
 

Budget Narra�ve  

The total funding request for the Program described in this grant applica�on is $42,251,600, with 67% 
dedicated to GHG Reduc�on Measure 1 - E-Bike Vouchers and the remaining 33% dedicated to GHG 
Reduc�on Measure 2 - Universal Basic Mobility Wallets. Though each GHG reduc�on measure has its 
own detailed budget, the overarching Program design and goals overlap such that the Program u�lizes 
the same personnel and contractors across both measures, except for one key personnel and two 
contractual services not relevant to GHG reduc�on measure 2. These personnel and contractual services 
are discussed further below. Rounding may result in slight discrepancies in sums. 

 

 



GHG Reduc�on Measure 1 – E-Bike Vouchers ($28,444,520)  

A total of $28.4 million has been budgeted for e-bike vouchers and the accompanying workforce 
development and outreach components. The largest por�on, $20 million, is allocated directly to funding 
e-bike vouchers for residents in metro Atlanta and the four coali�on ci�es and coun�es. The incen�ves, 
ranging from $500-$2,000 per voucher based on income-qualifica�ons, will make e-bikes more accessible 
across communi�es, especially LIDACs.  

To effec�vely implement and support the voucher program, the Measure 1 program includes: 

Personnel ($954,420)  

This funding covers personnel costs for exis�ng ARC staff iden�fied in the budget detail below. Program 
administrator Bennet Foster will provide programma�c oversight; workforce program administrator Lisa 
Davis leads the e-bike mechanic training program; senior program/project analyst Kurl Gustave-Cason will 
coordinate the bidding and procurement and provide financial support in addi�on to exis�ng ARC 
financial services support staff.  

Nearly 70% of personnel funding will be used to hire three new full-�me staff dedicated to the Program, 
with 70% of their �me reserved for the voucher program. There will be two program coordinators, one to 
manage the incen�ve program administrator and other to lead outreach and marke�ng. Oversight of the 
selected vendor for administering the incen�ves is cri�cal to ensuring the proper execu�on of the 
program. There will also be a data analyst to track, evaluate, and report measurements, as well as 
manage the performance evalua�on contractor.   

All staff posi�ons are listed by �tle in the Detailed Budget Table below. The annual salary, percentage of 
�me assigned to the project, and total cost for the budget period for each posi�on is also included in 
GHG Reduc�on Measure 1 Budget Table below.  

Fringe ($477,210)  

Funding will support ARC’s fringe rate of 50%of salary for full-�me staff. The following is a list of the 
components/elements that comprise the agency-wide fringe pool and the cost or percentage of each 
component/element allocated to the labor costs iden�fied in the program budget. Agency-wide fringe 
has been calculated to be 50% of salary.  



 

Travel ($46,350)  

We have included a lean travel budget to support the local travel of the E-Bike Voucher staff to visit the 
20 coun�es within the region and three external areas – Athens, Macon/Bibb, and Savannah/Chatham. 
Funding will also encourage staff to atend at least one na�onal conference to share ideas on present on 
e-bike vouchers and transporta�on incen�ves programming and policy. 

Travel costs are only included for employees in the travel category. Travel costs do not include costs for 
travel of contractors (including consultants), which are included in the “Contractual” category nor does it 
include travel costs for employees of subrecipients under subawards and non-employee program 
par�cipants included in the “Other” category.   

Supplies ($79,615) 

This category includes the purchase of 3 computers, docking sta�ons, and cell phones for new staff in 
Year 1, along with mee�ng and other office supplies and telephones/cell phones each year. This category 
also includes hardware and so�ware for four staff members who will use data visualiza�on tools, 
mapping so�ware, and program management tools. The procurement of supplies will follow ARC’s 
procurement policies as well as EPA’s Best Prac�ce Guide for Procuring Services, Supplies, and Equipment 
Under EPA Assistance Agreements.  

Contractual ($6,206,500)  

This category covers the consultants, firms, and services who will deliver the vouchers and support the 
marke�ng, community engagement/outreach, and workforce development pieces of the proposal. Please 
note that Workforce Development and Coali�on are unique to GHG Reduc�on Measure 1.  

 

https://www.epa.gov/grants/best-practice-guide-procuring-services-supplies-and-equipment-under-epa-assistance-agreements
https://www.epa.gov/grants/best-practice-guide-procuring-services-supplies-and-equipment-under-epa-assistance-agreements


Workforce Development ($160,000)  

To build a pipeline of trained e-bike technicians and support entrepreneurship, allocations have 
been made for workforce training programs, apprenticeships, and resources to assist with new 
business formation repairing and servicing e-bikes. This funding will be used to hire a consultant 
that will develop a comprehensive curriculum, covering topics such as e-bike components, 
electrical systems, diagnostics, repairs, and maintenance. The curriculum will include both 
theoretical and practical components to ensure a well-rounded learning experience. The 
consultant will work under the direction of ARC staff and will leverage resources from local 
bicycle shops and a technical college. The program will recruit 20 participants from LIDACs 
through a targeted outreach campaign in partnership with our community-based outreach 
partners.   

