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We will start in a couple minutes.
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Webinar Logistics

* This webinar is being recorded
 Participants will be in listen-only mode

* To submit a question, use the Q&A function

EH
Q&A

* Webinar slides information will be sent out to all participants following the
webinar




Water Sector Workforce at EPA

* Reminders:

* Check out our website for resources and updates:
https://www.epa.gov/sustainable-water-infrastructure/water-sector-
workforce

 Workforce Initiative
e Past Workforce Webinars
 Workforce Case Studies

 Stay tuned for information on our next webinar. If you are registered for this
webinar you are automatically on the email list for future webinars!



https://www.epa.gov/sustainable-water-infrastructure/water-sector-workforce
https://www.epa.gov/sustainable-water-infrastructure/water-sector-workforce
https://www.epa.gov/sustainable-water-infrastructure/water-sector-workforce
https://www.epa.gov/sustainable-water-infrastructure/water-sector-workforce
https://www.epa.gov/sustainable-water-infrastructure/water-sector-workforce
https://www.epa.gov/sustainable-water-infrastructure/water-sector-workforce
https://www.epa.gov/sustainable-water-infrastructure/water-sector-workforce
https://www.epa.gov/sustainable-water-infrastructure/water-sector-workforce
https://www.epa.gov/sustainable-water-infrastructure/water-sector-workforce

Having Audio Difficulties?

 Call in to any of these phone numbers:
+1 669 254 5252
+1 669 216 1590
+1 646 828 7666
+1 551 285 1373

Webinar ID: 161 652 5576




Opening Poll: Please indicate the sector that
yvou work in:

= Utility

= State or Local Government
» Federal Government

= Consultant

= Academia/Educator

= Military/Veterans

= Other
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CREATING THE WATER

WORKFORCE OF THE FUTURE
WEBINAR SERIES

Workforce Solutions in Action: NRWA's
Apprenticeship Program Driving Skilled Talent in
Rural Water

Water sector utilities are essential to providing clean and safe water for every
American. Water and Wastewater Operation Specialists (Operators) have wide
ranging skills from computer technology to operating heavy machinery. Rural
Operators are also responsible for management, operations and system
maintenance.

Apprentice programs are an important approach to ensuring utilities have a fully
trained and motivated workforce that can meet both current and future
challenges and provide clean and safe water for all Americans.

This webinar will focus on the National Rural Water Association (NRWA)
Apprenticeship Program. NRWA's Apprenticeship Program is recognized by the
U.5. Department of Labor and provides guideline standards to State Rural Water
Associations and offers training and tools for State Apprenticeship Coordinators
to help build workforce capacity. Water utilities can paricipate in a little to no-
cost, two-year fraining program through a State Association. This program
combines classroom technical instruction and on-the-job training in an eam-
while-you-learn model, resulting in a nationally recognized Water or Wastewater
Operations Specialist credential, helping utilities develop skilled operators.

This webinar is part of an ongoing webinar series hosted by EPA, in partnership
with leading water sector organizations around the country.

ATTENDANCE IS FREE

Register now at:
hrtps:/ S zoomeoy.comwebinar/register\WN Vol T-wFIRwisOIWax20TED

FEBRUARY 17, 2026
1:00 - 2:30 PM ET

Moderators:
o Jim Home, U5 EPA

Speakers:
= Shannan Walton, NRWA

Apprenticeship Program Manager
o Stephanie Ahart, NRWA
Apprenticeship Program Assistant
Manager
o Heather Stevenson, Kentucky
Rural Water Association, Director
of Workforce Development
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February 17, 2026
Speakers:

Shannan Walton, NRWA Apprenticeship Program
Manager, National Rural \Water Association

Stephanie Ahart, NRWA Apprenticeship Program
Assistant, National Rural Water Association

Heather Stevenson, Director of Workforce
Development, Kentucky Rural Water Association

Webinar slides and recording will be sent
to registrants within a week after the
webinar.
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NRWA Apprenticeship Team
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Kim Vang
Assistant Program Manager

Shannan Walton
Director of Workforce Development

‘4 Amber Jackson : Ii‘f“ Pam Murawski
1 Project Manager IeWl Training & Dev. Specialist
Kelly Strain Stephanie Ahart

Assistant Program Manager Assistant Program Manager




The Water Workforce
Challenge

As veteran operators approach retirement,
water utilities face a critical skills gap.
Traditional hiring struggles to fill specialized
positions that require both technical expertise
and hands-on experience.

