
MAY 

April 30 , 2009 

Ms. Glenda Velez 
US EPA- CIP 
One Congress Street, Suite 1100 
Boston, MA 02114 

Re: NPDES Stormwater General Permit 
2008-2009 Annual Report 

Town of Franklin, MA 

Dear Ms. Velez: 

Enclosed for your records is the NPDES Stormwater General Permit 2008-2009 Anual 
Report for the Town of Franklin, MA. The Anual Report has simultaneously been filedwith the Massachusetts DEP. 
If you have any questions or require any additional information, please do not hesitate to 
call me at 508-520-4910 or our Consultant, Rich Niles with Comprehensive 
Environmental Inc. at (800)725-2550 ext. 307. 

Sincerely, 

Town of Franklin, Massachusetts 

Robert Cantoreggi 
Director of Public Works 

cc: Massachusetts Department of Environmental Protection, Boston Office 
Rich Niles , Comprehensive Environmental Inc. 

Enclosure - NPDES Phase II Small MS4 General Permit 2008-2009 Anual Report 



Municipality/Organization: Town of Franklin 

EP A NPDES Permit Number: MAR041117 

MaDEP Transmittal Number: W- 041238 

Annual Report Number 
& Reporting Period: No. 6: May 1, 2008-April30, 2009 

NPDES PII Small MS4 General Permit 
Annual Report 

Part I. General Information 

Contact Person: Robert Cantoreggi Title: DPW Director 

Telephone #: (508) 520-4910 Email: rcantoreggi franklin.ma. 

Certification: 

I certify under penalty of law that this document and all attachments were prepared under my 
direction or supervision in accordance with a system designed to assure that qualified personnel 
properly gather and evaluate the information submitted. Based on my inquiry of the person or 
persons who manage the system, or those persons directly responsible for gathering the 
information, the information submitted is, to the best of my knowledge and belief, true, accurate 

and complete. I am aware that there are significant penalties for submitting false information 
including the possibility of fine and imprisonment for knowing violations. 

Signature: 

Printed Name: 

Title: Town Administrator 

Date: l//30/o9 
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P
art II. S

elf- A
ssessm

ent 
T

he T
ow

n of Franklin has com
pleted the required self-assessm

ent and has determ
ined that our m

unicipality is in com
pliance w

ith all 
p
e
r
m
i
t
 
c
o
n
d
i
t
i
o
n
s , except for the follow

ing provision: 
1
.
 
S
c
h
e
d
u
l
e
s
 
h
a
v
e
 
b
e
e
n
 
m
o
d
i
f
i
e
d
 
f
o
r
 Ilicit D

ischarge D
etection and E

lim
ination and Pollution Prevention and G

ood 
H

ousekeeping B
M

Ps. A
dditionally, the B

M
Ps to address the T

M
D

L
s com

pleted for the C
harles R

iver are pending further 
evaluation once the draft Phase II Perm

it is reissued. Schedule m
odifications are show

n in Section III. 
2
.
 
A
s
 discussed in the Y

ear 5 A
n
u
a
l
 
R
e
p
o
r
t , a Storm

w
ater U

tility Feasibility Study w
as com

pleted and the T
ow

n began 
developing additional inform

ation in support of the utility. F
urher w

ork on the utility w
as tem

porarily put on hold due to 
curent budget concerns; how

ever , the T
ow

n w
i
l
 
c
o
n
t
i
n
u
e
 
w
i
t
h
 
t
h
e
 utility project during the next perm

it term
. 

P
a
r
t
 
I
I
I
.
 Sum

m
ary of M

inim
um

 C
ontrol M

easures 

1. Public E
ducation and O

utreach 
B

M
P 

B
M

P D
escription 

R
esponsible 

M
easurable G

oal(s) 
P
r
o
g
r
e
s
s
 
o
n
 
G
o
a
l
(
s
)
 
-

Planned A
ctivities -

ID
# 

D
ept./Person 

P
e
r
m
i
t
 
Y
e
a
r
 
6
 

N
ext P

erm
it T

erm
 

N
am

e 
R

ecycling E
ducation 

D
P
W
/
S
o
l
i
d
 
W
a
s
t
e
 

D
istribute 3 tim

es/year 
A

 m
ailer is sent to residents on a 

C
ontinue to send m

ailer 3 - 4 tim
es per 

for H
om

e O
w

ners 
C

oord. 
quarterly basis. T

he m
ailer discusses 

year. 
R

evised 
E

nvironm
ental 

proper w
aste disposal &

 recycling 
A

ffairs 
practices. S

uA
sC

o m
aterials w

ere 

C
oordinator 

incorporated w
ith quarerly m

ailers and 
the S

um
er 2008 edition included an 

article about the storm
 drain m

arking 
proiect (see B

M
P 2A

). 
E
d
u
c
a
t
i
o
n
 
I
n
f
o
r
m
a
t
i
o
n
 

D
P
W
/
S
o
l
i
d
 
W
a
s
t
e
 

W
eb Site Inform

ation 
T

he storm
w

ater m
anagem

ent/education 
C

ontinue to update w
eb page w

ith 
on the W

eb S
ite 

C
oord. 

developed and posted 
w

eb page w
as m

aintained and updated 
n
e
w
 
t
o
p
i
c
s
 
a
n
d
 
t
h
e
 
p
r
o
g
r
e
s
s
 
o
f
 
t
h
e
 

to be m
ore user- friendly and l

i
n
s
 
t
o
 

Storm
w

ater M
anagem

ent program
 as

- fl? )'t: 
R

evised 
E

nvironm
ental 

W
eb page developed 

SuA
sC

o w
eb pages w

ere added. A
lso

, a 
needed. T

rack the num
ber of hits on 

A
ffairs 

in year 4 
hit counter w

as created in M
arch 2009 

the storm
w

ater w
eb page. 

