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attendance

management Conference 
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1. Welcome

2.IIJA FY22 Approved Projects 

3.Executive Committee Seat Vacancies

4.Management Conference Procedures & Parameters

5.Management Conference Membership

6.Annual Implementation Plan

7.Upcoming RFPs

8.Technical Review Committee

9.Update on CCMP Revision

10.Questions

11.Adjourn



IIJA FY22 Approved Projects

Capital Soil and Water Conservation District | $451,500
CSWCD Education & Outreach Project

City of Mandeville | $205,271
Mandeville Living Shoreline Feasibility Study

City of New Orleans Office of Resilience & Sustainability | $1,500,000
Lincoln Beach Shoreline Protection and Beach Nourishment Project

Northshore Technical Community College | $1,499,939
Innovative Outreach Tools to Engage Northshore Residents to Maintain 
Onsite Wastewater Treatment Systems & Improve Water Quality 

Recreation District No. 1 of St. Tammany Parish | $350,000
Pelican Park Drainage Master Plan and Habitat Management and 
Conservation Master Planning

Sankofa Community Development Corporation | $1,495,846
Sankofa Wetland Park Restoration and Sustainability Project

41 Proposals Received | 13 Projects Selected
$10.2 MILLION FUNDED

St. Tammany Parish Government | $240,000
Slemmer Road Central Sewer Installation

St. Tammany Parish Planning | $520,000
Fountainbleau State Park Coastal Master Plan

The Administrators of the Tulane Educational Fund | $427,736
Recycled Glass Sand for Restoration in Lake Lery, Breton Sound Basin

The Coalition to Restore of Coastal Louisiana | $464,376
Comfort Island Living Shoreline

University of New Orleans | $596,020
Intelligent MultiUAV Surveillance System for Spatiotemporal Monitoring 
and Prediction of Wetland Loss

USDA Forest Service | $854,490
Chinese Tallow Removal and Coastal Wetland Restoration to Enhance 
Climate Resilience and Adaptation

Sewerage & Water Board of New Orleans | $1,493,545
Clearing the Crud: Improving Water Quality in New Orleans East



Upcoming Seat Vacancies

• Environmental Representative
• Business Representative

Current members of the 
MC interested in filling 
either seat have until 

July 15, 2025, to submit 
their CV/resume to 

prpgrant@thebeachuno.org
for consideration.

Members of the Executive 
Committee will assess and 

evaluate the candidates.

Executive
Committee

CVs and resumes of vetted 
candidates will be shared 

with MC members for 
review.

Voting for new Business 
and Environmental 

Representatives will occur 
at the next MC meeting.



Management 

• 79 Members
• 59 Organizations

Membership

• Revision of existing document

Procedures & Parameters

Conference

• Membership is still open to all 
pending approval by current 
members

New Membership

• Engagement in online voting, etc.

Member Partcipitation



The Annual Implementation Plan  
outlines how appropriated 
federal and other matching 
funds of the PRP should be 
allocated to project work. This 
document is designed to 
support the Comprehensive 
Conservation Management Plan 
(CCMP).

Annual Implementation Plan



FY23-FY24 (Base)

• Approx. $4.39M

• June/July 2025
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FY23-FY24 (IIJA)

• Approx. $20.1M

• September/October 2025

FY25 (Base)

• Not yet confirmed

• End of 2025



Must be a current 
member of the 

Management Conference

Will receive guidance 
on review process / 

rubric

Technical Review
Committee

If you are interested, please 
see me after the meeting or 

contact me at 
prpgrant@thebeachuno.org

























































Key Meeting 

• Business & Environmental 
Seat Vacancies Opening on 
Executive Committee

• Upcoming Items to Review 
and/or Vote On
• New Membership Requests
• Procedures & Parameters
• Annual Implementation 

Plan
• Seeking Technical Reviewers 

for Upcoming RFPs 

Takeaways



Questions?

prpgrant@thebeachuno.org


