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Please mute your lines when you're not M e et I n
speaking.
L @
We welcome open discussion and invite
participants to unmute or raise their hand at

any time during this call if you have a question
or something to share.

We encourage participation through the
Teams Chat.

Out of respect for everyone’s time, we ask that
lengthy discussions be held in the open Q&A
session or taken offline with a followup meeting.




Disclaimer

This project has been funded wholly or in part by the
United States Environmental Protection Agency under

a contract with Tetra Tech and Adaapta. The contents
of this document do not necessarily reflect the views
and policies of the Environmental Protection Agency,

nor does the EPA endorse trade names or recommend

the use of commercial products mentioned in this
document.




l.Introductions & Resource Updates (5 min)
2.Learning Topic: Program Marketing (25 min)
3.0pen Q&A - Any Topic (Optional - 30 min)
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UpcomingNational Partnership for Environmental

Technology Education (NPETE) trainings:

January 12-16, 2026 - Disaster Site Response Training for
Instructors
e b-days of training
e Held at Indian River State College Treasure Coast Public Safety
Training Complex, Ft. Pierce, FL.
e The program prepares trainers to deliver instruction on:
o OSHA's 15-hour Disaster Site Worker (DSW) safety awareness
training
o Hazardous Awareness and Communications
o Incident Command Systems
e Expenses associated with this training opportunity are
reimbursed including travel, lodging and per diem.
e Registration is open until November 1, 2026




UpcomingNational Partnership for Environmental
Technology Education (NPETE) trainings:

May 11- 16, 2026 Great
Environmental Safety Trainers’
Institute (GreatEST)
e 5.5 day training
e Held at Scott CC, Bettendorf, IA.
e More information and
registration will be available
soon.

For registration and additional
information on these instructor

training opportunities:

https://nationalpete.org/events/




Connect with Us!

e |f you or an associate would like to receive
notice of upcoming meetings and events,
send your contact information to:

brownfieldsjobtraining@adaapta.com

U.S. ENVIRONMENTAL
PROTECTION AGENCY

e Submit an inquiry or request for technical
assistance at

WWW.epCI.g OV/bl’OWI’]ﬁe|dS/fOI’mS/brownfie Brownfields Job Training Program Technical Assistance
. ot ; Inquiry Form
ldS_JOb_trO Nl ng:prog ra m_teCh nica I — Form to collect requests for technical assistance.

s

assistance-ingquiry-form




Learning Topic:
Program Marketing



Know Your Audience

Identify key audiences: residents; high schools,
trade schools, and universities; workforce boards,

a employers, and local businesses; and faith-based

- and community organizations.
Talk with community members and partners to
understand local needs, barriers, and motivations.
Use past participant data or local insights to

waft identify groups that may be underserved or harder
7 | | to reach.
- Map out opportunities to connect with audiences

where they already spend time: at community
centers, local businesses, churches, libraries,
schools, or local events.




Messaging & Storytelling

Keep messaging clear, concise, and benefit-
focused, emphasizing jobs, skills, certifications,
and community impact.

Highlight participant success stories through
quotes, photos, or short videos.

Share short “day in the life” snapshots of trainees
to make the program relatable.

Highlight new program features such as course
offerings, certifications, or unique pdadrtnerships.
Ensure consistency of messaging across all

outreach channels to reinforce program identity.

WHAT’S
YOUR STORY
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Outreach Channels

Use a mix of channels to reach a wide audience.

e Traditional: flyers, local newspapers, radio,
bulletin boards, or posters at community hubs.

e Digital: social media posts, email newsletters,
website updates, and community group
platforms.

e Partnerships: schools, libraries, local
businesses, nonprofits, workforce agencies,
and faith-based organizations.

