Alabama Community College System I-CARE

Implementation Timeline 2024 2025 2026 2027 2028 2029
Schedule (5 Year Grant Period) Milestone | Start Date | End Date Assigned Personnel ai{a2|a3|a4]a1|a2[a3|as]a1|a2[a3|as]a1|a2|a3][as|a1|a2|a3]|a4|a1]|az2|a3] a4

Grant Administration

Year 1

Execute MOAs upon Grant Award with Sub-recipients X 10/1/2024| 10/31/2024|Grants/Fiscal

Develop Job Description for Grant Funded Personnel 10/1/2024| 10/31/2024|Grants/Human Resources

Setup Process for Semi-annual Reporting Requirement 10/1/2024| 12/31/2024|Grants/Facilities

Develop Polices and Procedure for Tracking Performance 10/1/2024| 12/31/2024|Grants/Facilities

Conduct College Sub-recipient Meetings to Discuss Objectives and Goals X 10/1/2024| 12/31/2024|Grants/Facilities

Publish Vacancy Annoucement 11/1/2024| 11/30/2024|Human Resources

Begin the Hiring Process for Grant Funded Personnel 12/1/2024| 12/31/2024|Human Resources/Facilities

Implement Tracking Mechanism for GHG Measures for Respective Timelines 1/2/2025 1/2/2025|Grants/Facilities

Conduct Stakeholder Meeting regarding Grant Activities and Expected Outcomes X 1/2/2025 3/31/2025|Colleges/Facilities

Grant Funded Personnel Begin X 2/1/2025 2/1/2025(Human Resources/Facilities

October 2024 to April 2025 Semi-Annual Report Preparation and Submission X 4/1/2025 5/31/2025|Grants/Fiscal/Facilities

May 2025 to October 2025 Semi-Annual report Preparation and Submission X 10/1/2025 11/30/2025|Grants/Fiscal/Facilities

Year 2

October 2025 to April 2026 Semi-Annual Report Preparation and Submission X 4/1/2026 5/31/2026|Grants/Fiscal/Facilities

May 2026 to October 2026 Semi-Annual report Preparation and Submission X 10/1/2026( 11/30/2026|Grants/Fiscal/Facilities

Year 3

October 2026 to April 2027 Semi-Annual Report Preparation and Submission X 4/1/2027 5/31/2027|Grants/Fiscal/Facilities

May 2027 to October 2027 Semi-Annual report Preparation and Submission X 10/1/2027| 11/30/2027|Grants/Fiscal/Facilities

Year 4

October 2027 to April 2028 Semi-Annual Report Preparation and Submission X 4/1/2028 5/31/2028|Grants/Fiscal/Facilities

May 2028 to October 2028 Semi-Annual report Preparation and Submission X 10/1/2028| 11/30/2028|Grants/Fiscal/Facilities

Year 5

October 2028 to April 2029 Semi-Annual Report Preparation and Submission X 4/1/2029 5/31/2029|Grants/Fiscal/Facilities
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May 2029 to October 2029 Semi-Annual report Preparation and Submission X 10/1/2029 11/30/2029|Grants/Fiscal/Facilities

Closeout Report Preparation and Submission X 10/1/2029 12/31/2029|Grants/Fiscal/Facilities

Buildings (Energy Efficiency Renovations)

Year 1

Conduct Pre-construction Surveys, Engineering and Design (Bishop State, Drake

State, Gadsden State, Lawson State, Wallace-Selma, Chattahoochee Valley, Reid

State, Trenholm State, Shelton State) 10/1/2024 3/31/2025|Facilities/College

Begin Procurement Process (Bishop State, Drake State, Gadsden State, Lawson

State, Wallace-Selma, Chattahoochee Valley, Reid State, Trenholm State, Shelton

State) 4/1/2025 5/31/2025|College

Select Contractor and Obtain Required Permits (Bishop State, Drake State,

Gadsden State, Lawson State, Wallace-Selma, Chattahoochee Valley, Reid State,

Trenholm State, Shelton State) X 6/1/2025 6/30/2025|College/Contractor

Obtain Board of Trustee Approval (Work Session and Board of Trustees Meeting)

to proceed with construction (Bishop State, Drake State, Gadsden State, Lawson

State, Wallace-Selma, Chattahoochee Valley, Reid State, Trenholm State, Shelton

State) 6/1/2025 6/30/2025|Facilities/College

Begin Building Renovation (Mechanical First Phase) - Bishop State - Delchamps X 07/01/25 12/31/26|College/Contractor

Begin Building Renovation (Mechanical First Phase) - Drake State - Bldg 300 X 07/01/25 12/31/26|College/Contractor

Begin Building Renovation (Mechanical First Phase) - Gadsden State - Prater Hall X 07/01/25 12/31/26|College/Contractor

