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We will start in a couple minutes.

Thank you.
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The opinions expressed in this webinar are those of the guest speaker(s). They do not

reflect EPA policy, endorsement, or action, and EPA does not verify the accuracy or
science of the contents of the presentation.




Webinar Logistics

AThis webinar is being recorded
AParticipants will be in listenonly mode
ATo submit a question, use the Q&A function

AWebinar slides and recording information will be sent out to all participants
following the webinar




Water Sector Workforce at EPA

AReminders:

ACheck out our website for resources and updates:
https://www.epa.gov/sustainablavater-infrastructure/watersector
workforce

AWorkforce Initiative
A Past Workforce Webinars
AWorkforce Case Studies

A Stay tuned for information on our next webinar. If you are registered for this
webinar you are automatically on the emaill list for future webinars!



https://www.epa.gov/sustainable-water-infrastructure/water-sector-workforce
https://www.epa.gov/sustainable-water-infrastructure/water-sector-workforce

Having Audio Difficulties?

ACall in to any of these phone numbers:
+1 669 254 5252
+1 669 216 1590
+1 646 828 7666
+1 551 285 1373

Webinar ID:161 644 4163




Opening Poll: Please indicate the sector that
you work In;

A Utility

A State or Local Government
A Federal Government

A Consultant

A Academia/Educator

A Military/Veterans

A Other




February 29, 2024

Veterans In the
Water Workforce

Jim Horne Sustainable Utilities Program
Manager, U.S. EPA Office of Wastewater
Management

THE
: Water Environment ater
METROPOLITAN . o= W\ Researc =
ATER AGENCIES American Water Works 'lllfeeugt?r';e:ﬂt?gople’ et WaTEREUSE

Association



CREATING THE WATER

WORKFORCE OF THE FUTURE
WEBINAR SERIES

Veterans in the Water Workforce

As part of EPA’s commitment to helping build a diverse and
sustainable water workforce, today’s veterans can provide a
very important set of skills as well as benefit from a range of
programs designed to help them build a meaningful career in
water. Please join us on February 29" to hear from
organizations that are reaching out to and training these
veterans so they can play a key role in protecting our nation’s
critical water infrastructure.

This webinar is part of an ongoing webinar series hosted by EPA,
in partnership with leading water sector organizations around the
country. More information on this webinar series can be found at
https://www.epa.gov/sustainable-water-infrastructure/water-
sector-workforce-webinars

ATTENDANCE IS FREE — REGISTER NOW!

Register at:
https://www.zoomgov.com/webinar/register/WN [uPc100qSOCiEcHDPVNkcA

FEBRUARY 29, 2024
12:00 — 1:30 PM Eastern Time

Moderators:
o Jim Horne, U.S. EPA

Speakers:
o Freddy Armijo, Project Manager and

Physical Security Officer, City of
Riverside (CA) Public Utilities Water
Division

Don Jones, Water/Wastewater
Technology Program Coordinator,
Cuyamaca College

Steven Garner, Director of
Certification, California-Nevada Section
AWWA

U.S. Department of Veterans Affairs
Presenter TBD
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February 29, 2024

Speakers:

Freddy Armijo, Project Manager and Physical Security
Officer, City of Riverside (CA) Public Utilities Water
Division

Don Jones, Center for Water Studies, Cuyamaca College

Steven Garner, Director of Certification, California-
Nevada Section AWWA

Timothy Johnston, Supervisor of Employment Services,
Veteran Readiness and Employment, U.S. Department of
Veterans Affairs

Webinar slides and recording will be sent
to registrants within a week after the
webinat.
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VETERANS IN
THE WATER
WORKFORCE

VETERANS ENGAGEMENT &
TRANSITION COMMITTEE CANV
AWWA




FREDDY ARMIJO

A Chair for the VET Committee CA -NV AWWA

A Project Manager and Physical Security Officer with City of Riverside
Public Utilities

A United States Marine Corps Veteran: 24 years & Master Sergeant
Combat Engineer 0 Retired 2018/2019




Skills that have been developed and tested for at least 4
years

1. Leadership
2. Accountability
Teamwork

Initiative

WHAT IS THE UPSIDE FOR
ORGANIZATIONS?

