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• Updated BFJT Best Practices Guide

https://www.epa.gov/brownfields/brownfields-

job-training-best-practices-guide

• FY 2026 Brownfields Job Training Grants page will 

be updated once NOFO is released 

https://www.epa.gov/brownfields/fy-2026-

brownfields-job-training-grants

• New Coalition Memorandum of Agreement 

(MOA) Template  

https://www.epa.gov/system/files/documents/2

025-05/bfjt-coalition-moa.pdf

Technical Assistance Updates

https://www.epa.gov/brownfields/brownfields-job-training-best-practices-guide
https://www.epa.gov/brownfields/brownfields-job-training-grants


Technical 
Assistance 
Updates
(Continued)

Register Today

Apply Here

Conference Registration

Travel Scholarships

National Brownfields 
Conference

Includes Job Training 
Events

https://zeg9fz5ab.cc.rs6.net/tn.jsp?f=001i0QOLZ7Oe6u-OTPwNeH_hMwkfbM_szWF1Q7eV-KjxlJREF3lsSNQYgmZYBCRo8q6Dh2eFhyANXJ7ADUZyOigzpiCqLXFYfkvRUrwUp11XyqLaAzXnN3eIH7AY08vdlwJbMtx8txvIBcF3_cKZsDd3T20iDdktTPTiCejwfx4jCU=&c=8LfUzjX_Fpy4Atv1M6NsyUznSvuJvo3EfhVr9Kd8mzx7XqBS_6wiVQ==&ch=i0G6rsgVYuRVaGOTwzNQkvOzym1f64Jqwx5u-MnDKdqm-IAhQDBZ6g==
https://zeg9fz5ab.cc.rs6.net/tn.jsp?f=001i0QOLZ7Oe6u-OTPwNeH_hMwkfbM_szWF1Q7eV-KjxlJREF3lsSNQYgmZYBCRo8q6Z_wpkNd0aQ2_RwXOhp2Eg5hlcTo-SZ9zDDPOfkC4EKP4Zb4GghcYTK4WgDzHYIaVoqRUyGivTUJ_93JTiucc2xuzXzI-VU8NDesjJfArjyanlfqUTSyoCZ2XxlKXcqUH&c=8LfUzjX_Fpy4Atv1M6NsyUznSvuJvo3EfhVr9Kd8mzx7XqBS_6wiVQ==&ch=i0G6rsgVYuRVaGOTwzNQkvOzym1f64Jqwx5u-MnDKdqm-IAhQDBZ6g==


Guest Hosts

Claire Weston
Senior Programs Manager, 
Center for Creative Land 
Recycling

Blase Leven, PG
Executive Director of KSU TAB 
Program



Introductions

What is Technical Assistance to Brownfields - Blase Leven, KSU TAB

• Overview of TAB programs

• Alignment of TAB resources with Job Training programs

• Available resources for grant writing support

Grant Writing Tips – Claire Weston, CCLR

• Defining and demonstrating need

• Responding to need – Training development and Program Structure

• Cultivating and maintaining partnerships

• Common challenges and pain points

• Stories and lessons learned from grantees

Discussion and Q&A

Today’s Agenda 
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The Technical Assistance to 
Brownfields (TAB) Program & 
Grant Application Resources

ksutab.org



Disclaimer

• KSU TAB and CCLR are funded wholly or in part by the United States 
Environmental Protection Agency under assistance agreements (41-
84066501 and TR-84066401, respectively). The contents of this 
presentation and document do not necessarily reflect the views and 
policies of the Environmental Protection Agency, nor does the 
EPA endorse trade names or recommend the use of commercial 
products mentioned in this document.



Technical Assistance to Brownfields (TAB)

Who are the TAB Service Providers?

What is TAB?

▪ A national program funded by U.S. EPA
▪ Assist communities and tribes with the brownfield assessment, 

cleanup and redevelopment process
▪ Planning, environmental and economic development expertise
▪ Dedicated TAB services provider for each EPA region & a 

dedicated TAB services provider for all federally recognized 
Tribes & Alaska Native villages 