C
oordinator 

and 47 hits w
ere recorded by A

pril 30 
Increased # hits each 

2009. 
year 

T
he D

PW
 w

eb page continued to 
advertise rain barrels to residents 
discussing the im

proved environm
ental 

and storm
w

ater benefits. D
etailed 

recycling and w
aste disposal 

inform
ation is posted on the T

ow
n 

recycling w
eb page. 

2
 
o
f
 
1
6

T
ow

n of F
ranklin N

P
D

E
S

 P
II S

m
all M

S
4 G

eneral P
erm

it A
nnual R

eport 
M

A
D

E
P T

ransm
ittal N

um
ber: W

- 041238 
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B
M

P 
B

M
P D

escription 
R

esponsible 
M

easurable G
oal(s) 

P
r
o
g
r
e
s
s
 
o
n
 
G
o
a
l
(
s
)
 
-

Planned A
ctivities -

ID
# 

D
ept. /Person 

P
e
r
m
i
t
 
Y
e
a
r
 
6
 

N
ext P

erm
it T

erm
 

N
am

e 
E

ducation on W
aste 

D
P

W
 /S

olid W
aste 

M
aterials A

vailable in 
W

ater conservation m
aterials are 

C
ontinue to m

ake m
aterials available 

D
isposal &

 W
ater 

C
oord. 

all Public B
uildings 

displayed at the A
dm

inistration 
at public buildings and T

ow
n E

vents. 

C
onservation 

B
uilding. 

R
evised 

E
nvironm

ental 
Stonnw

ater education m
aterials 

A
ffairs 

w
ere displayed at the T

ow
n H

all 
C

oordinator 
H
i
g
h
 
S
c
h
o
o
l , D

PW
 A

dm
inistrative 

O
ffice and Senior C

enter 
R

ecycling m
ailers sent quarerly to 

residents 
W

ater conservation infonnation is 
broadcast daily on local cable 
channel during m

onths of M
ay 

through O
ctober 

R
ain barel facts are broadcast 

daily on local cable c
h
a
n
e
l
 
d
u
r
i
n
g
 

m
onths of M

arch through M
ay 

R
ecycling facts are broadcast daily 

on local cable channel year round 
E

ducational infonnation available 
on specific w

ebsites for stonnw
ater 

m
anagem

ent and recycling 
R
a
i
n
 
b
a
r
e
l
s , a w

ater conservation 
kit and com

post bins w
ere m

ade 
available to residents at the E

arth 
D

ay cleanup event on A
pril 18 

2009 
P
h
o
n
e
 
a
n
d
 
e
-
m
a
i
l
 
a
d
d
r
e
s
s
 
p
r
o
v
i
d
e
d
 

for citizen inquiries 
(dPw

(gfranin. m
a.

us 

3
 
o
f
 
1
6

T
ow

n of F
ranklin N

P
D

E
S

 P
II S

m
all M

S
4 G

eneral P
erm

it A
nnual R
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M

A
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E
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ber: W

- 041238 
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B
M

P 
B

M
P D

escription 
R

esponsible 
M

easurable G
oal(s) 

P
r
o
g
r
e
s
s
 
o
n
 
G
o
a
l
(
s
)
 
-

Planned A
ctivities -

ID
# 

D
ept./Person 

P
e
r
m
i
t
 
Y
e
a
r
 
6
 

N
ext P

erm
it T

erm
 

N
am

e 
W

ater R
esource 

D
P
W
/
S
o
l
i
d
 
W
a
s
t
e
 

F
i
v
e
 
S
i
g
n
s
 

Five w
ater resource infonnation and 

E
valuate additional locations for 

Infonnation and 
C

oord. 
PostedN

 ear begining 
protection signs w

ere placed at selected 
signs and coordinate w

ith efforts 
priority areas in M

ay 2008. 
under B

M
P IF.

- R
 

C
!! 

!lC
!l) -

igPs 
R

evised 
E

nvironm
ental 

B
egin posting signs in 

A
ffairs 

year 4; post/m
aintain 

C
oordinator 

signs anually 
Public E

ducation w
ith 

D
PW

 D
irector &

 
N

um
ber of 

D
PW

 attended com
m

ittee m
eetings for 

C
ontinue to coordinate public 

C
harles R

iver 
Solid W

aste 
C

oordinated Program
s 

the C
harles R

iver T
M

D
L

 pilot project 
education efforts and pursue grant 

W
atershed A

ssociation 
C

oord. 
in O

ctober and Septem
ber 2008 and 

o
p
p
o
r
t
i
t
i
e
s
 
w
i
t
h
 the C

R
 W

 A
, as 

R
evised 

E
nvironm

ental 
# attendees &

 
M

arch 2009 to provide input and obtain 
appropriate. 

A
ffairs 

audience 
a better understanding of requirem

ents 
C

oordinator 
for tow

ns in the C
harles R

iver 
W

atershed. 

l
a
.
 