Begin Building Renovation (Mechanical First Phase) - Lawson State - Bldg F

(Kennedy) X 07/01/25 12/31/26|College/Contractor

Begin Building Renovation (Mechanical First Phase) - Lawson State - Bldg D

(Library) X 07/01/25 12/31/26|College/Contractor

Begin Building Renovation (Mechanical First Phase) - Wallace Selma -Bryd Arts &

Sciences X 07/01/25 12/31/26|College/Contractor

Begin Building Renovation (Mechanical First Phase) - Chattahoochee Valley -

Wallace Hall X 07/01/25 12/31/26|College/Contractor

Begin Building Renovation (Mechanical First Phase) - Trenholm State - Bldg E X 07/01/25 12/31/26|College/Contractor

Begin Building Renovation (Mechanical First Phase) - Reid State - 900 Admin Bldg X 07/01/25 06/30/26|College/Contractor

Begin Building Renovation (Windows and Lighting) - Shelton State - Bldg 300 X 07/01/25 06/30/26(College/Contractor

Order meters and install (Bishop State, Drake State, Gadsden State, Lawson State,

Shelton and Trenholm) 10/01/24 09/30/25(College/Contractor
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Quarterly Renovation Progress Assessment (Bishop State, Drake State, Gadsden

State, Lawson State, Wallace-Selma, Chattahoochee Valley, Reid State, Trenholm

State, Shelton State) 10/1/2025 6/30/2026|Facilities/College

Building Energy Renovations - Target Energy Reduction Recorded Against Annual

Goals Milestones X 9/1/2025 9/30/2025|Contractor/College/Facilities

Year 2

Conduct Pre-construction Surveys, Engineering and Design (Shelton State) 10/1/2025( 12/31/2025|Facilities/College

Begin Procurement Process (Shelton State) 1/1/2026 2/28/2026|College

Select Contractor and Obtain Required Permits (Shelton State) X 3/1/2026 3/31/2026|College

Obtain Board of Trustee Approval (Work Session and Board of Trustees Meeting)

to proceed with construction (Shelton State) 3/1/2026 3/31/2026|Facilities/College

Begin Building Renovation (Window and Lighting First Phase) - Shelton State - Bldg

500 X 04/01/26 03/31/27|College/Contractor

Quarterly Renovation Progress Assessment 7/1/2026 7/31/2026|Facilities/College

Building Energy Renovations - Target Energy Reduction Recorded Against Annual

Goals Milestones X 9/1/2026 9/30/2026|Contractor/College/Facilities

Year 3

Conduct Pre-construction Surveys, Engineering and Design (Shelton State) 10/1/2026| 12/31/2026|Facilities/College

Begin Procurement Process (Shelton State) 1/1/2027 2/28/2027|College

Select Contractor and Obtain Required Permits (Shelton State) X 3/1/2027 3/31/2027|College

Obtain Board of Trustee Approval (Work Session and Board of Trustees Meeting)

to proceed with construction (Shelton State) 3/1/2027 3/31/2027|Facilities/College

Begin Building Renovation (Window and Lighting First Phase) - Shelton State - Bldg

700 X 04/01/27 03/31/28|College/Contractor

Quarterly Renovation Progress Assessment 7/1/2027 3/31/2028|Facilities/College

Launch community awareness campaign across the 24 community college to bring

awareness regarding energy efficieny and impacts based on project activities. X 5/1/2028 9/30/2028|Colleges

Conduct 10 community service workshops on Home Energy Efficieny and

Community Resiliance across the 6 HBCUs, 2 PBIs, and 1 MSI. X 1/1/2028 3/30/2028|Colleges

Building Energy Renovations - Target Energy Reduction Recorded Against Annual

Goals Milestones X 9/1/2027 9/30/2027|Contractor/College/Facilities

Year 4

Continued Quarterly Renovation Progress Assessment (Contingent on how many

construction projects are active versus completed.) 7/1/2027 3/31/2028|Facilities/College

Building Energy Renovations - Target Energy Reduction Recorded Against Annual

Goals Milestones X 9/1/2028 9/30/2028|Contractor/College/Facilities
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Year 5

Continued Quarterly Renovation Progress Assessment (Contingent on how many

construction projects are active versus completed.) 10/1/2028 9/30/2029|Facilities/College

Conduct 10 community service workshops on Home Energy Efficieny and

Community Resiliance across the 6 HBCUs, 2 PBIs, and 1 MSI. X 1/1/2029 9/30/2029|Colleges

Post Renovation Survey and Assessment 1/1/2029 9/30/2029|Facilities/College

Launch community awareness campaign across the 24 community college to bring

awareness regarding energy efficieny and impacts based on project activities. X 5/1/2029 9/30/2029|Colleges

Building Energy Renovations - Target Energy Reduction Recorded Against Annual

Goals Milestones X 9/1/2029 9/30/2029|Contractor/College/Facilities

Transportation (EVs and Charging Stations)

Year 1

Conduct Preliminary Charger Installation Site Assessment 10/1/2024| 11/30/2024|Fiscal/Grants

Assess Options for Vechicles and Chargers Procurement at the ACCS Level. 10/1/2024| 11/30/2024|Fiscal/Grants

