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SECTION I | EVIDENCE PLAN SUMMARY 

This section provides a snapshot of the agency’s Priority Questions, evidence activities to 
answer them, and the alignment of each Priority Question to relevant Administration priorities. 

 

PRIORITY QUESTION KEY EVIDENCE ACTIVITY(IES) RELATED ADMINISTRATION PRIORITY(IES) 

1 To answer the overarching 
Learning Agenda priority 
question, “To what extent are 
EPA grant programs most 
effectively advancing the 
Agency mission of protecting 
human health and the 
environment, while being good 
stewards of tax dollars?”, the 
EPA will focus on answering 
the following question in FY27:  

To what extent are priority 
EPA grant programs that 
were among those allocated 
the highest levels of FY26 
funding (a) achieving 
environmental and human 
health outcomes and (b) 
being good stewards of tax 
dollars, as defined by 
evidence-building work 
conducted in FY26? 

 Refine the metrics for measuring 
effectiveness of the candidate grant 
programs for analysis. 

 Refine analytic methods and identify 
possible challenges, including potential 
gaps in the current information available, for 
evaluating EPA grant programs. 

 Collect additional data and conduct analysis 
to pilot methods and metrics for at least one 
EPA grant program. 

 Strategic Plan Goal 1: Provide Clean Air, 
Land, and Water for Every American 

 Strategic Plan Goal 3: Advance Permitting 
Reform, Cooperative Federalism, and 
Cross-Agency Partnership  

o Objective 3.2 Cooperative 
Federalism: Work Effectively with 
State, Tribal, Local, Federal, 
Congressional, and International 
Partners. 

 Executive Order 14332: Improving 
Oversight of Federal Grantmaking 

 

2 To answer the overarching 
Learning Agenda priority 
question, “What innovative 
strategies, initiatives, 
partnerships, and reforms will 
be most effective in 
streamlining EPA’s processes 
to reduce the (i) time, (ii) 
uncertainty, and (iii) costs 
involved in issuing a permit?”, 
the EPA will focus on 
answering the following in 
FY27:  

Based on the information 
gathered and assessed in 
FY26, which permitting 
improvements merit further 
exploration, testing, 
evaluation, and/or broader 
implementation?   

 Document Review 

 Interviews with Subject Matter Experts  

 EPA Internal Steering Committee Review 

 Strategic Plan Goal 1: Provide Clean Air, 
Land, and Water for Every American 

 Strategic Plan Goal 3: Advance Permitting 
Reform, Cooperative Federalism, and 
Cross-Agency Partnership 

o Objective 3.1 Incentivized Investment: 
Use Innovative Strategies to Reform 
and Streamline Permitting and other 
Public-Facing Operations 

 Presidential Memoranda: Updating 
Permitting Technology for the 21st Century 

 

3 To answer the overarching 
Learning Agenda priority 
question, “How can EPA 
leverage automation and 
Artificial Intelligence (AI) to 
enhance operational 

 Identify the common requirements between 
the EPS and NPDES permit program 
related to data collection, review workflows, 
coordination, publishing, and other relevant 
areas.  

 Identify the currently automated aspects of 

 Strategic Plan Goal 3: Advance Permitting 
Reform, Cooperative Federalism, and 
Cross-Agency Partnership 

o Objective 3.1 Incentivized Investment: 
Use Innovative Strategies to Reform 
and Streamline Permitting and other 
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efficiencies and support the 
Agency mission?” the EPA will 
focus on answering the 
following in FY27:  

Which automation aspects of 
the Electronic Permitting 
System (EPS) has the EPA 
applied to the National 
Pollution Discharge 
Elimination System (NPDES) 
permit program workflow and 
vice versa? 