A
d
d
i
t
i
o
n
s
 

E
stablish a " G

reen 
Franklin H

igh 
M

onthly m
eetings 

T
he D

PW
 continued to w

ork w
ith the 

C
ontinue to hold m

onthly m
eetings 

T
eam

" at F
ranlin H

igh 
School students 

agenda, m
em

os of 
G

reen T
eam

 and m
onthly m

eetings 
and coordinate w

ith D
PW

 to 
S
c
h
o
o
l
 
a
n
d
 
P
a
r
i
c
i
p
a
t
e
 

D
PW

 
actions and results 

w
ere held to discuss activities. T

he 
incorporate stonnw

ater tasks such as 
in Stonnw

ater/W
ater 

G
reen T

eam
 assisted D

PW
 w

ith the 
stonn drain stenciling. 

integration of additional recycling
Q

uality Im
provem

ent 
Proiects 

w
i
t
h
i
n
 
t
h
e
 
s
c
h
o
o
l
.
 

O
pen D

ata Sharing for 
D

PW
 

O
ngoing 

D
PW

 provided ongoing support to the 
C

ontinue to share G
IS and 

Stonnw
ater 

c
o
r
r
e
s
p
o
n
d
e
n
c
e
 
w
i
t
h
 

S
.
 
E
P
 
A
 
w
i
t
h
 
r
e
s
p
e
c
t
 
t
o
 
G
I
S
 
d
a
t
a
 and 

i
n
f
t
a
s
t
r
c
t
u
e
 
d
a
t
a
 
w
i
t
h
 regulatory 

Inftastrctue 
regulatory agencies 

infonnation related to the stonn drain 
agencies. 

for data sharing 
system

. 
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1
6

T
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ranklin N

P
D

E
S

 P
II S

m
all M

S
4 G

eneral P
erm

it A
nnual R

eport 
M

A
D

E
P T

ransm
ittal N

um
ber: W

- 041238 



---------
- -------- - - - ------

--- - - - - - - -
- - - - - - - - --------- - - - - -- - - -----

--- - - - - - -- -------
- - - - - - - - ---- - - - - - -- ---- - - - - - - --------

-
-
-
-
-
 
-
 
-
 - - - ----------

- - - - - - - ------
-- - - - - - - - - - --

---------
- - - - - - -------- - - - - - - -------

- - - - - - - - - - -------- - - - -
- - - - --

-
-
-
-
 
-
 
-
 - - - - - -------

2. P
ublic Involvem

ent and P
articipation 

B
M

P 
B

M
P D

escription 
R

esponsible 
M

easurable G
oal(s) 

P
r
o
g
r
e
s
s
 
o
n
 
G
o
a
l
(
s
)
 
-

Planned A
ctivities -

ID
# 

D
ept./Person 

P
e
r
m
i
t
 
Y
e
a
r
 
6
 

N
ext P

erm
it T

erm
 

N
am

e 
Storm

 D
rain Stenciling 

D
PW

 
A
v
e
r
a
g
e
 
T
e
n
 
C
a
t
c
h
 

50 storm
 drains w

ere m
arked by the 

C
ontinue to stencil storm

 drains in 
B
a
s
i
n
s
I
Y
 
e
a
r
 

D
PW

 in the highest priority 
the highest priority w

atersheds in 
R

evised 
E

nvironm
ental 

w
atersheds. 

T
ow

n. Solicit and involve local 
A

ffairs 
Y

outh O
rganizations (e. 

, G
reen 

C
oordinator 

T
eam

, E
agle Scouts). 

O
utreach E

fforts w
ith 

D
PW

 D
irector 

N
um

ber of 
T

he T
ow

n of Franklin is w
orking w

ith 
C

oordinate public events during next 
C

harles R
iver 

Solid W
aste 

C
oordinated Program

s 
C
R
 
W
 
A
 
o
n
 their B

uilding B
lue sub 

perm
it term

 to increase public 
W

atershed A
ssociation 

C
oordinator &

 
w

atershed restoration project. T
he goal 

education and involvem
ent. 

C
onservation 

of the project is to develop a 
conceptual plan for w

ater quality 
R

evised 
E

nvironm
ental 

im
provem

ents that can be applied to a 
A

ffairs 
specific dow

ntow
n sub w

atershed. 
C

oordinator 
Public M

eetings to 
D

P
W

 D
irector 

M
eetings held w

ith the 
A

n E
art D

ay cleanup event w
as held 

C
ontinue to solicit volunteers and 

E
ncourage V

olunteers 
Solid W

aste 
Public Staring Y

ear 2 
o
n
 
A
p
r
i
l
 
1
8 , 2009 at B

eaver Pond and 
advertise the E

arth D
ay cleanup. 

C
oordinator &

 
approxim

ately 350 people participated. 
C

onservation 
T

he event focused on m
inim

izing 
R

evised 
E

nvironm
ental 

O
ne m

eeting annually 
environm

ental im
pact , w

ater 
A

ffairs 
c
o
n
s
e
r
v
a
t
i
o
n
 
a
n
d
 
s
t
o
r
m
w
a
t
e
r
.
 

C
oordinator 

2
a
.
 
