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The presentation slides will be
shared after the webinar

»

»

Today’s webinar is being
recorded

»

Submit a question or comment
via the Q&A pane on your Zoom
control panel

clicking the closed captioning E PA S m a rtway

Subtitles are available by
icon in your control panel.

»

»

After the presentation, as time
permits, our EPA hosts and
presenters will answer questions
submitted via the Q&A box

»

Please complete the survey at
the end of today’s webinar
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SmartWay Webinars & Events
Learn about SmartWay ~
EPA hosts free webinars to help you learn how to get the most out of the SmartWay
Participate in SmartWay ~ Program. /—%\
Meet the SmartWay Partners and o On this page: \\Smartway
Affiliates * Upcoming Webinars
Use the SmartWay Brand - » Past Webinar Recordings
Global Collaboration A
SmartWay Latest News ~  Register for Upcoming Webinars
Newsroom * Participants must pre-register.
Webinars/Events » Registration closes at 12:00 pm on the day of the webinar.
» Click the event name for a description and registration links.
Contact Us about SmartWay Event Type Legend

wWWWw.epa.gov/smartway/smar

Wednesday, March 26, 2025 Education 2025 SmartWay Profiles in Leadership Overview Webinar

[]
tway-webinars-events
Have an idea for a webinar? Email your idea to {smartway_transport@epa.gov) with the subject line "SmartWay Webinar Suggestion.”

FREIGHT §
MATTERS§

Learn more about SmartWay's Freight Matters! Webinar Series: This series features

leaders in the freight sector discussing trends and issues that matter to your business.

Past Webinars
Event Type Legend
WebinarType ¢ | gyent Name 1 | PrimaryAudience 1
Education 2025 SmartWay Award Criteria Webinar All Partners
Tool Demo 2025 SmartWay Online Truck Tool Demo Truck Carriers
Celebrating EPA's SmartWay Transport Partnership 20th Anniversary and
Partner Education o _i_ - 2y g R X All Partners
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Today's Webinar

=. Discuss answers to 4 common questions

How do | introduce my carriers to SmartWay?
What's in it for my carriers?
What is the registration process?
How do | help them improve?

=\ Share Resources




What is SmartWay? %\\SmartWay@

LS. ENVIRONMENTAL PROTECTION AGENCY

=\ Launched by freight industry leaders in 2004 as a win-
win, market-based program aiming to:

* Improve U.S. freight efficiency

* Highlight freight industry efforts to reduce emissions
* Reduce dependence on foreign oil

* Provide standardized benchmarking and reporting

* Clean America’s air T

=\ Adopted by Canada, piloted in Mexico and replicated around the globe
=L About 4000 Carriers, Shippers, 3PL's and Affiliates

* Key economic sectors and all modes ‘\\SmartWay-
¢ Small business, Owner-operators, Fortune 500 firms il bl



Resources to Share With Your Carriers to <N

Introduce them to SmartWay *\Smart\j{vay@

LS. ENVIRONMENTAL PROTECTION AGENCY

*\Website - Resources to Introduce Your Carriers to SmartWay | US

EPA (Www.epa.gov/smartway/smartway-shipper-partner-tools-and-resources)

=\ A customizable letter that a Shipper may use to reach out to their
carriers and introduce SmartWay

=i\Suggested options for contract language encouraging carrier
participation

=.SmartWay intro Video:
https.//www.youtube.com/watch?v=sQEGI4QIPlE



https://www.epa.gov/smartway/resources-introduce-your-carriers-smartway
https://www.epa.gov/smartway/resources-introduce-your-carriers-smartway
https://www.youtube.com/watch?v=s9E6I49iPlE
www.epa.gov/smartway/smartway-shipper-partner-tools-and-resources
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Benefits of Registering as a
SmartWay Carrier Partner

There are several benefits to joining SmartWay, including:

« Credible efficiency tracking and performance benchmarking
« EPA's emissions calculating tools provide a comprehensive and industry standard
system for tracking, documenting and sharing information about energy and
environmental efficiency across supply chains.
+ Identifying operational efficiencies
« You can't improve what you don't measure. SmartWay helps carriers track efficiency,
compare themselves to their peers and boost their bottom line, driving ongoing
strategic improvements year after year.
 Demonstrated commitment
« Clients and customers are making more decisions based on companies’ performance
on environmental metrics that matter to them. Carrier participation in SmartWay
quickly signals that you prioritize fuel savings and environmental efficiency to clients.

