	
	
	



	
	
	



EPA REGION 8 Service Line Replacement Plan — 
PWS Instructional Worksheet
All water systems with one or more lead, galvanized requiring replacement, or lead status unknown service lines in their distribution system must create a service line replacement plan (SLRP) and submit it to the primacy agency (EPA Region 8) in accordance with 40 CFR 141.84(c) and 141.90(e).
Purpose: This fillable worksheet is a non-regulatory guidance tool provided by the Primacy Agency (EPA Region 8) to assist public water systems in creating a service line replacement plan (SLRP) pursuant 40 CFR 141.84(c).
Disclosure: This worksheet is not a regulation, does not replace or supersede federal or Primacy Agency (EPA Region 8) drinking water regulations, and does not impose legally binding requirements on any party. Your water system remains solely responsible for understanding and meeting all applicable requirements in 40 CFR 141.84(c) and any more stringent primacy agency (EPA Region 8) requirements, including plan content, implementation, timelines, and reporting. Completing this worksheet does not constitute agency approval of your service line replacement plan. Compliance determinations are based on the regulations and on the system specific information provided in the service line replacement plan and documentation you officially submit to the primacy agency through the required process. The primacy agency (EPA Region 8) may request additional information, corrections, or supporting documentation beyond what is captured in this worksheet to evaluate compliance.
Instructions:
1) Create a service line replacement plan (SLRP): Use this worksheet to help create and/or update your service line replacement plan (SLRP). The service line replacement plan should be reflective of the service line inventory version that is submitted with it, which should not be a version that is any earlier than the baseline inventory due by Nov. 1, 2027, in accordance with 141.84(a) and 141.90 (e). Make sure each of the required elements (sections) is completed in your SLRP and sufficiently detailed to ensure your system is able to comply with all of the service line inventory and replacement requirements in accordance with 40 CFR 141.84. You may also need to provide additional information or documentation along with the information in this worksheet to meet compliance with the service line replacement plan requirement in accordance with 141.84(c)(1).
2) Make the service line replacement plan publicly accessible
a) Water systems serving greater than 50,000 persons must make the plan available to the public online.
3) Service Line Replacement Plan Reporting Deadlines:
a) Initial Service Line Replacement Plan Due date: November 1, 2027
b) Annual SLRP updates: 
i) 1st update: January 30, 2029
ii) Annual updates thereafter: January 30th of every year until there are no longer any lead, GRR, or unknown service lines in the inventory
4) Submitting the SLRP to EPA Region 8: By the reporting deadline, submit all required materials using one of the following methods (include your PWS Name and/or PWS ID# on all correspondence):
Email: R8DWU@EPA.gov RE: “LSLR-SLRP”
Fax: 1 (303) 312-7515 (Attn: LCR LSLI Rule Manager)
Mail: Use the address at the top of this letter and include Mail Code 8WD-SDP on the envelope. (Attn: LCR LSLI Rule Manager)

	PWS and SLRP General Information

	Facility Information

	Water System Name:

	

	PWSID:
	Population Served:
	Number of Service Connections:
	PWS Type:

	
	
	
	☐  CWS            ☐  NTNC

	Mailing Address

	Street or P.O. Box:

	

	City or Town:
	State:
	Zip:

	
	
	

	System Contact Person (Responsible Party)

	Name:
	Title:

	
	

	Telephone:
	Email:

	
	

	Person Who Prepared Replacement Plan (if Different from Above)

	Name:
	Title/Affiliation:

	
	

	Telephone:
	Email:

	
	

	Service Line Replacement Plan Version and Date

	Service Line Replacement Plan Date
	

	Replacement Plan Program Year (1-10) see Appendix to EPA R8 SLRP Worksheet in separate document.
	

	If annual update, have there been any changes since the previous program year’s plan?
-If no, you can submit certification that no changes have been made since the last SLRP was submitted. 
	

