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March 22, 2024 
 
David Vazquez  
Chief Resilience Officer 
Office of Sustainability & Resilience  
Clayton County  
1590 Adamson Parkway, Suite 370 
Morrow, GA 30260 
 
RE: City of South Fulton’s (COSF) commits to the Atlanta EV Fleet Alliance: 
Accelerating Local Government Fleet Electrification in the Atlanta Metropolitan Area 
for Cleaner Air and Healthier Communities project. 
 
Dear. Mr. Vazquez, 
 
I am writing to express the City of South Fulton’s (COSF) commitment to participate 
as a coalition member of the Atlanta EV Fleet Alliance: Accelerating Local 
Government Fleet Electrification in the Atlanta Metropolitan Area for Cleaner Air and 
Healthier Communities project. The City of South Fulton also commits to sign a 
Memorandum of Agreement (MOA) for the Clayton County Government’s coalition 
application to the US Environmental Protection Agency (US EPA) Climate Pollution 
Reduction Grant (CPRG) if the project is approved. The Atlanta EV Fleet Alliance 
project aims to significantly lower greenhouse gas emissions (GHG) in the 
transportation sector by phasing out aging government vehicles, introducing zero-
emissions electric vehicles, and installing EV charging infrastructure in 9 localities 
across the Atlanta metropolitan region. 
 
Partnering with the Atlanta EV Fleet Alliance empowers the City of South Fulton to 
advance its journey towards clean energy and decarbonization, aligning with our 
commitment to reduce environmental impact and enhance community well-being. 
Our city, recognized as one on the rise, is dedicated to optimizing financial resources 
to deliver efficient services to our residents at the best possible cost. By embracing 
innovative practices like integrating alternative energy sources such as this 
transportation-related initiative, we reinforce our vision of becoming a leading, 
forward-thinking municipality. 
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We recognize that reducing greenhouse gas emissions is essential to our core values. 
Moreover, mitigating climate pollution and enhancing the quality of life for all members of 
our community are paramount objectives. By fostering a shift towards cleaner transportation 
and energy solutions, we aim to provide healthier, cleaner air, especially to our 
disadvantaged neighborhoods. This initiative underscores our commitment to sustainability 
and positions us as a progressive, globally conscious city. 
 
Our involvement in the project is poised to significantly contribute to its success. Drawing 
upon our distinct expertise in developing fleet replacement plans, siting planning, and 
preliminary assessments, we aim to implement innovative strategies for installation. Our 
approach prioritizes reversible, non-permanent techniques, utilizing the most discreet EVE 
options available to meet charging capacity requirements in minimally visible and non-
intrusive locations. 
 
Furthermore, our commitment to actively documenting and sharing our experiences with 
fellow members will foster a culture of shared learning. By openly discussing both successes 
and failures, we can collectively accelerate the learning curve, leading to enhanced project 
performance. This collaborative approach ensures that we capitalize on lessons learned and 
continuously improve our processes throughout the project lifecycle. 
 
The City of South Fulton was a founding member of the Atlanta EV Alliance coalition. If 
awarded funding, we will work with the Clayton County Government and Coalition members 
to carry out the project activities outlined within the CPRG grant proposal and MOA. The 
MOA will clearly describe the agreed-upon roles, responsibilities, contributions, resources, 
and commitments each partner will provide to ensure project success, as well as the 
coalition’s operating model and statement of accountability to US EPA. 
 
Please give the Atlanta EV Alliance application the highest consideration for funding. 
 
Sincerely, 
 
 
Sharon D. Subadan 
 
 
City Manager, City of South Fulton 



 

 
 
 

March 20, 2024 
 
 
David Vazquez 
Chief Resilience Officer 
Office of Sustainability & Resilience 
Clayton County 
1590 Adamson Parkway, Suite 370 Morrow, GA 30260 
 
RE: Union City commits to the Atlanta EV Fleet Alliance: Accelerating Local Government Fleet 
Electrification in the Atlanta Metropolitan Area for Cleaner Air and Healthier Communities project 
 
Dear. Mr. Vazquez,  
 
I am writing to express Union City’s commitment to participate as a coalition member of the 
Atlanta EV Fleet Alliance: Accelerating Local Government Fleet Electrification in the Atlanta 
Metropolitan Area for Cleaner Air and Healthier Communities project. Union City also commits to 
sign a Memorandum of Agreement (MOA) for the Clayton County Government’s coalition 
application to the US Environmental Protection Agency (US EPA) Climate Pollution Reduction 
Grant (CPRG) if the project is approved. The Atlanta EV Fleet Alliance project aims to significantly 
lower greenhouse gas emissions (GHG) in the transportation sector by phasing out aging 
government vehicles, introducing zero emissions electric vehicles, and installing EV charging 
infrastructure in 9 localities across the Atlanta metropolitan region.  
 
The City of Union City located within the Atlanta Metropolitan area, stands as an underserved 
community committed to sustainable growth and environmental stewardship. Despite facing 
unique challenges, including limited resources, our city remains dedicated to reducing 
greenhouse gas emission and mitigating climate pollution. Recognizing the disproportionate 
impact on underserved areas, we prioritize initiatives aimed at promoting cleaner air to enhance 
the health and well-being of all Union City residents. 
 
Our participation in the project will help ensure its success by actively immersing ourselves in the 
coalition task force, openly sharing our past experiences and valuable insights with fellow 
members and offering our knowledge in transitioning to electric vehicle fleets. Moreover, we are 
excited about the prospect of collaborating with other coalition members to pioneer inventive 
strategies and adopt optimal approaches to drive the advancement of electrification efforts in 
our region. 
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Union City was a founding member of the Atlanta EV Alliance coalition.  If awarded funding, we 
stand ready to work with the Clayton County Government and Coalition members to carry out 
the project activities outlined within the CPRG grant proposal and MOA. The MOA will clearly 
describe the agreed-upon roles, responsibilities, contributions, resources, and commitments 
each partner will provide to ensure project success, as well as the coalition’s operating model 
and statement of accountability to US EPA.  
 
Please give the Atlanta EV Alliance application the highest consideration for funding.   
 
Sincerely, 
 
 
 
 
Vince R. Williams 
Mayor, City of Union City 


