Work Plan for (Insert Grantee Name Here)
(Insert Project Title Here) | (Insert Date)
(Delete one) Drinking Water Tribal Set Aside (DWTSA) or Clean Water Indian Set Aside (CWISA)

	Project Overview

	Project Location: 
Project Purpose/Need: 
EPA’s Pillar 1: Clean Air, Land, and Water for Every American
How this project will meet the objective: This project provides system infrastructure to achieve or maintain compliance with SDWA requirements. 

	SECTION I: PLANNING
	Proposed Deliverables
	Due Date
	Cost
	Status
	Methods – How task will be completed 

	(List all major milestones applicable to this project – feel free to edit items below. If you need more rows, then feel free to add them to the table!)
	
	
	
	
	

	Task 1: Procurement/Selection of Contractor (additional details may be necessary)
	
	
	
	
	

	Task 2: Environmental Information Document (NEPA Requirement)
	
	
	
	
	

	Task 3: Right-of-Ways/Easements Secured
	
	
	
	
	

	Task 4: Surveying 
	
	
	
	
	

	Task 5: Potholing
	
	
	
	
	

	Task 6: Modelling study
	
	
	
	
	

	Task 7: Develop Quality Assurance Project Plan (QAPP) (Required for all sampling)
	Draft QAPP for approval by EPA R9
	
	
	
	

	Task 8: Finalize QAPP
	
	
	
	
	

	Task 9: Sampling
	
	
	
	
	

	Task 10: Draft Preliminary Engineering Report (PER)
	
	
	
	
	

	Task 11: Final Preliminary Engineering Report (PER)
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	SECTION V: REPORTING
	
	
	
	
	

	Task 1: Fiscal Administration of Grant Award (e.g., Submit Federal Financial Reports on annual basis, MBE/WBE Reporting, etc)
	Submit required documents to EPA
	
	
	
	

	Task 2: Submit Quarterly Reports (Reminder: Reports are due 1/30, 4/30, 7/30, 10/30 of each fiscal year that the award is active.)
	Quarterly Report emailed to EPA
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