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1 Overall Project Summary and Approach 

Across California’s Central Valley, communities are experiencing more deadly wildfires and storm 
surges, extreme drought and water scarcity, and dangerous levels of flooding that also affect their 
transportation infrastructure, among other impacts. The Fourth National Climate Assessment found 
that extreme weather, climate-related events, and changes in average climate conditions are 
expected to continue damaging infrastructure, ecosystems, and social systems that benefit 
communities. If left unchecked, future climate change is expected to further disrupt many areas of 
life and exacerbate existing challenges to prosperity posed by aging and deteriorating infrastructure 
and transportation systems, stressed ecosystems, and long-standing inequalities. 

The Fresno Council of Governments (FCOG) has formed a coalition (the Coalition) with the City of 
Fresno and the Fresno County Rural Transit Authority (FCRTA) to apply for the Climate Pollution 
Reduction Grants Program to develop various transportation projects to reduce greenhouse gas 
(GHG) emissions within the Fresno Valley Region. This work plan outlines the primary GHG reduction 
measures that FCOG will implement to reach its reduction goals, demonstrates funding needs by 
providing a detailed list of actionable projects, outlines quantitative evidence of the anticipated GHG 
reductions resulting from project implementation, and provides a detailed description of the 
anticipated benefits for the region .The Coalition’s multi-pronged approach includes electrifying the 
municipal fleet and establishing a robust system of charging infrastructure that will be used 
immediately and then increase in utilization over time as their full fleet transitions to zero-emission. 
By converting 14% of their total on-road vehicles (336 total) to zero-emission models, the city aims to 
achieve an annual reduction of approximately 4,353 metric tons of CO2 equivalent emissions (MT 
CO2e). This will serve as the first step to transition the entire City fleet which will ultimately help reach 
12% of FCOG’s Priority Climate Action Plan (PCAP) transportation-related emissions target. This 
initiative goes beyond environmental benefits. The Coalition is committed to creating high-quality 
green jobs through targeted recruitment, skills training, and work experience training. This initiative 
empowers disadvantaged communities by providing job training and employment opportunities, 
while ensuring fair wages and strong labor standards.  

CPRG funding will allow the Coalition and its supporting partners to invest in a cleaner future through 
innovative transportation projects leading to improved circulation and more resilient communities.  

A. Description of GHG Reduction Measures 

The Coalition received a planning grant from the Climate Pollution Reduction Grants (CPRG) Program 
to complete the Priority Climate Action Plan (PCAP) as the first component of the Regional Climate 
Action Plan. The PCAP was published on February 29, 2024 and included priority GHG reduction 
measures for several sectors, including transportation.  

The Coalition is made up of two primary members: FCOG and the City of Fresno. FCOG acts as the 
lead agency, overseeing the coordination and distribution of funds to all partners, and is responsible 
for overarching project management, reporting, and ensuring adherence to the grant’s objectives. 
The City of Fresno implements specific projects, such as the FAX Light Duty ZEV and Charging 
Infrastructure, taking charge of execution, local coordination, and reporting. The Coalition declares 
that an MOA shall be signed and submitted by all Coalition members by July 1, 2024. 

The Coalition’s grant application requests funding to support the implementation of Transportation 
Measures 1, 2, 3 and 4, which are further explained below.  
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Measure 1: EV Strategy 

This measure will develop a robust public electric vehicle charging network in Fresno County, 
emphasizing services to low-income and disadvantaged communities. The purpose of this project is 
to move FAX closer to its goal of achieving a 100% zero-emissions bus fleet by 2040, per the California 
Air Resources Board mandate. This goal is further driven by FAX’s commitment to providing clean 
public transportation; particularly to priority populations disproportionately burdened by GHGs and 
the paratransit-reliant community. This measure is estimated to reduce GHG emissions by 680,388 
MT CO2e by 2030.  

Measure 2: Municipal Fleet Conversion 

This measure involves electrifying municipal vehicle fleets (including transit) by cities and other 
governmental entities within Fresno County, in addition to supportive infrastructure such as charging 
facilities and personnel training. As part of a comprehensive municipal fleet conversion to zero-
emission vehicles, the City of Fresno will expand its municipal EV charging infrastructure to include 
installation of 949 Level 2 and 690 DCFC stations, creating 1,639 new charging stations over the course 
of the five-year project term. In addition, to support Measure 2 in the FCOG’s Priority PCAP, the City 
of Fresno is requesting grant funding to convert 181 light-duty vehicles and 155 medium-heavy-duty 
vehicles within the municipal fleet to zero-emission. This constitutes approximately 14% of the city’s 
on-road fleet. By taking this step, the City aims to reduce approximately 4,318 MT CO2e from 
transportation-related greenhouse gas (GHG) emissions and directly benefit residents located in 
communities where the fleets operate. This initiative serves as a starting point for transitioning the 
City’s entire fleet to ZEVs, ultimately resulting in an estimated total emissions reduction of 25,063 MT 
CO2e, achieving 4% of the PCAP transportation-related emissions reduction goals of 680,288 MT CO2e 
by 2030. This measure is estimated to reduce GHG emissions by 12,954.20 MT CO2e by 2030.  

