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We will start in a couple minutes. 
Thank you.

Office of Wastewater Management
Office of Water

U.S. Environmental Protection Agency
February 17, 2026

WATER WORKFORCE WEBINAR SERIES
Workforce Solutions in Action: NRWA’s Apprenticeship Program Driving Skilled 

Talent in Rural Water



2

This webinar is sponsored by EPA’s Office of Wastewater Management.
The opinions expressed in this webinar are those of the guest speaker(s). They do not 
reflect EPA policy, endorsement, or action, and EPA does not verify the accuracy or 
science of the contents of the presentation.
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Webinar Logistics

• This webinar is being recorded 
• Participants will be in listen-only mode 
• To submit a question, use the Q&A function

• Webinar slides information will be sent out to all participants following the 
webinar
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Water Sector Workforce at EPA

• Reminders:
• Check out our website for resources and updates: 

https://www.epa.gov/sustainable-water-infrastructure/water-sector-
workforce

• Workforce Initiative 
• Past Workforce Webinars
• Workforce Case Studies

• Stay tuned for information on our next webinar. If you are registered for this 
webinar you are automatically on the email list for future webinars!

https://www.epa.gov/sustainable-water-infrastructure/water-sector-workforce
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Having Audio Difficulties? 

• Call in to any of these phone numbers:
+1 669 254 5252
+1 669 216 1590
+1 646 828 7666
+1 551 285 1373

Webinar ID: 161 652 5576 
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Opening Poll: Please indicate the sector that 
you work in:

  Utility 

  State or Local Government

  Federal Government

  Consultant

  Academia/Educator

  Military/Veterans

  Other



Workforce Solutions in 
Action: NRWA’s 

Apprenticeship Program 
Driving Skilled Talent in 

Rural Water

Jim Horne, Sustainable Utilities Program 
Manager, U.S. EPA Office of Wastewater 
Management 

February 17, 2026
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Webinar slides and recording will be sent 
to registrants within a week after the 
webinar. 

Speakers:

Shannan Walton, NRWA Apprenticeship Program 
Manager, National Rural Water Association

Stephanie Ahart, NRWA Apprenticeship Program 
Assistant, National Rural Water Association

Heather Stevenson, Director of Workforce 
Development, Kentucky Rural Water Association

February 17, 2026
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Why Apprenticeship Works 
for Rural Water

Industry Expertise
Programs are tailored  to rural water/wastewater 
utility needs.

Addressing Shortages
Helps fill the gap in licensed operators.

State Licensing Agency Recognition
May offset a portion of work experience or education 
requirement for state licensing.

Higher Success Rate
Apprentices have superior certification pass rates.
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Additional Employer Advantages

Knowledge Preservation

Retain critical institutional knowledge as expert operators approach retirement, 

ensuring smooth transitions and continuity of operations.

Funding Opportunities

Become eligible for funding opportunities specifically tied to registered 

registered apprenticeship programs, reducing training costs.

Ready-Made Program

NRWA has invested in developing industry-specific Standards and curriculum, 

curriculum, eliminating the need for individual employers to create their own 

their own programs.
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The Investment: Understanding Apprenticeship  
          Costs

Direct Training Costs

• Two-year apprentice wages

• Course tuition and RTI training

• Textbooks, PPE, and supplies

• State registration fees ($50-60 annually)

Proven Return On Investment

For every $1 invested in apprentice training, employers see a 

$1.50 return through:

• Reduced employee turnover

• Increased productivity

• Retained institutional knowledge



Federal & State Funding 
Opportunities
State Apprenticeship Coordinators actively develop relationships with agencies offering 

comprehensive funding support.

Tuition & Training Reimbursement

Direct funding to offset apprentice education and RTI expenses

Equipment & Supply Coverage

Reimbursement for PPE, textbooks, laptops, and essential training materials

Wage Support Programs

Funding to reimburse wages paid during apprenticeship training periods
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EPA Innovative Water Infrastructure 
Workforce Development Grant

• The NRWA Stipend Program is a grant funded by the EPA, Office of 
Water, Office of Wastewater Management's Innovative Water 
Infrastructure Workforce Development Grant Program 

• Available to individuals actively participating in registered 
apprenticeship programs operated by NRWA State Rural Water 
Affiliates under the umbrella of the NRWA National Guideline 
Standards of Apprenticeship for the occupations of Water or 
Wastewater Systems Operation Specialist

• One-time stipend of $2,500 to mentors with the goal to 
promote mentor participation

• One-time stipend of $5,000 to eligible apprentices with the goal 
to increase apprentice completers
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Shannan Walton - Director of Workforce Development
Email: shannan@nrwa.org

Stephanie Ahart – Assistant Program Manager
Email: stephanie.ahart@nrwa.org

Website: https://nrwa.org/apprenticeship-program/

Contact Information

mailto:shannan@nrwa.org
mailto:stephanie.ahart@nrwa.org
https://nrwa.org/apprenticeship-program/
https://nrwa.org/apprenticeship-program/
https://nrwa.org/apprenticeship-program/
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Q&A Session 
Webinar slides and 
recording will be sent to 
registrants in the next 
week. 
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Closing Poll 

On a scale of 1-10, with 10 being the best score and 1 being the worst, 
how would you rate today’s webinar?
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Thank you!
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