EPS and NPDES permit program workflow.  Public-Facing Operations 

 Strategic Plan Goal 4: Develop Artificial 
Intelligence Capabilities 

o Objective 4.2 Efficient Systems: 
Leverage AI to Improve EPA Processes 
and Capabilities 

 Presidential Memoranda: Updating 
Permitting Technology for the 21st Century 
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SECTION II | EVIDENCE ACTIVITIES 

This section details the key evidence activities being undertaken to answer the agency’s Priority 
Questions, including evaluations. Evaluation, as defined under requirements of the Foundations 
for Evidence-Based Policymaking Act of 2018, is an assessment using systematic data 
collection and analysis of one or more programs, policies, and organizations intended to assess 
their effectiveness and efficiency. 

 
Activity A Refine the metrics for measuring effectiveness of the candidate grant programs for analysis  

Supports 
Priority 
Question(s)… 

1 2 3 4 5 
 

X 
 

 
 

 
 

 
 

 

Description Building on FY26 efforts to identify and define potential metrics for measuring grant programs’ 
effectiveness (e.g., percentage of an award used to fund activities tied to specific environmental and 
human health outcomes; return on investment; and the long-term sustainability of funded projects post- 
EPA award), this evidence-building activity will investigate how to operationalize these metrics. For 
instance, how can the metrics be applied and evaluated for different types of grant programs? The EPA 
will identify the extent to which metric operationalization varies by type of grant program or in what 
circumstances some metrics may be more relevant than others. For instance, when are cumulative, versus 
incremental, investments the more relevant metric in relation to an outcome of interest? The EPA will also 
consider how program offices envision programmatic success as an important input into this evidence-
building activity. The goal of this exercise will be to develop a set of standardized metrics that can be used, 
as applicable, to assess EPA grant programs to ensure the EPA is advancing its mission while being good 
stewards of U.S. tax dollars. 
 
In addition, the EPA will leverage FY26 outreach efforts to collect more detailed information on the 
structure and goals of candidate EPA grant programs and what data are available for evaluating identified 
metrics. The EPA will then refine its list of candidate grant programs, as needed, based on criteria that 
include but are not limited to: availability of relevant information collected by the EPA or outside entities; 
data that are sufficiently granular on recipients and/or recipient location characteristics to construct the 
identified metrics; and availability of data of sufficient quality (i.e., meet EPA data quality standards) to 
develop and measure applicable metrics and methods. In instances with identifiable challenges to 
evaluation, it will be important to determine how the priority question can be answered when only certain 
aspects of a grant program can be evaluated even if the program as a whole cannot be.  
This activity is expected to be completed within 12 months, barring any unanticipated challenges.  
  

Alignment to Priority(ies) This activity aligns with the EPA’s Strategic Plan Goal 1: Provide Clean Air, Land, and Water for Every 
American and Strategic Plan Goal 3: Advance Permitting Reform, Cooperative Federalism, and Cross-
Agency Partnership, specifically Objective 3.2 Cooperative Federalism: Work Effectively with State, Tribal, 
Local, Federal, Congressional, and International Partners.   

Typically, EPA awards more than $4 billion in funding for grants and other assistance agreements. EPA 
wants to better understand how this funding supports the achievement of environmental and human 
health outcomes and wants to collect information on and evaluate the stewardship of these federal 
dollars. 

Topics Cooperative Federalism; Clean Air, Land, and Water; Grants Oversight 
 

 
Activity B Refine analytic methods and review possible challenges, including potential gaps in the current information 

available, for evaluating grant programs  

Supports 
Priority 
Question(s)… 

1 2 3 4 5 
 

X 
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Description This evidence-building activity will build on an FY26 literature review and discussion with relevant experts 
at the EPA and other entities to identify methods that can be used to evaluate human health and 
environmental outcomes and stewardship of tax dollars for grant programs. Based on results of the 
literature review and discussion with relevant experts, the EPA will develop a conceptual framework/ 
criteria to refine identified methods. The framework will document and describe key aspects of the 
methodology for evaluating EPA grant programs’ outcomes, as well as evaluate under what 
circumstances each identified method may apply.  
 
