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Webinar Housekeeping 
The presentation slides will be
shared after the webinar 

Today’s webinar is being 
recorded 

Submit a question or comment 
via the Q&A pane on your
Zoom control panel 

Subtitles are available by
clicking the closed captioning 
icon in your control panel. 

After the presentation, as time 
permits, our EPA hosts and 
presenters will answer
questions submitted via the 
Q&A box 

Please complete the survey at
the end of today’s webinar 
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www.epa.gov/smartway 
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https://www.epa.gov/smartway


www.epa.gov/smartway/
smartway-webinars-events 
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Presenter 
Erik Herzog has been with the EPA Office of Transportation and Air Quality 
for 35 years and has been working with SmartWay for the last seventeen. 
Prior to joining SmartWay, Erik worked on vehicle emission inspection 
programs, the use of economic incentives to reduce vehicle emissions, and 
sustainable commuting. With SmartWay, he has worked on development of 
the SmartWay partner tools; on many aspects of program evaluation, 
including data quality; emissions reduction benefits, and harmonizing 
SmartWay methodologies with other green freight protocols. He has a 
Bachelor’s in Psychology from Bethany College, a Master’s in Natural 
Resource Policy from the University of Michigan, and an Advanced 
Certificate in Sustainable Innovation from the University of Vermont. 
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Very Quick SmartWay Background 
Detailed Demonstration 
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Background 
Voluntary Program 
Jointly developed with the freight industry 
Goal: reduce emissions- CO2, NOx, PM 
Goal: Save partners money through 
efficiency improvements 
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SmartWay Timeline 
Program initiation: 2001 
Program launch: 2004 
SmartWay 1.0 Tools: Equipment based, Excel, 2004 
SmartWay 2.0 Tools: Performance based, Excel: 2008 
SmartWay 3.0 Tools (Online) 
 Online Truck Tools: 2020 
 Online Shipper Tool: 2021 
 Online Logistics Tool: 2022 
 Online Barge, Air, Rail Tools: 2025-2026 
Constant ongoing optimization (real time deployment with online tools) 
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SmartWay System 
Core Functionality 

SmartWay QA/QCs 
the Data & Creates 
Metrics 

Used in Global & 
Other National 
Reporting Systems 

Common 
Metrics 
Accessed by 
Customers 

Carriers Submit Data in 
SmartWay Tools 

Feedback Mechanism 

10 



 
 

 

  
  

 
  

Getting Started (Existing Partners) 

log into your SmartWay 
partner portal by entering 
your SmartWay ID at 
https://app4.erg.com/smartw 
ayweb/portal/login.cfm?lang 
uage=ENG 

If you don’t receive a login, 
then your email may be 
blocking our database 
messages so ask your PAM 
for a login. 
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Getting Started (New Partners)

Go to: 
https://www.epa.gov/smartway/participate 
-smartway
Register as a SmartWay Shipper to gain 
access to the SmartWay Partner Portal and 
SmartWay assistance 
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Online Shipper Tool 
Comprehensive Screen 
Capture Walkthrough and 
Discussion 
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Assistance 
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Easy Tool Navigation 

Accordion Structure, click and expand, click again and minimize 
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  User Guide & Technical Information 
In your Partner Portal 
On the SmartWay 
website 
Linked in the tool 
User Guide is a step-
by-step walkthrough 
Technical 
Documentation lists 
tool inputs 
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 Home Screen- Start 

Main Navigation 
Screen 
Proceed step-by-step 
Screens are adaptive 
to your Monitor sizes 
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 Home Screen- Process 

As you complete 
steps, a checkmark will 
appear indicating you 
have completed it 
Click on any previously 
completed section to 
review it 
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4 Ways to Participate 
 Way 1: Not an option in this tool and only 

for those who want to learn more about the 
program 

 Way 2: Basic Assessment, Gives you your 
% SmartWay carrier usage. 

 Way 3: Standard Assessment, Gives you 
CO2, NOx and PM inventory and the ability 
to generate a Shipper Performance Report. 

 Way 4: Advanced Assessment, gives you 
everything in Way 3 plus strategy 
assessment and modal shift analysis options 
and the ability to generate a Shipper 
Performance Report. An extra selection 
must be made for Way 4 by checking at 
least one of the Added Benefit boxes. 
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Unchanged from last 
year. 
Check the box at the 
bottom and proceed. 
SmartWay does not 
share any submitted 
partner emission data 
outside EPA. Only the 
emission 6 metric binned 
information is public. 
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Note: You can auto populate all 
your previously submitted contact 
information 

Auto populate can save you 
a lot of time 
Just remember to review it! 

