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=
Excellence Award Goals ....o>martWay

Historical Goals 2024 "Refreshed” Goals
L Recognize top Partners that excel in freight =. Streamline to improve Award processes
sustainability <. Research opportunities to refresh Award
. Screen Partners based on environmental recognition
performance st Consider and incorporate significant program
®= Using the most recent, completed annual changes
reporting cycle from all Partner categories . . .
=  Use semifinalist process to select awardees in = Keep abreast of freight 'ndUStrY
some categories developments (new technologies, ways of
o _ _ conducting business)
=L Aim for a mix of large/medium/small o o
Partners = SmartWay Qualitative Definition of Corporate

Freight Sustainability Leadership:

= Ability to drive change, influence industry, lead
freight efficiency performance, and sustain freight
environmental excellence

=  Using total annual miles traveled as indicator



Excellence Award =)
Partner Input >\ SmartWay

Recognize Partner leadership for freight, environmental,
community actions and innovations.

Leadership

Recognize Partner innovations such as initiatives to reduce

Innovations miles, advanced technologies (EVs) and green investments.

Prefer both quantitative/qualitative data considered for

Criteria Excellence Award consideration. (Status Quo for Shippers)




Excellence Award §
n Y ®
Detailed Partner Input onomartWay

=, Stakeholders expressed interest = CO2/CO02¢ is reporting center of

in an award based on both gravity with criteria pollutants still
quantitative and qualitative criteria publicly disclosed.
What type of Award criteria is What emissions does your company
preferable to your company? publicly report?
co2 44

Quantitative [N 27

NOx and PM s )6
(criteria pollutants)

Qualitiative [l o

CO02e ————mmmsssee———— 3]

Both N 54 Tailpipe = e 18

(tank-to-wheel)

Uncertain [l 7 Lifecycle 10
(well-to-wheel)




Refreshed §
"*Recognition” Approach oomartWay-:

SmartWay Recognition Defined

=.Recognition in SmartWay is an opportunity to highlight Partner
achievement and activities.

=.50me recognition types in SmartWay:
= Excellence Awards
= High Performers
= Webinar/conference panelists
= Featured Partner profiles and Case studies
= E-update mentions

s.New in 2024: "Profiles in Leadership”




Refreshed “Recognition”

Approach

New in 2024: |eadership recognition
across Partner categories

=. Excellence Awards
= Shippers/Truck Carriers: Leadership is
one component of a two-step process.

o Top environmental performers, as
determined by annual SmartWay data
submissions.

o Semifinalist Leadership application.

=. New Leadership Profiles

= | ogistics/Air/Barge/Rail/Affiliates:
‘Profiles in Leadership" used to
recognize specific areas of emphasis
(e.g., research, innovation, collaboration).

2024 Award Approach
Both “Excellence” & “Leadership”
Category
Excellence | Leadership Leadership
Awards Profiles Element
q Integrated semifinalist
Shipper v application
, NEW Integrated
Truck Carrier v semifinalist application
5ng NEW
Logistics v Leadership profile
q . NEW
Air Carrier v Leadership profile
q NEW
Barge Carrier v Leadership profile
q . NEW
Rail Carrier v Leadership profile
o NEW
Affiliate v

Leadership profile




Refreshed

Recognition Approach .-y >martWay:

Excellence Award: What's Different and Why?

Semifinalist application is new for truck carriers

Shipper Criterion #1. Way 3 or Way 4
Shipper recognition by industry sectors

Integration of CO.e as a metric for truck carriers
and shippers in 2025

In the future, innovations documented in the Truck
Tool

Partner categories which directly control their own
emissions reductions

Incorporates leadership element for truck carriers

Partners provide annual activity data, e.g., annual
miles and tonnage shipped

Offers a more impactful way to acknowledge
performance within “peer” groups

Helps to identify and emphasize leadership for truck
carriers



Freight Sustainability Leadership ‘%\ ]
SmartWay Definition oomartWay

=.SmartWay defines freight sustainability = Freight Sustainability Leadership
leadership more broadly than ' . "
performance and efficiency measures that
increase profitability.

