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MASSACHUSETTS 
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MAY 2009 
April 30, 2009 

Ms. An Herrck - CIP 
S. Environmental Protection Agency - Region 1 

One Congress Street, Suite 1100 
Boston, MA 02114-2023 

Re: Town of Spencer, Massachusetts Compliance with NPDES Phase II Small MS4 
General Permit 

Dear Ms Herrick: 

NPDES Phase II Small MS4 General 
Please be advised that herewith the Town of Spencer submits its 2008 

Permit Anual Report. I trst that all is in order. 

Over the past year the Town of Spencer has formed a Stormwater Management Team including our 

Superintendent of Utilities and Facilties (Public Works), our Planing Director and our Conservation Agent. The 

team has drafted a comprehensive Stormwater Management By-Law which has been placed upon the May 7 

2009 Annual Town Meeting Warrant for voter approval. 

Please feel free to contat me for support or assistance at your convenience as follows. 

Paul J. Guida, Town Administrator 
Town Administrator 
Town of Spencer 
157 Main Street 
Spencer, MA 01562 
Tel: 508885-7500, ext. 155 Cell: 508713-2061 spencerma. gov 

Should you need any additional information or clarfication, please feel free to contact this offce directly, or 

through our Superintendent of Utilties and Facilities, Robert D. McNeil, II, at (508) 885-7525. 

Again, I look forward to working with you and your staff. Thank you for your consideration and support. 

Paul J. Guida 
Town Administrator 

cc: BOS 
U&F 
ODIS 



Municipality/Organization: SPENCER. MASSACHUSETTS 

EPA NPDES Permit Number: MA041162 

MassDEP Transmittal Number: 

Annual Report Number Year 6 

& Reporting Period: April 1 , 2008 - March 31 , 2009 

NPDES PII Small MS4 General Permit 
Annual Report 
(Due: May 1, 2009) 

Part I. General Information 

Title: SuperitendentContact Person: Robert D. McNeil m, P. 

Email: rmcneil spencerma.govTelephone #: 508.885.7525 

Mailng Address: 3 Old Meadow Road, Spencer, MA 01562 

Certification: 

1 certify under penalty of law that this document and all attchments were prepared under 

direction or supervision in accordance with a system designed to assure that qualified personnel 
properly gather and evaluate the information submittd. Based on my inquiry of the person or 

persons who manage the system, or those persons directly responsible for gathering the 
information, the information submitted is, to the best of my knowledge and belief, tre, accurae, 

and complete. I am aware that there are significant penalties for submitting false information 
including the possibilty of fine and imprisonment for knowing violations. 

Signat' 
Printed Name: Paul J. Guida 

Title: Town Administator 

Date: April 30, 2009 

https://spencerma.gov


. - - . + - - - - - 

Part D. Self-Assessment 

Spencer is improving our Public Educatin and Outrach 

Our Hazardous Household Waste Collection day was held in May 2008. 

Catch Basin Stenciling in the Central Business District continues. 

Public service anouncements and public education efforts continue. 

Ilicit Discharge Detection and Elimination has been coordinated with the U&F Departent 

Storm drain mapping in the Centrl Business District continues. 

A Stormwater Bylaw Committee was formed and a Stormwater Bylaw is on the warnt for the May 7, 2009 ToW! 

Overall , Spencer s awareness level of Storm water issues has risen primarly due to new staff and Bylaw Committe, 

i Format: Bullet and Numbeng) 

i Formatt: Bullets and Numbeng 

(Formatt: Bullets and Numbering) 

( Formatt: Bullets and Numberlng J 
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Part HI. Summary of Minimum Control Measures 

1. Public Education and Outreach 

BMP 
ID# 

BMP Desription Responsible 
DeptJPerson 

Measurable Goal(s) Progress on Goal(s) -
Permit Year 5 

Planned Act 
Permit Year 

Revjse 

Household Hazdous 
. !Yas !'. J) . n. 

Name 

UIF Dept 
T.o"'L.. 

Bi-Anual Event 

(Reliance on non-muncipal partners 
indicated if anv) 
Events took place in Sept 2008 and are 
scheded for Sumer 2009 

Bi-Anua E\ 

Water Bod Restoration Water Dept. 

Q",y!,!-. 