Another goal of this activity is to identify potential conceptual challenges and, when available, possible 
solutions, for evaluating the health and environmental outcomes and stewardship of tax dollars for EPA 
grant programs. This includes how to evaluate the counterfactual (i.e., what would have occurred absent 
EPA funding), as well as ways to evaluate interim goals for grant programs that fund capacity-building 
(e.g., training of regional staff to enable more effective outreach or inspection activity) or have greater 
degrees of heterogeneity in funded activities. It will also be important to understand how evaluation may 
change in instances where grant programs are administered by the states and/or Federal funding is 
leveraged with other funding sources. Another important conceptual issue is how to tie the initial 
investment to an outcome of interest when there is a considerable lag between them (which can occur 
when investments seek to change specific human health outcomes in the future), and the limitations of 
what conclusions may be drawn in those instances.  
 
This activity is expected to be completed within 12 months, barring any unanticipated challenges.  

Alignment to Priority(ies) This activity aligns with the EPA’s Strategic Plan Goal 1: Provide Clean Air, Land, and Water for Every 
American and Strategic Plan Goal 3: Advance Permitting Reform, Cooperative Federalism, and Cross-
Agency Partnership, specifically Objective 3.2 Cooperative Federalism: Work Effectively with State, Tribal, 
Local, Federal, Congressional, and International Partners. 

Every year, EPA awards more than $4 billion in funding for grants and other assistance agreements. EPA 
wants to better understand how this funding supports the achievement of environmental and human 
health outcomes and wants to collect information on and evaluate the stewardship of these federal 
dollars. 

Topics Cooperative Federalism; Clean Air, Land, and Water; Grants Oversight 
 

 
Activity C Evaluation  Collect additional data and conduct analysis to pilot methods and metrics for at least one 

EPA grant program 
 

Supports 
Priority 
Question(s)… 

1 2 3 4 5 
 

X 
 

 
 

 
 

 
 

 

Evaluation Question(s) 1) To what extent is the pilot grant program selected (a) achieving their planned environmental and 
human health outcomes and (b) being good stewards of U.S. tax dollars? 

2) To what extent can methodologies used to evaluate the selected pilot grant program be applied to 
other grant programs? 

Description Based on an FY26 literature review to identify previous evaluation efforts for the specific grant program, 
the EPA will host a series of focus groups with EPA program office staff and/or relevant stakeholders, as 
needed, such as award recipients or affected industries to collect and prepare relevant program and 
outcome data; collect information on award criteria and characteristics; and collect data from outside 
sources, as needed for at least one EPA grant program. Note that the EPA has an approved generic ICR 
for focus groups that can be used to support this work, as needed. 
 
The EPA will develop an analysis plan, including identifying which of the refined metrics (see Activity A) 
and analytic approaches that are most relevant and applicable for a specific grant program and how the 
EPA intends to measure these metrics given the available data. The EPA will then conduct an initial 
evaluation, working with additional subject matter experts, as needed, to pilot the methods and metrics 
already identified within the context of at least one specific grant program.  
 
This evaluation is expected to be completed within 12 months, barring any unanticipated challenges.  

Alignment to Priority(ies) This activity aligns with the EPA’s Strategic Plan Goal 1: Provide Clean Air, Land, and Water for Every 
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American and Strategic Plan Goal 3: Advance Permitting Reform, Cooperative Federalism, and Cross-
Agency Partnership, specifically Objective 3.2 Cooperative Federalism: Work Effectively with State, Tribal, 
Local, Federal, Congressional, and International Partners. 

Every year, EPA awards more than $4 billion in funding for grants and other assistance agreements. EPA 
wants to better understand how this funding supports the achievement of environmental and human 
health outcomes and wants to collect information on and evaluate the stewardship of these federal 
dollars. 