=.SmartWay definition of freight
sustainability leadership is the ability to:
= Drive change
= Influence industry
= Lead freight efficiency performance
= Sustain freight environmental excellence

s\ Learn More: www.epa.gov/smartway/freight-sustainability-leadership



http://www.epa.gov/smartway/freight-sustainability-leadership

Freight Sustainability Leadership

SmartWay Definition

W SmartWay:

U.S.ENVIROMMENTAL PROTECTION AGENCY

\X/e look for the following organizational actions:

)

)

)

)

=. Benchmarking and reporting of
environmental performance and efficiency
practices

Implementing internal company policies
which make freight sustainability efforts
practical and long lasting

Collaborating with industry in a manner that
advances freight sustainability

Sustaining excellence in environmental

performance through innovation and research

Publicizing your company commitment and
participation in SmartWay to employees,
vendors, suppliers, investors/stakeholders

Y

=,

)

)

=

=,

C-Suite engaging in continually setting new
targets for GHG reductions
Operationalizing freight sustainability in
everyday business from purchasing to
shipping

Sharing freight strategies/lessons learned
with peers to advance the freight sector
Participating in environmental sustainability
initiatives, i.e. Science-Based Targets
Improving local air quality in crowded,
urban and disadvantaged communities




Candidate Selection =2} .
S @
Criteria Overview > SmartWay

=. All Eligible Partners must:
= Be a Partner in Good Standing, i.e., on-time submission of the 2023 Tool

= Truck Carriers must have an approved 2024 Truck Tool on file by May 1, 2024 to
be eligible for further consideration

= Have reported actual, verifiable data in their respective tool
= Demonstrated superior environmental performance
= Pass Agency-wide adverse environmental compliance screen

=. Truck Carrier and Shipper Partners will:

= Be invited to submit the Semifinalist Application with
specific efficiency documentation for qualitative consideration



Overview of Refreshed =
WUSmartWay:

Award Criteria
Truck Carriers

=. Semifinalist Criterion: Best combined ranking for each SmartWay truck category
Y% CO, g/ton-mi + Y% NOx g/ton-mi + % PM g/ton-mi +
Y% CO, g/mi+ Y% NOx g/mi + Ys PM g/mi

New Leadership application for Semifinalists (top ranking truck carriers)
New in 2025 CO,e metric is being incorporated into the semifinalist criterion

H B op

New in the near future Innovations clearly documented in Truck Tool.
= Will be integrated as truck carrier semifinalist criterion #2

»

Truck carrier size segmentation



Overview of Refreshed § S tW
[ n A ®
Award Crlterla U_S_ENV|R0NMENmFmaT£r:0NnGEN§y

Shippers

=. Semifinalist Criterion #1: Way 3 and 4 SmartWay Shippers, 98 percent of miles or
ton-miles shipped are with SmartWay Partners

=. Semifinalist Criterion #2: Best combined, top ranking
¥2 CO, + 74 NOx + 74 PM in g/ton-mile

=. New Shipper recognition categorized by industry sector

= arts & media, building materials, chemicals and petroleum, consumer
electronics, consumer goods, food & beverage, industrial manufacturing,
packaging, paper and lumber, pharma & health care, and retail.

=. New in 2025 CO.,e metric will be incorporated into Semifinalist Criterion #2
=. Leadership application for Semifinalists
=. Shipper size segmentation



Key Emissions Metrics for <

SmartWay Partners
.
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SmartWay Performance <
Rankings for Carriers —oSmartWay:

Example Fleet Category: Truckload Dry Van

Performance

Range #
NOx

g/ton-mile

—

=) @R
K‘\\/g/tonmile
g/mile
CO2

NOx




Truck Carrier
Performance Ranking

Performance Rankings  https://www.epa.gov/smartway/smartway-carrier-performance-ranking

W SmartWay:

U.S.ENVIROMMENTAL PROTECTION AGENCY

Click down arrows 7|to filter data by column categories. Select one or more items in the dropdown checklists.

Note: g/m=grams/mile and g/tm=g/ton-mile Performance Rankings and Emission Factors
Grams per Mile Grams per Ton-mile
SmarTWay g/m g/m g/tm g/tm g/tm
Ranking  Fleet co2 a/m NOx a/m g/m PM co2 g/tm NOx g/tm PM g/tm
Carrier Fleet Name ~|Mode |- |Category ~ Type |~ |Rank|-|CO2 |- |Rank|~|NOx |~ |Rank/~|g/mF -|Rank -|CO2 |~ |Rank|~|NOx [~ |Rank/~ PM |-

Truck Dray Private 5 1880 1 2.7 1 0.025 5 96.5 1 0.15 1 0.001
Logistics Private 4 1950 4 2.4 4 0.35 3 109.5 2 0.43 3 0.0175
Truck Expedited For-Hire 1 700 1 0.25 1 0.005 5 490 5 0.55 5 0.01
Truck TL/Dry Van For-Hire 2 1475 5 5.3 5 0.042 2 77.5 4 0.25 5 0.0026
Truck TL/Dry Van For-Hire 3 1565 5 5.3 5 0.042 2 77.5 4 0.25 5 0.0026
Truck TL/Dry Van For-Hire 3 1565 2 2.3 2 0.018 3 84.5 2 0.13 2 0.0011
Truck Mixed For-Hire 5 1800 5 6 5 0.09 4 95 5 0.34 5 0.0039
Truck Mixed For-Hire 4 1700 4 5 4 0.07 2 79 3 0.22 4 0.0031
Truck TL/Dry Van For-Hire 2 1475 3 3.3 2 0.018 2 77.5 3 0.19 2 0.0011
Truck Refrigerated For-Hire 5 1850 5 5.7 5 0.07 5 96 5 0.27 5 0.004
Logistics For-Hire 4 1950 4 9.4 4 0.35 2 100.5 3 0.57 3 0.0175
Fli : Truck TL/Dry Van For-Hire 2 1475 3 3.3 5 0.042 3 84.5 3 0.19 5 0.0026