	Replacement Plan Public Accessibility

	How are you making your replacement plan publicly accessible? Remember that if your system serves > 50,000 people, you must provide the SLRP online. Check all that apply.

	☐  Hard copy available in water system or govt office 
	☐  Online: [Provide URL to website/webpage]

	☐  Information on water utility mailing or newsletter (hard copy or electronic)
	☐  Other: [Please specify method]





Section 1 -  A strategy for determining the material composition of lead status unknown service lines in the service line inventory
A description of the strategy the water system will use to determine the composition of any service lines of unknown material in the service line inventory. For example, identify methods the system will use as a part of the strategy and describe where and when each method will be used, who will do the work, how results will be documented and entered into your inventory, and how you will resolve conflicting information. Provide a simple schedule with a start date, targets and a completion date. Keep it practical and tailored to your system while aligning with 40 CFR 141.84(c)(1)(i).
· All unknown service lines must be identified before the end of the replacement period
· Water system’s strategy should include information about investigation methods and timing.
· Remember, water systems can only use information sources and investigation methods approved by the primacy agency (EPA Region 8). You can find a copy of the EPA Region 8 LSLR Policy by visiting our Website here: https://www.epa.gov/region8-waterops/lead-service-line-inventories-wyoming-and-tribal-lands-epa-region-8.  
· See EPA Region 8’s LSLR Policy to find out what information in these sources is indicative of non-lead service line (i.e., installation date, visual verification requirements, information on service line size).
	1a. Identify all evidence based records, methods and techniques that will be used as part of the system’s strategy to identify the materials of the unknowns in the inventory by the replacement deadline. The system may use the EPA Region 8 pre-approved methods as long as they adhere to the guidelines set for their use as defined in the EPA Region 8 Policy. (Select all that apply)
	Progress Status & Date Complete

	☐
	Review construction and plumbing codes, permits, and records or other documentation that indicate the service line materials used to connect structures to the distribution system.
	

	☐
	Review water system records on service lines, including distribution system maps and drawings, recent or historical records on each service connection, meter installation records, historical capital improvement or master plans, and standard operating procedures.
	

	☐
	Review records of inspections in the distribution system that indicate the material composition of the service connections that connect a structure to the distribution system (including where materials were identified during normal operations).
	

	☐
	Review records from conducting lead or GRR service line replacements, service line material inspections, and lead connector replacements.
	

	☐
	Visual inspection of service line materials as encountered during normal operations and planned or unplanned (emergency) water system infrastructure work.
	

	☐
	EPA Region 8 Approved Evidence Based Record: Conduct interviews with licensed plumbers, experienced water system operators including retired personnel, and plumbing code inspectors with first knowledge of the composition of service line materials and/or installation dates and have them provide signed documentation of affidavit(s) of service line materials.
	

	☐
	EPA Region 8 Approved Evidence Based Record: Customer Self ID (e.g., personal records on service line materials, documentation of service line visual inspection, etc).
	

	☐
	EPA Region 8’s Simple System Wide Statistical Method (full step by step approach). 
	

	☐
	EPA Region 8’s Simple Statistical Predictive Model Method (full step by step approach). 
	

	☐
	EPA Region 8’s Approved Method: Service Line Visual Inspections.
	

	☐
	Other: [Write in other method]
	

	☐
	Other: [Write in other method]
	

	1b. Provide a detailed description of the strategy below.

	


Section 2 -  A standard operating procedure for conducting full service line replacement
A description of the water system’s procedure(s) and techniques for replacing service lines. An example procedure could include: 
· For example, who will perform the work, replacement material(s), replacement methods/techniques, safety information, underground utility locations, the water systems ability to gain access to conduct service line replacement, how to acquire necessary permits, how to notify and obtain consent from the owner and access internal plumbing connections, how to notify customers of service interruptions, the construction process, and post-construction flushing and filtering procedures and, how the inventory will be updated.
· Include how lead connector replacements and replacing LSLs will be handled under various circumstances such as planned replacement work, coordinating replacements with planned water infrastructure work, replacements initiated by the customer, replacements as a result of work conducted during emergency.
	Provide a detailed description of the replacement procedure below.

