


   
 

   
 

complement to the RRT with in-house support, technical assistance capabilities, contracted work, and referrals for federal 
grants, tax credits, and financing with philanthropic sources. 

JUNE 2024 LISTENING SESSIONS HOSTED – Six county specific listening sessions (hybrid and virtual) were hosted to hear local 
concerns. These two-hour meetings attracted over 200 people. Attendees heard from EPA Region 3’s Chief of Staff, SPC’s Workforce 
Development Director, SWPA’s Executive Director, IWG leadership, and county representatives from economic development or 
planning offices. Robust question and answer sessions left attendees feeling optimistic about funding possibilities and the 
commitment federal and state agencies have made to local economic revitalization. 

SEPTEMBER 2024 ON THE GROUND VISITS – Region 3’s Chief of Staff joined 6 county specific tours of facilities and communities 
across the RRT geography. This was an opportunity to see some of the conditions described at the June listening sessions. The visits 
resulted in several proactive responses to address systemic conditions which have been frustrating local officials. 

FEDERAL, STATE, AND COUNTY CONTACT TEAMS ESTABLISHED IN 2024 – Two key teams have been created to provide guidance 
and direction for the RRT. A team of county points of contact are a fundamental group to share ideas and feedback on RRT events. 
County representatives were presenters during the June 2024 listening sessions and led on the ground tours with Region 3’s Chief of 
Staff. Moreover, a comprehensive group of federal and state agency representatives was established. Many of these federal and 
state representatives or their colleagues will present at the forthcoming PA RRT Opportunities Conference. Each group meets 
monthly to share information and provide insights.  

RENEWED CONFIDENCE IN THE FEDERAL GOVERNMENT – Since the establishment of the PA RRT in 2023, EPA Region 3 staff 
consistently receive positive feedback that the RRT is demonstrating a renewed federal commitment to communities who feel 
marginalized and forgotten when federal dollars are distributed, cracking a perception that investments are only made in big cities. 
Municipal and county officials are appreciative of the services offered by the RRT which they hope will eventually result in new jobs 
and infrastructure improvements for those communities. 

ONGOING/UPCOMING REVIEWS FOR FY2025 

OPPORTUNITIES CONFERENCE – An all-day Virtual Opportunities Conference, Show Me the $: Accessing Federal Funds is being 
planned to share timely information on technical assistance, open or forthcoming grants, sources of matching funds, and community 
success stories. Federal and state agencies will address the primary issues raised at the June listening sessions.  

PARTNERING WITH THE THREE RIVERS TASK FORCE – A task force led by the IWG focused on the three rivers area (Allegheny, 
Monongahela, Ohio Rivers) west of Pittsburgh was recently established. The RRT will continue to partner and support this task force 
in its work. 

EXPANSION – The RRT hopes to replicate what is being done in Western Pennsylvania, in other coal-affected communities in 
Pennsylvania. 

KEY EXTERNAL STAKEHOLDERS 

☒ Congress ☒ Industry  ☒States ☐ Tribes ☒ Media ☒ Other Federal Agency 
☒ NGO  ☒ Municipal and County Governments  ☒ Public 

MOVING FORWARD 

 

MAINTAIN MOMENTUM– Maintaining the momentum going into 2025 is a priority. This will include quarterly visits to the 6 western 
Pennsylvania counties, hosting the monthly partner meetings, resolving problems through new connections and funding sources,  
and ultimately expanding the RRT to other areas of Pennsylvania in need of support and investment. 