▪ Services provided are FREE and tailored to address specific  
community needs

▪ Webinars, workshop, e-tools (e.g., BiT, TAB EZ) and online 
resources

▪ And much, much more…

University of Connecticut – EPA Region 1

New Jersey Institute of Technology (NJIT) – EPA Regions 2 & 4

Mid-Atlantic TAB – EPA Region 3

Kansas State University (KSU) – EPA Regions 5, 6, 7, & 8

Center for Creative Land Recycling (CCLR) – EPA Regions 9 & 10

KSU – ITEP – ANTHC – Tribal TAB

https://cbi.engr.uconn.edu/
http://www.njit.edu/tab/index.php
https://www.ksutab.org/contact/bystate
https://www.cclr.org/


Tribal TAB

ksutab.org/tribal-tab

Provides free technical assistance to:

• All federally recognized Tribes

• Alaska Native Villages

• Other Tribal entities

Collaborative partnership between:



Determine 
Reuse 
Vision & 
Goals 

Conduct 
Environmental 
Assessments 

Leverage 
Funding 

Cleanup Redevelop

EPA RLF and/or Cleanup GrantsEPA Assessment Grants 

Step 1. Planning Step 2. Environmental Step 3. Revitalize 

Identify & 
Prioritize 
Brownfields 

Brownfields Redevelopment Process

* Environmental Technicians, either employed by grant recipients or 
contractors, typically perform much of the work, especially for Step 2

*

EPA Job Training Grants



Assistance Identifying & Prioritizing Sites
1. Planning 



▪ Brownfields Inventory Tool (BiT)

▪ Helps prioritize and track progress on 
brownfields sites

▪ Structured to mirror the brownfields 
redevelopment process 

▪ Assessment, cleanup, institutional 
controls

▪ Redevelopment

▪ Some EPA Assessment & Cleanup 
Grantees use this!

▪ TAB is available to train job training 
students on the use of BiT!

1. Planning 

Assistance Identifying & Prioritizing Sites

https://etools.ksutab.org/tools/bit


▪ Identify stakeholders & engage the community

▪ Set redevelopment goals & produce renderings

▪ TAB may be able to connect you to the community 
stakeholders involved with brownfields

TAB Helps Determine Reuse Vision & Goals 1. Planning 



• Must be done by a qualified environmental professionals (and 
technicians)

• TAB helps EPA Assessment and Cleanup grantees with 
technical document reviews, RFPs to hire contractors, and 
referrals to state and EPA programs that do these for free

• TAB can connect Job Training Grant applicants with local, 
regional and state brownfields assessment and cleanup grant 
recipients

Assistance with Environmental 
Assessments & Cleanup

2. Environmental

Removal of Contaminated Soil Treatment of Groundwater

Phase II Environmental Assessment



Loans
• EDA
• HUD
• Brownfields revolving loan funds
• SBA
• USDA 

Grants
• HUD’s CDBG
• EPA MARC Grants
• EDA public works 

Equity capital
• SBA Small Business Investment Cos. 

TAB helps Identify Funding, Resources and Partners

Tax incentives and tax-exempt financing
• Targeted expensing of cleanup costs 
• Historic rehabilitation tax credits
• Low-income housing tax credits
• Industrial development bonds
• Energy efficiency construction credits 

Tax-advantaged zones
• HUD/USDA Empowerment Zones
• HUD/USDA Enterprise Communities
• Opportunity Zones 

& many others! 

2. Environmental 3. Redevelopment1. Planning



Thinking Strategically: The Importance of 
Community-Based Job Training Programs

Environmental training & certifications are particularly valuable to urban, rural and 

tribal communities with: 

• Existing funding to address brownfields or other environmentally impacted sites 

• Unemployed or underemployed populations

• Sensitive populations impacted by environmental risks and natural hazards

• Existing workforce programs that need environmental health & safety, including 

radiation safety, environmental testing and monitoring, and other common 

certifications

• Revitalization goals that will achieve sustainable community environmental and 

economic goals



High-Level Grant Writing Tips: Who Can You
Turn To With Questions?

EPA Brownfields Job 

Training Coordinators
TAB Regional Programs

Technical Assistance / 

Review of Draft Applications
Threshold Criteria Questions



Drafting Your Grant App | Meeting Threshold 
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Threshold Eligibility Criteria
1. Applicant Eligibility
2. Coalition Agreement 
3. Demonstration that Proposed Project Does Not Duplicate 

Other Federally Funded Environmental Job Training 
Programs

4. Required HAZWOPER Training
5. Federal Funds Requested and Estimated Project Period
6. Substantial Conformity with Instructions and Format 

Requirements
7. Training Curriculum Chart Indicating the Cost of Each 

Course
8. Target Area
9. Previous Funding Requirement
10. Expenditure of Existing Brownfields Job Training Grant 

Funds

IMPORTANT: If one of the threshold 
criteria doesn’t apply to you do not 

skip it. Affirm that it does not apply to 
you.

