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Grants versus Cooperative Agreements 

The purpose of a Grant is to provide assistance; there is generally little involvement by the 

sponsor, and the award instrument refers to general terms and conditions. Cooperative 

Agreements (CA) also provide assistance, but with substantial involvement, typically 

described in a set of specific terms and conditions.



FY25 Assessment Grant offerings
• Community-wide Assessment Grants for States and Tribes

• 5-year period of performance
• Up to $2 million

• Assessment Coalitions
• 4-year period of performance
• Up to $1.2 million

• Community-wide Assessment 
• 4-year period of performance
• Up to $500,000



FY25 Cleanup Grant offerings

• Three funding amount options
• All have 4-year period of performance
• $500,000
• $2 million
• $4 million



Assessment Grants



Key Documents

 Award Documents—Workplans—budgets & milestones; Key Contact Form

 Assessment Requirements

 Read your Terms and Conditions carefully and refer back to them regularly.
 Substantial involvement
 35% drawn down within the first 18 months



Requirements
Refer to the Assessment Requirements Document for dates and submission details for:
 Quarterly Reports
 Annual Financial Reporting
 Annual MBE/WBE Reporting
 Annual QMP Updates—New QMP Standard
 Reporting your accomplishments in ACRES database—Assessment, Cleanup, 

Redevelopment Exchange System
Additionally, you will have a Monthly Check-in Call with your Project Officer, a Quarterly 
Assessment Call with the Assessment Coordinator, Assessment Project Officers, and all 
Assessment Grantees; Regional and National Brownfields Conferences; and Quality 

 Assurance Training in which you should/must participate.



Process

Grantee Submits 
Property Eligibility 
Determination to 

EPA

Grantee conducts 
Phase I Assessment

 

Grantee provides 
Phase I report and 

AAI checklist to 
EPA

Grantee creates 
Property Profile in 
ACRES and enters 
data information 

State Provides Petroleum 
Site Eligibility 

Determination, if 
applicable 

EPA provides 
comments 
or approval

Grantee develops 
Phase II 

Assessment or 
ACM/LBP QAPP

Grantee updates 
Property Profile in 

ACRES 

Grantee provides 
Phase II report to 

EPA

Grantee conducts 
Phase II 

Assessment

Notes
QAPP—Quality Assurance Project Plan

ACRES—Assessment Cleanup & Redevelopment Exchange System
ACM/LBP—Asbestos Containing Material/Lead Based Paint

Lead/Responsibility

GRANTEE

EPA

STATEEPA provides 
comments 
or approval



Process continued…
 Submit PED (Property Eligibility Form) to Project Officer for review; if the funds will 

be used for a petroleum site, request a State Letter, stating eligibility of the site and 
submit with PED. Be as complete and thorough as possible.

 For Phase I Environmental Site Assessments and Cleanup Plans (sometimes called a 
Phase III), the approval of the PED, is a GO!

 For Phase II Environmental Site Assessments, ACM/LBP (Asbestos Containing 
Materials/Lead-Based Paint) Surveys, the approved PED is contingent on submitting 
a QAPP (Quality Assurance Project Plan) or FSP (Field Sampling Plan) to your Project 
Officer for approval. This should be final when submitted. The signature of the 
Project Officer is your authorization to begin sampling. By law, we have a 30-day 
review period. A tracking number (QTRAK) will follow.



Environmental Justice and 
Climate Change

As a part of the Agency’s Strategic Plan, EPA is committed to protecting human health 
and the environment for all, with an emphasis on historically overburdened and 
underserved communities. Part of that commitment will include addressing climate 
change and advancing environmental justice efforts.

Resources:
• Climate Smart Brownfields Manual
• EJ Screen
• Climate and Economic Justice Screening Tool 

https://www.epa.gov/planandbudget/strategicplan
https://www.epa.gov/land-revitalization/climate-smart-brownfields-manual
https://www.epa.gov/ejscreen
https://screeningtool.geoplatform.gov/en/#3/33.47/-97.5


• SeLena Cosma (Cosma.SeLena@epa.gov) 
• Paul Johnson (Johnson.Paul@epa.gov) 
• Michael Kennedy (Kennedy.Michael@epa.gov) 
• Marsha Lay (Lay.Marsha@epa.gov) 
• Andrew Portalatin (Portalatin.Andrew@epa.gov)
• James Waldo (Waldo.James@epa.gov) 

List of EPA Region 6 Brownfields Contacts

EPA REGION 6 CONTACTS

mailto:Cosma.SeLena@epa.gov
mailto:Johnson.Paul@epa.gov
mailto:Kennedy.Michael@epa.gov
mailto:Lay.Marsha@epa.gov
mailto:Portalatin.Andrew@epa.gov
mailto:Waldo.James@epa.gov
https://www.epa.gov/brownfields/region-6-epa-and-state-brownfields-and-land-revitalization-contacts#EPA%20Contacts


