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ASSISTANT ADMINISTRATOR FOR AIR AND RADIATION
WASHINGTON, D.C. 20460

December 18, 2025

MEMORANDUM

SUBJECT:

FROM:

TO:

Response to the Office of Inspector General Report, “Audit of the EPA National Center
for Radiation Field Operations’ Preparedness” Report No. 25-P-0047

Aaron Szabo

Assistant Administrator /V W
Office of Air and Radiation

Erica Hauck, Director

Pollution Control and Cleanup Directorate
Office of Audit, Office of Inspector General

Thank you for the opportunity to respond to the subject audit report. Below is a summary of the Office
of Air and Radiation’s (OAR’s) position regarding the two unresolved recommendations currently in
progress. We have outlined high-level corrective actions and estimated completion dates as part of
our ongoing resolution efforts.

OIG Report Recommendations OAR Response and Corrective Action(s) Planned

Completion
Date

Recommendation 1

1. Assess the National Center for Radiation Field Operations (NCRFO) to determine the most
efficient and effective use of the center’s expertise and resources based on the Agency’s
responsibilities for responding to radiological emergencies and non-emergencies. The
assessment should include but is not limited to the following:

[OIG note: Please address the lead in for this recommendation within your response.]

a. The importance of the In assessing the NCRFO to determine the most Mar 2026
center to the EPA’s efficient and effective use of their expertise and
operational readiness to [resources based on the Agency’s responsibilities
respond to radiological  [for responding to radiological emergencies and
incidents. non-emergencies, NCRFO will seek input from

stakeholders, including EPA regions; state, local




and tribal responders; and other federal agencies
such as the U.S. Department of Energy, on their
perceived importance of the Center to EPA’s
overall operational readiness to respond to
radiological incidents. Assessment of this input
will be used to enhance program efficiency and
effectiveness and prioritization of needs in ORIA’s
annual strategic program review.

NCRFO is the only EPA asset exclusively dedicated
to specialized radiological emergency response
field operations. As such, NCRFO is considered a
critical component of EPA’s operational readiness
for responding to radiological incidents.

NCRFO brings specialized radiological expertise to
emergency situations and field assessments.

Although EPA Regions are typically the initial
responders, radiological hazards are relatively
rare, and most personnel in these regional
programs do not maintain a high level of
radiation-specific expertise. While Regional offices
and EPA’s other Special Teams have limited
capabilities to address certain radiological
incidents, NCRFO is uniquely positioned to
support more complex or large-scale events. It
provides both the specialized knowledge and
experienced personnel necessary to augment and
strengthen the Agency’s overall emergency
response capabilities.

The role of the center in
meeting the EPA’s
responsibilities under the
Nuclear/Radiological
Incident Annex to the
Response and Recovery
Federal Interagency
Operational Plan and the
National Oil and

In assessing the most efficient and effective use of
the center’s expertise and resources based on the
Agency’s responsibilities for responding to
radiological emergencies and non-emergencies,
NCRFO will seek input from stakeholders,
including EPA regions; state, local and tribal
responders; and other federal agencies such as
the U.S. Department of Energy, on the role of the
Center in meeting EPA’s responsibilities under the
Nuclear/Radiological Incident Annex to the

June 2026
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Hazardous Substances
Pollution Contingency
Plan.

Response and Recovery Federal Interagency
Operational Plan and the National Qil and
Hazardous Substances Pollution Contingency Plan.

NCRFO actively supports the Agency’s Superfund
program under the National Qil and Hazardous
Substances Pollution Contingency Plan. NCRFO is
responsible for responding to a wide range of
radiological incidents under the
Nuclear/Radiological Incident Annex to the
Response and Recovery Federal Interagency
Operational Plans using authorities such as the
Atomic Energy Act and the Stafford Act.

The availability, expertise,
and location of response
personnel with specialized
radiological knowledge
within the EPA.

In assessing the most efficient and effective use of
the center’s expertise and resources based on the
Agency’s responsibilities for responding to
radiological emergencies and non-emergencies,
NCRFO will seek input from stakeholders,
including EPA regions; state, local and tribal
responders; and other federal agencies such as
the U.S. Department of Energy, on the availability,
expertise, and location of response personnel
with specialized radiological knowledge within
EPA.