A
d
d
i
t
i
o
n
s
 

C
om

m
unity A

ssistance 
D

PW
 

E
valuation 

E
ducational m

aterials from
 SuA

sC
o 

C
ontinue to develop program

 needs 
Program

 
correspondence 

tailored to the C
harles R

iver , w
ere 

and incorporate m
aterials into 

incorporated into existing program
s. 

public education/outreach and 
T

he inform
ative display w

as set up at 
participation/involvem

ent B
M

P
s

, as 
various locations during the perm

it 
appropriate. 

term
: T

ow
n H

all , H
igh School , D

PW
 

A
dm

inistrative O
ffice and Senior 

C
enter. T

he display w
as also available 

at the E
a
r
 
D
a
y
 C

leanup event on 
A
p
r
i
l
 
1
8

, 2009. 

E
stablish a S

torm
w

ater 
T

o be determ
ined. 

R
ecord num

ber of 
Storm

w
ater issues are handled by D

PW
 

R
ecord num

ber of phone calls to 

T
elephone H

otline 
phone calls to hotline 

through calls to the storm
w

ater hotline 
hotline. C

ontinue to establish m
eans 

copies of 
displayed on the storm

w
ater w

ebsite. 
in w

hich residents m
ay acquire 

advertisem
ents. 

A
pproxim

ately 10 cases w
ith w

ritten 
additional storm

w
ater inform

ation. 
com

plaints w
ere addressed. 

5
 
o
f
 
1
6

T
ow

n of F
ranklin N

P
D

E
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II S

m
all M

S
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it A
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A
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E
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ittal N

um
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y p_ 

3. Illcit D
ischarge D

etection and E
lim

ination 
B

M
P 

B
M

P D
escription 

R
esponsible 

M
easurable G

oal(s) 
P
r
o
g
r
e
s
s
 
o
n
 
G
o
a
l
(
s
)
 
-

Planned A
ctivities -

ID
# 

D
ept./Person 

P
e
r
m
i
t
 
Y
e
a
r
 
6
 

N
ext P

erm
it T

erm
 

N
am

e 
S

tonn W
ater M

ap 
D

P
W

 D
irector 

C
om

pleted M
ap 

442 outfalls w
ere previously m

apped 
C

ontinue to update the drainage 
D

evelopm
ent 

T
ow

n E
ngineer 

Show
ing C

ollection 
and the stonn drain system

 m
ap w

as 
m

ap and G
IS data w

ith ongoing 
eJ?! - - -

updated to reflect the results of field 
m

apping efforts (e. 
, B

M
P

 3D
).

IJJgJ 
R

evised 
G

IS M
anager 

inspections (see B
M

P 3D
) and ongoing 

C
ontinue to d velop detailed a 

efforts to incorporate the drainage 
detailed drainage data layer and 

netw
ork from

 existing subdivision 
begin to defm

e drainage catchm
ents 

plans. T
he drainage netw

ork is 
based on this infonnation. 

approxim
ately 60%

 m
apped and D

PW
 

is w
orking to develop detailed (40-

scale) m
aps for futue drainage 

assessm
ents and asset m

anagem
ent. 

W
ater and sew

er m
aps w

ere also 
updated w

ith age of pipe infonnation. 
D

evelop N
on-Stonn 

D
P

W
 D

irector 
O

rdinance A
dopted by 

T
he T

ow
n adopted a floor drain 

Present ilicit discharge bylaw
 to the 

W
a
t
e
r
 
D
i
s
c
h
a
r
g
e
 

T
ow

n 
r
e
g
u
l
a
t
i
o
n
 
o
n
 
A
u
g
u
s
t
 

2008 for 
public at an upcom

ing T
ow

n 
O

rdinance 
prohibition of im

proper drains w
ith 

C
ouncil m

eeting for fm
al review

. 
R

evised 
D

raft bylaw
 at T

ow
n 

provisions for fm
es and enforcem

ent. 
M

eeting in year 5 
T

he draft ilicit discharge prohibition 
bylaw

 aw
aits presentation at an 

upcom
ing T

ow
n C

ouncil m
eeting. 

D
evelop Ilicit 

D
P

W
 D

irector 
Plan D

eveloped 
O

utfall inspections w
ere com

pleted in 
C

ontinue w
ith follow

-up actions in 
D

etection 
accordance w

ith the T
ow

n 
s
 
I
l
i
c
i
t
 

accordance w
ith the ID

D
E

 plan (see 
D

ischarge , D
etection Im

plem
entation 

B
M

P 3D
 below

).
- J 

p'le l!_e.I!! 
i9_I! R

l 
I? - - - - -

R
evised 

Plan (ID
D

E
). 

Perfonn D
ry W

eather 
D

PW
 D

irector 
Prioritized A

reas and 
178 outfalls w

ere inspected and no 
E

valuate d
r
 
w
e
a
t
h
e
r
 
f
l
o
w
s
 
w
i
t
h
 

O
utfall A

ssessm
ents 

consultant 
N

um
ber of O

utfalls 
obvious ilicit discharges w

ere 
respect to the updated w

ater and 
A

ssessed 
observed. A

ll 442 outfalls have been 
sew

er m
aps. C

onduct additional 
R

evised 
G

IS M
anager 

screened for ilicit discharges ard D
PW

 
w

ater quality assessm
ents at outfalls 

began evaluating d
r
 
w
e
a
t
h
e
r
 
f
l
o
w
s
 

w
ith d

r
 
w
e
a
t
h
e
r
 
f
l
o
w , as 

prioritize follow
-up actions (e. 

, w
ater 

appropriate. 
quality sam

pling). 
D

evelop Procedures for 
D

P
W

 D
irector 

Procedures D
eveloped 

Procedures for the rem
oval of ilicit 

D
ocum

ent the progress of rem
oving 

R
em

oving Ilicit 
C

onsultant 
and N

um
ber of 

discharges w
ere added to the ID

D
E

 
any identified ilicit discharges. 