National Rural Water Association (NRWA) has
developed a proven solution: registered
apprenticeships that create a pipeline of
skilled, loyal workers.
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What is Registered
Apprenticeship?

Structured Training

Work-based programs combining technical instruction
with hands-on mentoring at your worksite

Proven Results

Government-registered programs following nationally
recognized standards tor quality and consistency




A Foundation Built on Federal
Standards

The National Apprenticeship Act of 1937 established the
framework that still governs apprenticeship programs
today. Known as the Fitzgerald Act, this landmark
legislation created the foundation for structured
workforce development across America.

@

Iloda s




NRWA's Apprenticeship Journey

2017: Foundation —— |

NRWA established National Guideline
Standards for Water & Wastewater

Operators, registered with U.S. 2 2018: First Adopter

Department of Labor _ |
Alliance of Indiana Rural Water became

first state association to register
2019: First Graduate —— 3 apprenticeship standards

Nick Hines completed first NRWA

apprenticeship, featured at WaterPro

Conference with Mike Rowe 4 —— Today: National Growth

35 state rural water associations have
adopted NRWA standards nationwide
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Success Story: Nick Hines

"In 2019, Nick Hines became the first apprentice to
graduate from NRWA programs nationwide. Working
with BBP Water through Indiana's program, Nick's
achievement was so significant that he was invited to
the NRWA WaterPro Conference and interviewed by
Mike Rowe of Dirty Jobs fame. Nick is now mentoring
new apprentices and embraces the pay it forward
attitude.’

Nick's success demonstrates how apprenticeship
programs create career pathways and recognize the

@vital work of water professionals.
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Program Impact by the Numbers

0 fad 771

State Programs Active Apprentices Participating
Rural water Currently enrolled in Employers
associations using programs nationwide Water utilities investing
NRWA apprenticeship in apprentice training
standards

565

Program Graduates

Fully trained operators
ready to serve
communities
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NRWA

Celebrating 50 Years

Why Apprenticeship Works
for Rural Water

Industry Expertise

Programs are tailored to rural water/wastewater
utility needs.

Addressing Shortages

Helps fill the gap in licensed operators.

State Licensing Agency Recognition
May offset a portion of work experience or education
requirement for state licensing.

Higher Success Rate
Apprentices have superior certification pass rates.




Four Pillars of Success

On-The-Job Training

Hands-on learning under experienced mentors at your facility.

Real work, real experience, real results.

Wage Progression

Apprentices earn while they learn, with structured pay increases

as they hit program milestones.

Related Technical Instruction

Classroom-style courses delivered in-person or virtually by

expert instructors from program sponsors.

National Credential

Graduates receive recognized credentials proving their skills are

transferable and industry-validated.



Apprenticeable Occupations

E Water Systems Operator _E%__ Wastewater Systems Future Opportunities
Operator
Master water treatment Learn collection systems, Programs in development:
processes, distribution treatment processes, and Utility Manager, Utility Clerk,
systems, and quality control. environmental compliance. and Apprenticeship Program
Currently available in all Proven track record across Coordinator roles.
participating states. the network.
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NRWA Program Structure

4,000 Hours OJT 288 Hours RTI

Comprehensive on-the-job Minimum related technical
training with employer-appointed instruction through NRWA

mentors courses

Regular Advancement

6-month to 1-year periods with wage increases and performance

evaluations

@
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Employment Commitment

What Employers Bring to ol O
_ mploy apprentices for the fu
the Par[nerShlp program duration and beyond,

creating stable career paths.

Safe Learning Environment

Provide secure working conditions
with proper supervision and
mentorship from experienced

journeypersons.

Comprehensive Training

Ensure well-rounded skill
development across all trade aspects
as outlined in the Work Schedule.

@
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Employer Partnership Requirements NRWA

Monitor apprentice progress and provide
regular performance feedback

Commit to long-term employment
beyond the apprenticeship period

Designate qualified journeypersons as
mentors and supervisors

Comply with Apprentice Standards and
Apprenticeship Agreement provisions




Powerful Benefits for Employers

Skilled Workforce
Development

Build and grow a highly trained
team with specialized water
industry expertise.