https://www.epa.gov/smartway/smartway-carrier-performance-ranking

Quantitative Performance <,
Criteria for Truck Carriers '\‘Sma"’fway

Individual Truck Fleet Composite Score =

N

[CO,] + 1 [NOX] + PM] + % [CO,] + < [NOx] + PM]

grams per ton-mile grams per mile

* Thirteen separate fleet categories:

* Truckload Dry Van, Less-than-Truckload Dry Van, Refrigerated, Package, Tanker,
Flatbed, Dray, Expedited, Heavy Bulk, Mixed, Moving, Special, Auto



Carrier Award Criteria: <
Size Definition WSmartWay

Awards per truck fleet size Carrier Fleet categories:
- Large Carriers: annual miles traveled are 2 1 % of « Truckload Dry Van
the total miles traveled for that category « Tanker
- Small/Medium Carriers: annual miles traveled ) Speqahzed
are <1 % of the total miles traveled for that * Refrigerated
category * Package
+ Moving
i + Mixed
Exceptions: * Less-than-Truckload Dry Van
Large Truckload Dry Van, 2 0.75% - Heavy/Bulk
Medium Truckload Dry Van, between 0.25% to . Flatbed
0.75% * Dray

Small Truckload Dry Van, < 0.25% » Expedited

* Auto Carrier



Quantitative Performance,
Criteria for Shipper b\"‘Sma"f"fwf?')’

Individual Shipper Company Composite Score =

[COZ] + = [NOx] 1= [PM]

grams per ton-mile

Demonstrate that effectively 98 percent of miles or ton-miles shipped are with SmartWay Partners

Note: CO,, NOx and PM in brackets refer to a performance “rank” based on
gram per ton-mile emissions, similar to that for truck carriers



Shipper Award Criteria: <2
Size Definition W\SmartWay"

=L Awards given in three Shipper categories based on relative size of freight
operations

= Large Shipper: 500 million or greater annual miles shipped
=  Medium Shipper: Between 25 million and 500 million annual miles shipped

= Small Shipper: 25 million or fewer annual miles shipped

=. Eligible Shipper partners will be contacted and invited to submit a
semifinalist application



Shipper Tool Data
Input Requirements

<
™\ SmartWay-

U.S. ENVIRONMENTAL PROTECTION AGENCY

=L Annual activity data includes:
=  Total Miles
=  Total Ton-Miles

= Average Payload

=L Way 3 and Way 4 Shipper participation



SmartWay Award & %
Shipper Participation LoomartWay

TAKE THE ON-RAMP f

TO SMARTER FREIGHT MAP YOUR ROUTEWITH
Learn SmartWay basics REAL ACTIVITY DATA

and partner with carriers
to build your plan START MOVING Caloulate activity-based
TOWARDS BETTER e
\ 12 \ A PERFORMANCE uppurtuniljesm out
E . . A 4 - K waste DRIVE INNOVATION
WAYS TO JOIN i Wl
transportation effidency STRATEGIES

and set improvement

Analyze activity data
with strateqgic benefit
calculators

SmartWay

U5, ENVIRONMENTAL PROTECTION AGENCY




Recognition Snapshot §
2024 Approach conomartWay-

Truck Carrier and Shippers Finalists Selection

+ Semifinalist candidates: Environmental Performance

» Finalists: Supplemental documentation completed & submitted (application)

Shipper Partners

Truck Carrier Partners

Semifinalists Semifinalists

“Excellence Award”
Finalists

“Excellence Award”
Finalists




U.5. ENVIRONMENTAL PROTECTION !\G(NE\‘)

2024 SmartWay Excellence Awards — EPA Criteria

WSma rtWay:

U.S.ENVIROMMENTAL PROTECTION AGENCY
WHAT ARE THE SMARTWAY EXCELLENCE AWARDS?

The Smart'Way E:cel.lence Awards are EPA's means to recognize
Partners that have the ital and
efficiency of their freight management operations.

The SmartWay Excellence Awam program recognizes Partners
witha of sup performance and
freight ility leadership for shi and truck carriers.

