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Logic models are useful tools for defining the educational and environmental outputs and outcomes that are planned to accomplish the goals and objectives of the project. A logic model is a visual presentation of the relationships between your work and your desired results. It communicates the performance story of your project, focusing attention on the most important connections between your actions and the results. A logic model can serve as a basic road map for the project, explaining where you are and where you hope to end up. 
Components of a Logic Model 
	Project Goal/Objective 
	Inputs/Resources
	Project Activities
	Outputs
	Outcomes 
(Short-, Medium-, and Long-Term)

	List of your project’s specific, measurable, achievable, relevant, time-based goals and objectives. Your project goals and objectives must address both the educational priority of AI and the environmental priority of Ensuring Clean and Safe Water. Complete list of project goals and objectives should address all elements of the EE Continuum, ultimately aiming to achieve environmental stewardship.   
	Resources that are invested into a project to reach your educational and environmental goals. 

Examples of inputs include but are not limited to: 
· Staff time
· Money
· In-kind contributions

	Activities you and partners do to produce the desired outcomes and reach the educational and environmental goals of your project. 

Examples of project activities include but are not limited to:
· Development of work products  
· Actions taken to benefit the environment and natural resources
	Number and types of activities, efforts, and/or work products that you produce or provide during the project period, as well as the audiences that participate in those activities. 

Examples of outputs include but are not limited to:
· Workshops 
· Events 
· Publications
· Curricula
	The result, effect, or consequence that will occur from carrying out the activities associated with the specific project goal/objective.

Short-Term (6-12 months): often focusing on changes in the knowledge and attitudes of the intended audience.

Medium-Term (12-24 months): Changes or human actions resulting from the achievement of the short‐term outcomes.

Long-Term (2 or more years): Desired results of the program, which can take years to accomplish.


Example Logic Model Entries
The following table presents an example of logic model that demonstrate the relationship between planned work and desired results. It is anticipated that your application has more than one project goal.  

	[bookmark: _Hlk208311512]Project Goal/Objective 
(What you aim to achieve)
	Inputs/Resources
(What you invest)
	Project Activities
(What you do)
	Outputs
(What you produce or deliver and to whom)
	Outcomes 
(Short-, Medium-, and Long-Term)

	Goal 1 - Introduce participants to AI tools that forecast rainfall, flooding, or drought risk
	· 4 project staff with expertise in AI 
· $5,000 in-kind cost share funds from partner organization for AI tool development/customization
· Partnerships with 1 local education agency, 5 schools, and 1 community center
· Computers, internet access, software
	· Develop/adapt AI tool for local rainfall/flood/drought forecasting
· Conduct 7 training workshops 
· Host community demonstrations of AI forecasts
	· AI tool customized and shared with 1 local education agency, 5 schools, and 1 community center
· 7 training workshops conducted
· 125 participants trained (50 6th – 12th grade educations and 75 community members) on how to incorporate the AI tool in their classrooms and homes.
	Short-Term: Increased knowledge of rainfall, flooding, and drought risk risks among 500 6th- 12th grade students 

Medium-Term: Weather forecasts guide water use and planning

Long-Term: Increased collaboration between schools, community members, and local government agencies in planning for water challenges (e.g., flooding/droughts), fostering a culture of proactive environmental responsibility.  






Optional Logic Model Template 
The blank logic model template provided below may be used by grant applicants to identify the outputs and outcomes of proposed grant activities.  As described in the funding opportunity, grant applicants are required to specify outputs and outcomes in their work plans. If selected for funding, grant recipients are required to report on the progress of their planned outputs and outcomes during the project period.  

The template below is provided as a reference, and grant applicants are not required to use it. Grant applicants may develop their own format for presenting the outputs and outcomes of the proposed grant activities. 

	Project Goal/Objective 
	Inputs/Resources
	Project Activities
	Outputs
	Outcomes 
(Short-, Medium-, and Long-Term)
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