
EPA Overview
Vicki Arroyo, Associate Administrator

Office of Policy, U.S. Environmental Protection Agency



Outline

 EPA's origin story

 Landmark environmental laws we implement

 Early successes

 EPA’s mission & tools to accomplish it

 New opportunities & challenges

 How do NEYAC members fit in?



Poor Quality 

Air pollution was 

widespread in 

American cities 

in the 1960s & 

1970s.

Los Angeles, California

East River and Manhattan 

Skyline, New York

Pittsburgh, Pennsylvania

Cleveland, Ohio

Birmingham, Alabama



Polluted Water

Waters across the 

U.S. were horribly 

polluted as well.

“Lake Erie is dead.”

January 1966

Cuyahoga River Fire

June 22, 1969

Santa Barbara Oil Disaster

January 1969

Raw Sewage in the Potomac 

River, Washington DC

1970

New Orleans, Lake Pontchartrain

1973



Growing Calls for Action

Public awareness of 

pollution’s health 

effects increased, 

leading to protests for 

government action.

Water Pollution Hearings in Cleveland 

1968
National “Teach-In” Planning Begins

December 1969

First Earth Day

April 22, 1970



Creation of EPA

First EPA Administrator, 

William Ruckelshaus Sworn In

December 4, 1970
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Landmark Environmental Laws

 1970: Clean Air Act (CAA)

 1972: Clean Water Act (CWA)

 1972: Federal Insecticide, Fungicide, and Rodenticide Act 

(FIFRA)

 1974: Safe Drinking Water Act (SDWA)

 1976: Toxic Substances Control Act (TSCA)

 1976: Resource Conservation and Recovery Act (RCRA)

 1980: Comprehensive Environmental Response, 

Compensation, and Liability Act (CERCLA or "Superfund").

U.S. Environmental Protection Agency



Clean Air Improvements 

(Office of Air & Radiation)

Air Quality Trends Show Clean Air Progress



Clean Air Improvements

Economic Growth Reduction in Unhealthy Air Quality Days
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Clean Water Act Impacts 

(Office of Water)

Reducing Pollution and Protecting Our Waterways

 700 billion pounds of pollution 

have been diverted from 

America’s rivers.

 Funded approximately 35,000 

grants totaling $1 trillion, 

invested towards curbing water 

pollution.

 Number of waters that meet 

clean water goals has doubled 

since 1972.

U.S. Environmental Protection Agency



Clean Water Act Impacts

Infrastructure Investments

Clean Water State Revolving 

Funds are federal-state 

partnerships to provide 

communities low-cost financing 

for a wide range of water quality 

infrastructure projects.

 $15 billion provided through 

over 44,500 low-cost loans 

since 1988.
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Safe Drinking Water Act Impacts

Improved drinking water quality

 Created enforceable drinking water 

standards across the country

 EPA has established protective drinking 

water standards for more than 

90 contaminants

 Standards for PFAS proposed in 2023

U.S. Environmental Protection Agency



Waste disposal concerns pre-regulation
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Office of Land & Emergency 

Management activities

 Since RCRA was passed in 1976, EPA 

established the framework for a national 

system of solid waste control.

 Since CERCLA was passed in 1980, over 450 

Superfund sites have been cleaned up.

 EPA responds to natural disasters, oil spills, 

chemical, biological, radiological, and 

nuclear incidents and large-scale national 

emergencies, including homeland security 

incidents.

National Priorities List Cleanups

On-Scene Coordinators



Toxic Substances 



Office of Chemical Safety &

Pollution Prevention
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Addressing Lead Exposure

Combined actions from EPA, HUD, and CDC significantly reduced 

blood lead levels in children between 1972 and 2010.

U.S. Environmental Protection Agency



Environmental Enforcement 

(Office of Enforcement & Compliance Assurance)
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Environmental Justice

All communities have not 

benefited equally from 

environmental protection

Warren County, NC.  Sept. 16, 1982.  Photo:  AP



1992
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Journey to Justice
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Environmental Justice

Creation of new National Program Office:

Office of Environmental Justice and External Civil Rights

Warren County, NC

September 2022



Climate Change
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Climate Adaptation Action Plan

Agency-wide Climate Adaptation Priorities

1. Integrate climate adaptation into Agency programs, 

policies, rulemaking processes, and enforcement 

activities.

2. Partner with states, Tribes, territories, local 

governments, and other federal agencies to 

increase the resilience of the nation, with a focus 

on advancing environmental justice.

3. Implement measures to protect Agency workforce, 

facilities, critical infrastructure, supply chains, and 

procurement processes from risks posed by climate 

change.

4. Measure and evaluate performance.

5. Identify and address climate adaptation science 

needs.

U.S. Environmental Protection Agency 24



Emerging Issues

 Plastic pollution

 Tire wear particles - 6PPD

 Food waste

 PFAS



EPA Organizational Chart

Office of the Administrator

Office of Administrative and Executive 

Services (OAES)

Office of Children’s Health Protection 

(OCHP)

Office of Civil Rights (OCR) Office of Congressional and 

Intergovernmental Relations (OCIR)

Office of the Executive Secretariat 

(OEX)

Office of Homeland Security (OHS) Office of Policy (OP) Office of Public Affairs (OPA)

Office of Public Engagement and 

Environmental Education (OPEEE)

Office of Small and Disadvantaged 

Business Utilization (OSDBU)

Office of the Greenhouse Gas 

Reduction Fund (OGGRF) 

Science Advisory Board (SAB)

Program Offices

Office of Air and Radiation 

(OAR)

Office of Environmental 

Justice and External Civil 

Rights (OEJECR)

Office of Chemical Safety 

and Pollution Prevention 

(OCSPP)

Office of Land and 

Emergency Management 

(OLEM)