C
onnections 

L
ocations Identified 

plan (B
M

P 3C
) and the legal 

R
evised 

m
echanism

 is outlined in the ID
D

E
 

ordinance (E
M

P 3B
), 

6
 
o
f
 
1
6

T
ow

n of F
ranklin N

P
D

E
S
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m
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S
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3
a
.
 
A
d
d
i
t
i
o
n
s
.
 

E
nvironm

ental 
L

og of C
om

plaints and 
C

oordinated w
ith B

M
P 2E

, D
PW

 
K

eep log of com
plaints and action

S
e
t
u
p
 
a
n
d
 
A
d
v
e
r
t
i
s
e
 
a
 

handle stonnw
ater issues though 

taken. C
ontinue to establish m

eans
H

otline for Ilicit 
A

ffairs 
A

ction T
aken. 

D
ischarges 

C
oordinator 

w
ritten records and calls to the hotline. 

in w
hich residents m

ay acquire 
additional stonnw

ater infonnation. 

III and Sew
er R

ehab. 
D

PW
 D

irector 
Prioritization plan and 

III and sew
er rehabiltation activities 

C
ontinue III and sew

er rehabilitation 

Program
 

C
onsultant 

record of corrections 
are ongoing and include: cleaning and 

activities to repair infrastrctue. 
lining of aged or dam

aged pipes 
rebuilding m

anholes , disconnecting 
i
n
f
l
o
w
 
s
o
u
r
c
e
s , etc. 

4. C
onstruction S

ite S
torm

w
ater R

unoff C
ontrol 

B
M

P 
B

M
P D

escription 
R

esponsible 
M

easurable G
oal(s) 

P
r
o
g
r
e
s
s
 
o
n
 
G
o
a
l
(
s
)
 
-

Planned A
ctivities -

ID
# 

D
ept./Person 

P
e
r
m
i
t
 
Y
e
a
r
 
6
 

N
ext P

erm
it T

erm
 

N
am

e 
O

rdinance 
D

P
W

 D
irector 

O
rdinance A

dopted by 
A

 stonnw
ater bylaw

 w
as adopted into 

C
ontinue to im

plem
ent the 

D
evelopm

ent for W
aste 

T
ow

n E
ngineer 

T
ow

n 
the T

ow
n s regulations in 2007. 

stonnw
ater bylaw

 in pennit review
 

C
ontrol 

C
onservation 

and enforcem
ent processes. 

Planning, 
C

onsultant 
vised 

D
raft bylaw

 at T
ow

n 
M

eeting in year 4 

Fonnalization of Site 
D

P
W

 D
irector 

Site Plan R
eview

 
T

his B
M

P has been incorporated into 
R

efer to B
M

P 4A
. 

P
lan R

eview
 

T
ow

n E
ngineer 

Procedures A
dopted 

the w
ork discussed under B

M
P 4A

, as 

Procedures 
C

onservation 
by T

ow
n 

p
a
r
 
o
f
 
t
h
e
 
s
t
o
n
n
w
a
t
e
r
 
b
y
l
a
w
.
 

Planning, 
C

onsultant 
R

evised 

R
evised O

rdinance to 
D

PW
 D

irector 
R

evised O
rdinance 

T
his B

M
P has been incorporated into 

R
efer to B

M
P 4A

. 

A
ddress S

tonn W
ater 

T
ow

n E
ngineer 

A
dopted by the T

ow
n 

the w
ork discussed under B

M
P 4A

, as 

Pollution 
C

onservation 
part of the stonnw

ater bylaw
. 

Planing, 
C

onsultant 
R

evised 
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1
6

T
ow
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B
M

P 
B

M
P D

escription 
R

esponsible 
M

easurable G
oal(s) 

P
r
o
g
r
e
s
s
 
o
n
 
G
o
a
l
(
s
)
 
-

Planned A
ctivities -

ID
# 

D
ept./Person 

P
e
r
m
i
t
 
Y
e
a
r
 
6
 

N
ext P

erm
it T

erm
 

N
am

e 
B

est M
anagem

ent 
D

P
W

 D
irector 

H
andbook C

om
pleted 

T
he storm

w
ater bylaw

 references the 
C

ontinue to use the handbook for 
Practice M

anual for 
T

ow
n E

ngineer 
and A

dopted by T
ow

n 
M

A
 D

E
P H

andbook for erosion 
inspections and developer education 

D
evelopers 

C
onservation 

control requirem
ents that are used to 

and im
plem

ent requirem
ents under 

Planning, 
review

 futue projects. 
the storm

w
ater bylaw

. 

C
onsultant 

R
evised 

E
nvironm

ental 
M

A
 D

E
P H

andbook 
A

ffairs 
on File 

C
oordinator 

F
o
r
m
a
l
i
z
a
t
i
o
n
 
o
f
 

D
P

W
 D

irector 
Inspection Procedures 

A
 standardized checklist w

as prepared 
R

efer to B
M

P 4A
. 

Inspection Procedures 
T

ow
n E

ngin eer 
A

dopted by T
ow

n 
as par of the bylaw

 w
ork discussed 

C
onservation 

under B
M

P 4A
. T

his checklist w
as 

Planing, 
used by D

PW
 for constrction site 

C
onsultant 

inspections at 12 projects thoughout 
R

evised 
C

onstrction 
the perm

it term
. 