Make sure to keep 
SmartWay up-to-date 
throughout the year if any 
contacts change, otherwise 
your company may miss 
important messages and 
deadlines 
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Easy to Use Navigation 
and forms. 

Accordion Structure, click and expand, 
click again and minimize 
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Contact Information 
Contacts have 
SPECIFIC roles 
Ability to add 
additional 
contacts such as 
Sustainability, 
Public Relations, 
or others 
Please keep these 
updated. 
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Name Your Company(ies) 
Note: You can auto populate all 
your previously submitted 
Company information 
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 Allows Multiple Subsidiaries 
You can add multiple 
subsidiaries 
Input your NAICS 
code for future 
benchmarking with 
other companies 
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Select Carriers 
Screen 
Red box reminds you 
of remaining steps 
Multiple ways to 
Select your carriers 
and get them into 
your tool for data 
input 
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Note: You can auto populate last 
year’s carriers if you submitted a 
SmartWay tool last year 

Auto populate all 
your last year’s 
carriers (Way 3 & 4) 
Manually add and/or 
subtract individual 
carriers (Way 2, 3, 4) 
Import/Export 
Carriers with 
standardized formats 
(Way 3 & 4) 
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 Status: Current, Pending, Didn’t Report 

Auto populate all your last 
year’s carriers with one 
click! 
Check your carrier’s current 
submission status! 
Current- tool submitted 
and approved 
Pending- Submitted, not 
approved yet 
Didn’t Report- nothing 
submitted to SmartWay 
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  Multiple Carriers Identified 
In cases of similar 
entries, you will be 
prompted to choose 
a specific 
option/carrier 
Make sure you have 
the right carriers 
selected 
If your carrier has 
multiple fleets and 
you are in doubt as 
to which to select, 
contact your carrier  
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    Prompt your non-submitting carriers to submit! 
Automatically!! 
Can be sent Once per Carrier 
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Remember to Finalize 

Once you are sure of your selections, click the Finalize box 
to proceed. 
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Auto populate all 
your last year’s 
carriers (way 3 & 4) 
Manually add 
and/or subtract 
individual carriers 
(Way 2, 3, 4) 
Import/Export 
Carriers with 
standardized formats 
(Way 3 & 4) 
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Manual Selection 

Add or subtract 
carriers using 
handy 
identification 
functions: Name, 
category, SCAC, 
MCN, DOT 
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Manual Selection 
View 
Filter 
 Name 
 Mode 
 SCAC 
 MCN 
 DOT 
 NSC (Canada) 

Add 
Delete 
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Manual Selection 
View 
Filter 
 Name 
 Mode 
 SCAC 
 MCN 
 DOT 
 NSC (Canada) 

Add 
Delete 
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Manual Selection 

Check Finalize 
Carrier Box 
Click Finalize 
Carriers Button 
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Auto populate all 
your last year’s 
carriers (way 3 & 4) 
Manually add and/or 

subtract individual 
carriers (Way 2, 3, 4) 
Import/Export 
Carriers with 
standardized 
formats (Way 3 & 4) 
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Import 
Save time by 
importing your 
carriers en masse 
Standard Format 
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Import 
Can save time 
Need to follow the 
template and 
instructions exactly 
in the User Guide 
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Sample Import File 
You MUST follow the form exactly! 
Do not change or move headers. 
There is additional guidance in the User Guide 

CARRIER_ID CARRIER_NAME CARRIER_MODE SCAC MCN DOT NSC AVAILABLE_ACTIVITY_DATA PAYLOAD_DISTANCE DISTANCE AVERAGE_PAYLOAD NON_SW_CARRIER_COUNT PARTNER_CARRIER_ID 

59,843 A & H Cartage, Inc. Truck AHCG 196753 296708 

61,540 A 7 Transport Expedited LLC Truck ASVE 954297 2846156 

59,004 A and S Transport Inc. Truck ANSK 1351254 3777827 

59,328 A&I Express Inc. Truck AIEP 629066 1715071 

59,324 A&I Transport Inc. Truck AITT 629165 1715348 

58,732 A&M Logistics Solutions, Inc. DBA DK Express Truck DEXG 505056 1301596 

60,474 A&M Transport, LLC: Dry Van Fleet Truck ALKM 217072 344894 

60,472 A&M Transport, LLC: Flatbed Fleet Truck 
ALKM, 
AFLJ 217072 344894 

60,473 A&M Transport, LLC: Tautliner Fleet Truck ALKM 217072 344894 
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Import Results 
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Import Results 
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Imported: Not Found 
You can always 
add manually 
later if that is 
easier. 
The bigger the 
percentage of 
your freight that 
any particular 
carrier hauls, 
the more 
important it is to 
include them 
on your list. 
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Finalize Carriers 

Don’t forget to 
Finalize! 
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Non-SmartWay 
Carriers (Manual) 
(Way 2, 3, 4) 
Carrier Subdivision 
(Way 4) 
Export Carriers (Way 
3, 4) 
In-House Fleets (Way 
3, 4) 
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Non-SmartWay 
Select non-
SmartWay type 
Enter number 
of carriers 
Repeat as 
necessary 
If you don’t 
have any non-
SmartWay, then 
check the 
Option 1 box. 