	


Section 3 -  A communication strategy for informing consumers and customers before service line replacement
A description of a communication strategy for information all consumers and customers before a full or partial lead or galvanized requiring replacement service line replacement that is consistent with the notification and mitigation requirements pursuant 40 CFR 141.84(h).
· Target audience is consumers and customers who are scheduled for a full or partial LSL Replacement
· Includes the persons served at the service connection and customers (if different than the persons served). 
· Example: a tenant at the address who is served at the connection and the customer who is the landlord/property owner living elsewhere. 
· For example, strategy for how and when to communicate with owners and renters/residents before replacing their lines may include but is not limited to obtaining consent, methods and modes of customer and consumer engagement, communication timing, tracking contact engagements, tracking consent agreements/refusals, distribution of consumer and customer notifications and information on service line replacement mitigation steps. 
	3a. Identify methods for obtaining customer consent (Select all that apply, add other methods if needed)

	☐  One-on-one (e.g., door knocking) 
	☐  Hand delivered written materials (e.g., door hangers/postcards affixed to door)

	☐  Telephone
	☐  Written letter mailed direct to homeowner

	☐  Email
	☐  Other [write in other method]

	☐  Other [write in other method]
	☐  Other [write in other method]

	3b. Provide a detailed description of the communication strategy below.

	


Section 4 -  A procedure for informing consumers and customers for flushing after LSL replacement or disturbance
A description of a procedure for notifying and informing consumers and customers to flush service lines and premise plumbing of particulate lead following disturbance of a lead, galvanized requiring replacement, or lead status unknown service line that is in accordance with the requirements for the Notification due to a disturbance to a service line that is known to or may potentially contain lead (141.84(f)) and following full or partial replacement of lead or GRR service lines that is consistent with the Protocols for notification and mitigation for partial and full service line replacements pursuant 40 CFR 141.84(h).
· Describe procedure that includes strategy for providing customer and consumers at the affected service connection with all required notifications and lead educational materials (including flushing instructions) before returning the affected service line to service following a disturbance to a service line that is known or may potentially be made of lead/GRR. 
· Describe procedure that includes strategy for providing customer and consumers at the affected service connection with all required notifications and lead education materials (including flushing instructions), as well as filters and filter instructions, before returning the affected service line to service following a full or partial LSL replacement.
· Provide clear step by step instructions to consumers on flushing following replacement to remove particulate lead.
· For example, a procedure of how and when to inform and provide owners and renters/residents with the flushing instructions, the lead education materials, and pitcher filters or POU devices.
	Provide a detailed description of the procedure below.

	


Section 5 -  A strategy to prioritize service line replacement 
A description of a strategy to prioritize service line replacement based on factors including, but not limited to, known lead and galvanized requiring replacement service lines and community-specific factors, such as populations disproportionately impacted by lead and populations most sensitive to the effects of lead;
· Water systems should use the inventory to determine the locations of known lead and GRR service lines for prioritization.
· What community specific factors will be used to determine the prioritization of replacements of LSLs, and how will they be tracked?
· How will the water system use community specific factors to make decisions for prioritizing LSL replacements in the service area.
· Community-specific factors may include but are not limited to sensitive populations (e.g., at schools and childcare facilities); areas with reported elevated blood lead levels; houses with lead paint; census block groups (e.g., income/ poverty; renter-occupied housing; or limited English-speaking households); and customers with food insecurity.
	5a. Identify whether the system has identified all known lead/GRR and their service locations in the inventory.

	☐  Yes
	The current service line inventory includes all known Lead and GRR service lines (if any) and their locations. 

	5b. Below identify the community specific factors your water system will track to prioritize locations for replacement of lead/GRR in the inventory (select all that apply, add in “other” factors under each category if needed.)

