
 
 
 
 
 
 
 

Washoe Tribe of Nevada and 
California 

Washoe Environmental Protection Department 

Building Tribal Capacity Through Environmental Grant Funding 
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• Tribal Headquarters located 

in Gardnerville NV. 

• Over 1300 Enrolled Tribal 
Members 

• Tribal Communities (All have 
a Council) 

• Dresslerville 
• Stewart 
• Carson Colony 
• Woodfords 
• Off Reservation 



Department 
Overview 

 
Past 
• Established in 1998 
• One of the largest departments within Washoe in 

the 2000’s. (20 staff) 
• Grant Funded 
• Community focused projects 

Current 
• 15 total staff 
• Grant Funded (Diverse) 
• Projects in homelands and community 
• Collaborations with Federal, state, local agencies 



 
 
 
 
 
 
 
 
 
 

 
• Mayála Wàťa Restoration Project (Pictured) 

• BAER - BIA 

• Pinyon Pine Restoration 

• Leviathan Mine Superfund Site 

• Lahontan Cutthroat Trout Recovery 



 
 
 
 
 
 

 
• What is the timeline? 
• Does this grant make sense for the Tribe? 
• Does this grant protect or restore tribal 

natural/cultural resources? 

• What does this grant do for tribal members. 
• Do we have the capacity and skill set to 

successfully implement? Consultants needed? 
• Do we have partners who can assist on project 

planning and implementation? 

• Breaking hearts! 



 
 
 
 
 
 
 

 
• Managing 33 Grants 

• EPA, USFWS, BIA, USFS, State, etc. 

• Unique funding – BAER, 
Stewardship, Cooperative 
Agreements. 

• Grant Writing in-house. 

• Diversifying grant funding. 



 
 
 
 
 
 
 

 
• Significant turnover over the past 10 years. 

• We are a younger team  training (marathon) 
• Staff first time exposure to working with a tribe. 
• Why we are doing the work we do. 
• Team/Department Culture 
• Administrative training 
• Reporting/EPA Application Template Updates 

(example) 
• Listening to staff  What do you need from me 

to be successful. 
• Staff Retention Updates 



 
 
 
 
 
 
 
 
 
 
 

Communication is Key 
• Keeping Community Councils informed. 

• Involving our tribal elders and youth. 

• Working collaboratively with other Tribal departments 
and outside agencies. (Picture) 

• EPA Project Officers – Project Officers understanding 
your program and proving overtime, you can 
successfully manage your grants. 

• It is what you make it. 



 State, federal, 
consulting….contracts less 
grant dollars 

 Now entirely grant funded 

 Shifted thought process 



 

 
Partnerships with outside 
agencies 

Professional Growth 
(conferences, trainings) 

Community impact (Tribal 
engagement) 
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Cale Pete 

Cale.pete@washoetribe.us 
 
 

Facebook Account: Washoe Environmental Protection Dept 
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