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EPA Region 8 – How to Prepare for a Sanitary Survey
Kyle St Clair, Wyoming Liaison

WDEQ / EPA Roundup Conference

The views expressed in this presentation are those of the author(s) and do not necessarily reflect the views or 
policies of the U.S. Environmental Protection Agency.

• A sanitary survey is an on-site review of a public water system’s:
• Water source(s)
• Facilities
• Equipment
• Operation and maintenance

• Sanitary surveys assess a system’s capability to provide safe drinking 
water

• Every 3 years for community systems, 5 years for non-community 
systems
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Sanitary Survey (SS) Overview
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SS Elements

• Each system to be surveyed 
will receive an email 
months prior to the survey

• Review the email and 
attachments to prepare for 
the survey

• 2-page checklist
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Preparing for a SS



11/21/2025

3

5

Preparing for a SS 
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Preparing for a SS 

• Have records available for answering survey questions and surveyor review
• Number of connections/customers
• Sample plans
• SCADA data/water flow rates and volumes
• Storage tank cleaning records
• O&M plans
• EPP/ERP

• Make sure all facilities can be accessed and are clean and operational
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• GWR – Groundwater Rule (https://www.epa.gov/dwreginfo/ground-water-rule)

• SWTR – Surface Water Treatment Rule (…./surface-water-treatment-rules)

• Significant deficiencies (SDs) include, but are not limited to, defects in the design, 
operation, or maintenance, or a failure or malfunction of the sources, treatment, 
storage, or distribution system that EPA determines to be causing or have the 
potential for causing the introduction of contamination into the water delivered to 
consumers.
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Significant Deficiencies (SDs)
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SDs in the Survey Report

• Located starting on the first page 
of the cover letter, and after the 
contact info and system details 
in the report

• 2025 report template available 
on the WaterOps website: 
https://www.epa.gov/region8-
waterops/wyoming-sanitary-
survey-form

• New form is 508 compliant

• Also lists all standard SDs and recs 
starting on page 7
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Open SDs at WY Systems by Type

As of April 2025, 836 open 
Wyoming significant 
deficiencies at all Wyoming 
water systems.
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Open SDs at R8 Systems by Type
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Open SDs at R8 Systems by Type
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Gravity 
Storage Tank -

Wyoming 
Significant 

Deficiencies
Hatch

Overflow

Vent

Vent –
UI*

*UI- Unknown Integrity

• The draft survey documents prepared by the surveyor are reviewed by 
EPA Region 8

• The water system will receive a final survey report at some time after 
the sanitary survey**

• A 6-month initial timeframe is allotted to correct any significant 
deficiencies identified in the sanitary survey – extensions may be 
requested if the system needs more time

• If the water system doesn’t respond to the EPA within 6 months of 
receiving SDs, a notice of violation will be sent
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After the SS
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• EPA staff can provide training and mitigate SDs for water systems
• EPA staff doing more surveys – can identify/assist with SDs on site
• Results:
In 2024, approximately 350 SDs were mitigated at approximately 90 
Wyoming public drinking water systems due to EPA staff providing on-
site training materials while conducting the survey
Estimated to save over 200 hours of FTE time closing deficiencies –
huge increase in efficiency

13

What’s New?
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What’s New?
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Significant Deficiency Photos

• EPA R8 developed a sanitary survey 
mobile app

• App has dynamic input, hiding or 
showing questions based on 
responses

• Indicators for field observations vs. 
office questions

• Improve accuracy and decrease 
time spent figuring out which 
sections apply
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What’s New?
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What’s New?

• Reports printed from the app are basically ready for mailing
• Additional staff - EPA in the field more, increased efficiency
• Delegation of signing surveys down to staff level
• Automated mailing system
• Results:
2024 vs 2021 (year with closest completion) – 600% increased efficiency

Average TimeFastest TimeSurveys MailedYear
124 days0 days (same day mailing)219 (95%)2024
422 days78 days16 (8%)2023
774 days108 days139 (66%)2022
857 days93 days207 (100%)2021

18

Questions?

EPA Region 8 Drinking Water Websites

Drinking Water Online: https://www.epa.gov/region8-waterops/

Drinking Water Watch: https://sdwisdww.epa.gov/DWWR8WY
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THANK YOU!

Kyle St Clair
Wyoming Liaison

stclair.kyle@epa.gov
303.312.6791