	☐  Sensitive populations
	☐  Census block groups (Disadvantage Communities)
	☐  Other Miscellaneous Factors:

	☐  Schools and childcare facilities)
	☐  Low income/poverty area
	☐  Houses with lead paint

	☐  Multi-Family Home
	☐  Renter-occupied housing
	☐  Customers with food insecurity

	☐  Other: [Add community- specific sensitive population factor]
	☐  Limited English-speaking households
	☐  Areas with reported elevated blood lead levels

	☐  Other: [Add community- specific sensitive population factor]
	☐  Other: [Add community- specific census block group factor]
	☐  Other: [Add community- specific other miscellaneous factors]

	5c. Provide a detailed description of the strategy to prioritize LSL replacement below that uses the community specific factors selected above. 

	


Section 6 -  A funding strategy for conducting full service line replacement - Where the water system intends to charge customers for the cost to replace all or a portion of the service line
A description of a funding strategy for conducting service line replacement in cases where the water system intends to charge customers for the cost to replace all or a portion of the service line because it is authorized or required to do so under State or local law or water tariff agreement. 
· Should include citation and description of the State or local law or water tariff agreement that authorizes or requires that the customers pay for the replacement of the portion of service line they own.
· Strategy must include a description of whether and how the water system intends to assist customers who are unable to pay to replace the portion of the service line they own.
· For example, describe how you will fund service line replacements by explaining how customers will be charged for work on the customer owned portion (such as rates, fees, or assessments), when and how charges will be billed, any cost share or assistance programs, and how your approach complies with 40 CFR 141.84(c)(1)(vi) and applicable state or local requirements.
	6a. Answer the following questions to identify the system’s intention and justification to charge customers for the cost of LSL replacements

	Who owns the service line in your water system? water system owned (if the water owns the entire service line, customer owned (if the customer owns the entire service line), or split ownership (if the water system owns and portion and the customer owns a portion)
	

	Does the water system intend to charge the customer for the cost of the replacement of the portion of service line they own? 
	

	If yes, is the water system authorized or required to do so under State or local law or water tariff agreement? 
If yes, provide citation to the state or local law or tariff agreement below.
	

	

	Does the water system have a plan to assist customers who are unable to pay for the cost of replacing the portion of service line they own?
	

	6b. Select the funding source(s) the water system plans to use to finance the cost of full replacements (select all that apply)

	☐  Federal Funding: State Revolving Fund Loans
	☐  Water rate revenue

	☐  Other Federal Funding Loans (WIFIA) 
	☐  Small Business Loans

	☐  Federal Grants (DWIG-TSA, WIFIA, WIIN, CDBG)
	☐  Other tax revenue 

	☐  Other Federal, State or Local Funding Sources
	☐  Other local revenue collection

	☐  Other [specify]
	☐  Other [specify]

	6c. If the water system intends on charging the customers the cost of the replacement of portion of the service line that they own, identify the types of financial assistance the water system plans to offer to customers who are unable to pay for the replacement (select all that apply).

	☐  Sliding scale discounts
	☐  Other [write in other]

	☐  Financing (pay back over a period of time) 
	☐  Other [write in other]

	6d. Provide a detailed description of the funding strategy for conducting service line replacements where the system intends on charging the customer the cost of replacing the portion of the service line they own; the state or local law or tariff agreement that authorizes or requires the system to do so and; whether and how the system plans to assist customers who are unable to pay for the replacement.