Self-motivation

o g bk~

Purpose of serving of others

7. Specialty skills : Safety, Hazmat, Trainers, Equipment
licenses, MOS/Designator specialties



National organizations: Public and Private
1. Service oriented organizations

2. Career openings in all categories from hands -on to white

WHAT IS THE UPSIDE FOR collar
VETERANS?

3. Graying force

Benefits
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California-Nevada Section
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Veterans have the skills & drive to Chal Ienges

serve their communities... The
Water Industry Needs You!
Contribute to protect public health

A Information

Any MOS/Rating/Designation
Competitive Pay

Great Benefits . .
Retirement A Certifications
Job Stability

Career Progression

Variety of Positions Available HaY
Simple Path to Certification (if A Tral nlng
needed)

SR A A A

A Networking Opportunities

Click here to watch the experience of veterans currently in the water industry

WARRIORS TO WATERWORKS VIDEO A (\) t h e I n é : S k I I I b r I d g e

If you have questions on getting started in your new career, contact veterans & volunteers from
California-Mevada Section, AWWA Veterans Engagement & Transition Committee

Freddy Armije, Riverside Public Utilities — farmijo@riversideca.gov
Jose Martinez, Otay Water District — jose.martinez@ otaywater.gov
Cristin Goldman, Golden State Water Company — cristin.goldman@gswater.com

Steven Garner, CA-NV AWWA — sgarner@ca-nv-awwa.org

Military Job Translator Link Water Industry Job Postings Link

WWW.CE-NV-8WWa.0rg




Skill Bridge 6 Success Story

A Ryan Brauner, Retired U.S.
Air Force 2022; Civil
Engineer Craftsman

A American States Utility
Services Skill Bridge Intern
| Jan 2022 o May 2022 |

A Hired Dec 2023

A What it is?

A
A

A

DOD Program for transitioning military
members

Military member still assigned to unit (paid
normal duty pay), but is approved by
command to intern with DOD sanctioned
industry partner

Can apply for up to 180 days Skill Bridge to
be used during last 6 months of service

A Keys to success

To o To To T I

Start early!

Have professional resume prepared
Brush up interview skills

Network

Breath

Be yourself!




Questions?



Efforts to Collaboratively Recruit,
Train, and Hire the Next Generation of
Waterworks Industry Professionals
in the San Diego Region

EPA Water Sector Workforce Development Webinar
February 29th 2024
Presenter

Don Jones
Warriors2WaterWorks Campaign Coordinator
Center for Water Studies at Cuyamaca College
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® Carlsbad Desalinization Plant — 50 MGD
& SDCWA $3 Billion CIP Projects

é City of San Diego Pure Water Program
& 50% of Drinking Water Recycled Wastewater by 2035

& New STEM Technologies

é 5-600+Job Openings/Year for next 3-5 years
& We are working collaboratively to face these issues

hren An Industry and Career That
ﬁ“i Make a Difference!
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WATER WORKFORCE DEMOGRAPHICS
“The Silver Tsunami”

& We are rapidly losing the experts who have
operated & maintained our systems for decades

& Critical skills & organizational knowledge being lost

& 3%* - Lowest unemployment rate in 30 year- shortage
of quality candidates with proper skills & certifications

& High Demand/Low Supply means employers need
to be creative & change how they recruit and hire

é New equipment & technologies = higher level skills

& Identifying, recruiting & training the next generation of
water industry professionals is vital to all of us

& There is an acute shortage of job seekers who have the
strong mechanical, electrical, electronic, & troubleshooting !
that are critical in our field operations

In today’s recruitment and hiring environment,
ﬂmm we need to COMPETE for top quality talent!




2018 San Diego Regional Survey - 50 Agencies

4,500+ Water & Wastewater Jobs in SD Region
* Over 40% are over age 50

12-20+% Avg. Annual Turnover
* 600+/- Vacancies in County per Year

50,000+/- Industry Jobs Statewide
* 4,500+ Vacancies per Year

C CENTER
WATER
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SD REGIONAL WORKFORCE

DEVELOPMENT TASKFORCE

& Formed in 2018, Regional Consortium of volunteer General
Managers, and stakeholders from local colleges.