Collection / Acquisition Focus groups, desk review, subject matter interviews  
 

Topics Cooperative Federalism; Clean Air, Land, and Water; Grants Oversight 
 

 
Activity D Document Review 

Supports 
Priority 
Question(s)… 

1 2 3 4 5 
 

 
 x 

 

 
 

 
 

 

Description Based on the information collected in FY26, a document review will be conducted in FY27 to help identify 
and prioritize permitting improvements that are good candidates for further exploration, testing, evaluation 
and/or broader implementation. This review process will encompass a wide range of materials, including 
materials from each EPA permitting program, audits and evaluations conducted by the Office of Inspector 
General (OIG) and the Government Accountability Office (GAO), and other studies. By examining these 
documents, the review aims to uncover detailed information about past and present initiatives, challenges 
faced, and the outcomes of implemented strategies. This thorough analysis will provide a deeper 
understanding of the operational landscape within the EPA and other governmental bodies, highlighting 
areas of success and opportunities for improvement. 

 
One of the key objectives of the document review is to identify specific government regulations, policies, 
processes, practices, technologies, and other improvements that are either already in place or currently in 
process. By systematically cataloging these improvements and actions, the review will offer a clear picture 
of the existing permitting framework, enabling stakeholders to understand the scope and impact of current 
policies. This information is particularly relevant to understanding the evolution of permitting 
improvements over time and their effectiveness in achieving desired outcomes. Furthermore, the review 
will shed light on ongoing initiatives, providing a snapshot of the regulatory landscape and offering 
insights into future directions for policy development. 

 
In addition to outlining existing improvements, the document review will also provide insights into the 
research and practices that the EPA and other government entities have already considered and 
implemented. By examining the breadth of studies and initiatives undertaken, the review will highlight best 
practices and innovative approaches that have been successfully applied. This knowledge will be 
instrumental in informing future strategies, as it will help identify what has worked well and where 
adjustments may be necessary. Ultimately, the document review will serve as a foundational resource, 
offering an understanding of past and current efforts within the EPA and beyond. It will help us identify the 
most promising permitting improvements that have the greatest potential for scale up resulting in a 
reduction of the time, cost, and uncertainty associated with the issuance of permits.  
 
EPA anticipates the document review will be completed within 12 months barring any unanticipated 
challenges. In conducting the document review, we will establish key criteria followed by the execution of 
the review. The results will then be analyzed and organized appropriately in future years. The resulting 
document review will contribute evidence needed to support the prioritization and highlighting of permit 
improvements that warrant additional exploration, testing, evaluation and/or broader implementation.   

Alignment to Priority(ies) This activity aligns with 2026-2030 Strategic Plan Goal 1: Provide Clean Air, Land, and Water for Every 
American, and Strategic Plan Goal 3: Advance Permitting Reform, Cooperative Federalism, and Cross-
Agency Partnership. 
 
By investigating and identifying potential permitting process improvements and innovations, the EPA 
hopes to enhance permitting efficiency, foster cooperative federalism, and strengthen cross-agency 
partnerships to achieve environmental goals more collaboratively and effectively. 
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Topics Permitting Process Evaluation, Permitting Technology and Innovation, Permitting Process Improvement 

 
Activity E Interviews with Subject Matter Experts 

Supports 
Priority 
Question(s)… 

1 2 3 4 5 
 

 
 x 

 

 
 

 
 

 

Description Conducting interviews with key individuals will play a crucial role in gathering supplemental information 
that enhances the data obtained through internal information collection conducted in FY 2026. These 
interviews are designed to delve deeper into the nuances of permitting processes, capturing insights that 
may not be fully reflected in existing data. By engaging with a diverse range of stakeholders, the 
interviews aim to provide a more comprehensive understanding of the challenges and opportunities within 
the permitting landscape. The perspectives gained from these discussions can reveal underlying issues, 
innovative solutions, and practical experiences that enrich the overall analysis. This qualitative data will 
complement internal information collection efforts, ensuring a well-rounded assessment. 
 
The interviews will involve participants with diverse experiences, each bringing unique insights to the 
table. Key individuals from EPA partner offices will provide valuable perspectives on internal processes 
and interdepartmental collaborations. Additionally, if needed, engaging with a select number of academics 
will offer an evidence-based viewpoint, grounded in research and theoretical frameworks, which can help 
contextualize the findings within broader environmental and policy trends. Contractors, who often have 
hands-on experience with the practical aspects of permitting, may contribute insights into the 
implementation challenges and operational efficiencies. Together, these interviews will create a rich 
variety of information, supporting a holistic understanding of the permitting process and guiding future 
improvements. 
 