To be eligible for consideration, all qualified shipper and
truck carrier Pariners must have:

+ atleast 2 consecutive years of Tool data submission
with high quality data, clear explanations for aleris.

timely and accurate submittal of required data in the

e g || [£5] Wri e e v oares: wwWWw.epa.gov/smartway/smartway-excellence-awardees

3 N TIMELINE AND NOTIFICATION?
+ fortruck carriers: EPA must also have received a
timely submission of the 2024 Tool JANUARY: The SmartWay Award process
and data review commences. EPA identifies
()  EPAmakes a full review each year of shipper and truck candidates using data submitted via the 2023
carrier Partner's Smart'Way Tool submission to assess SmartWay Tool, from shipper and truck carmier
qualifications for award consideration. Partner categories.
Semifinalists in shipper and truck carrier Partner categories FEBRUAURY: Shipper and truck carrier
will be contacted to submit an award semifinalist applica- semifinalists are identified and invited to submit
tion that offers opportunities to highlight freight sustain- supplemental information.
ability leadership.
APRIL 29, 2024: Submission deadline for
All Excellence Award finalists will be screened for any supplemental information frem shipper and
adverse environmental actions that may prohibit public truck carrier Award semifinalists.

recognition for their SmartWay achievements JUNE: Final reviews and adverse environmental

% EPA will notify those Partners that are selected as actions screening.

Awardses. AUGUST: Notification of Awardess via private

Please note that logistics company, air carrier, barge carrier, and email ine public announcement until fall)

rail carrier Partners are now eligible for the Smarf\Way Profiles in
Leadership, a new Partner recognition opportunity. Affillates are
eligible to apply as well.

OCTOBER: Public announcement of SmarfWay
Excellence Award recipients.

EP4-420-F-24-011 | February 2024 | SmartWay Transport Partnership | epagov/smartway (comtinuead)



www.epa.gov/smartway/smartway-excellence-awardees

Semifinalist <
Application Process > SmartWay:

=L EPA will notify/invite all eligible semifinalists to apply
= Clear and complete responses to application questions needed

=L Truck Carrier and Shipper Semifinalists submit an online application
=L Partners requested to substantiate or document their efforts described on
the application via:

= Web links (preferred)

= Limited digital attachments

= No hard copies allowed

=\ Semifinalist applications due: April 29, 2024



Selection Criteria WSmartWay-

=.Eligible Partners with two years of on-time SmartWay Tool
submissions with quality data

= Truck Carriers must have an approved 2024 Truck Tool on file by May 1, 2024
to be eligible for further consideration

=.Completed applications will be evaluated on a point system that
that considers:
= Clarity and completeness of application responses
= Quality and substance of summaries and descriptions

= Actual achievements, true innovation (actions, strategies, technologies), emissions
reductions, fuel savings, as well as significant impact and influence

= Evidence, proof or documentation that substantiates submissions via weblinks or
digital attachments (No hard copies accepted)




S
2024 Award Highlights  .x»>martWa

=L Awardee announcement

= Industry conference(s) or Virtual event
= Press release
= PSA

=  Social media

Q
BSmartWay

2020 SmartWay
Excellence Award

for freight suppLy
chain efficiency

=L Recognition

= Media coverage o ironmental

stewardship.

= Peer recognition




2024 Timeline: SmartWay Excellence Awards

December

2023 Integrate Partner input and refine Excellence Award criteria as appropriate.

EPA officially announces 2024 Excellence Award program via SmartWay newsletter, email, website and
February 2024

webinar. EPA identifies Excellence Award candidates.

ot edek i Shipper and Truck carrier semifinalists are invited to submit leadership activities via online application.

el Ev P2 B8 Submission deadline for Excellence Award semifinalist application (shippers and truck carriers).

\ By eV el EPA conducts final reviews and adverse environmental actions screening.

AP 88 Excellence Awardee Notification via private emails.
m Public announcement of SmartWay Excellence Award recipients.

29



Important to
Remember

W SmartWa

U.S.ENVIROMMENTAL PROTECTION AGENCY

y:

=\ Feel free to contact EPA with questions
=L EPA will contact your company:

= When eligible, for additional information

=  For Award notification




BANSmartWay
U.S. ENVIRONMENTAL PROTECTION AGENCY

Questions?




=
Thank You! “onSmartWay

SmartWay website: https://www.epa.gov/smartway
SmartWay Hotline: 734-214-4767

Available Resource: SmartWay Excellence Award Criteria Factsheet
SmartWay email: smartway_transport@epa.gov

Joann Jackson-Stephens, SmartWay Brand Manager
Dr. Chien Sze, SmartWay Associate Director



mailto:smartway_transport@epa.gov
https://www.epa.gov/smartway
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