é Goal: Ensure the San Diego region will have the workforce to fill
mission critical positions in the water industry.

* TN : |
PALOMAR COLLEGE

CUYAMACA Le“ts““e“ California State University
*COLLEGE: SAN MARCOS




TASKFORCE OBIJECTIVES

Support water agencies in the San Diego region through
consolidated outreach and resources.

Develop qualified candidates for mission critical positions in the
water industry through consolidated recruitment and outreach.

Build awareness of the water industry through outreach to high
schools and K-12.

Recruit and support veterans and transitioning military through
internships, cooperative work experiences, and other resources.




MILITARY WORKFORéE DEMOGRAPHICS

¢ Nearly 1/8™ of all active duty personnel
serving stateside are stationed California

é 8 Bases -140K+ in San Diego County

é Additional 20+K serving in Reserve and National Guard units
15K+/- Leave active duty in our region per year
Reliability & responsibility
Great hands on training & STEM skills
Adaptability to improvise under tough conditions

Follow Orders, Document Actions

o & & o o o>

Strong leadership skills

CENTER
Lgﬁ{,fgg PERFECT FIT FOR WATERWORKS INDUSTRY
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TRANSITIONING MI[ITARY

Figure 4. Reason(S) Which Would Have Stayed at First Post-Military Job

‘ 5 O% tu rn Ove r Of Increased salary/benefits

Vete ra N S fo r fl rSt Increased opportunities for career advancement/promotion
post m i I ita ry Increased opportunities for professional development [ NNIGINGTGNGNGEGEGEGEE 33639

Quality of work (meaningful, challenging, influence with I 33 095

p I 8, et(,)
e' I I |Oy| I lel I . decision makin
Work environment/culture _ 30.76%

Satisfaction with co-workers/manager/supervisor [ ENNNNININIGEGEGEEN 30.10%

& iti Job security/employment status (full-time/part-time/  ——— 20 s0x
. o
Career opportunities temporary/ etc.
Desired location/commute (location desired, location N s s3
i n Wate rWO rkS convenient, commute short, etc.) o

Desired work schedule (flexible hours, etc.) I 14.03%

industry address

VI rtu a I |y a | | to p Employer has HR services for veterans [ 11.87%
t u rn Ove r iSS u es ! Employer has programs or initiatives tailored specifically to B 10.97%

veterans

Increased Autonomy and independence I 12.05%

Desired Accommodations (flexible with medical .
appointment, needs, etc.) I 7.73%

*2016 Syracuse University / Institute for Veterans and Military Families Study

45.32%

60.79%



C CENTER-
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“SMOOTH TRANSITION”

TAP/TRP

Military Service Skill Bridge Waterworks
Industry Careers

Community
Colleges




COMMUNITY COLLEGES ARE A KEY RESOURCE

é Largest Higher Education System in the World

é 1,200 colleges nationwide

é 11.7 million students

& 2/3rds taking credit classes

& 625K Degrees & 340K Certificates conferred yearly

é 20t Century

& AKA Junior Colleges,
& Community Colleges,
& Career Technical Colleges

é Focus on Mid-Skills

é 53% jobs require mid-skills & growing
& 43% workforce have these skills

#Students

& 60% part time
& 40% full time
& Average age - 29 yrs

ctirer- @ Average Tuition
WATER
==STUDIES é 52,400 per year (full load) ~
= o
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CALIFORNIA COMMUNITY COL

115 Campuses 2.1 M Students

e

LEGE SYSTEM

100+ Yr. History of Technical Education & Training

& $400M per year for Strong Workforce programs Culltonia Sommurity Callogss

1

Open Enrollment Low or No Cost to Attend ’ o

BUILDING THE PEOPLE PIPELINE...

Focus on Local Community Workforce Needs "'sw“;w““‘“ Y"g i
Career Pathways - High School to Community College to Jobs : g
, B o
Night Courses offered - Less Employer Scheduling Conflicts g °°°°°
ot | @ somnocommumycotce
Traditional, Online, or HY-FLEX class formats X SN f mmmmm

Established Internship & Co-op Work Experience Programs %‘E&g

CWS.CAREERS

Articulation to many 4 year institutions

C CENTERr
WATER






