Brownfields
Job Training

Professional Learning Commun ity (PLC)

September 24th, 2025 .



Please mute your lines when you're not
speaking.

Meeting
| [ _
We welcome open discussion and invite
participants to unmute or raise their hand at

any time during this call if you have a question
or something to share.

We encourage participation through the
Teams Chat.

Out of respect for everyone’s time, we ask that
lengthy discussions be held in the open Q&A
session or taken offline with a followup meeting.




Disclaimer

This project has been funded wholly or in part by the
United States Environmental Protection Agency under

a contract with Tetra Tech and Adaapta. The contents
of this document do not necessarily reflect the views
and policies of the Environmental Protection Agency,

nor does the EPA endorse trade nhames or recommend

the use of commercial products mentioned in this
document.




NOFOQO Disclaimer

The EPA’s Office of Brownfields and Land Revitalization
(OBLR) currently has an open Notice of Funding
Opportunity (NOFO) and grant competition. Please be

advised that EPA employees will not address any
questions beyond Threshold Questions, nor discussing
topics related to the NOFO or the competition during
this conference. For Threshold Questions, we will refer
only to the information available in the Frequently
Asked Questions Document or the NOFO itself.




Grant Application Support

e Regional TAB staff will provide a thorough review of your

EPA Grant application for FREE!
e Review Time: ~3 to 4 business days.

Regionl (CT, ME, MA, NH, RI, and VT) University of Region 6 (AR, LA, NM, OK, and TX) Kansas State University;
Connecticut; Randi Mendes: randi.mendes@uconn.edu Scott Nightingale: scottnight@ksu.edu

Region 2 (NJ, NY, PR, and VI) New Jersey Institute of Region 7 (IA, KS, MO, and NE) Kansas State University;
Technology; Carrie Martin: carrie.martin@njit.edu Maggie Belanger: maggiejessie@ksu.edu

Region 3 (DE, DC, MD, PA, VA, and WV) West Virginia Region 8 (UT, MT, WY, CO, ND and SD) Kansas State
University; Carrie Stanton: carrie.staton@mail.wvu.edu University; Maggie Belanger: maggiejessie@ksu.edu

Region 4 (AL, FL, GA, KY, MS, NC, SC, and TN) New Jersey Region 9 (AZ, CA, HI, NV, AS, and GU) Center for Creative
Institute of Technology; Carrie Martin: carrie.martin@njit.edu Land Recycling; Claire Weston: claire.weston@cclr.org

Region 5 (IL, IN, MI, MN, OH, and WI) Kansas State University; Region 10 (AK, ID, OR, and WA) Center for Creative Land
Roxanne Anderson: roxanderson@ksu.edu Recycling; Claire Weston: claire.weston@cclr.org
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l.Introductions & Resource Updates (5 min)

2.Feedback Session (10 min)

3.Learning Topic & Open Discussion: Mental Health (25 min)
4.0pen Q&A - Any Topic (Optional - 20 min)




Introductions \\



TETRA TECH

www.tetratech.com

Steve Michener Sherry Weedman Eric Eisiminger
Project Manager, Sr. Enviro. Health Scientist/ Project Manager,
Tetra Tech Program Manager, Tetfra Tech Tetra Tech

adaaipia

www.adaapta.com

Danielle Getsinger Krisandra Provencher Mike Senew Bertina Carter
CEO, Adaapta Project Manager & Senior Advisor Workforce Development
Community Engagement Specialist

Specialist, Adaapta

brownfieldsjobtraining@adagapta.com




Connect with Us!

e If you or an associate would like to receive
notice of upcoming meetings and events,
send your contact information to:

brownfieldsjobtraining@adaapta.com

U.S. ENVIRONMENTAL
PROTECTION AGENCY

e Submit an inquiry or request for technical
assistance at

WAVAWAS mg OV/bI‘OWﬂfieldS/fOI‘mS/brOWHfie Brownfields Job Training Program Technical Assistance
. . . . Inquiry Form
IdS_JOb_trQ NI ng;pI’Og e m_teCh nica I _ Form to collect requests for technical assistance.

assistance-ingquiry-form LY
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BFJT August Recap

 National Brownfields Conference
o Brownfields University - Building Futures: Supporting Communities with U.S.
EPA's Brownfields Job Training Grant
o How to Promote Local Hiring and Leverage Job Training Programs
o Powering Resilience: Workforce Development Through Solar on Brownfields
o Fostering Lasting Community Partnerships to Promote Workforce Development
o Empowering Chicago’s Future: The Impact of the U.S. EPA Brownfields Job
Training Program on Students’ Lives and Careers
o The Impact of Western Pennsylvania Brownfield Job Training Programs on
Communities
o Building Futures: Tailored Job Training for Thriving Communities

e Tribal Lands & Environment Forum
o Brownfields Job Training Grantee Success Stories



Key Takeaways: Opportunities &

Strengths

High energy and enthusiasm for peer learning;
grantees value sharing practical tools, "
resources, and success stories with each other. -

e Interest in building an inventory of BFJT success
stories for inspiration and replication.

e Continued need for tailored support,
particularly from rural programs.

e Growing curiosity about green infrastructure
and its relevance to BFJT training.

e Desire for peer-to-peer exchange of resources
(e.g. screening questions, employer surveys).

e Interested in site visits and cross-program

learning opportunities.