Inspectors 

4
a
.
 
A
d
d
i
t
i
o
n
s
.
 

E
stablish a Procedure 

D
PW

 D
irector 

R
ecord num

ber of 
T

he D
PW

 generally receives calls 
C

oordinate w
ith B

M
Ps 2E

 &
 3F 

for the R
eceipt of 

T
ow

n E
ngineer 

phone calls to hotline 
related to storm

w
ater and handles any 

continue to receive and record 
Inform

ation Subm
itted 

C
onservation 

copies of articles 
problem

s that arise. T
his inform

ation 
inform

ation by the public regarding 
by the P

ublic 
advertising the hotline. 

is coordinated w
ith B

M
P 2E

. 
constrction sites. 

80f16
T

ow
n of F

ranklin N
P

D
E

S
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m
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S
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M
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E
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5
.
 
P
o
s
t
- C

onstruction Storm
w

ater M
anagem

ent in N
ew

 D
evelopm

ent and R
edevelopm

ent 

B
M

P 
B

M
P D

escription 
R

esponsible 
M

easurable G
oal(s) 

P
r
o
g
r
e
s
s
 
o
n
 
G
o
a
l
(
s
)
 
-

Planned A
ctivities -

ID
# 

D
ept. /Person 

P
e
r
m
i
t
 
Y
e
a
r
 
6
 

N
ext P

erm
it T

erm
 

N
am

e 
Procedures for L

ong 
D

P
W

 D
irector 

A
d
o
p
t
i
o
n
 
o
f
 

A
 storm

w
ater bylaw

 w
as adopted into 

C
ontinue to im

plem
ent the 

T
erm

 O
&

M
 

T
ow

n E
ngineer 

Procedures by T
ow

n 
the T

ow
n s regulations in 2007. 

storm
w

ater bylaw
 and incorporate 

C
onservation 

operation and m
aintenance 

requirem
ents and perm

it review
.

Planning, 
C

onsultant 
R

evised 
D

raft bylaw
 at T

ow
n 

M
eeting in year 4 

R
eview

 Procedures for 
D

P
W

 D
irector 

A
d
o
p
t
i
o
n
 
o
f
 

T
his B

M
P has been incorporated into 

R
efer to B

M
P 5A

. 

Post C
onstrction 

T
ow

n E
ngineer 

Procedures by T
ow

n 
the w

ork discussed under B
M

P 5A
, as 

Im
pacts 

C
onservation 

p
a
r
 
o
f
 
t
h
e
 
s
t
o
r
m
w
a
t
e
r
 
b
y
l
a
w
.
 

Planning, 
C

onsultant 
R

evised 

B
est M

anagem
ent 

D
P

W
 D

irector 
H

andbook C
om

pleted 
T

he storm
w

ater bylaw
 references the 

C
ontinue to use the handbook for 

H
andbook for 

T
ow

n E
ngineer 

and A
dopted by T

ow
n 

M
A

 D
E

P H
andbook for B

est 
review

 of B
M

P designs under the 

D
evelopers 

C
onservation 

M
anagem

ent Practices that is used to 
storm

w
ater bylaw

. 

Planning, 
review

 projects. 
C

onsultant 
R

evised 
E

nvironm
ental 

M
A

 D
E

P H
andbook 

A
ffairs 

on File 
C

oordinator 

5a. A
dditions 

E
stablish a Procedure 

D
PW

 and 
R

ecord num
ber of 

T
he D

PW
 generally receives calls 

C
oordinate record keeping program

 

for the R
eceipt of 

C
onservation 

phone calls , and 
related to storm

w
ater and handles any 

w
ith the post-constrction 

storm
w

ater bylaw
, track calls and

Inform
ation Subm

itted 
Planing 

copies of letters and 
problem

s that arise. 
records of enforcem

ent.
by the Public 

other 
corresD

ondence. 
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6. Pollution Prevention and G
ood H

ousekeeping in M
unicipal O

perations 
B

M
P 

B
M

P D
escription 

R
esponsible 

M
easurable G

oal(s) 
P
r
o
g
r
e
s
s
 
o
n
 
G
o
a
l
(
s
)
 
-

Planned A
ctivities -

ID
# 

D
ept./Person 

P
e
r
m
i
t
 
Y
e
a
r
 
6
 

N
ext P

erm
it T

erm
 

N
am

e 
Standard O

perating 
D

PW
 

T
en Procedures 

T
his B

M
P has been incorporated into 

Incorporate the results of B
M

P 6H
 

Procedures 
D

irectorlD
ivision 

D
eveloped 

the w
ork discussed under B

M
P 6H

. 
and im

plem
ent the recom

m
endations 

H
eads 

T
he w

ork under B
M

P 6H
 w

as updated 
for pollution prevention and 

R
evised 

E
nvironm

ental 
L

ist of C
U

lent O
&

M
 

and the T
ow

n continued to evaluate 
housekeeping. D

evelop SO
Ps as 

A
ffairs C

oord. 
procedures 

specific standard operating procedures 
appropriate. 

(SO
Ps). 

