
US EPA Region 4
Non-EPA Organization QAPP Review Crosswalk
EPA QAPP Standard (CIO 2105-S-02)

INSTRUCTIONS:
This crosswalk contains the minimum requirements to be addressed in a non-EPA organization's Quality Assurance Project Plan (QAPP) & serves as a tool to assist the non-EPA organization in QAPP development and review.  The EPA QAPP Standard (CIO 2105) is linked here and should be referenced for additional information.  All EPA Quality Directives, Standards, and guidances can be found on the Agency’s Quality website at this link. 
The QAPP Preparer will enter the QAPP title, document control information, and submittal date onto the crosswalk. The QAPP Preparer will review their QAPP and enter into the table the QAPP section and page number for each line item.  The QAPP Preparer must provide the completed crosswalk with the QAPP when submitted to EPA Region 4. 
For EPA Region 4 (R4) Use Only:
The Operations (Technical) Reviewer or the Divisional QA Coordinator will enter document control (tracking) information into the bottom right footer (such as a Project ID #, grant #, QAPP title abbreviation, etc). 
The Operations (Technical) Reviewer and Designated Approving Official (DAO, or QA Reviewer) will each review the QAPP, documenting the crosswalk to attest to their review.   
· The Operations (Technical) Reviewer will evaluate Elements A4-A6, B1-B7, and D1-2 (lightly shaded in table), at a minimum.
· The DAO will evaluate the entire QAPP. 
Each reviewer will indicate in the table whether the element has been adequately addressed using the following abbreviations:  
· IA (Included and Acceptable) – The information presented for this element of the QAPP is adequate. 
· IU (Included and Unacceptable) – Some information has been provided within the QAPP, but it is either inadequate, unclear, or does not address all facets of the element / program.   
· NI (Not Included) – Information is missing from the QAPP and should be added.  
· NA (Not Applicable) – Information is not required or necessary for the specific project.  
The reviewer should enter comments into the columns to explain the rationale for their rating.  If there are significant concerns, the QAPP reviewers may need to annotate the QAPP itself with more detailed comments to provide assistance or clarity to the QAPP Preparer.  In that case, the EPA reviewers should indicate in the crosswalk that the QAPP has been annotated. 
Note:
For any QAPP Element (section) identified as “Not Applicable”, the QAPP Preparer must provide justification in the QAPP to explain why the element is not applicable.  The graded approach is not a mechanism to waive QAPP requirements. 
If the non-EPA organization is small & proposes to combine the Project Operations Manager and QA Manager positions, justification for the proposal must be provided in the QAPP.  Approval by the Regional 4 Quality Assurance Manager (RQAM) is required.
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	Identifies the individual(s) responsible for oversight activities
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	Describes the content of management reports
	22
	
	 
	 
	 
	

	Identifies individual(s) responsible for transmitting the report(s) 
	22
	
	 
	 
	 
	

	Describes how the report(s) will be transmitted
	23
	
	 
	 
	 
	

	Identifies to whom the report(s) is transmitted
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	Describes or cites the procedures for information/data verification and information/data validation activities 
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	Describes or cites the data quality assessment (DQA) activities that will occur after the implementation phase of the project is completed (Note: DQAs are performed after data verification and validation are completed.) 
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	Describes or cites the process that will be used to determine whether the environmental information is useable
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	Describes how this determination will be documented
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	Identifies the individual(s) responsible for the activities 
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Final QAPP Disposition (Completed by DAO):
_______ Approved, No Comments
_______ Not Approved:  Comments must be addressed.  The revised QAPP should be resubmitted to EPA. 
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