W SmartWay

LS. ENVIRONMENTAL PROTECTION AGENCY

=.Become a SmartWay Carrier Partner | US EPA (www.epa.gov/smartway/become-
smartway-carrier-partner)



https://www.epa.gov/smartway/become-smartway-carrier-partner#benefits
www.epa.gov/smartway/become
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SmartWay for Shippers: The Business Case for Green Freight [
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Getting There With Cleaner Air
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The Business Case for Registering as a SmartWay
Truck Carrier Partner
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=.Located at Become a SmartWay Carrier Partner | US EPA

=.The application process is simple. Information is
collected, and a SmartWay Partner Account Manager
(PAM) follows-up with the carrier.

s.Basic contact information
S.MCN, SCAC. DOT

=:Number of power units (hnumber of tractors in their fleet)


https://www.epa.gov/smartway/become-smartway-carrier-partner

SmartWay Application %\\SmartWay

Thank you for your interest in becoming a
SmartWay Partner.

If you are a Carrier or Logistics Company located in Canada, please fill out and submit a
SmartWay Application that will be sent to Natural Resources Canada.

1. Which State is your company located in?

2. How did your company initially hear about SmartWay?

[ v]

3. What are the main reasons you decided to register your company in SmartWay? (Select up to three

PR RN A Y

SmartWay Application = SmartWay

To get started as a SmartWay Carrier Partner, first determine and select
your Carrier type.

Carrier Types

All Carriers qualify in one or more of the categories listed below. Each component of your company that
matches a Carrier Partner category should submit its own partnership application, if it is not already a
SmartWay Partner.

Review the list below and select your Carrier type.

@® Truck Carrier Partner - Your company operates and manages or leases its own for-hire or private
fleet.

O Logistics Company Partner - Your company contracts out more than 5% of your freight; that is, you
sompany is a 3PL/4PL, a freight broker, freight forwarder, or a non-asset based carrier.

O Rail Carrier Partner - Your company is a commercial Class 1, 2, or 3 rail carrier and you operate anc
manage your own locomotives and are hired by others to move their freight.

O Barge Carrier Partner - Your company operates and manages or leases its own barge fleet and is
hired by others to move their freight.

SmartWay Application _—

v APP W SmartWay
This very short and basic agreement is required to become a SmartWway

partner. There are no costs involved. Check the box at the bottom to

proceed.

Partnership Agreement

With this annual agreement, your company joins the SmartWay Transport Partnership and
commits to:

1. Measure and report to EPA, on an annual basis, the environmental performance of your fleet(s)
using the USA SmartWay Tool(s). Existing fleets will report the 12 months of data for the prior
year ending December 31

2. Have your company's name and performance results posted on the SmartWay
websites/databases.

3. Upon EPA's request, agree to submit supporting documentation to EPA for any data used to
complete the Tool, and agree to submit to an audit of this data.

In return, EPA commits to:

1. Promote company participation in the Partnership by posting Partner names on the SmartWay
websites and in related educational, promotional, and media materials. EPA will obtain express
written consent from the Partner before using the Partner's name, other than in the context of
increasing public awareness of its participation as described here.

2. Provide companies with industrv-wide performance benchmark data. as the data becomes




Ways to Help your Carriers
Drive Improvement

W SmartWay
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siSmartWay Truck Carrier Partner Resources | US EPA

=.Smart\Way Webinar Library (www.epagov/smartway/smartway-webinars-events#past)

=.SmartWay verified Technologies (www.epa.gov/smartway/learn-about-smartway-
verified-technologies)

=.Smart\Way designated Tractor and Trailers (www.epa.gov/smartway./learn-about-
smartway-tractors-and-trailers)

=.0Optimizing fuel economy and operational efficiency is key to improving the
performance of a fleet