June 2026

The impact of the center [In assessing the most efficient and effective use of| Mar 2026
on the mission success of [the center’s expertise and resources based on the
other stakeholders — Agency’s responsibilities for responding to
including EPA regions; radiological emergencies and non-emergencies,
state. local and tribal NCRFO will seek input from stakeholders,
responders; and other including EPA regions; state, local and tribal
. responders; and other federal agencies such as

federal agencies such as i

the U.S. Department of Energy, on the impact of
the U.S. Department of .
£ the Center on the mission success of other

nNergy. stakeholders—including EPA regions; state, local,

and tribal responders; and other federal agencies

such as the U.S. Department of Energy.
Opportunities, such as sitelln assessing the most efficient and effective use of| Mar 2026

assessments, that exist to
maximize the utility of the
center’s skills and
expertise.

the center’s expertise and resources based on the
Agency’s responsibilities for responding to
radiological emergencies and non-emergencies, a
request for feedback from stakeholders is
warranted, NCRFO will seek input stakeholders,

3




including EPA regions; state, local and tribal
responders; and other federal agencies such as
the U.S. Department of Energy, on the availability
and/or impact of the opportunities, such as site
assessments, that exist to maximize the utility of
the center’s skills and expertise.

NCRFO continues to pursue opportunities through
outreach. Currently there are 2 requests for
NCRFO to provide radioactive materials training, 3
scheduled regional events during FY26, 2 national
level event and 98 Coordination meetings, field
Team Training and Exercises and proficiency drills.

f.

The optimal size and staff
composition of the
center.

In assessing the most efficient and effective use of
the center’s expertise and resources based on the
Agency’s responsibilities for responding to
radiological emergencies and non-emergencies,
NCRFO will seek input from stakeholders,
including EPA regions; state, local and tribal
responders; and other federal agencies such as
the U.S. Department of Energy, on the optimal
size and staff composition of the center.

NCRFO has developed a Strategic Program Plan
that includes both staffing and succession
planning components. This plan considers
historical staffing levels and compares them to
current staffing metrics. The Strategic Program
Plan will be reviewed and updated annually and
submitted to OAR/ORIA for consideration of
additional resources, subject to available funding.
While the original staffing model identified 30
staff as the optimal number based on historical
needs and desired composition, the OIG audit
clearly identified that the current 21 Program
staffing lacked sufficient personnel for depth and
succession planning. Ongoing assessments have
further supported this finding. Specifically, it has
been determined that providing adequate depth
in areas such as fleet management, air sampling
operations and deployment and ensuring staff

availability for field deployment requires a staffing

Mar 2026
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level of 30. This number reflects a right-sizing of
the workforce to meet current and anticipated
operational demands.

Recommendation 2

2. Depending on the results of the assessment in Recommendation 1, develop a

comprehensive strategy to improve the National Center for Radiation Field Operations’

preparedness to ensure that it can effectively fulfill its roles and responsibilities in

responding to radiological emergencies. The strategy should include the establishment and

implementation of the following:

[OIG note: Please address the lead in for this recommendation within your response.]

A process to ensure that
all Radiological
Emergency Response
Team staff participate in
one national-level or
Office of Radiation and
Indoor Air-wide exercise
annually to prepare for a
radiological emergency
and to confirm that the
Radiological Emergency
Response Team has plans
and procedures that are
regularly tested and
practiced. A lessons-
learned activity should be
completed and
documented for each
exercise to identify areas
in which additional
training or preparation is
required.

Taking into consideration the results of the
assessment in Recommendation 1, (Assess the
National Center for Radiation Field Operations to
determine the most efficient and effective use of
the center’s expertise and resources based on the
Agency’s responsibilities for responding to
radiological emergencies and non-
emergencies....), the NCRFO is developing a
process to ensure that all Radiological Emergency
Response Team staff participate in at least one
national-level or Office of Radiation and Indoor
Air-wide exercise annually to prepare for a
radiological emergency and to confirm that the
Radiological Emergency Response Team plans and
procedures are regularly tested and practiced. A
lessons-learned activity will be completed and
documented for each national/office-level
exercise to identify areas in which additional
training or preparation is required.

It should be noted that the RERT is an agency
asset. While the NCRFO staff are members of this
Team, they do not control the activities conducted
by the RERT or other AA ships operating within
OAR. To ensure that NCRFO remains mission-
ready for deployment, all deployment drills and
exercises including local and regional tabletop
exercises, virtual and in-person Concept of
Operations (ConOps) exercises, etc. will be
reported and considered as part of the
demonstration of proficiency to deploy to the
field and conduct mission critical operations. This

Dec 2026
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training is mission critical to ensure that all staff
understand their role during different types of
deployments.

b.

A plan to promote the
National Center for
Radiation Field
Operations’ expertise and
availability throughout
the Agency to ensure that
staff routinely participate
in radiological site
assessments to hone skills
and abilities.