Reduced Turnover & Loyalty
Foster employee commitment
and reduce costly turnover
through investment in
professional development.

Customized Training
Solutions
Access flexible, tailored training

programs designed to meet
your organization's specific
operational needs.

AL
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Additional Employer Advantages AEWA

Knowledge Preservation

Retain critical institutional knowledge as expert operators approach retirement,

ensuring smooth transitions and continuity of operations.
Funding Opportunities

Become eligible for funding opportunities specifically tied to registered

registered apprenticeship programs, reducing training costs.
Ready-Made Program

NRWA has invested in developing industry-specific Standards and curriculum,

curriculum, eliminating the need for individual employers to create their own

their own programs.



Life-Changing Benefits for Apprentices

$

Earn While Learning

ngh -Demand Skllls

ster te cal competencies stable,

8y

Expert Mentorship

National Certification

ve Increasing wages throughout the apprenticeship while developing valuable skills.
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Building Future Leaders of Water

Apprenticeships create a powerful cycle of
investment and commitment. Employers
invest in their workforce, workers commit to
their employers, and expert knowledge
transfers seamlessly to the next generation.

The result: a consistently skilled labor force in
high-demand technical fields, stronger
communities, and sustainable water
infrastructure.




NRWA

Celebrating 50 Years

The Investment: Understanding Apprenticeship
Costs

Direct Training Costs

Two-year apprentice wages
Course tuition and RTI training
Textbooks, PPE, and supplies

State registration fees (550-60 annually)

Proven Return On Investment

For every S1 invested in apprentice training, employers see a

$1.50 return through:

e Reduced employee turnover
e Increased productivity

e Retained institutional knowledge



Federal & State Funding
Opportunities

State Apprenticeship Coordinators actively develop relationships with agencies offering

comprehensive funding support.

Tuition & Training Reimbursement

Direct funding to offset apprentice education and RTI expenses

Equipment & Supply Coverage

Reimbursement for PPE, textbooks, laptops, and essential training materials

Wage Support Programs

Funding to reimburse wages paid during apprenticeship training periods







Heather Stevenson, Kentucky Rural Water Association




EPA Innovative Water Infrastructure
Workforce Development Grant

 The NRWA Stipend Program is a grant funded by the EPA, Office of
Water, Office of Wastewater Management's Innovative Water
Infrastructure Workforce Development Grant Program

* Available to individuals actively participating in registered
apprenticeship programs operated by NRWA State Rural Water
Affiliates under the umbrella of the NRWA National Guideline
Standards of Apprenticeship for the occupations of Water or
Wastewater Systems Operation Specialist

* One-time stipend of $2,500 to mentors with the goal to
promote mentor participation

* One-time stipend of $5,000 to eligible apprentices with the goal
to increase apprentice completers
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Celebrating 50 Years




by OF S | ey Impact by the Numbers
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279 192
Apprentices Mentors

» Total of 471 stipends awarded to date totaling $1,875,000
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NRWA STIPEND
PROGRAM

NEW MEXICO
RURAL WATER

ASSOCIATION

l'o whom i may concerm,

I plan 10 use the 55,000 apprenticeship stipend from the New Mexico Rural Water Associstion in a strategic and responsible way that

directly suppons my development as a waler opcrator and strengihens the guality of service [ can provide to my community

nng purposes. As a current and

First, a portion of the stipend will go toward purchasing a reliable lapiop specifically for work and tra
g digital records, preparing regulatory
wy own dedicared laptop will allow me

future operaior, much of the job now mvelves technology —<completing onling courses, maintaini
repons, racking sampling dato. and stoying updated on new standards and best practices. Having
to work on reporis after bours, study for centifications more effectively, and participaie in viriual tramngs and webinars hosted by

NMRWA and other professional organizations. Instead of relying on shared or eutdated equipment. | will be able 1o stay organized

etficient, and better preparcd tor both doily operations and unexpected issues that may arise in the fickd

A0 i use of this stipend will be covening expenses (or certificanon tesis and related swudy materials, Progressing through