On-going Seven Mie River: Smithvie Rd. to 
Coouey Rd. Stared 

Cranben Bn 
South Spence 

Re;; 

Catch Basin Stenciling 

,!8''!... 
Highway Dept 

"'!!ce.n 

Complete Urband 
--..n_ ...m.. 

Urbaned ar still in progress 
(Refresh neeed on exstig basin) 

Staed some 

(Sta refreshi 

Public Serce UIFDet Deelop Develop and begin to implement Full implemeJ 

- R!!' 0. Y!'n program 

Re;; 

Re;; 

Public Awareness UIF Dept 
ejL... 

Awards & 

9!pa !'.... nn m 

National 
Contest & Op 
Treatment PI! 

0_-.
RI,ed 

SJrea Name Sign Highway Dept 

\l!!cehm 
New signs intaed Raise awaren. 

resources at h 

1a. Additions 

Public Awareness ConCom 
Giv Scarlet 

Public Access TV Discuss Stor 
Town cable i 

Public Awareness UIF Dept 
Rob McNeil 

Public Acces TV Contiue to a 
local cable ac. 
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2. Public Involvement and Partcipation 

BMP BMP Description 
ID# 

Cable viewers 

R,is 

Haz waste collections 

Establish Stonwater 
Commttee 

Public attendees at draf 
bylaw presentations and 

Re;, 

0--------
Revised 

2a. Additions 

Responsible 
DepLlPerson 
Name 

N/A 

U&F Dep. 
."i!J!'_ 

ConCom 
Giy Scarlet 

N/A 

Measurable Goal(s) 

Tal around Town 

Collect 
u___m__ 

Stormwater Bylaw 

Feeback on 
Stonwater Bylaw 

0.'._-----

Progress on Goal(s) - Planned Act 

Permit Year 5 Permit Year 

(Reliance on non-muncipal parers 
indicated if anv) 
Discuss Stormwater on Tal oftlle Contiue to d 
Town cable acss program on Talk of tI.. 

progr 

Held mr event in Sept 2008 Hold another 

Stormwater Bylaw established Adopon of r 
support by Town Deparents at May 7, 20C 

development' 

Incorporate feedback and public Adoption of r 

comments at May 7, 20C 

development, 
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3. Ilicit Discharge Detection and Elimination 

BMP 
ID# 

BMP Description Responsible 
Dept./Person 

Measurable Goal(s) Progress on Goal(s) --
Permit Year 5 

Planned Act 

Permit Year 
Name (Rcliance on non-muncipal parers 

indicated if anv) 
Identi and map 

9!!tfa)! i!_ !J_ 

UIP Dept. Develop storm sewer 

9!J ejL_- - !"!'P. f9!' ()!tR '! 
Maing in progress with catch basin
cleag 

More complel 

Develop Discharge 
Reguations 

Stormwater 
Commttee & 

Prepare Draf Bylaw Drafed Adoption of r 
at May 7, 20C 

development' 

Screeng of Urban Highway Dept. Trace system outfals Complete urban areas Identi and t 

- 9!!tfa11 IJ!'I! !t- !J!'!' ITYL_h areas 

Smoke Testi Sewer 

Mai 
Sewer Det. 

Mark Robidoux 
Trace ilegal sewer 
connections in urban 

Maple Street completed as par of 
roadway improvements 

Additional 1i1 
programed 1 

__0__-_-----
Rosed 

Revse 

Rev 

3a. Additions 
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4. Construction Site StorIDwater Runoff Control 

BMP BMP Description Responsible Measurable Goal(s) 

10# DeptJerson 
Name 

Develop Constrction StolIwater Prepar Draf 
Site StolIwater Runoff Commttee & 

tj()P. 
sed -

Site Inspections ConCom Identifyg and 

- .G'!Y. lc;n -- !\Y\()l tj() 

__0_. 0___'-0---0_'_-'----

0-----
Rese 

0--.---' 
Revied 

4a. Additions 

Progress on Goal(s) -
Perm it Year 5 
(Reliance on non-muncipal parer 
indicated, if anv) 
Bylaw Dred 

Violations identied and tracked until 
resolved 

Planned Act 
Permit Year 

Adoption of r 
at May 7, 20C 

development' 

Contiue Idel 
Violations 
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V
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C
ontinue Identifying and T

rackig 
resolved 

V
iolations 

- .G
 

.x 
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R
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R
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Planned A
ctivities -

B
M
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B

M
P D

escription 
R
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M
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P
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s
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P
e
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P
e
r
m
i
t
 
Y
e
a
r
 
5

ID
# 

D
ept. /Person 

N
am

e 
(R

eliance on non-m
unicipal parers 

indicated, if any) 

H
W

 D
ept. 