Begin Procurement Process Hybrid and Electric Vehicle Cars and Charging Station

Vendor 12/1/2024 3/31/2025|Fiscal/College

Select Contractors and/or Vendors and Award Bids (Hybrid and Electric Vehicles

and Charging Station Vendor) X 2/1/2025 4/30/2025 [Fiscal/College

Order Electric Vechicles and Charging Stations X 2/1/2025 4/30/2025(Colleges

Submission of GHG Reduction Tracking Reports (semi-annual reporting) 4/1/2025 4/30/2025|Fleet/Colleges/Grants

Begin Installation of Charging Stations X 5/1/2025 9/30/2025|Colleges

Potential Delivery of Hybrid and Electric Vehicles May Begin 5/1/2025( 12/31/2025|Colleges

Fleet Project Director Begins Inventory Tracking for Grant 5/1/2025 12/31/2025|Fleet/Facilities/Colleges

Post Installation Survey and Assessment 10/1/2025 12/31/2025|Fleet/Facilities/Colleges

Transportation - Target Energy Reduction Recorded Against Annual Goals

Milestones X 9/1/2025 9/30/2025|Contractor/College/Facilities

Year 2

Submission of GHG Reduction Tracking Reports (semi-annual) 10/1/2025( 10/31/2025|Fleet/Colleges/Grants

Continue Tracking Delivery of Vehicles for Inventory (if ongoing) 1/1/2026 3/31/2026|Fleet/Facilities/Colleges

Submission of GHG Reduction Tracking Reports (semi-annual) 4/1/2026 4/30/2026|Fleet/Colleges/Grants
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Transportation - Target Energy Reduction Recorded Against Annual Goals

Milestones X 9/1/2026 9/30/2026|Contractor/College/Facilities

Year 3

Submission of GHG Reduction Tracking Reports (semi-annual) 4/1/2027 4/30/2027|Fleet/Colleges/Grants

Transportation - Target Energy Reduction Recorded Against Annual Goals

Milestones X 9/1/2027 9/30/2027|Contractor/College/Facilities

Submission of GHG Reduction Tracking Reports (semi-annual) 10/1/2027| 10/31/2027|Fleet/Colleges/Grants

Year 4

Submission of GHG Reduction Tracking Reports (semi-annual) 4/1/2028 4/30/2028|Fleet/Colleges/Grants

Transportation - Target Energy Reduction Recorded Against Annual Goals

Milestones X 9/1/2028 9/30/2028|Contractor/College/Facilities

Submission of GHG Reduction Tracking Reports (semi-annual) 10/1/2027| 10/31/2027|Fleet/Colleges/Grants

Year 5

Submission of GHG Reduction Tracking Reports (semi-annual) 4/1/2029 4/30/2029|Fleet/Colleges/Grants

Transportation Survey and Assessment 7/1/2029 8/31/2029|Fleet/Facilities/Colleges

Submission of GHG Reduction Tracking Reports (semi-annual) 9/1/2029 9/30/2029|Fleet/Colleges/Grants

Transportation - Target Energy Reduction Recorded Against Annual Goals

Milestones e 9/1/2029 9/30/2029|Contractor/College/Facilities

Submission of GHG Reduction Tracking Reports (semi-annual) 10/1/2028| 10/31/2028|Fleet/Colleges/Grants

Conduct Pre-construction Surveys, Design and Engineering Assessments 10/1/2024| 11/30/2024|Facilities/College

Begin Procurement Process for Equipment Vendor 12/1/2024 1/31/2025(College

Select Contractor and/or Vendor and Obtan Required Permits X 2/1/2025 2/28/2025|College/Facilities

Obtain Board of Trustee Approval for Purchase and Installation of Related

Equipment (Work Session and Board of Trustees Meeting) 2/1/2025 3/31/205(College

Order Microgrid Equipment and Begin any construction related to installation 4/1/2025| 12/31/2027|College/Contractor

Curriculum Review and Finalization for Training in 4th Program Year 10/1/2025 9/30/2026|College

Meeting with Local Stakeholder to Inform of Microgrid Impact and Workforce

Training Opportunities 1/1/2026 6/30/2026|College
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Launch Outreach and Recruitment Efforts for Training Classes 10/1/2026( 12/31/2028|College

Meeting with Local Stakeholder to Inform of Microgrid Impact and Workforce

Training Opportunities X 1/1/2027 6/30/2027|College

Electric Power - Target Energy Reduction Recorded Against Annual Goals

Milestones X 9/1/2027 9/30/2027|College/Facilities/Grants

Begin Training Opportunties at Bevill State's Community College Energy

Frastructure Center 8/1/2027 9/30/2028|College

Electric Power - Target Energy Reduction Recorded Against Annual Goals

Milestones X 9/1/2028 9/30/2028|Contractor/College/Facilities

Continue Training Opportunties at Bevill State's Community College Energy

Frastructure Center 10/1/2028 9/30/2029|College

Meeting with Local Stakeholder to Inform of Microgrid Impact and Workforce

Training Opportunities e 1/1/2029 7/31/2029|College

Electric Power Final Survey and Assessment 7/1/2029 9/30/2029|Facilities/College

Electric Power - Target Energy Reduction Recorded Against Annual Goals

Milestones e 9/1/2029 9/30/2029|College/Facilities/Grants




