA’s Small Community Advisory Subcommittee (SCAS) 

In March 2023, the Local Government Advisory Committee (LGAC) Small Community Advisory 
Subcommittee (SCAS) was charged to advise the Environmental Protection Agency (EPA) to help inform 
the Office of Community Revitalization in their work with small communities, with a particular focus on 
land use and transportation matters. Subcommittee input illuminates the needs of smaller communities 
that should be understood so that EPA can most effectively support the deployment of clean, 
convenient, and affordable transportation options for residents and businesses. SCAS summarized how 
smaller towns contend with a unique set of challenges as the nation works to build a more affordable, 
equitable, and green transportation system and offered potential solutions to address those barriers. 
Recognizing that the SCAS represents localities with population sizes from as few as 300 residents to as 
many as 30,000 residents, the Subcommittee collectively urges the federal government and partners in 
state governments to provide financial assistance to strengthen the capacity of small communities 
throughout America to improve and protect the health of their people and the environment in which 
they live. 

SCAS members were asked to identify local challenges associated with the broader national transition to 
a cleaner transportation system. Members acknowledged various levels of risk associated with the early 
adoption of electrify vehicles and the testing of newer technologies. Associated risks include expensive 
upfront costs, ongoing maintenance, and continuous upgrades needed for new technologies. 
Additionally, many small communities do not have sufficient revenue streams to cover the expensive 
up-front costs of electrifying public transportation systems and deploying charging infrastructure for 
residents with electric vehicles. 

SCAS members reported that, in their experience, smaller, less densely populated communities, 
particularly rural, agricultural communities, are slow to adopt electric vehicle technology due to the vast 
geographic distance between local amenities. In some communities, the closest store may be as far as 
10 miles away from homes and schools, and there is a lack of vehicle charging infrastructure in between 
those destinations. There is a resulting lack of public confidence to purchase electric vehicles in the 
absence of sufficient, convenient charging infrastructure. Smaller communities not only lack confidence 
with the infrastructure needed to install charging stations, but they also lack capacity for maintenance 
required for these stations. Federal and state agencies should provide and align funding streams to 
support small communities with installation and maintenance of charging infrastructure in order to 
electrify those transportation systems. Federal officials can also anticipate challenges associated with 
land use policies that could complicate deployment for individuals, businesses, school districts, and 
municipalities. 

SCAS members shared serious concerns associated with grid capacity and plans for electrification at the 
municipal level.  The U.S. grid is divided into three major regions and each region is interconnected to 
local electricity grids. As communities examine how to deploy renewable energy alternatives within the 
transportation sector, including for schools and businesses, small communities are concerned that 
existing grids cannot support broad efforts to electrify. The SCAS acknowledged that it will take a lot of 
time for a small community to electrify public transit and the perception that fleet electrification will be 
overly costly, despite the opportunity to pursue federal funding in support of those efforts. 

Smaller communities face barriers in securing public support for municipal energy transition plans 
because there is a lack of education on the benefits of electrifying vehicles. Some remote communities, 



 

like Bethel, Alaska, have yet to consider electrifying their system because local government operations 
rely heavily on diesel fuel for transportation due to the condition of minimally paved roads. That town 
cannot yet consider electric vehicles currently on the market without rethinking its infrastructure more 
holistically, including its approach to pavement.  

Finally, the SCAS was asked to identify gaps in the current set of tools available to small communities 
navigating how to pursue federal investments in support of cleaner transportation options. SCAS 
members communicated that the federal grant application process could be intimidating and 
burdensome for local governments with limited internal capacity. Small communities could face a 
number of challenges, including the process of identifying appropriate funding streams and aligning 
eligible activities, writing competitive applications, and managing grants in compliance with applicable 
federal laws and regulations if selected for awards. 

Despite the set of existing challenges to move to cleaner transportation selections for smaller 
communities throughout the nation, the SCAS offered a number of ideas and recommendations to EPA 
that can support the overall goal to decarbonize transportation in all communities.    

As with larger municipalities, small towns must plan systems that address the needs of a population of 
residents that do not have access to personal vehicles. This is particularly true for senior citizens, who 
may rely on transit to access healthcare and government services. Local officials can focus on increasing 
the availability of community-based transportation and/or incentivizing safe rideshare options rather 
than promoting the use of electric single-occupant vehicles.  

Smaller communities should work in tandem with state, regional, county, or local partners to connect 
transportation plans and leverage resources, rather than piecemealing the building of a new electric 
transportation system.  The SCAS recommends that EPA work with states and regions to implement 
programs that incentivize clean and renewable energy for small communities and set long term goals 
to improve services for people to be able to use electrified public transportation. 

The SCAS recommends that EPA and the Department of Transportation (DOT) help facilitate 
discussions with states and local governments to improve the sustainability of the U.S. grid as the 
nation seeks to expand the use of electric vehicles regionally. The SCAS believes that a whole-of-
government approach is needed to help facilitate the transition within smaller communities – one that is 
considerate of a myriad of critical local factors like housing, workforce, and access to jobs, education, 
healthcare, commerce, and government services. 

Finally, the SCAS recommends the development of a program that provides support to smaller 
communities to enhance their capacity to apply for federal grants, which will ultimately make newly 
established programs more accessible for all American communities. Regional technical assistance 
centers can provide great opportunities to those that can easily access those resources; however, this is 
not the case for many smaller communities. Therefore, the SCAS recommends EPA to incentivize states 
to deploy federal funding for grant navigators. Grant navigators can be deployed directly to smaller 
communities to help city officials to identify applicable grant funding based on local priorities. The 
agency can provide training programs for navigators, who can help smaller communities enhance the 
technical expertise that is required for grant application and management.  



 

The SCAS thanks EPA for the opportunity to provide insight to their efforts to help smaller communities 
to support clean, convenient, and affordable transportation options.  
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