Check out CCLR’s Application Elements 
and Requirements Checklist

(Released after FY2026 NOFO release)



Drafting Your Grant App | Demonstrating Need
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Ask yourself two questions: 
Why are you doing this and who are you 
doing this for?

• Identify and describe the need using data
• Why is this training important for your community?
• What environmental challenges does your community face? 

• Share findings from your labor market study and employer 
surveys and how those findings have informed your curriculum 
development

Why

Who
• Identify and describe your target area using demographic data 
• Who specifically are you targeting? (unemployed individuals, 

formerly incarcerated persons, veterans, etc.)

Your labor market study is critical. 
Learn more about how to conduct one 

and how to use it to support your 
application by watching Strategies for 

Successful Brownfields Job Training 
Programs

https://youtu.be/11N09EhrZVo?si=cH2I_0uzD1lzAzfr


Drafting Your Grant App | Demonstrating Need
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Use data to identify and demonstrate need

Data Type National Sources Regional/Local Sources (Examples)

Demographic 
Data to 
Demonstrate 
Community Need

• U.S. Census Bureau 
(Detailed 
demographic, income, 
and poverty data)

• City Health Dashboard

• California Dept. of Finance Demographic Research Unit Data 
Hub

• Arizona Progress Meters
• Hawaii State Data Center and UHERO.data
• Nevada State Demographer and Data Hub at the Lincy 

Institute and Brookings Mountain West

Data on 
Overburdened 
and Sensitive 
Populations 

• CDC Social 
Vulnerability Index 
(SVI)

• National Equity Atlas
• County Health 

Rankings and 
Roadmaps

• CalEnviroScreen and California Healthy Places Index
• Nevada Community Health Needs Assessment
• Hawaii Environmental Health Tracking Program
• Arizona Environmental Public Health Tracking



Drafting Your Grant App | Demonstrating Need
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Use data to identify and demonstrate need

Data Type National Sources Regional/Local Sources (Examples)

Labor Market 
Data

• Bureau of Labor 
Statistics (BLS)

• Results from your labor 
market study: surveys, 
reports, interviews with 
employers, etc. 

• California Employment Development Department
• Arizona Office of Economic Opportunity – Labor Market 

Information
• Hawaii Workforce Development Division
• Nevada Department of Employment, Training, and 

Rehabilitation

Environmental 
Challenges and 
Other 
Vulnerabilities

• EPA’s Cleanups In My 
Community (CIMC)

• U.S. Climate Resilience 
Toolkit

• FEMA National Risk Index

• California State Geoportal and CAL Fire Hazard Severity Zones 
Maps

• Arizona Department of Environmental Quality
• Hawaii Climate Portal
• Nevada Division of Environmental Protection



Drafting Your Grant App | Training Description
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Provide a detailed description of curriculum and certifications 
earned
“Describe how the training is structured to meeting the needs of the students, 
employers and the community.”

Course Name 
/ Level of 
Training

Type of 
Certificat
ion

Course Description # of 
Hours

Start 
Date 
– End 
Date

# of Times 
Course will 
be Offered

Cost of 
Course 
Per 
Cohort

Total 
Course 
Cost

% of 
Grant 
Budget

Global 
Hazard 
Communicati
on

Federal This course will cover the requirements of OSHA 
1910.1200 to provide instruction in the proper 
classification of the potential hazards of 
chemicals, and appropriate methods of 
communication concerning hazards and 
appropriate protective measures to employee.

16 Week 
1

5 $2,268 $11,340 6%

Blueprint 
Reading / 
Intermediate

Industry This course introduces the fundamentals of 
blueprint reading, with a focus on interpreting 
site plans, environmental reports, and 
construction drawings. Participants learn how to 
read and…..

8 Week 
6

5 $1,134 $5,670 3%

Sample Training Program Table

Don’t forget 
these 3 

columns!!



Drafting Your Grant App | Program Structure
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Program Structure

Recruitment, screening, and retention of students

How will your organization ensure prospective students of the 

program are successful?

Program support for job placement

How will your organization assist graduates with initial job 

placement?

Program sustainability

How will your organization ensure that the job training 

program will continue once grant funds are exhausted?