E
m

ployee T
raining 

D
PW

 
Four E

m
ployee 

T
he D

PW
 D

irector gave a presentation 
C

onduct training for the D
PW

 
D

irectorlD
ivision 

T
r
a
i
n
i
n
g
 
S
e
s
s
i
o
n
s
 

to the T
ow

n C
ouncil in January 2008 

H
ighw

ay, W
ater and Sew

er 
H

eads 
on the T

ow
n s snow

 and ice 
D

eparent em
ployees and evaluate 

R
evised 

A
nual training, 

m
anagem

ent practices w
ith 

f
u
t
u
e
 
t
r
a
i
n
i
n
g
 
n
e
e
d
s
.
 

attendance sheet and 
consideration for r

u
o
f
f
 
a
n
d
 
w
a
t
e
r
 

copy of program
 

quality protection. 

O
il spil response training w

as 
conducted in July 2008 for D

PW
 

em
ployees (see B

M
P 6D

). A
n erosion 

and sedim
ent control training session is 

scheduled for D
PW

 em
ployees to 

attend in M
ay 2009. 

Parking L
ot and R

oad 
D

PW
 

Schedule D
eveloped 

C
ontinued routine street sw

eeping 
C

ontinue existing practices for 
Sw

eeping 
D

irectorlD
ivision 

and A
reas Prioritized 

program
. A

ll streets are sw
ept once a 

sw
eeping and enhance cleaning 

H
eads 

qt: 
year and the dow

ntow
n area is sw

ept 
o
p
e
r
a
t
i
o
n
s
 
b
a
s
e
d
 
o
n
 
t
h
e
 
a
v
a
i
l
a
b
i
l
t
y
 

R
evised 

tw
ice a year. T

he previous purchase of 
o
f
 
e
q
u
i
p
m
e
n
t
 
a
n
d
 
s
t
a
f
f
 
t
i
m
e
.
 

a new
 street sw

eeper helped to 
C

onsider a tracking m
ethod for 

m
aintain the cleaning schedules. 

sedim
ent volum

es. 

S
p
i
l
 
R
e
s
p
o
n
s
e
 
a
n
d
 

D
PW

 
Procedures and 

T
h
e
 
S
p
i
l
 
P
r
e
v
e
n
t
i
o
n
 
C
o
n
t
r
o
l
 
a
n
d
 

Follow
 the C

U
lent SPC

C
 Plan and 

Prevention 
D

irectorlD
ivision 

Inventory C
om

pleted 
C

ountenneasure (SPC
C

) Plan w
as 

continue w
ith D

PW
 em

ployee 
H

eads 
updated in July 2008 based on changes 

training. 
R

evised 
at the facility and fonnal training for 
the D

PW
 em

ployees w
as conducted on 

July 24 &
 29

, 2008. 

C
atch B

asin C
leaning 

D
PW

 
Schedule D

eveloped 
T

he H
ighw

ay D
eparent used the old 

B
egin to evaluate appropriate 

D
irectorlD

ivision 
and A

reas Prioritized 
W

ater D
e
p
a
r
t
e
n
t
 
v
a
c
u
u
m
 
t
r
u
c
k
 
t
o
 

cleaning frequencies and coordinate 
H

eads 
assist w

ith catch basin cleaning. 
m

aintenance activities w
ith B

M
P 6H

.
f!t: 

R
evised 

1
0
 
o
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1
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T
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P
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E
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m
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6a. 
A

dditions 
B

M
P 

B
M

P D
escription 

R
esponsible 

M
easurable G

oal(s) 
P
r
o
g
r
e
s
s
 
o
n
 
G
o
a
l
(
s
)
 
-

Planned A
ctivities -

ID
# 

D
ept./Person 

P
e
r
m
i
t
 
Y
e
a
r
 
6
 

N
ext P

erm
it T

erm
 

N
am

e 
M

unicipal Facilities and 
D

PW
&

 
R

ecord of inspections 
T

he m
unicipal facilities and operations 

B
egin to im

plem
ent the 

O
perations E

valuation 
C

onsultant 
r
e
c
o
m
m
e
n
d
a
t
i
o
n
s
 
a
n
d
 

evaluation w
as updated follow

ing the 
recom

m
endations of the updated 

im
provem

ents. 
construction of the new

 D
PW

 facility. 
evaluation. 

Pollution prevention 
R

ecom
m

endations for m
unicipal 

inspection checklist. 
facilities and operations w

ere 
developed. 

L
ow

 Im
pact D

esign for 
D

P
W

 D
irector 

R
ecord of frnal or as-

O
ne project to rem

ove im
pervious 

A
dditional projects and drainage 

D
PW

 R
oadw

ay &
 

T
ow

n E
ngineer 

built plans and 
surface w

as com
pleted on C

rossfield 
im

provem
ents w

il be evaluated 

D
rainage Proj ects 

im
provem

ents. 
R

oad w
ith the elim

ination of one 
during the next perm

it round. 
sidew

alk. A
dditionally, existing 

drainage s
t
r
c
t
u
e
s
 
w
e
r
e
 
r
e
p
l
a
c
e
d
 
w
i
t
h
 

deep sum
p catch basins. W

ork began 
on three storm

w
ater retrofit projects 

(see B
M

P 6H
). 