=.There are a variety of operational strategies and technologies available to
help truck carriers improve fuel efficiency and operational performance



https://www.epa.gov/smartway/smartway-truck-carrier-partner-resources#improve
https://www.epa.gov/smartway/smartway-webinars-events#past
https://www.epa.gov/smartway/learn-about-smartway-verified-technologies
https://www.epa.gov/smartway/learn-about-smartway-tractors-and-trailers
www.epa.gov/smartway/learn-about
www.epa.gov/smartway/learn-about-smartway
www.epa.gov/smartway/smartway-webinars-events#past

SmartWay Truck Carrier Partner
Resources | US EPA
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Strategies for Efficiency

. . . \ ~SmartWay
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o Automatic Tire Inflation Systems (pdf) (289 KB, August 2019, EPA-420-F-19-018)
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o Driver Training (pdf) (197 KB, August 2019, EPA-420-F-19-019) i o2 mursneowsNE SRS
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Improved Aerodynamics (pdf) (179 KB, August 2019, EPA-420-F-19-022)
Improved Freight Logistics (pdf) (183 KB, August 2019, EPA-420-F-19-023)
Intermodal Shipping (pdf) (193 KB, August 2019, EPA-420-F-19-024)

Longer Combination Vehicles (pdf) (179 KB, August 2019, EPA-420-F-19-025)
Low Rolling Resistance Tires (pdf) (140 KB, August 2019, EPA-420-F-19-026)

Low Viscosity Lubricants (pdf) (175 KB, August 2019, EPA-420-F-19-027)
Maintaining Proper Tire Inflation Pressure (pdf) (181 KB, August 2019, EPA-420-F-19-028)

Reducing Highway Speed (pdf) (153 KB, August 2019, EPA-420-F-19-029)

Weight Reduction (pdf) (175 KB, August 2019, EPA-420-F-19-030)
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Educational Content

Case studies
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Idle Reduction for Shippers
A Glance at Clean Freight Strategies

Take 25 trucks
idling 2 hours
per day
50 idle hours

50 idle hours

40 gallons for diesel

At $3.85" per gallon
=$154 per day

At 300 days per year

Projected savings of
$46,200

“No idling” policies and practices can improve air quality in and aroundyour facili-
ties and docks, save fuel, and reduce your supply chains carbon foatprint.

What is the Challenge?
Divivers waiting fo load or unload at a shipper’s fadility fend o let their engines idle for one of
several reasons:®
= For comfort—io power o heater or air conditioning wnit.
= To generate electricity for on-board appliances, elecironics, and ouxiliary equipment.
= In extreme cold, fo prevent fuel from gelling and the engine block from freezing.
= Dwe to the cuidated thinking that idling is good for the engine.
= Qut of habit.

Excessive idling is an inefiicient and expensive use of diesel fuel and largely preventable scurce
of emissions. On overage, on idling diesel engine will consume 0.8 gellons of fuel per hour
and emit mere than 18 pounds of CO_% in addition to other pollutents such as fine parficulates,
increasing the health risks for dockworkers and others at your faciliy*

What is the Solution?

You may not have direct contrel over driver behavior but you can influence it while a driver and

truck are ot your fedlit. Here's what you can do o reduce or eliminate idling on your premises:
= Institute @ “ne idling” palicy with clear signage. Explain it both o drivers and their

managers, communicating in detail the rules that must be followed.

Offer preferential loading and unloading fimes and docks to flsts with no-iding

policies.

Establish climate-controlled “comfort stations™ at your facility where drivers can wait.

Encourage and incentivize the use of SmartWay-verified idle-reduction devices:

Ausiliary Power Units [APUs) and gen-sets; direct-fired heaters; and autematic engine

shut-down and sfari-up systems.

Train supervisers and others with autherity (including security personnel) how to

tactiully approach and discuss your no-idling policy with drivers, emphasizing

potenticl cost savings and reduced engine wear.