Measure 3: Bike and Pedestrian Network 

This measure supports building a well-connected bike and pedestrian system that provides alternative 
transportation options for local residents. Examples will include the expansion and improvement of 
pedestrian networks, bike parking, expanded bikeway networks, electric bike-share programs, 
scooter-share programs, and dedicated land for bike and pedestrian trails. This measure is estimated 
to reduce GHG emissions by 3,642 MT CO2e by 2030.  

Measure 4: Public Transportation 

Enhance the public transportation system by maintaining/expanding the existing transit system and 
implementing other transit strategies such as micro transit. This measure is estimated to reduce GHG 
emissions by 663 MT CO2e by 2030. 

B. Demonstration of Funding Need 

Through this project, the Coalition aims to support partnering agencies in meeting the region’s 
collective GHG reduction goals. As such, this proposal includes a subsection of projects that directly 
contribute to the success of the measures listed above by providing innovative transportation projects 
and improving connections between existing transportation systems, but that have yet to be funded 
or that only have partial funding. These projects have been organized by agency partner in Table 1.  

FCOG awarded Active Transportation Program (ATP) and Congestion Mitigation and Air Quality 
(CMAQ) Improvement Program funding of $48,629,382 to various jurisdictions for transportation 
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projects in the Fresno Valley Region between February 2023 and January 2024. Some projects 
included in Table 1 applied for these funds but were not selected as the funding needs for these 
projects greatly outweigh the available State funding. The chosen projects for this application have 
been reviewed for consistency with the goals of the CPRG and alignment with the GHG reduction 
measures presented in the FCOG PCAP and their benefit to underserved communities.  

Many of the projects in Table 1 represent the organization’s first opportunity for funding for these 
projects and opportunities to accelerate the transition to zero-emission fleets beyond the regulatory 
requirements through the Governor’s Executive Order 79, Acc II, and ACF. The PCAP has created a 
roadmap for the Fresno Valley Region to reduce its GHG reductions through collaboration and has 
provided a new opportunity for partner agencies to identify and pursue additional transportation 
projects that promote connectivity between the Coalition agencies.  

In response to the urgent need to address the environmental and health impacts of California's 
transportation sector, FCOG and the City of Fresno are taking proactive steps by identifying locations 
for EV charging infrastructure and promoting local EV adoption, starting with the City of Fresno 
municipal fleet. This effort ensures that the region contributes to the state's transition to a ZEV future 
as outlined in Executive Order 79, ACC II, and ACF.  

Table 1 Projects to be Funded 

Project Name Implementation Measure Alignment Previous Efforts 

City of Fresno 

FAX Light Duty ZEV and Charging 
Infrastructure 

Measure 1: EV Strategy CMAQ –Insufficient 
Funding 

City of Fresno Fleet Conversion Measure 2: Municipal Fleet Conversion First Funding Opportunity 

First Street Phase 3 Protected Bikeway Measure 3: Bike and Pedestrian Network ATP – Insufficient Funding 

Midtown Trail Tunnel and Regional 
Connectivity Project 

Measure 3: Bike and Pedestrian Network ATP – Insufficient Funding 

Palm Bikeway  Measure 3: Bike and Pedestrian Network ATP – Insufficient Funding 

Orange and Butler Sidewalks Measure 3: Bike and Pedestrian Network CMAQ – Insufficient 
Funding 

Dakota Avenue Safe Routes to School Measure 3: Bike and Pedestrian Network CMAQ – Insufficient 
Funding 

Florence Avenue Measure 3: Bike and Pedestrian Network First Funding Opportunity 

Southern Blackstone Smart Mobility Measure 3: Bike and Pedestrian Network First Funding Opportunity 

FAX Bus Stop Improvements for New Bus 
Service and/or Route Extensions 

Measure 4: Public Transportation First Funding Opportunity 

City of Sanger 

5th and 9th Street Sidewalks Measure 3: Bike and Pedestrian Network  CMAQ – Insufficient 
Funding 