 Events: info sessions, open houses, festivals,
pop-up tables, or virtual Q&A sessions.
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urricane season is approaching. Make sure your team is prepared to respond
safely to disasters! Honeybee Strategies can present this course in English or
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e Feature trainees, alumni,
employers, or mentors in your
outreach to personalize the
program and increase
engagement.
Collaborate with local
businesses or organizations

for joint promotion and
consider micro-targeted ads
or localized campaigns to
reach specific neighborhoods
or groups.
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Experimenting with Marketlng

Approaches

Join us in celebrating the incredible Class of 2025 at the Brownfields Graduation
Ceremony! £+

7' Date: October 17, 2025
O Time: 5:00-6:00 PM
? Location: Blueprint502, 800 S. Preston St., 40203

Test new channels or formats to expand reach,
. Room 208 (UCC Classroom)
S u C h O S Vi rt u O | O p e n h O u S e S, We bi n G rS, SOC i O I Come support our amazing graduates as they step into their next chapter, trained

and ready for careers in environmental safety, remediation, and more Qﬁ

media videos, or local newsletters/podcasts. @ Fesmens il e - e
Try variations in messaging to see which resonates [ el “‘W"”'lé Ceperwoty

#Class0f2025 #Blueprint502 #Graduat§

best with different audiences. \ Jeirt uty! October 7,202
Yew're I'Wﬁ‘('

Track engagement and adjust strategies based on
results. Even small experiments can reveal insights m
that improve recruitment and participation.
Encourage feedback from participants and
community members to refine messaging and N —

Blueprint502
800 S. Preston St.
Lou:swle KY 40203
UCC Classroom
Qoom 208

Refreshments will be served.
Family & Friends
Nelcome

equipped with skills and training in Brownfields remediation, environmental safety,

and workforce readiness. Your presence will make this moment even more memorable
for our graduates and their families. We hope to see you there!

outreach.




Community Engagement & Trust-
Building

TaNav
' "' Partner with trusted local leaders, influential folks, or

D\
I

organizations to build credibility and community support.
Be transparent about program goals, eligibility, and
participation requirements.

Host interactive events or mini demonstrations that
showcase the program in action.

Engage alumni as ambassadors and instructors to recruit
new participants and share authentic stories.

Maintain consistent, friendly communication with
participants and community stakeholders to strengthen trust.




Measuring Success & lterating

e Track simple metrics: inquiries,
applications, event attendance, and
engagement across outreach
channels.

Use insights to refine messaging,
outreach channels, and event formats.

Start small, learn what works, and
scale efforts accordingly.
Continuously test new ideas while
maintaining what is already effective.
Even basic tracking tools, like
spreadsheets or brief notes, can
provide valuable insights.




Key Takeaways

e Understand your audience and tailor
messaging to their needs and
motivations.

e Mix proven outreach methods, such as /
from other programs, with creative
approaches to reach more people f
effectively.
Build trust through transparency, /

community partnerships, and visible
program impact.

e Track results, learn from them, and
adjust strategies continuously to
improve engagement and outcomes.




Guest Speaker

PAUL SAMMONS
RecycleForce

Strategic Collaboration Director &
Chief Court Liaison

2REPORT

Sign up for our monthly newsletter -
the Report!

A RecycleForce
‘_ﬁ:. June 2T - Q&

Meet Mr. Enoch, who has been at RecycleForce since 2022!

*Coming out of incarceration, the number one thing is establishing yourself back into
society and making income. RecycleForce gave me an opportunity where most people were
turning me down just because of the background | had. The type of felonies | had, people
were apprehensive about it. My felony was a case of one bad night; one bad decision cost
me a lot of things. RecycleForce had no apprehensions and embraced me with open arms.*

The Report is a great way for you to keep up with all we're doing at RecycleForce to provide the formally
incarcerated with on-the-job trainings and industry certifications.

Don't forget to visit our blog to learn more about us and how our transitional jobs programs are improving
lives and our communities.

4% RecycleForce
@l.— september19 at 9:01AM - @

T 1,032 follower
Foaci smo - ® Learn more about the Green Jobs Workforce Initiative:
RecycleForce helps ex-offenders break down the barriers to employment by
providing transitional jobs for up to six months, as well as comprehensive
services designed to get their lives back on track. The RecycleForce model
offers program participants an integrated focus on jobs skills, character
development and personal counseling. This “wrap-around” approach greatly
increases the chance of sustained future employment and decreases the
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instances of re-offending.

WRTV.COM
$750K Green Jobs Initiative to train 100 Indianapolis residents
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