T Mo
al goal but also & necessity for providing safe amd campliant service in rural communities. Exam
neone carly in their career. This support will reduce the financl

certification levels 15 nol only a perso

fees, prep books, and practice tests add up quickly, especially for som

pressure of advancing my licensing and allow me 1o focus on thoroughly learing the matesial, not just “geiting by™ on the minimum
required. Each new certification level | achicve will represent an increase in iy technical competency, iy ability 1o troubleshoot

complex system issues, and my capacity to take on more responsibility in protecting public health

Transportation is another area where the stipend will make a real differensce. Rural water and wastewaler work oflen requires traveling to
g hours. Reliable
womers and systems need ateation. |

and from job sites that are spread out over long distances, sometinwes in challenging weather or early mon

transportation is cssential to being on time, available for emergencies, and able 1o respond when o
plan to use part of the funds to help cover fucl, mamienance, and other travel costs related o work and trainimgs. By eaging these
financial burderns, [ can remain dependable and present—iwo qualities that are eritical in a field where delays can affect service quality
and community (nust

Antending water and wastewster conferences, workehops, and trainings hosted by the New Mexico Rural Water Associalion and 51

organizations is anather key way | plan to invest this stipend. These events are where operntors gain practical skills, hear about new
regulations, learn from real-world case studies, and connect with experienced professiconals from acrods the sie With this support, | will
be able w0 register for conferences, travel 1w th and fully paricipate instead of having 1o skip opportunities duc 1o cost, The

knowledge, techniques. and professional connections | gain from these events will come back with me 1o my system and be applied

directly 1o improving operations, safely, and compliance.

Fimally, 1 intend to put parnt of the stipend foward purchasing job-related tools and supplics that will help me be more effective in the
al testing equipment, safety gear, ficld notebooks, and other practical ools that support
y makes the job safer and more
I

efMicient, it also reduces downtime and helps prevert small issues from becoming bigger problems for the system and the community

field. This may mchude tems like addivkon

accurate sampling, data collection, and preventive maintenance. Having the night tools on hand not or

| professionally, It will relieve come

Owerall, this 55000 apprenticeship stipend will have a sigmificant impact on me both personally ar
of the financial stress that comes with balancing work, education, and certi ficatson, allowing me to focus on learming. growing, and

performing a1 a high level. In return, | will be betier equipped to scrve my community: mone knowledgeable, more prepared, and more
committed 1 maimtaining safe, reliable water and wastewater services in rural Mew Mexico. This invesiment in my training is also an

mvesunenl in the )

ng-term bealth, safety, and resilience of the people and sysiems | serve, and | ke that responsibility serioushy

(T —
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Why Apprenticeship Works for Rural Water

o  Industry Expertise

NRWA understands unique rural
water challenges and has tailored
tailored programs specifically for
rural utility needs and operational
requirements.

Superior Certification
Results

NRWA apprentices achieve
certification pass rates that far
exceed industry averages,
proving our training model's

effectiveness.

K‘Eﬂ Trusted Partnerships

Strong relationships with state
primacy agencies who recognize
our superior training quality and
expedite licensure pathways.

@

R



Key Lessons Learned

Apprenticeship Requires Commitment

1 Successful apprentices balance work, classes, and personal life while completing homework and assessments. The
commitment is significant, but rewards are substantial.
Career Focus Over Job Security

2 The most successful apprentices enter with long-term career aspirations and goals for growth and advancement in the
water industry.
Mentoring is Pay-It-Forward

3

Effective mentors embrace developing the next generation of leaders rather than worrying about job security. Their goal

@

goal is building future industry leaders.
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You Get
What You Put In

Success in apprenticeship programs
depends equally on the investment
from employers, mentors, and
apprentices. Commitment from all
parties ensures program effectiveness
and long-term career development.
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Celebrating 50 Years

Contact Information

Shannan Walton - Director of Workforce Development
Email: shannan@nrwa.org

Stephanie Ahart — Assistant Program Manager
Email: stephanie.ahart@nrwa.org

Website: https:.//nrwa.org/apprenticeship-program/
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Audio

Q&A Session

(2]

Q&A

Show captions

Webinar slides and
recording will be sent to

registrants in the next
week.




Closing Poll

On a scale of 1-10, with 10 being the best score and 1 being the worst,
how would you rate today’s webinar?




Thank youl!
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