Coalition ($1,576,500)  

To cut down on travel and staff expenses and ensure oversight in the four coalition cities and 
counties, we will partially fund one staff member in Athens-Clarke County, City of Savannah, 
Chatham County, and Macon-Bibb County. This staff will be the point of contact for the program, 
deliver information to city and county officials, respond to the public and local vendors, and 
deliver feedback to ARC and relevant community engagement/outreach partners.  

Contract Administration ($1,600,000)  

This subcategory is dedicated to an incentive program administrator that will develop an 
application portal, review applications, distribute the 20,000 e-bike vouchers and reimburse 
vendors. The 8% rate is based on the fee per voucher distributed which was determined through 
exploratory research in e-bike voucher programs across the country and meetings with an 
incentive program administrator. 

Marketing ($525,000)  

The funds will support collateral materials segmented by the three major Georgia markets 
covered by the e-bike voucher program. The contractor will create a communication plan, support 
outreach by developing and printing collateral advertising campaigns, digital materials, B2C 
email campaigns, and social media advertising.  

Community Engagement/Outreach ($1,995,000)  

Three outreach contractors were selected as subgrantees. The Partnership for Southern Equity 
will support the creation of the Equity Advisory Council, Propel ATL will conduct bike education, 
conduct outreach to target populations and coordinate with program vendors for the core five 
metro Atlanta counties, while Georgia Bikes covers the larger metro area and the coalition 
partner service areas of Athens-Clarke, Macon-Bibb, the City of Savannah, and Chatham County. 
All subgrantees will support creative outreach tactics like art installations, partnerships with 
community organizations, and targeted promotional events/materials to raise awareness and 
drive participation, particularly in underserved areas.  Georgia Bikes and Propel Atlanta will offer 
E-Bike Smart and Basic Bike Maintenance classes to the 20,000 e-bike voucher recipients. E-Bike 
Smart is the League of American Bicyclists’ new e-bike-specific safety course. This new offering 



adapts the fundamentals of the League’s Smart Cycling class and the unique needs of e-bike 
riders. This is especially important as e-bikes are generally more powerful than standard bicycles, 
and many new riders will not be experienced with this unique circumstance. Basics Bike 
Maintenance: this course will focus on basic on-road and preventative maintenance, including 
gear and brake adjustments, and flat-tire repairs. 

Performance Evaluation (including Health) ($350,000)  

This funding will enable comprehensive data collection, analysis of participation metrics, 
quantification of emissions impacts, audits of equity and accessibility, and reporting on the 
overall program performance over time to meet the semi-annual reporting requirements and the 
final report at the end of the five-year program period.  

Other ($20,205,124)  

The majority of this category ($20,000,000) represents the total funds allocated to e-bike vouchers, 
which will be distributed over the 5-year �meframe. Other budgeted items include ARC rent, which is the 
por�on of the organiza�on’s rent costs propor�onal to the number of FTE staff working on this program 
and IT costs, which are charged on a per employee/per computer basis. These costs are not included in 
the Indirect calcula�on, as they are based on square footage usage/number of employees and not on 
total salaries. 

Indirect ($475,301)  

Agency-wide central support services costs are recorded in the General Fund as indirect costs in the 
ARC's accoun�ng system and recovered from the grantor agencies, through the special revenue and 
proprietary funds based upon a predetermined indirect cost rate. Indirect costs are defined by U.S. Office 
of Management and Budget Uniform Administra�ve Requirements, Cost Principles, and Audit 
Requirements for Federal Awards (Uniform Guidance) Subpart A, as costs "(a) incurred for a common or 
joint purpose benefi�ng more than one cost objec�ve, and (b) not readily assignable to the cost 
objec�ves specifically benefited, without effort dispropor�onate to the results achieved.”  

The U.S. Department of Commerce has been designated as the cognizant agency for the federal 
government with responsibility for nego�a�on, approval, and audit of ARC’s agency-wide central support 
services cost alloca�on plan.  ARC prepared the 2024 plan and submited it to the Interior Business 
Center, a shared service provider opera�ng under the Department of the Interior.  The Cer�ficate of 
Indirect Cost for FY 2024 established a fixed rate of 33.2% percent of direct salaries, wages, and fringe 
benefits.  

GHG Reduc�on Measure 2 – Universal Basic Mobility Wallet ($13,807,080)  

In total, the 5-year $13.8 million budget allocates $10.8 million directly to funding the mobility wallet 
incen�ves, while inves�ng $3 million in program opera�ons, community outreach, marke�ng, 
performance evalua�on, and administra�on to support effec�ve implementa�on.  

To effec�vely implement and support the mobility wallet program, the Measure 2 program includes: 

 

 



Personnel ($400,457)  

This funding covers personnel costs for exis�ng ARC staff iden�fied in the budget detail below. Program 
administrator Bennet Foster will provide programma�c oversight; senior program/project analyst Kurl 
Gustave-Cason will coordinate the bidding and procurement and provide financial support in addi�on to 
exis�ng ARC financial services support staff.  