EPA anticipates the interviews will be completed within 12 months, barring any unanticipated challenges.  
The varied Information gained from these diverse interviews will contribute evidence needed to support 
the prioritization of permit improvements that require or warrant further exploration, testing, evaluation 
and/or broader implementation.   

Alignment to Priority(ies) This activity aligns with 2026-2030 Strategic Plan Goal 1: Provide Clean Air, Land, and Water for Every 
American, and Strategic Plan Goal 3: Advance Permitting Reform, Cooperative Federalism, and Cross-
Agency Partnership 
 
By investigating and identifying potential permitting process improvements and innovations, the EPA 
hopes to enhance permitting efficiency, foster cooperative federalism, and strengthen cross-agency 
partnerships to achieve environmental goals more collaboratively and effectively. 

Topics Permitting Process Evaluation, Permitting Technology and Innovation, Permitting Process Improvement 

 
Activity F  EPA Internal Steering Committee Review 

Supports 
Priority 
Question(s)… 

1 2 3 4 5 
 

 
 x 

 

 
 

 
 

 

Description The solicitation of insights from the steering committee, in consultation with subject matter experts, is a 
critical step in helping to identify and prioritize the permit improvement projects that will be explored 
further. The subject matter experts will have in-depth knowledge of specific areas relevant to permitting. 
By tapping into the collective wealth of experience and insights held by the committee members and 
experts, the initiative aims to compile a robust dataset that reflects the current state of affairs, challenges, 
and opportunities within the EPA.  
 
As the committee members and experts review the available data, they will provide insights drawn from 
their specialized fields, offering valuable perspectives that might otherwise be overlooked. The information 
gathered will be instrumental in shaping the project's outcomes, as it will provide a solid foundation for 
analysis and decision-making. Ultimately, this collaborative effort will enhance the quality and reliability of 
the data, leading to more informed and effective strategies and policies. 
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EPA anticipates the Review will be completed in less than 12 months, barring any unanticipated 
challenges. The Review will contribute evidence needed to narrow down the permit improvements that 
require or warrant further exploration, testing, evaluation, and /or broader implementation. 

Alignment to Priority(ies) This activity aligns with 2026-2030 Strategic Plan Goal 1: Provide Clean Air, Land, and Water for Every 
American, and Strategic Plan Goal 3: Advance Permitting Reform, Cooperative Federalism, and Cross-
Agency Partnership 
 
By investigating and identifying potential permitting process improvements and innovations, the EPA 
hopes to enhance permitting efficiency, foster cooperative federalism, and strengthen cross-agency 
partnerships to achieve environmental goals more collaboratively and effectively. 

Topics Streamlined Permitting, Permitting Technology and Innovation, Permitting Process Improvement 

 
Activity G Identify the common requirements between the EPS and the NPDES permit program related to data 

collection, review workflows, coordination, publishing, and other relevant areas 

Supports 
Priority 
Question(s)… 

1 2 3 4 5 
 

 
 

 
 X 

 

 
 

 

Description Examining the permitting processes related to the Clean Air Act Title V, Clean Air Act New Source 
Review, and the Clean Water Act National Pollutant Discharge Elimination System (NPDES), this 
evidence activity aims to identify the common requirements reflected in the Electronic Permitting System 
(EPS) and various processes in the NPDES permit program related to application receipt and data 
collection, review workflows and timelines, coordination, publishing, public inspection and comment as 
required, and other relevant areas. The insights gained from this activity will guide the EPA in making 
decisions about integrating shared automation features or developing new ones that can be applied 
across both systems. By leveraging common requirements, the agency can enhance operational 
efficiencies and ensure consistency in the federal permitting processes that utilize the EPS and the 
NPDES permit program, thereby supporting its mission to protect human health and the environment. 