• EPA tracks outputs and outcomes based on:
• How many participants you enroll
• Number of students graduated
• Placement of students in employment 

or number of students pursuing 
further education

• Average wages for students placed in 
employment

• Applicants must discuss how program 
outcomes reflect challenges presented in 
describing Community Need



Drafting Your Grant App | Cultivating Partnerships
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Who’s at the table:

Important: Include a letter 
from each identified partner 
stating their commitments 

to the program.

Letters should be tailored 
and specific! 

Environmental 
Entities: MARC 

recipients in your 
community, City or 

County Depts. 

Job Readiness/Life 
Skills: GED prep 

institutions, substance 
abuse counseling, One 

Stop Centers, Workforce 
Development Boards

Community: 
Community leaders, 

faith-based 
organizations, block 
clubs, social service 

providers

Employers: Local 
businesses, 

environmental 
contractors, labor 

unions

Coalition Member 
(optional): If more 

than one job 
training entities 
want to apply 

together



Drafting Your Grant App | Cultivating Partnerships
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Cultivating and maintaining partnerships 
with employers in crucial to success 

• Understand labor market demand
• Shape curriculum
• Outline their involvement/commitments (Exp. employer 

guest speaker series, field trips, mentoring, interview 
commitments, etc.) 

Engage employers early to:

• Conduct focus groups and employer interviews
• Survey employers and consider offering incentives for 

survey participation 
• Host employer led workshops and site visits

Engagement Strategies:



Drafting Your Grant App | Budget Development
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• Set aside funding to support placement and 
tracking of graduates

• Use the provided budget template and modify as 
necessary 

• Must include a budget narrative that provides basis 
for each cost estimate (show the calculations!)
• Exp. “Student safety equipment for 100 

students at a cost of $50 each for a total of 
$5,000”

• Familiarize yourself with participant support cost 
guidance
• Participant support costs must not exceed 

40% of the award
• Take note: Administrative costs are restricted to 5% 

of the total award

Budget Development Tips

Tips! 
Review accepted BFJT grant examples 

and look at how they structure and 
format their budgets

Allocating budget towards actual 
training is viewed more favorably

https://www.epa.gov/sites/default/files/2020-11/documents/epa-guidance-on-participant-support-costs.pdf
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NARRATIVE
• Demographic Information
• Training Program Table
• Budget
• Outputs
• Partnerships
• Leveraged Funding
NARRATIVE ATTACHMENT  
• Milestone Schedule

Important tables and charts
Tip 1! 

Follow EPA suggested format as 
closely as possible

“Eye candy”

Tip 2! 
Tables and charts give visual relief, 

and provide a lot of info in a snapshot -
to an otherwise prose-heavy document

Drafting Your Grant App | “Table Manners”



Common Challenges and Pain Points
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Meeting Threshold

• Applicants do not meet all 
threshold criteria 

• Thoroughly read the NOFO
• Utilize CCLR’s BFJT Application 

Elements and Requirements 
Checklist

• Respond to threshold criteria 
questions even if not 
applicable

Labor Market Study

• Applicants don’t provide 
enough data

• Applicants don’t detail 
their methods or results 
used to conduct the 
LMA

• Utilize data sources 
beyond baseline 
employment data

• Clearly outline your 
methods for assessing 
labor market demand

Employer 
Engagement

• Applicants don’t 
connect with 
employers early 
enough

• Partnership letters 
lack detail

• Engage employer 
partners early

• Ensure letters 
include specific 
commitments from 
partners
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Resources for Grant Writing Support

TAB 2024 Job Training 
Grant Writing Webinar
Recording, Slides, 
Companion Text 
Document, and more

EPA: Brownfields Job Training Grants 
– Technical Assistance Resources
• Tips Sheet for applying for funding 

(important!)
• List of Eligible and ineligible JT 

courses
• Best Practices Guide
• And more!