48 



 Non-SmartWay 
Carriers (Manual) 
Carrier Subdivision 
Export Carriers 
In-House Fleets 
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 Carrier Subdivision (Way 4 Only) 

Carrier Subdivision 
allows you to enter 
two (or more) lines of 
data per carrier 
You may want to 
track inbound and 
outbound separately. 
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 Carrier Subdivision (Way 4 Only) 
Divide by: 
 Business unit 
 ID Code 
 Inbound/outbound/internal 
 Domestic/international 
 Internal designation 

(custom) 
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Non-SmartWay 
Carriers (Manual) 
(Way 2, 3, 4) 
Carrier Subdivision 
(Way 4) 
Export Carriers (Way 
3, 4) 
In-House Fleets (Way 
3, 4) 
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  Export Carriers (Way 3 and 4) 

Export is useful to generate a ready-made import file 
Select specific carriers and export 
Export all, and delete in Excel file 

53 



 
 

Non-SmartWay 
Carriers (Manual) 
(Way 2, 3, 4) 
Carrier Subdivision 
(Way 4) 
Export Carriers (Way 
3, 4) 
In-House Fleets 
(Way 3, 4) 
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In House Fleets 

Select your internal 
use only fleets to 
properly character 
your Scope 1 and 3 
emissions in reports 
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Activity Data 

Choose your entry 
methods: miles, ton-
miles, avg. payload 
permutations 
Filter by All, Incomplete 
or Entered 
Show 10, 25, 50 or 100 
rows 
Multiple Screens by # or 
Next – Previous 
navigation 
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Use the edit button to enter 
data on each line 
Available Activity Data will 
become active for that row 
Select input method 
Input appropriate data 
 Ton-miles, miles, avg payload 

Click Save, move onto the 
next row 
Validate your data when you 
are done 
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  Validate Data 

New Data Quality self-
check section 
Click to expand each 
section 
Correct any errors, 
validate correct, or 
provide explanations 
Criteria explanations 

Accordion Structure, click on the GRAY 
BAR to expand, click again and minimize 
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Validate Data 

Out of Range Alerts- Edit 
or provide explanation 

Can be edited in this screen! 

Or, be explained here 
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Validate Data 

Out of Range Report 
Not necessarily 
wrong- but “unusual” 
based on other 
collected SmartWay 
data (distribution 
curves) 
Yellow Alerts-
somewhat unusual 
Red Alerts-very 
unusual 
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Validate Data 

See your 
validation status 
by validation type 
No issues found 
OK to proceed 
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Review Reports 

Required to proceed 
Why?  
 You spent the time to 

collect and input the 
data, so you might as 
well look at it and gain 
insight. 

 Quality Control check-
look at your data to 
spot anything amiss 
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 Review Reports: Company Report 
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  Review Reports:  Carrier Activity 
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  Review Reports: Out of Range 
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   Review Reports: Emissions by Carrier 
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   Review Reports: Emissions by Mode 
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Review Reports: Public Disclosure  
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  Review Reports: Carrier Subdivision 
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Year-to-Year Reports 

Required to proceed. 
 See year-to-year

changes/improvements
 Quality Control
 % Changes identified
 Big changes are flagged & require

explanations
70 



Submission 
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Submission 

Submit Online 
Log back in at any time to view 
reports 
Starting with this year, annual reports 
will be archived and available online 
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 Demonstration of the Actual Tool 

73 



   Demonstration of the Actual Tool Concluded 
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Registration Documents 

SmartWay Registration Docs are for 
partners to display in their lobby, not as 
proof or participation 

To determine if a partner is up to date 
(has submitted) their SmartWay 
information 
 They will appear in the Shipper Tool
 They will appear in the Carrier Data File @ 

https://www.epa.gov/smartway/
smartway-carrier-performance-ranking
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THANK YOU for being a SmartWay Partner! 

Please contact your Partner Account Manager (PAM) with any additional questions 

Please send any general feedback or suggestions on the tool to: 
herzog.erik@epa.gov 

Contact your PAM with any Questions as you fill out your tool. 
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