 
To facilitate this activity, the agency will identify detailed data, processes, and requirements shared 
between EPS and NPDES permit programs. This data will be obtained through communication with EPA 
subject matter experts who are well-versed in the permitting processes and requirements governed by 
each system/permitting program. Engaging with experts will ensure that the data collected accurately 
reflects the requirements and potential areas for alignment in automation. This data will be instrumental in 
identifying opportunities for standardization and integration of automation features. 
 
The agency will employ a comparative analysis to examine the common requirements identified between 
EPS and the NPDES permit program that are driven by the permitting processes they govern. This may 
also be informed by understanding the processes that were used to design, build and deploy both 
systems. By understanding these shared elements and the information gathered in Activity G, the EPA 
can make strategic decisions about where automation can be harmonized or enhanced. The activity is 
expected to be completed within 12 months, barring any unanticipated challenges, providing timely 
recommendations for further development enhancements. The agency will undertake this activity by 
communicating with subject matter experts via emails and interviews/focus groups, analyzing the 
qualitative data collected, and synthesizing findings to identify common requirements. These steps will 
enable the EPA to make informed decisions about enhancing automation in permitting, ultimately 
improving the efficiency of the permitting processes involved in EPS and the NPDES permit program. This 
will also lay the groundwork for exploring how artificial intelligence can be leveraged for further 
development enhancements. 

Alignment to Priority(ies) The evidence activity aligns with the Administration's priorities by directly supporting Strategic Plan Goal 
3: Advance Permitting Reform, Cooperative Federalism, and Cross-Agency Partnership, specifically 
Objective 3.1 Incentivized Investment: Use Innovative Strategies to Reform and Streamline Permitting 
and other Public-Facing Operations.  
 
By identifying common requirements across both systems, the EPA is taking concrete steps to streamline 
the permitting process, thereby reducing the time, cost, and uncertainty businesses face when investing in 
America. Increased automation and efficiency can cut years of paperwork down to months or weeks, 
reduce mistakes in the permitting process, and make the overall process faster and more transparent to 
industry and communities, thereby building trust between government and citizens and allowing for future 
investments in the American economy. This aligns with the Administration's goal to facilitate investment 
and job creation by ensuring efficient and transparent regulatory processes. By building and using 
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evidence to address this priority, the agency ensures that strategic decisions are data-driven, maximizing 
the effectiveness of automation enhancements and fostering a regulatory environment conducive to 
economic growth and environmental protection. 

Topics Permitting standardization, Shared requirements analysis 

 
Activity H Identify the currently automated aspects of the EPS and NPDES permit program workflows and related 

aspects 

Supports 
Priority 
Question(s)… 

1 2 3 4 5 
 

 
 

 
 x 

 

 
 

 

Description This evidence activity focuses on identifying the currently automated aspects of the EPS and NPDES 
permit program workflows. The results from this activity will inform agency decisions on further integrating 
and optimizing automation features within these systems. By understanding what is already automated, 
the EPA can pinpoint opportunities to enhance existing functionalities or introduce new automation 
capabilities within the EPA’s permitting line of business, thereby improving the efficiency, transparency, 
and accuracy of the federal permitting processes governed by these systems. These improvements will 
directly support the Administration’s priorities by streamlining several regulatory processes and reducing 
administrative overhead associated with these permitting processes, focusing on how automation can 
achieve these goals. 
 
To accomplish this, the agency will collect detailed information about the automated processes within both 
EPS and NPDES permit program. This data will be gathered through direct engagement with EPA subject 
matter experts via emails, focus groups, and interviews. Experts who have comprehensive knowledge of 
these systems will provide insights into the current state of automation within each system and help 
identify areas of potential enhancement. This qualitative data will be crucial for understanding the 
nuances of existing workflows, the extent of automation currently employed, and where automation can fill 
gaps. 
 
