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KEY EXTERNAL STAKEHOLDERS: 

☒ Congress ☐ Industry  ☐States  ☐ Tribes ☐ Media ☒ Other Federal Agency 
☐ NGO  ☐ Local Government  ☐ Other     

MOVING FORWARD:  

Moving forward OCR anticipates the following actions: 
 

• Develop proposal to link EEO with the agency’s next strategic plan. 
• Continue to implement strategies for transparently communicating and addressing trends in formal complaints 

at program and region offices. 
• Further implement Alternative Dispute Resolution training (for management and staff) to strengthen 

participants’ knowledge and to increase offers and participation in the ADR process. 
• Evaluate the Agency’s 10 Special Emphasis Programs to ensure they are meeting the objectives of the national 

EEO program. 
• Continue to monitor the effectiveness of measures implemented from the Barrier Analysis Report: “Increasing 

the Use of the Schedule A (Disability) Hiring Authority.” 
• Analyze, complete, and/or monitor, as appropriate, two other Barrier Analysis efforts: “Upward Mobility of 

Hispanic Employees into the Senior Executive Service (SES)” and “Upward Mobility of Employees into the Senior 
Executive Service (SES) based on the EEO Categories of Race and Sex.” 

• Support the Agency’s efforts to improve accessibility for persons with disabilities.  
• Assess organizational EEO efforts through listening sessions and during Technical Assistant Visits (TAVs) with 

program and regional offices. 

LEAD OFFICE/REGION: REGION 2        OTHER KEY OFFICES/REGIONS: OGC, OHR, LER 

 

 

 

 