	


Section 7 -  A communication strategy to inform all consumers and customers about the service line replacement plan and program
A description of a communication strategy to inform residential and non-residential customers and consumers (e.g., property owners, renters, and tenants) served by the water system about the service line replacement plan and program; and information on the systems identification of any laws, regulations, and/or water tariff agreements that affect ability to gain access to conduct service line replacements
· A communication strategy to inform all persons served by the water system at the service connection and customers (if different than persons served) about the service line replacement plan and program.
· Target audience is all residential and non-residential customers and consumers (e.g., property owners, renters, and tenants)
· Purpose is to ensure that both consumers and owners of rental properties are aware and informed of the service line replacement plan and program; and of any laws, regulations, and/or water tariff agreements that affect the water system's ability to gain access to conduct full lead and galvanized requiring replacement service line replacement.
· For example, describe the communication methods (e.g., notice in water bills, social media posts, etc.) the water system will use and how updates will be communicated to customers and consumers.
	7a. Identify methods for this communication strategy (check all that apply and add other methods if necessary). 

	☐  One-on-one (e.g., door knocking) 
	☐  Hand delivered written materials (e.g., door hangers/postcards affixed to door)

	☐  Telephone
	☐  Information in letter mailed directly to customers

	☐  Email
	☐  Information in bill inserts

	☐  Website
	☐  Social media

	☐  Mass media (TV story, radio, newspaper article)
	☐  Other [write in other]

	7b. Provide a detailed description for this communication strategy below. 

	


Section 8 -  Identify any laws, regulations, and/or water tariff agreements that affect ability to gain access to conduct service line replacements
A description of the identification of any laws, regulations, and/or water tariff agreements that affect the water system's ability to gain access to conduct full lead and galvanized requiring replacement service line replacement, including the citation to the specific laws, regulations, or water tariff agreement provisions. This includes identification of any laws, regulations, and/or water tariff agreements that require customer consent and/or require or authorize customer cost-sharing.
· Recommend working with the state and/or primacy agency to identify any existing state or primacy agency laws, regulations, and/or water tariff agreements that affect the water system's ability to gain access .
· Recommend working with local government to identify any current existing municipal or local laws, regulations, and/or water tariff agreements that affect the water system's ability to gain access to conduct full lead and GRR service line replacement.
· Determine if consent is required to gain access to replace service lines on private property
· Consider working with state, local government, and or primacy agency to advocate for laws or ordinances to mitigate potential access barriers (e.g., allowing renters to consent to water system staff inspecting the line and conducting replacements)
	Provide a detailed description of any and all identified laws, regulations, and/or water tariff agreements that affect ability to gain access to conduct service line replacements, including citations. If applicable, provide description of any work with state or local government and/or primacy agency that has been done or is in progress to mitigate legal barriers to access.

	


Section 9 -  A strategy to determine the extent of the use of lead-lined galvanized service lines in the distribution system
For any water system that identifies any lead-lined galvanized service lines in the service line inventory, a description of a strategy to determine the extent of the use of lead-lined galvanized service lines in the distribution system and categorize any lead-lined galvanized service lines as lead in the inventory, if applicable.
	If system has identified any known lead lined galvanized service lines in the inventory, then provide a detailed description of the strategy below. Otherwise, enter “NA” if system has no identified lead line galvanized in the inventory.

	


Section 10 -  Optional: Only for water systems with deferred deadlines
For any water system that is eligible for and plans to use a deferred deadline pursuant 40 CFR 141.84(d)(5)(vi).
· Provide documentation of deferred deadline eligibility showing that 10% of known lead + GRR service lines exceed 39 annual replacements per 1,000 service connections (unknown lines excluded). 
· Describe identification of the deferred deadline and associated cumulative average replacement rate that the water system considers to be the fastest feasible (but no slower than 39 annual replacements per 1,000 service connections), annual number of replacements required, duration, completion date, and plan to reevaluate every 3 years.  
· Provide information supporting the water system's determination that annually replacing 10 percent of lead and GRR service lines sooner and faster than 39 annual replacements per 1,000 service connections is not feasible.
	If eligible for a deferred replacement deadline, provide detailed description of the deferred deadline replacement plan below. You may need to provide primacy agency with additional supporting documentation and information. Otherwise, enter “NA” if system is not on deferred deadline.
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