Past Successful 
Brownfields Job 

Training Applications

https://www.ksutab.org/event/tips-writing-competitive-epa-job-training-proposal
https://www.epa.gov/brownfields/brownfields-job-training-grants-technical-assistance-resources
https://www.ksutab.org/resources?combine=Example+Job+Training&field_state_target_id=All&field_tag_target_id=All&field_category_target_id=2


Resources for Grant Writing Support (Continued)

PEER: Platform for Exploring Environmental Records EPA Cleanups in My Community

Getting a Sense for Environmental Sites of Interest, and Brownfields Programs, in 
Your Community Searchable Brownfields Grants Fact Sheets

https://www.communitylattice.com/peer-tool
https://www.epa.gov/cleanups/cleanups-my-community
https://java.epa.gov/acrespub/gfs/


TAB Can Review your Draft Job Training Grant Application

Regional TAB staff will provide a thorough review of your EPA Grant 
application! Review Time: ~3 to 4 business days

Region 1 (CT, ME, MA, NH, RI, and VT) University of 

Connecticut; Randi Mendes: randi.mendes@uconn.edu

Region 2 (NJ, NY, PR, and VI) New Jersey Institute of 

Technology; Sean Vroom: svroom@njit.edu

Region 3 (DE, DC, MD, PA, VA, and WV) West Virginia 

University; Carrie Stanton: carrie.staton@mail.wvu.edu

Region 4 (AL, FL, GA, KY, MS, NC, SC, and TN) New Jersey 

Institute of Technology (NJIT); Sean Vroom: svroom@njit.edu

Region 5 (IL, IN, MI, MN, OH, and WI) Kansas State 

University; Roxanne Anderson: roxanderson@ksu.edu

Region 6 (AR, LA, NM, OK, and TX) Kansas State University; 

Scott Nightingale: scottnight@ksu.edu

Region 7 (IA, KS, MO, and NE) Kansas State University;

Maggie Belanger: maggiejessie@ksu.edu

Region 8 (UT, MT, WY, CO, ND and SD) Kansas State University;

Maggie Belanger: maggiejessie@ksu.edu

Region 9 (AZ, CA, HI, NV, AS, and GU) Center for Creative Land 

Recycling; Claire Weston: claire.weston@cclr.org

Region 10 (AK, ID, OR, and WA) Center for Creative Land 

Recycling; Claire Weston: claire.weston@cclr.org

mailto:randi.mendes@uconn.edu
mailto:svroom@njit.edu
mailto:carrie.staton@mail.wvu.edu
mailto:svroom@njit.edu
mailto:roxanderson@ksu.edu
mailto:scottnight@ksu.edu
mailto:maggiejessie@ksu.edu
mailto:maggiejessie@ksu.edu
mailto:claire.weston@cclr.org
mailto:claire.weston@cclr.org


Summary and Some High-level Advice
• Tie your proposed Job Training activities to your local brownfields needs, 

activities, and goals (and framework, if one exists)

• Develop & Reiterate a ‘Storyline’ throughout your application with ‘win 
themes’:

• The Storyline: The Problem; How you will address the problem 
(details of your Job Training Program); and Expected Results

• Win themes: Why you as the applicant are uniquely qualified to 
succeed.

• Ask TAB to review your application, with plenty of advanced notice – we 
are here to help!

• Good luck!



Contact Info

Maggie Belanger

Senior Director, and KSU TAB Services 
Coordinator, EPA Regions 7 & 8
POC for JT Applicants in Regions 7 & 8
maggiejessie@ksu.edu
785-532-0782

Blase Leven

Executive Director, KSU TAB Program 
baleven@ksu.edu
785.565-8198

ksutab.org
This project has been funded wholly or in part by the United States Environmental Protection Agency under assistance agreement (41-84066501) to Kansas State University. The contents of this document do 

not necessarily reflect the views and policies of the Environmental Protection Agency, nor does the EPA endorse trade names or recommend the use of commercial products mentioned in this document.

Roxanne Anderson

KSU TAB Services Coordinator, EPA Region 5 POC 
for JT Applicants in Region 5
roxanderson@ksu.edu
614-623-3270

Scott Nightingale

KSU TAB Services Coordinator, EPA Region 6
POC for JT Applicants in Region 6
jmclancey@ksu.edu
319.270.3394

mailto:maggiejessie@ksu.edu
mailto:baleven@ksu.edu
mailto:7jmclancey@ksu.edu


Get in Touch and Stay in Touch!

Get Acquainted with the CCLR Team

Schedule a TA call

Subscribe to our newsletter and follow us on Social

https://www.cclr.org/our-team/consultants
https://calendly.com/cclr-ta/land-reuse-technical-assistance?month=2024-03
https://www.cclr.org/email-list


Thank You

ksutab.org
This project has been funded wholly or in part by the United States Environmental Protection Agency under assistance agreement (41-84066501) to Kansas State University. The contents of this document do 

not necessarily reflect the views and policies of the Environmental Protection Agency, nor does the EPA endorse trade names or recommend the use of commercial products mentioned in this document.


