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Meeting
Logistics

Please mute your lines when you’re not
speaking. 

We encourage participation through the
MentiMeter polls and Teams Chat.

Out of respect for everyone’s time, we ask that
lengthy discussions be held in the open Q&A

session or taken offline with a followup meeting.

We welcome open discussion and invite
participants to unmute or raise their hand at

any time during this call if you have a question
or something to share. 



Disclaimer
This project has been funded wholly or in part by the

United States Environmental Protection Agency under
a contract with Tetra Tech and Adaapta. The contents
of this document do not necessarily reflect the views
and policies of the Environmental Protection Agency,

nor does the EPA endorse trade names or recommend
the use of commercial products mentioned in this

document.



Agenda

 PLC Objectives (2 min)1.
 Introductions (5 min)2.
 Program Reflections (5-10 min)3.
 Learning Topic: Student Recruitment (10-15 min)4.
 News & Announcements (2 min) 5.
 Open Q&A - any topic (Optional - 30 min)6.



PLC Objectives
Facilitate the sharing of Brownfields job training
news and the exchange of best practices and
lessons learned.





Introductions



Steve Michener
Project Manager, Tetra Tech

Danielle Getsinger
CEO, Adaapta

Eric Eisiminger
Project Manager, Tetra Tech

Sherry Weedman
Sr. Enviro. Health Scientist/ Program 

Manager, Tetra Tech

Krisandra Provencher
Sustainability Manager, Adaapta

Mike Senew
Senior Advisor

brownfieldsjobtraining@adaapta.com

www.tetratech.com

www.adaapta.com

































Learning Topic: 
Student Recruitment



Best Practices for
Student Recruitment

Relationships are Critical
Informal relationships are

great. Partnership
agreements are even better! Quality over Quantity

Its better to be selective
than to have a cohort
that is not the right fitMarket Strategically

Select appropriate marketing
efforts that speak to your

desired candidates. 

Plan for Recruitment
Recruitment potential
should be part of your
target area selection.



Planning for
Recruitment
Select a target area based on where the program can make the greatest impact.
Programs will vary based on multiple factors, but here are some things to consider: 

Labor market assessment demonstrates demand for workers & skills
Community need established: 

Area of unemployment or underemployment
Area of low educational attainment 

Area with existing student recruitment from other workforce development
programs (e.g., veterans groups, reentry programs, etc.)
Area with existing workforce in environmental or adjacent profession that could
benefit from continuing education and certification opportunities to advance in
their careers. 



Relationships are
Critical
Informal Relationships:

Help spread news and announcements (word of mouth, bulletin board, flyer
distributions, etc.)
Offer platforms for sharing program details (e.g., community meeting, job fair) 
Bolster social media posts and other media
Reputation & referrals by students, employers, or other program stakeholders

Formal Relationships or Partnerships: (skin in the game!)
May be named as a sub-grantee
Consider partnership agreements with other workforce training or adult
education programs, local governments, community colleges, and businesses to
establish expectations and accountability. 
Industry employers - establish agreements for training new and existing staff



Marketing
Tips

Market value proposition first, detailed
information second. 

Create a core language document
(communications plan) to ensure all
communications are consistent and
resonates with your target audience.

Present the same message in various ways:
social media, newspaper, TV/YouTube, radio,
website, brochures, etc.

Study your target community. How are they
receiving information? What are their barriers
to accessing this program? 

Basic rules of marketing apply! What’s
your pitch? Sell the program.



Quality Over
Quantity

Recruitment gets easier with a proven track
record, prior successful graduates, and a good

reputation. 

Without an established reputation, first-year
grantees may spend more time on

communications and marketing. Don’t rush
into recruiting a large cohort - be selective to

build a foundation of success. 

Especially for new programs!





News &
Announcements



http://gobrownfields.org

The Call for Ideas will
close on December 20,

2024 at 11:59pm ET.



Due November 14, 2024

FY 2025 Brownfields Assessment,
Revolving Loan Fund, and Cleanup

Grant Applications. 

https://www.epa.gov/brownfields/
marc-grant-application-resources

OPEN EPA SOLICITATIONS

Due November 21, 2024

Inflation Reduction Act Community
Change Grants Program

https://www.epa.gov/inflation-
reduction-act/inflation-reduction-

act-community-change-grants-
program



Environmental Justice Climate Corp
Program

https://www.epa.gov/environmentaljustice/
environmental-justice-climate-corps-ejcc-

program



https://www.epa.gov/
resilient-investments

Program overviews of EPA’s financial
assistance programs where climate-safe
investment opportunities are available. 
Climate risk tools and decision support
resources that can inform the
development, design and implementation
of projects.  
Communications materials to facilitate
discussions about adaptation, resilience
and environmental justice. 
Meaningful engagement resources on how
to perform targeted community
engagement efforts effectively
and intentionally when implementing
climate-smart projects.  
Definitions of common terms to use during
technical assistance consultations,
engagement efforts, and the development
of project proposals. 



BFJT Grant
Application
Resources

https://www.epa.gov/brownfields/interested-applying-brownfields-
job-training-funding

Get started early! 



Next Meeting:  
November 20, 2024 at 2pm EST

brownfieldsjobtraining@adaapta.com



Open Q&A



1 

Brownfields Job Training Program 

PLC Call – Additional Notes 
October 16th, 2024 

1. Additional Attendee Information 
a. Alexandra Hughes, Miami Florida, Eco Ed Impact Corp. 
b. Kobby Agyekum, City of Kingsville TX 
c. Mandy La Brier, the Heartland Environmental Justice Center (HEJC), the EPA 

Region 7 TCTAC.  mandy.labrier@wichita.edu 
d. Linda Morgan, I am the Brownfields Job Training Coordinator for Region 5, 

morgan.linda@epa.gov 
2. Technical Assistance to Brownfields (TAB) 

a. TAB is the EPA sponsored technical assistance for brownfield communities 
program 

b. Carrie C. Martin, NJIT TAB  can hold a free Brownfield Basics workshop for 
your community if you're interested 

i. NJIT TAB: carrie.martin@njit.edu 
c. You can find all TAB providers’ contact information at the bottom of this page: 

https://www.epa.gov/brownfields/interested-applying-brownfields-job-
training-funding 

3. Future PLC Call Topics 
a. Working with employer partners 
b. Defining ‘brownfields’ 

4. Additional Resources 
a. EPA Climate Resilience and Adaptation Funding Toolbox (CRAFT). 

https://www.epa.gov/resilient-investments  
b. The next grant Request for Applications will likely be released in Spring 2025. 
c. Please see this link for past PLC calls: 

https://www.epa.gov/brownfields/brownfields-job-training-grants-
professional-learning-community  

d. National Brownfields Conference, August 2024, Chicago, IL. 
https://gobrownfields.org 

e. FY 2025 Brownfields Assessment, Revolving Loan Fund, and Cleanup Grant 
Applications. https://www.epa.gov/brownfields/marc-grant-application-
resources  
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f. Inflation Reduction Act Community Change Grants Program. 
https://www.epa.gov/inflation-reduction-act/inflation-reduction-act-
community-change-grants-program 

g. Environmental Justice Climate Corp Program. 
https://www.epa.gov/environmentaljustice/environmental-justice-climate-
corps-ejcc-program  

h. BFJT Grant Application Resources. 
https://www.epa.gov/brownfields/interested-applying-brownfields-job-
training-funding  

 