Key Takeaways: Challenges &

Needs

Recruitment and retention remain consistent
challenges, even for experienced grantees.

e Placement and program tracking can be difficult,
especially with participants navigating
unemployment systems.

e Grantees want more clarity on:

o« o ope . | i t :K bl
o Eligible courses and certifications Nl () =~
Challenges e
o Career pathways for graduates (beyond entry- - [0
level jobs)

o Collective tracking and standardized strategies

e \Want to learn how to leverage labor market
assessments for curriculum and employer
engagement.




Conference Feedback
Session

e Brownfields University
e National Brownfields Conference




Learning Topic:
Mental Health




Why Mental Health Matters in Job
Training

e BFJT participants typically come from communities
with high rates of unemployment, disinvestment,
and exposure to trauma.

e Stress, depression, and substance use disorders
can directly affect:

o Attendance
o Focus
o Retention

e Supporting mental health and recovery = removing
obstacles to graduation, certification, and job
retention = supporting long-term graduate
employability.




Mental Health Impacts on BFJT

e Graduation & Certification Rates:
Untreated mental health and substance
abuse issues increase dropout risk.

Job Placement: Employers prioritize
reliability and teamwork; harder to
achieve if participants are struggling.

Program Reputation: Graduates who
succeed in the workforce strengthen
trust with employers and the
community.




Normalizing Mental Health

e Use people-first, non-stigmatizing
language (“person in recovery” vs.
“clean”).

* Frame mental health & recovery as
part of overall health.
o Emphasize that seeking treatment
or support is a sign of strength, not
weakness.

e Establish norms early: confidentiality,
respect, non-judgment.

o Create space where participants

can feel safe disclosing struggles.



Normalizing Mental Health

* Incorporate conversations around
mental health & recovery regularly.

o Build in small rituals like check-ins
(“How’'s your energy level today?”)
or 5-minute mindfulness/
reflection breaks.

e Train staff to recognize distress and
refer participants to support
providers.

o Trauma-informed approaches
can reduce stressors that can be
triggers.



Building Resilience & Coping
Skills for Trainees

e Stress, if unmanaged, can be a major trigger.
Teaching coping strategies helps participants
manage both classroom and job-site stress.

o Teach stress management skills: mindfulness,
grounding, journaling, exercise.

e Frame wellness as employability: “Being rested and on
time isn’t just good for you, it's a professional skill.”

e Peer support builds accountability: Participants often
keep each other on track, reducing isolation, which is
a known risk factor for relapse.




Building Resilience & Coping
Skills for Trainees

e Normalize seeking help, including
recovery supports.
o Design programs to be flexibile
for treatment & support group
attendance.

e Training programs themselves
provide structure and purpose,
which research shows are protective
factors against substance misuse
relapse and mental health
challenges.




Program-Level Strategies

e Adopt a wellness policy that
explicitly includes mental
health and recovery support.

Build in wellness debriefs after
demanding modules (e.g,,
confined space, HAZWOPER),

which can trigger anxiety or
stress.

Train staff in Mental Health
First Aid, with a focus on
substance use recognition
and response.




Program-Level Strategies

e Support your staff as well:
working closely with people in
recovery can be emotionally
taxing.

Create referral systems to
local mental health &
substance abuse disorder
services.

U.S. Department of Labor

Engage with local “Recovery-

Friendly Workplace” Recovery-Ready Workplace Resource Hub
.manual-search-block #edit-actions--2...

programs to support

participants through

challenges post-placement.




Partnerships & Community

Resources

e Build formal partnerships with local
treatment providers: they can provide on-
call counselors or group sessions.

e Share the Substance Abuse and Mental
Health Services Administration’s (SAMHSA)
and National Alliance on Mental lliness’s
(NAMI) national helplines and support
locator tools with trainees.

e Collaborate with recovery groups (12-step,
SMART Recovery, faith-based programs)
to provide peer support.

Substance Abuse and Mental Health
Services Administration

SAMHSA leads efforts to advance behavioral health
across the U.S., offering resources for mental heal...

K1 SAMHSA

@nAmi

National Alliance on Mental lliness

Homepage

NAMI is the National Alliance on Mental lliness, the nation’s largest
grassroots mental health organization dedicated to building better lives
for the millions of Americans affected by mental illness.

L = = | Ml - - 5 L F=Y ' = - i I KALY
@ Watlonal Alllance on Menta ness [(MNAMI



https://www.samhsa.gov/
https://www.samhsa.gov/
https://www.nami.org/
https://www.nami.org/
https://smartrecovery.org/

Partnerships & Communlty
Resources

e Employer partners matter:
‘recovery-ready” employers
understand how to support workers
navigating sobriety and mental
health challenges.

Universities can provide interns or
speakers to run wellness and
recovery sessions.

Guest speakers who share their
recovery journey + career success
can inspire participants and reduce
stigma.


https://www.dol.gov/agencies/eta/RRW-hub

Practical Tools for Grantees

Give staff a simple response if someone discloses
substance use struggles: “Thank you for trusting me.
You're not alone—let’s look at resources together.”

e Use light conversation starters to normalize check-
Ins: “What’s one thing you're doing for yourself this
week?”

e Distribute resource cards with mental health and
substance abuse disorder hotlines, so support info
Is always available privately.

e Reinforce boundaries—staff provide support and
referral, not therapy or treatment.



More than just training

mental health building blocks
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