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VACANCY IN ST. LOUIS

1950s Population: 850,000

2010s Population: 315,000 

LRA 
properties 
comprise

42%
of all vacant 
properties

Privately-Owned
4,000 buildings

10,000 lots

TOTALS
~ 25,000 parcels

~ 2,500 acres
or nearly 2,000 football fields

LRA – land bank
2,000 buildings

9,000 lots

Inventory by Owner



Vacancy Collaborations & Communications in St. Louis

Why Collaborate?
• Vacancy / blight is complicated and touches all facets of everyday life
• Vacancy is both a result and cause of systemic racism, and disproportionately 

impacts residents of color
• Reducing vacancy requires multiple departments, organizations, funding

mechanisms, etc.
• Collaboration IS a form of communication and allows for a richer 

understanding of the issues and the solutions

Why Communicate?
• Government funding and resources should be accessible and understandable 

by residents
• High vacancy neighborhoods are also those with the lowest civic engagement 

and trust in government
• Historically, residents have felt left out of the conversation and the solutions
• Building a common language and reinvestment culture



VACANCY, GENERAL COLLABORATIONS

The Vacancy Collaborative is a coalition of partners committed 
to the reduction of vacant property as a top priority in St. Louis.

• Not a stand-alone entity
+ city departments
+ nonprofits
+ academia
+ CDCs
+ neighbors

• Guided by foundational documents & studies 
• Official launch: July 2017
• 200 participants identified key issue areas

• Working groups designed around the issue areas and 
working from an 18-month work plan



VACANCY, GENERAL COLLABORATIONS

Neighborhood Vacancy Initiative
• Funded by Missouri Bar, Legal Services

of Eastern Missouri, St. Louis
Development Corporation, and
additional grants

• 4 attorneys providing free legal services
• Acquiring vacant buildings
• Beneficiary Deeds
• and more

Strategic Code Enforcement 
• Strategic Code Enforcement 

Management Academy participation
• Cross-departmental coordination

(Strategic Code Enforcement Subgroup)
• NEW! funding for process mapping



VACANCY, GENERAL COMMUNICATIONS

WEB RESOURCES & INTERACTIVE MAPS

PUBLIC MEETINGS

MONTHLY NEWSLETTERS

RESOURCE GUIDES



VACANCY, GENERAL COMMUNICATIONS

Neighborhood Associations

Ward Meetings

Resource Providers

Town Halls / Open Houses



Communicating Collaborative Projects
an example from Operation Clean Sweep

VACANCY, GENERAL COMMUNICATIONS

with partners

with community



VACANT BUILDINGS COLLABORATIONS

Updated City Demolition Handbook 2018
• EPA funding
• Delta Institute

Deconstruction Research & Pilot
• EPA, Missouri Department of Natural Resources, 

EIERA, St. Louis Community College Workforce 
Solutions, Regional Business Council, City of 
Baltimore & Details Deconstruction

VC Stabilization, Maintenance, Demolition Working Group
• Meets monthly to discuss the availability and

allocation of resources for vacant building
stabilization, demolition, deconstruction, and
maintenance

• Open to the public
• Resulted in launch of Demolition & Public Health

Task Force to continue improvements AND better
communicate to residents



VACANT BUILDINGS COMMUNICATIONS

Proposition NS
• Developed by resident

petitioners and voted in by
residents

• Vacant building stabilization
• Up to $30,000 for single 

family buildings and $50,000 
for multiple family

• Land bank buildings only
• Public nomination process
• Transparent from submission 

to completion

www.stlouis-mo.gov/propns



VACANT BUILDINGS COMMUNICATIONS

Rehabber / Small Developer 
Training Series

• Financing options
• How to buy a vacant

property
• Permitting ad Contractors
• New Construction on a

Vacant Lot
• Brownfields and Abatement

Switched to ONLINE in 2020



VACANT BUILDINGS - DEMO COMMUNICATIONS

Interactive Web Map – Demo Tracker
www.stlvacancy.com/demo

Building Stickers & Hotline

Neighborhood 
Meetings



VACANT BUILDINGS - DEMO COMMUNICATIONS

Departments + Contractors + Utilities

Updated Handbook 
& Resources

stlcitypermits.com
mobile friendly custom-made software programInfographics

Templates
Mandatory Meetings



VACANT BUILDINGS - DEMO COMMUNICATIONS

An example: Communication + Technology = Effective Enforcement

Photo: St. Louis Post Dispatch

1. Resident Calls Citizens 
Service Bureau

2. Air Pollution Inspector and 
Building Inspector Notified 
Instantly

3. Either can take photos and
charge fines on site with
mobile platform



VACANT BUILDINGS COMMUNICATIONS



Lot Reuse Guide
launching Spring 2021

VACANT LOTS COMMUNICATIONS



www.greencitycoalition.org/peacepark

VACANT LOTS COMMUNICATIONS

Pre-Covid
Neighborhood Workshops

Participatory Mapping
On-Site Activities

Mid-Covid
Virtual Design Tour

& Online Survey

Paper Survey Packet

Distanced, Masked
Tabling Events

Zooming into 
Community Meetings

Online Tour / Survey

Postcards



Find More & Get In Touch

Laura Ginn
STL Vacancy Strategist
ginnl@stlouis-mo.gov
(314) 657 - 3778

St. Louis Development Corporation
Land Reutilization Authority of the City of St. Louis
www.stlouis-mo.gov/sldc

St. Louis Vacancy Collaborative
www.stlvacancy.com

Green City Coalition
www.greencitycoalition.org

mailto:ginnl@stlouis-mo.gov
http://www.stlouis-mo.gov/sldc
http://www.stlvacancy.com/
http://www.greencitycoalition.org/

