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Webinar Housekeeping 
The presentation slides will
be shared after the webinar 

Today’s webinar is being 
recorded 

Submit a question or
comment via the Q&A pane 
on your Zoom control panel 

After the presentation, as 
time permits, our EPA hosts 
and presenters will answer 
questions submitted via the 
Q&A box 

Please complete the survey 
at the end of today’s webinar 

2 



 

www.epa.gov/smartway 

3 

www.epa.gov/smartway


www.epa.gov/smartway/sma 
rtway-webinars-events 

4 

www.epa.gov/smartway/sma
https://www.epa.gov/smartway/smartway-webinars-events


 
 

Boosting your Freight Decarbonization 
Journey in SmartWay 

1:00 ET 
September 12, 2024 

5 



   
    

 
 

 

Today’s Webinar 

• Welcome 
• Brief Overview of SmartWay 
• Advantages of reporting freight activity data 
• SmartWay Partners share their perspectives, benefits, best 

practices and tips 
• Neiman Marcus Group 
• Bridgestone Americas Tire Operations 

• Q & A 
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SmartWay Background 
Public-private partnership 
Raises awareness around emission/sustainability 
benefits of freight efficiency 
Strengthens industry efficiency, competitiveness 
Built on collaboration 
Saves fuel, money, and the environment 
Celebrating 20 years! 
 https://www.epa.gov/smartway/smartway-timeline 
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How SmartWay Works 
• Companies collect and submit freight 

activity data 

• EPA checks data then uploads to 
SmartWay database 

• Database combines partner data with most 
recent EPA emission factors to calculate 
annual emissions reports from transporting 
goods 

• EPA ranks freight transportation service 
providers by environmental performance 
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How Shippers Currently 
Participate in the Program 

• SmartWay Shipper partners participate in the 
program in a variety of ways 

• Submit a custom metric which provides the partner a relative sense of its 
environmental performance from transportation provider data 

or 
• Submit actual activity data which provides the partner an assessment of 

their carbon or performance based on their transportation provider and 
mode selection 

or 
• Submit actual activity data along with information on various operational 

strategies, which provides the partner with an assessment of their broader 
carbon footprint across their supply chain 
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Neiman Marcus Group 

Jade Lancaster, Domestic Transportation Analyst. She’s been with Neiman Marcus since 2019, starting in the DC Operations 
Management and later transitioned into Domestic Transportation, where she also dual reports to the ESG team to support emissions-
related projects such as SmartWay.  Prior to Neiman Marcus, Jade worked as a Quality Engineer for The Crosby Group for ten years. 
She graduated from LeTourneau University with a Bachelor’s of Business Management degree. 

Chris Danielson is a Domestic Transportation Manager for Neiman Marcus. He has been with Neiman Marcus for 18 years and held 
several roles including Transportation Supervisor, and Business Intelligence Analyst for the International Group.
Prior to Neiman Marcus, Chris was a Senior Associate with Price Waterhouse Coopers for 7 years.
Chris is a Graduate of Texas A&M University. 
Craig Kids is a Sr. Logistics Manager for Neiman Marcus Group (NMG). He has been with NMG just over 29 years, and in the Logistics 
role for 25 years. Responsibilities include management of 2 Freight Consolidator’s (1 East Coast and 1 West Coast). Craig has 
responsibility for all Domestic Inbound freight to NMG DC’s. He also has responsibility for Domestic Outbound Freight for NMG Stores 
both full-line and Last Call stores. His team Manages Routing and Freight bill audit and pay for all Non-parcel shipments for NMG, and
he and his team also manage Dangerous Goods training for the company. Prior to Neiman Marcus, Craig worked for United Parcel 
Service (UPS) for 14 years in various Operations roles. Craig is a Graduate of East Texas State University 
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NMG is now a Level III SmartWay Shipper! 
NMG has maintained a level II partnership since 2020. With this level of 
partnership, we reported a percentage of spend with SmartWay carriers. While 
this was helpful in understanding what potential environmental impacts these 
carriers were having in our network at that time, with referencing carrier ranking, 
our carbon emissions footprint was not available to us. 

