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PROJECT MANAGER PROFESSIONAL
CAPABILITIES

Project Management

» Developed an integrated multi-channel strategy of community outreach, which utilized community
events, elected officials and delivering presentation.

+ Developed and implemented high-impact integrated marketing plans that increased community
awareness.

+  Proven ability to manage multiple corresponding projects and cross-functional teams to deadline and
budget.

+ Managed community outreach projects to successfully implement and deliver organizational objectives.

* Facilitated stakeholder engagement and interaction with elected officials.

+ Developed community relationships by managing their expectations, needs and desires while
delivering on key objectives.

* Keeping key stakeholders informed of major strategic developments while balancing the organizations
interest.

+ Creates and manages strategies to acquire greater community interaction and unity.

Communication

« Conveying concise, articulate and accurate information to stakeholders in a timely manner.

« Presenting interim reports on project progress, data analysis and strategic development to the
executive board.

- Drafting budgets, market reports and debt positions for the CEO and Board of Directors.

+  Speaking and writing native English, fluent Romanian and basic Russian.

Analytics

» Provide regular digital media reporting and analysis relating to performance and variance to
monthly/quarterly targets, as well as trending performance and year over year comparisons.

+ Applying financial forecasting models, business plans, market speculation and acquisition strategies.

« Researching third party alliances to establish key strategic partnerships within the renewables industry.

» Calculating the financial position and performance of strategic investments and their affects on cash
flows.

« Analyzed new investment and business opportunities through valuation models.

SELECTED CAREER HISTORY

Energy Manager Crandon, Wisconsin

(USA) Forest County Potawatomi Community

2019-Present

» Develop projects to reduce energy loads across the network through both energy efficiencies and
renewable generation

« Evaluate systems for effective energy usage and conservation; make, adjust, repair, replace as
needed.

» Resolves complex construction project related issues, disputes, and disagreements.

« Develops, assigns, and monitors performance of OARs relative to assigned construction projects.

*  Work closely with internal property management to ensure that the asset is hitting or exceeding goals
as outlined in the business plan, budget, and/or proforma.

« Modify business plans based on operating results, market dynamics, and/or changing investor
objectives.

Project Manager Tulsa, OK
(USA) Clearesult
2017-2018

Major Achievements:


http://www.linkedin.com/pub/jerry-hauber/11/b4a/264
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» Managed multiple corresponding projects and cross-functional teams to deadline and within budget.

+ Identify, develop and manage targeted community outreach campaigns to encourage the use of
renewable energy.

+  Successful in reducing marketing costs and managing project budgets.

« Directed market research budget and timeline for all client workshops.

+ Ensure regulatory compliance with applicable federal and state statutes, regulations, and policies.

+ Supervised 15 direct reports consultants at multiple locations including hiring, supervising, and
evaluations.

+ Created community focused marketing materials to promote workshops, regulatory changes and
energy efficiency.

» Developed client profiles that focused on stated needs from the workshops and budget perimeters.

» Created and implement social media strategy to integrate with overall marketing tactics.

Project Manager Tulsa, OK
(USA) Investment Properties
2010-2017

Major Achievements:

* Managed the construction of energy efficient buildings that actively created 50% or more of their
needed energy.

« 7 years experience delivering profitable marketing solutions in the commercial energy efficacy building
industry.

+ Developed key relationships within the community of elected officials to better mitigate regulatory
concerns.

» Developed and implemented high-impact integrated marketing plans that increased sales by 15%.

+ Created community outreach events to manage key relationships and encourage community
engagement.

+ Managed cross-functional teams to ensure the successful launch of 25 new development projects.

+ Actively managed the project budget and developed strategies for bringing project in under budget.

* Monitor staffing needs, evaluate performance and address employee relation issues as warranted for
staff.

Strategy Analyst
Swindon (UK) RWE Innogy
2008-2011

Major Achievements:

« Addressed the House of Lords Investigation Committee for renewable energy and 2020 energy targets.

« Created legislative forums and technical workshops for community events with NGOs, elected officials
and the public.

»  Wrote case studies and briefs on policy, and regulatory issues for both senior executives and
ministerial officials

* Produced original research and analysis on clean energy technologies, climate policy, and corporate
actions and presented the presentation at community events, House of Lords, and universities.

» Developed energy policy impact assessments which was used in strategic decision making

* Provided oversight to the United Kingdom’s transmission access review of renewable generation
assets.

» Advocated RWE’s position to government for accessing the transmission network

EDUCATION
MBA, Marketing, Bradford School of Management, UK, 2006
2nd-ranked UK business school by Financial Times newspaper
Thesis: “The Impact of Finance on the Modern Business Plan”
BBS, Marketing, Langston University jointly with Oklahoma State University, 2002
LANGUAGES
Native English Fluent Romanian and Basic Russian and Spanish