Nearly 70% of personnel funding will be used to hire three new full-�me staff dedicated to the program 
with 30% of their �me reserved for the mobility wallet program. There will be two program coordinators, 
one to manage the incen�ve program administrator and other to lead outreach and marke�ng. There will 
also be a data analyst to track, evaluate, and report measurements, as well as manage the performance 
evalua�on contractor.   

All staff posi�ons are listed by �tle in the Detailed Budget Table below. The annual salary, percentage of 
�me assigned to the project, and total cost for the budget period for each posi�on is also included in the 
GHG Reduc�on Measure 2 Budget Table below.  

Fringe ($200,229)  

Funding will support ARC’s fringe rate of 50 percent of salary for full-�me staff. The following is a list of 
the components/elements that comprise the agency-wide fringe pool and the cost or percentage of each 
component/element allocated to the labor costs iden�fied in the program budget. Agency-wide fringe 
has been calculated to be 50% of salary. This is the same as provided in Measure 1, above. 

 

  

 



Travel ($21,150)  

We propose a lean travel budget to support the local travel of the mobility wallet staff to visit the five 
core coun�es within metro Atlanta. Funding will also encourage staff to atend at least one na�onal 
conference to share ideas on present on this innova�ve new incen�ve. 

Travel costs are only included for employees in the travel category. Travel costs do not include costs for 
travel of contractors (including consultants), which are included in the “Contractual” category nor does it 
include travel costs for employees of subrecipients under subawards and non-employee program 
par�cipants included in the “Other” category.   

Contractual ($2,094,000)  

This category covers the consultants, firms, and services who will deliver the mobility wallet and support 
the marke�ng and community engagement/outreach pieces of the proposal. Please note that Workforce 
Development and Coali�on are unique to GHG Reduc�on Measure 1 and not included in the 
subcategories below.  

Contract Administration ($864,000)  

This subcategory is dedicated to an incentive program administrator that will develop an 
application portal, review applications, distribute the 6,000 vouchers, and reimburse vendors. 
The 8% rate is based on the fee per voucher distributed which was discovered through 
exploratory research in mobility wallet programs across the country and meetings with at least 
one incentive program administrator. 

Marketing ($225,000)  

The funds will support collateral materials for the mobility wallet program. The contractor will 
create a communication plan, support outreach by developing and printing collateral advertising 
campaigns, digital materials, B2C email campaigns, and social media advertising.  

Performance Evaluation (including Health) ($150,000)  

This funding will enable comprehensive data collection, analysis of participation metrics, 
quantification of emissions impacts, audits of equity and accessibility, and reporting on the 
overall program performance over time to meet the semi-annual reporting requirements and the 
final report at the end of the five-year program period.  

Community Engagement/Outreach ($855,000)  

Tw outreach contractors were selected as subgrantees. The Partnership for Southern Equity will 
support the creation of the Equity Advisory Council, and Propel ATL will conduct outreach to 
target populations and coordinate with community partners in the core five metro Atlanta 
counties. All subgrantees will support creative outreach tactics like art installations, partnerships 
with community organizations, and targeted promotional events/materials to raise awareness 
and drive participation.  

 

 



Other ($10,887,910)  

The budget accounts for an incen�ve program administrator which will develop an applica�on portal, 
review applica�ons, and distribute the 6,000 mobility wallets. This category includes the funding for the 
mobility wallets. The incen�ves administra�on budget is distributed over a 4-year �meframe, with the 
first year seeing zero wallet expenditures as the program conducts outreach to iden�fy par�cipants and 
engage with stakeholders in LIDAC areas. Other budgeted items include ARC rent, which is the por�on of 
the organiza�on’s rent costs propor�onal to the number of FTE staff working on this program and IT 
costs, which are charged on a per employee/per computer basis. These costs are not included in the 
Indirect calcula�on, as they are based on square footage usage/number of employees and not on total 
salaries. 

Indirect ($199,428)  

Agency-wide central support services costs are recorded in the General Fund as indirect costs in the 
ARC's accoun�ng system and recovered from the grantor agencies, through the special revenue and 
proprietary funds based upon a predetermined indirect cost rate. Indirect costs are defined by U.S. Office 
of Management and Budget Uniform Administra�ve Requirements, Cost Principles, and Audit 
Requirements for Federal Awards (Uniform Guidance) Subpart A, as costs "(a) incurred for a common or 
joint purpose benefi�ng more than one cost objec�ve, and (b) not readily assignable to the cost 
objec�ves specifically benefited, without effort dispropor�onate to the results achieved.”  

The U.S. Department of Commerce has been designated as the cognizant agency for the federal 
government with responsibility for nego�a�on, approval, and audit of ARC’s agency-wide central support 
services cost alloca�on plan.  ARC prepared the 2024 plan and submited it to the Interior Business 
Center, a shared service provider opera�ng under the Department of the Interior.  The Cer�ficate of 
Indirect Cost for FY 2024 established a fixed rate of 33.2% percent of direct salaries, wages, and fringe 
benefits.  

 

 

 

 

 

 

 

 

 

 

 



 

Budget Table for GHG Reduc�on Measure 1 – E-Bike Vouchers 

 

 

 

 

 



 

Budget Table for GHG Reduc�on Measure 2 – Universal Basic Mobility Wallet 

 