"\ s shipper, you hove direct coniral over the amount offime drivers have fo wait of
| your fodility to lood or unload [ak.a. defention fime). By reducing defention time, you
| can reduce the need for idling. Several fodors contribute fo excessive detention
fime, including:$
= Limitations of facilities, including the inability to drop-and-hook
and insufficient loading equipment or staff. These limitations can
be exacerbated when facilities over-bock appointments and
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The SmartWay Freight Matters! Webinar
Series

SmartWay Home
Learn about Smartway
Participate in SmartWay

Meet the Smartway
Partners and Affiliates SmartWay is orchestrating a new webinar series where we will discuss freight sustainability, why it
matters to the economy and the environment. as well as how your company, your organization or you
as an individual can make a difference. The U.S. EPA invites you to join us and become a part of this

conversation. Hope to see you online in the discussions where Freight Matters!

Use the SmartWay Brand
Global Collaboration

SmartWay Latest News
Upcoming Freight Matters! Webinars

Clobal Creen Freight Action
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us [‘Msma,!'tWaY’ Partner Profile

Stanley Black & Decker Uses SmartWay
Tools to Reduce Freight Footprint

SrnartWay Helps Lead Kimbery-Clark to Qreater
Efficiencies and Reduced Trans portation Costs

Company
Profile
Stanley Black &
Deckeran S4P
500 company, is a diversified
global provider of hand tools,
power tools and related
accessories, mechanical access
solutions and electronic
security solutions, healthcare
solutions, engineered
fastening systems,and more.
Learnmare at
www.stanleyblackanddeckercom.

StanleyBlack&Decker
Why Stanley Black & Decker Joined SmartWay

“Our success in measuring, and then shaving, energy demand and resultant Scope 1 and Scope
2 emissions assaciated with aur brick-and-mariar operaions has allowed us fo apply fhe same
productivy lens fo reducing Scope 3 Iailpipe emissions from vehicles fhat fransport our finished
goods and our employess. Our SmartWay Transport Parinership is the most well estoblished of
our Scope 3 emissions raduction initiofives and has simulated parallel efforts around the globe.”

Deborah Astersan, Vice President of Environmen, Heallh, and Satek; Sronley Slack & Decker

Stanley Black & Decker 2010-201 SmartWay Emissions Factor
cope 3 i

Technical

exchange Bulletins

TOWARD GREENER SUPPLY CHAINS

A CRITICAL ASSESSMENT OF A MULTIMODAL, MULTINATIONAL
FREIGHT SUPPLY CHAIN OF A FORTUNE 50 RETAILER

Contact: 2 Emissions

Deborah Pattersan 2010 201

Vice President MODE EFACTOR 02 MODE ERCTOR 0z

Emvironment, Health, and (€026/M (COaTONS YR (CO1GM (COaTONSYR)
ety Truck 1546 56921 Truck ™0 403

Stanley Black & Decker Multi-modal 1622 a2z Multimodal wos 20677

1000 Stanley Drive Logistics 19se 410 Logistics 200 oo

Naw Britain, CT 06053 L s o e

T 8608273825 TOTAL a5 TOTAL 529,789

F 8605152755




Important Web Page Links >\ SmartWay

SWwww.epa.gov/smartway/become-smartway-carrier-partner

SLwww.epa.gov/smartway/smartway-truck-carrier-partner-resources

SLwww.epa.gov/smartway/smartway-truck-carrier-partner-

resources#improve



http://www.epa.gov/smartway/become-smartway-carrier-partner
http://www.epa.gov/smartway/smartway-truck-carrier-partner-resources
http://www.epa.gov/smartway/smartway-truck-carrier-partner-resources#improve
http://www.epa.gov/smartway/smartway-truck-carrier-partner-resources#improve

wWww.epa.gov/ smartway

sSmartway_transport@epa.gov

SmartWay Helpline
734-214-4767



mailto:smartway_transport@epa.gov
www.epa.gov/smartway

	Introductory slide
	SmartWay
	SmartWay Webinars
	Shippers:Show your Carriers the way to SmartWaySave Fuel, Money, and the Environment
	Today’s Webinar
	What is SmartWay?
	Resources to Share With Your Carriers to Introduce them to SmartWay
	Screenshot of the Letter and  Contract  Language 
	Benefits of Registering as a  SmartWay Carrier Partner
	Sample Resources
	SmartWay Truck Carrier Application
	Ways to Help your Carriers  Drive Improvement 
	SmartWay Truck Carrier Partner Resources | US EPA
	Educational Content
	Important Web Page Links