Taking into consideration the results of the
assessment in Recommendation 1, (Assess the
National Center for Radiation Field Operations to
determine the most efficient and effective use of
the center’s expertise and resources based on the
Agency’s responsibilities for responding to
radiological emergencies and non-
emergencies....), to strengthen radiological
response capabilities across the Agency, a plan is
being developed promote the NCRFO’s expertise
and availability. The objective is to ensure that
Agency staff routinely engage in radiological site
assessments, allowing them to hone critical skills
and operational abilities in realistic field
environments.

As part of this effort, NCRFO, with support from
ORIA’s Radiation Protection Division, is developing
a promotional document that highlights NCRFO’s
capabilities. This document will be shared with
the EPA Regions, EPA Special Teams, the
Department of Energy’s National Nuclear Security
IAdministration, and other federal partners to
increase awareness of NCRFQO’s mission, expertise,
and available support.

In parallel, NCRFO will also develop a tactical plan
to actively promote the NCRFQO’s participation in
regional radiological site assessments. This plan
will identify opportunities for integration with
ongoing assessment activities, contingent on
available funding and resource allocation.

These initiatives aim to enhance interagency
collaboration, foster operational readiness, and
ensure that radiological response skills remain
sharp across the Agency.

Mar 2026

C.

A method to consistently
document and track

Taking into consideration the results of the
assessment in Recommendation 1, (Assess the
National Center for Radiation Field Operations to

June 2026
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training for all employees
and management.

determine the most efficient and effective use of
the center’s expertise and resources based on the
Agency’s responsibilities for responding to
radiological emergencies and non-
emergencies....), and as part of development of a
comprehensive strategy to improve NCRFQO's
preparedness, NCRFO will review its current
process for documenting and tracking training for
all employees and management, and
assess/implement necessary updates to ensure all
staff are adequately prepared for deployment.

d. A succession plan.

Taking into consideration the results of the
assessment in Recommendation 1, (Assess the
National Center for Radiation Field Operations to
determine the most efficient and effective use of
the center’s expertise and resources based on the
Agency’s responsibilities for responding to
radiological emergencies and non-
emergencies....), and as part of developing a
comprehensive strategy to enhance NCRFQO'’s
response preparedness, NCRFO will create a
succession plan that identifies critical emergency
preparedness and response roles within the
emergency preparedness and response program
and establish a corresponding pipeline of internal
talent to fill those roles. The plan will be reviewed
and updated as applicable, annually.

Sept 2027

e. Aplanto modernize
equipment.

Taking into consideration the results of the
assessment in Recommendation 1, (Assess the
National Center for Radiation Field Operations to
determine the most efficient and effective use of
the center’s expertise and resources based on the
Agency’s responsibilities for responding to
radiological emergencies and non-
emergencies....), and to support the development
of a comprehensive strategy to enhance NCRFO's
preparedness, NCRFO will create a formal plan to
modernize outdated or aging equipment.

Since the OIG audit of 2024, NCRFO has received
additional funding resources to replace much of

its aging equipment. As a result, NCRFO is

Mar 2026




currently in the process of excessing the outdated
equipment that has been replaced.

A method to track all Taking into consideration the results of the Dec 2026
accountable equipment [assessment in Recommendation 1, (Assess the
by documenting when National Center for Radiation Field Operations to
equipment is issued, determine the most efficient and effective use of
when equipment is the center’s expertise and resources based on the
returned, when Age.ncy's. responsibiliti.es for responding to
equipment needs to be radlologlc.al emergencies and non-
. emergencies....), NCRFO has created and begun
calibrated, and when _ . .
] early implementation of an internal method for
equipment was tracking all accountable equipment that supports
calibrated. its emergency preparedness and response
mission. This system is designed to monitor all
equipment movements, including issuance and
return for deployments, shipment to and from
external vendors for repair, when equipment
needs to be calibrated, and when equipment was
calibrated.
A review process that Taking into consideration the results of the Mar 2026

includes performance
measures to ensure that
the center is prepared to
respond to a radiological
emergency.

assessment in Recommendation 1, (Assess the
National Center for Radiation Field Operations to
determine the most efficient and effective use of
the center’s expertise and resources based on the
Agency’s responsibilities for responding to
radiological emergencies and non-
emergencies....), and as part of its efforts to
develop a review process that includes
performance measures to ensure that the Center
is prepared to respond to a radiological
emergency, NCRFO is collaborating with ORIA’s
Radiological Emergency Response Team to update
the Nuclear Incident Response Team report. The
updated report will include an annual review of
key components such as staffing, equipment,
funding, deployment proficiency activities. This
document is reviewed annually at the ORIA level
annually alongside the Strategic Program Plan.