Office of Enforcement and 

Compliance (OECA)

Office of Water (OW)

Support Offices

Office of the Chief 

Financial Officer (OCFO)

Office of International 

and Tribal Affairs (OITA)

Office of General 

Counsel (OGC)

Office of Mission Support 

(OMS)

Office of Inspector 

General (OIG)

Office of Research and 

Development

Regional Offices

Region 1
(CT, MA, ME, NH, RI, VT)

Region 6
(AR, LA, NM, OK, TX)

Region 2
(NJ, NY, PR, VI)

Region 7
(IA, KS, MO, NE)

Region 3
(DC, DE, MD, PA, VA, WV)

Region 8
(CO, MT, ND, SD, UT, WY)

Region 4
(AL, FL, GA, KY, MS, NC, SC, 

TN)

Region 9
(AS, AZ, CA, CNMI, HI, MH, 

PW, NV)

Region 5
(IL, IN, MI, MN, OH, WI)

Region 10
(AK, ID, OR, WA)

U.S. Environmental Protection Agency



EPA Regions

Regional Headquarters
Region 1 – Boston

Region 2 – New York

Region 3 – Philadelphia

Region 4 – Atlanta

Region 5 – Chicago

Region 6 – Dallas

Region 7 – Kansas City

Region 8 – Denver

Region 9 – San Francisco

Region 10 – Seattle

U.S. Environmental Protection Agency



EPA’s Strategic 

Planhttps://www.epa.gov/syste

m/files/documents/2022-03/fy-

2022-2026-epa-strategic-plan-

overview.pdf



EPA’s Mission

To protect human health and the environment - today and every day.

Key Tools for Accomplishing 

Our Mission

 Development and 

enforcement of regulations 

and setting national 

standards.

 New and historic levels 

of funding from President 

Biden’s Investing in America 

Agenda.

U.S. Environmental Protection Agency



EPA’s Regulatory Agenda

Comprehensive report describing regulations 

currently under development or recently completed.

 Timing: Biannually in spring 

and fall

 Unified Agenda: EPA’s report 

is bundled with other federal 

agencies reports to create 

Unified Agenda for the 

Administration.

U.S. Environmental Protection Agency



Rule Snapshot: Methane Rule

New source performance 

standards (NSPS) and first-

ever emission guidelines for 

existing sources provide 

sharpest methane 

reductions in EPA’s 

regulatory history.

Nearly 1 million public 

comments provided EPA 

with feedback to improve 

the final requirements.

Rule encourages use of 

innovative methane 

detection technologies, 

includes a new program 

designed by EPA to address 

super-emitter events, and 

improves the analyses of 

the rules’ impacts.



Methane Rule & Complementary Actions

Regulatory 
Development Process

(3 years)

➢ Multiple opportunities for public comment

➢ Extended outreach to industry, communities, Tribes, states, 

technology vendors, and environmental stakeholders.

Inflation Reduction Act
➢ Compliance with new standards will be reinforced by 

methane waste emission charges mandated IRA.

Related Actions

➢ Reporting of oil and gas methane emissions will be 

expanded through a related rulemaking to update the 

Greenhouse Gas Reporting Program (Subpart W).

EPA’s Social Cost of 
Methane

➢ Final 2023 oil and gas methane NSPS and EGs relied on EPA’s 

social cost of methane to provide monetized climate 

change benefits.

U.S. Environmental Protection Agency



Investing in America Agenda

Inflation Reduction Act (IRA)

Goals

 Reduce emissions

 Build a clean economy

 Lower energy costs for households and 

businesses

 Create good-paying union jobs

 Advance environmental justice

Total Investment

$41 billion dollars

Bipartisan Infrastructure Law (BIL)

Goals

 Strengthen our infrastructure

 Make communities more resilient to 

climate change

 Provide funding to America’s water 

infrastructure, environmental cleanups, 

and clean air protections

Total Investment

$60 billion dollars

U.S. Environmental Protection Agency



Snapshot: IRA Funding for Climate Pollution Reduction 

Grants (CPRG)

Grants implement ambitious measures to 

significantly reduce cumulative 

greenhouse gas emissions by 2030.

Planning Grants

 $250 million

 Develop strong climate pollution 

reduction strategies

Competitive Implementation Grants

 $4.6 billion 

 Put plans into action

Additional Planning 

Grantees

• 4 territories

• 90 tribes and tribal 

consortia (covering ~225 

tribes)

Planning Grantees

U.S. Environmental Protection Agency



Comprehensive 

approaches 

addressing GHG 

reduction 

activities across 

the economy

Electric Power

Transportation

Industry

Residential & Commercial Buildings

Waste and Materials Management

Agriculture/ Natural & Working Lands



CPRG Implementation Grants

 General Competition: $4.3 billion competition for states, local governments, tribes, and 

territories to fund policies and programs to cut climate pollution

▪ Applications due April 1, 2024

▪ Grant ranges: $2M to $500M, in 5 tiers

 Tribes and Territories Only Competition: $300 million competition for only tribes and 

territories to fund policies and programs to cut climate pollution

▪ Applications due May 1, 2024

▪ Grant ranges: $1M to $25M, in 3 tiers

 These implementation grants build on $250 million in CPRG planning grants EPA awarded 

in 2023



Snapshot: BIL Funding for Superfund Cleanup 

&  Lead Service Line Replacement

Superfund Cleanup

 $1 billion 

 Expedite cleanup activities at 100 sites

 Began cleanup of 22 additional sites

Clean Water and Drinking Water State 
Revolving Fund Programs

 $50 billion 

 Low-cost financing of water quality 

and infrastructure projects

U.S. Environmental Protection Agency
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NEYAC’s Unique Role

Thank you for serving!

U.S. Environmental Protection Agency
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