
	Indian Environmental General Assistance Program
SAMPLE FY27/FY28 Work Plan
Tribe:
Region: Region 10
Work Plan Period Begin: 10/1/2026                           Period End: 9/30/2028

	Work Plan Component Number: 1
Work Plan Component Title: Management of Environmental Office Personnel: Environmental Coordinator, Assistant, Bookkeeper
ETEP Priority Supported: All Priorities

	Long-Term Outcome(s):
· Improved environmental program
Intermediate Outcome(s):
· Increased capacity through training 
· Improved understanding of community concerns
· Excellent grant management

	Estimated Component Cost: 
	Estimated Work Years: 

	COMMITMENTS
 
	END DATE
	OUTPUTS AND DELIVERABLES

	1.1
	Environmental Assistant will conduct an annual community assessment to help inform ETEP priorities, work plans, and grant funding requests.

	12/30/2026
12/30/2027

	Share results in quarterly newsletter and progress report. 

	1.2
	Environmental Coordinator will attend a grant-writing seminar and submit applications for two new environmental grants.
	3/30/2027
	Submit training certificate to EPA Project Officer.

	1.3
	Environmental Coordinator & Assistant will attend the Alaska Tribal Conference on Environmental Management in Anchorage March 2027 and March 2028.

	3/30/2027
3/30/2028

	Submit Trip Reports to the EPA Project Officer and the Tribal Council 

	1.4
	Environmental Coordinator will work with the Council and EPA to review/revise EPA-Tribal Environmental Plan (ETEP).

	9/30/2027
9/30/2028
	Submit revised/updated ETEP to the Council and EPA.

	1.5
	Environmental Coordinator and Bookkeeper will prepare the annual Federal Financial Report (FFR), SF-425. 

	1/30/2027
1/30/2028
	Submit annual FFR to EPA Project Officer and rtpfc-grants@epa.gov. 

	1.6
	Environmental Coordinator, Assistant, Bookkeeper, Accountant, and/or Tribal Administrator will participate, as appropriate, in EPA Region 10 GAP webinars and teleconferences. Share relevant information with the community through quarterly newsletters, weekly social media, etc.

	9/30/2027
9/30/2028
	Document activities in monthly employee reports to Tribal Council and in quarterly progress reports to EPA. Submit newsletters to Council and EPA Project Officer. 

	1.7
	Environmental Coordinator will submit quarterly progress reports 1/30, 4/30, 7/30, and 10/30.
	9/30/2027
9/30/2028
	Submit reports to EPA Project Officer and the Tribal Council.

	1.8
	Environmental Coordinator will begin preparing an application for FY29-FY32 funding.

	9/30/2028
	Discuss drafts with Tribal Council and EPA Project Officer. 
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