B
M

P E
valuation and 

D
P

W
 D

irector 
D

atabase of B
M

Ps 
T

he T
ow

n focused on the retrofit 
Finalize the design and c

o
n
s
t
r
c
t
 
t
h
e
 

Identification of 
T

ow
n E

ngineer 
ow

ners, O
&

M
 

designs at 3 B
M

P locations using 
rem

aining 2 B
M

P retrofits under the 

N
eeded R

etrofits 
C

onsultant 
requirem

ents 
f
u
d
i
n
g
 
o
b
t
a
i
n
e
d
 through a M

A
 D

E
P 

s319 grant. Incorporate the results of 
inspection form

s. 
Section 319 grant. A

t the site along 
the previous B

M
P evaluation into 

Panther W
ay, the design w

as frnalized 
f
u
t
u
e
 
e
v
a
l
u
a
t
i
o
n
s
 
f
o
r
 
i
m
p
a
i
r
e
d
 

and the project w
as publicly bid. 

w
aters (B

M
P 7A

 &
 7B

) and evaluate 
C

onstrction is a
n
t
i
c
i
p
a
t
e
d
 
d
u
r
i
n
g
 
t
h
e
 

priority cleaning areas and retrofit 
spring/sum

er 2009. T
his project w

il 
opportities. Incorporate 

result in the treatm
ent of the first 0. 

m
aintenance needs into existing 

inches of rainfall (i. 
, first flush) over 

operations as fuding allow
s. 

28 acres of an existing condom
inium

 
w

here storm
w

ater previously 
discharged directly to a stream

. 

Storm
w

ater B
M

P 
D

PW
 

R
ecord of cleaning 

A
 sedim

ent forebay w
as constrcted at 

D
r
a
i
n
a
g
e
 
i
m
p
r
o
v
e
m
e
n
t
s
 
w
i
l
 
b
e
 

M
aintenance &

 
activities , # strctues 

the outfall from
 Southgate R

oad. D
eep 

evaluated for A
nchorage R

oad and 

D
rainage System

 
cleaned anually 

sum
p catch basins and sedim

ent 
W

achusett S
treet. C

ontinue to m
ake 

U
pgrades 

forebays w
ere incorporated into an 

drainage im
provem

ents as fuding is 
em

ergency culvert reconstrction 
available. Incorporate the results of 

project on L
incoln Street. A

 drain pipe 
B

M
P 6H

. 
w

as replaced , deep sum
p catch basins 

w
ere added and the outfall for the 

drainage system
 w

as outfitted w
ith a 

plunge pool and additional riprap on 
C

olt R
oad. 

1
1
 
o
f
 
1
6

T
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P
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E
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m
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M
ake A

nnual 
D

PW
 &

 B
oard of 

O
ngoing resident 

A
 collection event w

as held at the 
C

ontinue to hold an annual event and 

H
ousehold H

azardous 
H

ealth 
participation , am

ount 
T

ow
n H

all on O
ctober 4

, 2008. T
he 

renew
 the reciprocal agreem

ent w
ith 

W
aste C

ollections 
of m

aterials collected 
T

ow
n has a reciprocal agreem

ent w
ith 8 

neighboring com
m

unities for 

A
vailable to R

esidents 
neighboring com

m
unities that allow

s 
additional event opportities. 

residents to paricipate in H
ousehold 

E
valuate m

ethods to track 
H

azardous W
aste C

ollections on 
paricipation and the am

ount of 
m

ultiple dates. 
m

aterials collected. 
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n
g
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o
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l
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i
m
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D
a
i
l
y
 
L
o
a
d
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M
D
L
)
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a
s
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o
a
d
 
A
l
l
o
c
a
t
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n
s
 
(
W
L
A
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B
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R
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r
o
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s
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o
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l
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s
)
 
-

Planned A
ctivities -
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# 
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P
e
r
m
i
t
 
Y
e
a
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it T
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e 
(R

eliance on non-m
unicipal parers 

indicated
, if any) 

R
evised 

7a. A
dditions 

E
valuate D

ata and 
D

PW
 

C
opy of W

ater Q
uality 

A
s discussed in the Y

ear 5 A
nual 

R
eview

 the pending Phase II Perm
it 

T
M

D
L

 for the C
harles 

C
onservation 

Im
provem

ent P
lan 

R
eport, the T

ow
n hired C

E
I to perform

 
and develop an im

plem
entation 

R
iver and D

evelop a 
E

nvironm
ental 

a review
 of the C

harles R
iver T

M
D

L
s 

strategy to m
eet the T

M
D

L
 that 

Plan to Im
prove T

M
D

L
 

A
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and to develop a strategy to m
eet the 

considers the goals of the T
M

D
L

 

W
aters 

C
oordinator 

T
M

D
L

 considering existing actions 
available resources , actions currently 

C
onsultant 

under the Phase II storm
w

ater 
being undertaken by F

r
a
n
l
i
n
 
a
n
d
 

m
anagem

ent program
 and available 

actions by others under the M
A

 D
E

P 
resources. C

E
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 and 
R

IA
 Perm

it and/or the U
. S. E

PA
 

provided prelim
inary recom

m
endations 

C
W

 A
 P

erm
it. 

for a w
ater quality strategy, pending the 

reissuance of the Phase II Perm
it. 

Im
plem

ent W
ater 

D
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Photographs , logs, and 
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efer to B

M
P

 7 A
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T
his w

il begin upon developm
ent of 
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B
M
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uality Im
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E
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pleted efforts and 

resources becom
e available. 
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A
ffairs 
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 D
aily L

oad for N
utrients in the 
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recom
m

endations on the additional steps needed to com
ply w

ith the T
M

D
L

s. C
E

I has review
ed the T

M
D

L
s and has identified som

e 
concerns t at w
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esidual D
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r
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P
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R
eduction in application on public land of: (" N

/A
" =

 never used; " 100%
" =

 elim
ination) 

Fertilizers 
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erbicides 
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