C
lean each strctue 

C
om

pleted anual catch basin program
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O
ngoing P

rogram
C

atch basin and outfall 
E

ben B
utler 

tw
ce a year (m

i. 
updated m

aps and records
cleang 

R
ay H
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m
aintain log of 

R
evised 

H
W

Y
 D

ept. 
M

ai Street w
eekly; 

C
om

pleted anual street sw
eeping 

O
ngoing Program

S
treet S

w
eeping 

E
ben 

B
utler 

urban area 
progr 

K
evin 

m
onthly;com

plete 
Sim

onovitch 
R

evised 

tr 
staff; 

M
aita expectations &

 contiue
M

onitor salt and sad 
D
e
v
e
l
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p
i
n
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x
p
c
t
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H
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 exposure 
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-
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o
f
f
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 salt 
shed

season 
R

evised 

K
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losed

C
lose police fig 

D
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lose R
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R
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R
evised 
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Part IV
. Sum

m
ary of Inform

ation C
ollected and A

nalyzed 

Som
e stonn drn system

s have been T
V

' d to establish infonnation prior to replacem
ent (M

aple Street &
 E

lm
 Street). 

Sew
er m

ain (M
aple Stret) w

as sm
oke tested; ilicit connections w

ere identified and disconnecte. 

C
atch basin m

aintenance records updated and added to w
ere appropriate. 

O
utfall m

apping updated. G
IS conversion of stonn drin info planed for 2009. 

Part V
. Program

 O
utputs &

 A
ccom

plishm
ents (O

PT
IO

N
A

L
) 

(Since begining of pennit coverage unless specified otherw
ise by a **

, w
hich indicates response is for period covering A

pril 1 , 2006 

t
h
o
u
g
h
 
M
a
r
c
h
 
3
1

, 2007) 

Program
m

atic 

G
eneral Fund 

E
ducation, Involvem

ent, and T
raining 

000 
Y

es 
Y

es 
2.5 m

i 

350 gals 



(y/n 

I yes
I School currcula im

plem
ented 

L
egallegulatory 

In Place 
R

eview
ing 

D
raft 

Prior to 
E

xisting
Phase 

onties 
D
r
a
 
d
 

eV
lew

A
 th .. 

opt 

R
egulatory M

echaism
 Staus (indicate w

ith " 

ilicit D
ischarge D

etection &
 E

lim
ination 

E
rosion &

 Sedim
ent C

ontrol 

Post-D
evelopm

ent Storm
w

ater M
anagem

ent 

A
ccom

panying R
egulation Status (indicate w

ith " 

ilicit D
ischarge D

etection &
 E

lim
intion 

E
rosion &

 Sedim
ent C

ontrol 
Post- D

evelopm
ent Storm

w
ater M

atem
ent 

M
apping and D

licit D
ischarges 

100%
 

50%
 

4 (200 G
PD

) 



(%
) 

Ilicit connections rem
oved (S

ince beginning of perm
it coverae) 

50%
 

50%
 

C
onstruction 

lated for erosion and sedim
ent control "''' 

ublic "''' 

Post- D
evelopm

ent S
torm

w
ater M

anagem
ent 

80%
 

Y
E

S 
Y

E
S 

O
perations and M

aintenance 

non-cm
m

ercianon- areral streets) '" 
com

m
ercialarerial or other critical streets "'* 
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($)($)
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1
0
0
 
t
o
n
s
 

landfill 

B
asin C
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$20, 000 
A
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 equiom

ent)** 
(
$
/
h
 
o
r
 
$

H
ourly or per basin contrct rate ** 

per basin) 

D
i
s
o
o
s
a
l
 
c
o
s
t
*
*
 

C
leaning E

auiom
ent 

C
lam

 shell trck(s) ow
nedeased 

V
acuum

 trck( s) ow
nedleased 

(y/n)
V

acuum
 trcks soecified in contrts 

100%
 

%
 
S
t
r
c
t
e
s
 cleaned w

ith clam
 shells ** 

0"10 

%
 
S
t
r
c
t
e
s
 
c
l
e
a
e
d
 
w
i
t
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v
a
c
t
o
r
 
*
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i.) 

(y/n) 
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