In an effort to gain visibility and reduce those emissions related to 
Domestic Transportation, NMG took the following steps. 
• The ESG/ Logistics team's dual reporting role was created to align with 

emission goals within the business. 

• Developed standard carrier communication to encourage SmartWay 
participation and data requirements to reach Level III. 

• Obtained Level III Partnership at the end of CY23 

NMG This document is strictly private, confidential and personal to its recipients and should not be copied, distributed or reproduced in whole or in part, nor passed to any third party. 15 



Way 3 Submission Process Flow 

Way 3 Data 
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Data Requests to Except Carriers- Consolidators, Dedicated Fleet 

Trax (3PL Freight Auditor_Non-Parcel) Data Retrieval- LTL and TL 

GMT (3PL Parcel Only Auditor) Data Retrieval- Small Parcel 
Working Sessions with Logistics Leadership to review data 

Addressing data gaps using an averaging factor when needed 

Data review with ESG and Logistics Leaders 

Data Review and sign-off from Internal Audit Team 

Presenting to Steerco and seeking approval to submit 
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Initial Tool Submission 

Flag review if needed before final submission 

NMG This document is strictly private, confidential and personal to its recipients and should not be copied, distributed or reproduced in whole or in part, nor passed to any third party. 16 



           

   
 

    
      

  

 

  

Standardizing the Way to Level III 
We determined there was a need to establish a standard process to 
allow us to become more efficient and goal focused as we moved 
forward with our SmartWay partnership. As a result of that the following 
processes were established. 
 SmartWay Tool Guidelines 

 SmartWay Tool Timeline 

 Level III Playbook 

 Standard Carrier Communications 

 Verification Process 

NMG This document is strictly private, confidential and personal to its recipients and should not be copied, distributed or reproduced in whole or in part, nor passed to any third party. 17 
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Strengths & Opportunities 

Strengths 

• 

• 99% of our carrier spend is with SmartWay carriers. 

• 99% of NMG Ton-Miles are in the highest-ranking range. This means the carriers 

that transport the most significant amount of freight, the longest distance, are efficient in 

their CO2 emissions. 

Thoroughly documented processes to provide efficient and successful future submissions. 

• Carrier enrollment in Supplier Leadership on Climate Transition. (SLOCT) 

Opportunitie 
s 

• Data is not streamlined through one platform; retrieval is a complex process and requires 

multiple systems. 

• Some data gaps with specific carriers resulted in utilizing an averaging factor. 

• Plan to include SmartWay Carrier participation and emissions related data requirements in 

future RFPs. 

• Exploring how NMG could be included in the SmartWay’s High-Performer Shipper Report. 

NMG This document is strictly private, confidential and personal to its recipients and should not be copied, distributed or reproduced in whole or in part, nor passed to any third party. 18 



                

                

              

               

                 

                 

            

Bridgestone 

Scott Daley is the Associate Director of Freight Strategy, Systems and Administration for Bridgestone Americas Tire overseeing Carrier selection, 

relationships, contracts, freight payment, claims and Transportation software. In this role he acts as a liaison between Carriers, operations, finance, 

and other areas of the organization while designing and administering Bridgestone’s transportation network of finished goods and raw 

materials. Scott started his career in procurement and is a Certified Purchasing Manager who moved into the Logistics space in 2008 while at 

Honeywell. Over the years, he has held roles in MRO purchasing, SAP implementation, domestic and international transportation, mergers and 

acquisitions, and freight administration. Scott has a Bachelor’s degree in Business Administration from Robert Morris University and a Masters in 

Organizational Leadership from Colorado State. He currently resides with his wife and daughter in Mt. Juliet TN. 
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SUSTAINABILITY 

OUR GLOBAL  
TARGETS  

Definition & Meaning 
to Bridgestone 

2050 
2030 

100% 
Carbon Neutral 

50% 

Renewable Resources 
in our Tire 

40% 

100% 
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SmartWay in the Carrier Selectio
 

n Process





Questions? 



    
    

Thank You

Special Thanks to Danielle Grant, Haley Hancock, Amber McMillian and Gary Powell for their 
contributions to our carbon reduction efforts and this presentation!



Questions? 

www.epa.gov/smartway 
Smartway_transport@epa.gov 

SmartWay Helpline 
(734) 214-4767 
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