Cleanup Grants



Key Documents
 Community Relations Plan (CRP)

 Analysis of Brownfields Cleanup Alternatives (ABCA)

 Quality Assurance Project Plan (QAPP)

 Cleanup Plan

 Award Documents—Workplans—budgets & milestones; Key Contact Form

 Read your Terms and Conditions carefully and refer back to them regularly.
 Substantial involvement
 35% drawn down within the first 18 months



Requirements
• Quarterly Reports (ACRES) 

• Annual Deliverables (MBE/WBE/DBE, FFR) Update QMP

• ACRES (Assessment, Cleanup and Redevelopment Exchange System) Data Entries

• Follow Workplan Milestones

• Regular Financial Drawdowns (quarterly if possible)

• Final Cleanup Report

• Refer to the Deliverables Requirements Document for dates and details



Requirements Continued

Monthly Check-in Calls with your Project Officer

Quarterly Cleanup Grantees Call

Regional and National Brownfields Conferences

Quality Assurance Training (PM & QM must take within first year of grant)



The Cleanup 
Process



Brownfields 
Cleanup
Cheat Sheet



Environmental Justice and 
Climate Change

As a part of the Agency’s Strategic Plan, EPA is committed to protecting human health 
and the environment for all, with an emphasis on historically overburdened and 
underserved communities. Part of that commitment will include addressing climate 
change and advancing environmental justice efforts.

Resources:
• Climate Smart Brownfields Manual
• EJ Screen 
• Climate and Economic Justice Screening Tool

https://www.epa.gov/planandbudget/strategicplan
https://www.epa.gov/land-revitalization/climate-smart-brownfields-manual
https://www.epa.gov/ejscreen
https://screeningtool.geoplatform.gov/en/#3/33.47/-97.5


BROWNFIELDS RESOURCES
• Programmatic Requirements
• All Appropriate Inquires
• Best Practices for Procuring Services, Supplies, Equipment
• Guidance on Competitively Procuring a Contractor
• BF QAPP Roadmap
• Types of BF Grants

https://www.epa.gov/brownfields/programmatic-requirements-brownfield-grants
https://www.epa.gov/brownfields/brownfields-all-appropriate-inquiries
https://www.epa.gov/grants/best-practice-guide-procuring-services-supplies-and-equipment-under-epa-assistance
https://www.epa.gov/system/files/documents/2023-04/BF%20Guidance%20on%20Competitively%20Procuring%20a%20Contractor%204-25-23-508compliant.pdf
https://www.epa.gov/brownfields/brownfields-grant-recipients-road-map-understanding-quality-assurance-project-plans-0
https://www.epa.gov/brownfields/types-epa-brownfield-grant-funding


BROWNFIELDS RESOURCES
• Subscribe to EPA Region 6 Weekly Brownfields Newsletter 
 (email: Wendy.Ervin@epa.gov) 
• Sign up with KSU-TAB (Technical Assistance to Brownfields grantee)

 website:  ksutab.org 
• Land Revitalization Technical Assistance 
• Smart Growth
• Know your state regulators or your tribal environmental team 
state contact list: https://www.epa.gov/brownfields/region-6-epa-and-state-
brownfields-and-land-revitalization-contacts#State%20Contacts 

       We are all here to help you achieve your goals!!!

mailto:Wendy.Ervin@epa.gov
https://www.ksutab.org/
https://www.epa.gov/land-revitalization
https://www.epa.gov/smartgrowth
https://www.epa.gov/brownfields/region-6-epa-and-state-brownfields-and-land-revitalization-contacts#State%20Contacts
https://www.epa.gov/brownfields/region-6-epa-and-state-brownfields-and-land-revitalization-contacts#State%20Contacts
https://usepa-my.sharepoint.com/personal/williams_denise_epa_gov/Documents/0.%20Desktop/New%20Grantee%20Orientation--Assessment/EPA%20Region%206%20Brownfields%20Newsletter--October%2018_%202021.pdf


QUESTIONS?



• Paul Johnson (Johnson.Paul@epa.gov)–Cleanup Coordinator
• Michael Kennedy (Kennedy.Michael@epa.gov) –Assessment 

Coordinator 

List of EPA Region 6 Brownfields Contacts

EPA REGION 6 PROJECT 
OFFICER CONTACTS

mailto:Johnson.Paul@epa.gov
mailto:Kennedy.Michael@epa.gov
https://www.epa.gov/brownfields/region-6-epa-and-state-brownfields-and-land-revitalization-contacts#EPA%20Contacts
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