The analytical approach will involve mapping out the automated workflows within EPS and the NPDES 
permit program, followed by a comparative analysis to identify overlaps and gaps in automation. This 
activity is expected to be completed within 12 months, barring any unanticipated challenges, ensuring 
timely insights for decision-making. This will enable the EPA to make informed decisions about further 
automation enhancements. 

Alignment to Priority(ies) The evidence activities align with the Administration's priorities by directly supporting Strategic Plan Goal 
3: Advance Permitting Reform, Cooperative Federalism, and Cross-Agency Partnership, specifically 
Objective 3.1 Incentivized Investment: Use Innovative Strategies to Reform and Streamline Permitting 
and other Public-Facing Operations, as well as Strategic Plan Goal 4: Develop Artificial Intelligence 
Capabilities, specifically Objective 4.2 Efficient Systems: Leverage AI to Improve EPA Processes and 
Capabilities.  
 
By identifying and enhancing automation in the EPS and NPDES workflows, the EPA is taking concrete 
steps to minimize permitting process timelines, thereby reducing the time, cost, and uncertainty 
businesses face when investing in America. This aligns with the Administration's goal to facilitate 
investment and job creation by ensuring efficient and transparent regulatory processes. Furthermore, 
these activities leverage automation to improve the EPA’s operational efficiencies, supporting the 
ambition to leverage automation in agency operations. By building and using evidence to address this 
priority, the agency ensures that strategic decisions are data-driven, maximizing the effectiveness of 
automation enhancements and fostering a regulatory environment conducive to economic growth and 
environmental protection. 

Topics Workflow automation, Permitting processes, Operational efficiency 
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SECTION III | CHALLENGES 

This section details any challenges to developing evidence as part of answering the Priority Questions, 
including any statutory or other restrictions to accessing relevant data. 

 
Q1: EPA understands that a one-size-fits-all approach for assessing achievement of environmental and human health outcomes and 
stewardship of tax dollars may not be appropriate across the Agency’s grant programs. For instance, some aspects of grant programs 
do not focus directly on environmental and human health outcomes but instead provide technical assistance or training, that indirectly 
affect these types of outcomes. In such instances, it will likely be more challenging to empirically identify how dollars spent via grants 
directly result in improved environmental and human health outcomes. This challenge also exists for programs that target outcomes 
that do not manifest until far in the future (e.g., reductions in cancer resulting from a lifetime of lowered exposure to carcinogens). 
EPA plans to mitigate this challenge through scoping work, beginning in FY 2026 and continuing into FY 2027 with activities A and B, 
to identify measurable interim outcome measures (e.g., emission reductions) and/or to prioritize evaluating grant programs (or a 
subset of projects within a grant) whose scope and outcomes are more readily analyzable and sufficiently refine methods and metrics 
to be appropriate for evaluation of selected grant programs.).  
 
EPA grant programs employ a wide range of practices for monitoring grantee performance. EPA will carefully assess what data are 
needed to answer each question and determine what data currently exist and what needs to be collected to fill information gaps. 
Collecting the necessary data to construct the identified metrics may be challenging or infeasible in some instances, particularly when 
outcome data are not uniformly reported or are only reported to the states. EPA will work to identify proxy or interim measures where 
feasible when data are not available, and document limitations when necessary data are not available.  
 
Adequate focus group recruitment and participation to gather information about grantee experiences may also be a challenge. EPA 
will undertake outreach efforts working with EPA grant programs to mitigate this challenge. 
 
Q2: For Activity E (Interviews with Subject Matter Experts) under Priority Question 2, the Paperwork Reduction Act (PRA) requires 
that EPA first obtain approval from OMB for any Information Collection Request (ICR) in which EPA intends to interview/collect 
information from more than 9 external (non-federal) parties. If EPA would like to interview more than 9 nonfederal employees (e.g. 
states), we may run into timeline challenges associated with getting an ICR approved.  
 
EPA will address this potential challenge strategically by initially focusing on fewer than nine participants to gather preliminary insights 
and then explore whether interviewing additional participants would add critical value. EPA will explore using already-approved 
generic ICRs to accomplish the goals of the activity. 

 

 

 