City of Firebaugh 

WWTP Class I Multi-Use Path Measure 3: Bike and Pedestrian Network CMAQ – Insufficient 
Funding 

City of Clovis 

Enterprise Trail Connection Measure 3: Bike and Pedestrian Network CMAQ – Insufficient 
Funding 
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Project Name Implementation Measure Alignment Previous Efforts 

City of Mendota 

Marie Street Complete Street 
Improvements 

Measure 3: Bike and Pedestrian Network CMAQ – Insufficient 
Funding 

City of San Joaquin 

Trail Extension and Pocket Park Measure 3: Bike and Pedestrian Network First Funding Opportunity 

City of Parlier 

Class I Multi-Use Trail Measure 3: Bike and Pedestrian Network CMAQ – Insufficient 
Funding 

Mendocino Avenue Trail Measure 3: Bike and Pedestrian Network CMAQ – Insufficient 
Funding 

South Avenue Improvements Measure 3: Bike and Pedestrian Network CMAQ – Insufficient 
Funding 

Milton Avenue Improvements Measure 3: Bike and Pedestrian Network CMAQ – Insufficient 
Funding 

City of Fowler 

West Side Alternative Transportation Measure 3: Bike and Pedestrian Network ATP – Insufficient Funding 

Fresno County 

Caballero Easton Project Measure 3: Bike and Pedestrian Network  First Funding Opportunity 

Mayfair – New Bikeways and Sidewalks Measure 3: Bike and Pedestrian Network First Funding Opportunity 

New Fig Garden – New Bikeways and 
Sidewalks 

Measure 3: Bike and Pedestrian Network First Funding Opportunity 

Old Fig Garden – New Bikeways and 
Sidewalks 

Measure 3: Bike and Pedestrian Network First Funding Opportunity 

Sunnyside – New Bikeways and Sidewalks Measure 3: Bike and Pedestrian Network First Funding Opportunity 

Tarpey – New Sidewalks Measure 3: Bike and Pedestrian Network First Funding Opportunity 

Fresno County Rural Transit Agency 

Selma Maintenance Facility Phase II GHG 
Emission Reductions 

Measure 1: EV Strategy CMAQ – Insufficient 
Funding 

ATP: Active Transportation Plan 

CMAQ: Congestion Mitigation and Air Quality funding program 

C. Transformative Impact 

Receiving an EPA implementation grant would mark a pivotal moment for the Fresno County region 
located in the San Joaquin Valley, profoundly altering its trajectory towards a more sustainable and 
equitable future. The Fresno County region suffers from poor air quality and extreme heat during the 
summer months due to its unique geography, not allowing pollution to escape. Extreme climate 
events (routine summer temperatures above 100 degrees) exacerbate air quality impacts on 
residents, causing severe health impacts on people living in the region. People living in low-income 
and disadvantaged communities bear the brunt of these extreme climate impacts as they lack 
resources to mitigate the impacts such as safe access to cooling centers. This proposal targets multiple 
levels of the transportation system, improving its cohesion and efficiency to reduce GHG emissions. 
Channeling funds into enhancing and connecting the region’s active and transit transportation 
systems will not only address the immediate disproportionate environmental challenges posed by 
poor air quality and extreme heat but will also lay the groundwork for enduring change, specifically 
for those most affected. . To advance California's climate, air quality, and equity goals through a 



Overall Project Summary and Approach  

 

5 

robust ZEV multi-modal ecosystem, local jurisdictions must act alongside state and federal efforts. 
Through the ACC II and ACF rules, local governments are encouraged to prioritize the development 
and implementation of ZEV strategies across light-, medium-, and heavy-duty vehicles, as well as 
multi-modal options like transit, electric shuttles, and e-bikes, with a focus on serving underserved 
communities. The projects selected by the Coalition represent a strategic shift towards a low-carbon 
economy, aligning with broader climate action goals and contributing to global efforts to combat 
climate change. 

Furthermore, EPA funding will act as a catalyst for environmental justice, ensuring that the benefits 
of cleaner transportation and reduced emissions are accessible to all, especially the most vulnerable 
communities. By prioritizing low-income and disadvantaged areas, the project acknowledges and 
addresses the disproportionate impact of environmental challenges on these populations, fostering 
a more inclusive approach to climate resilience.  

Through capacity building and establishing robust frameworks for future projects, the Coalition will 
empower local municipalities, encouraging them to become proactive stakeholders in environmental 
stewardship. This empowerment will facilitate a ripple effect, where initial successes fuel further 
innovation and investment in sustainable practices.  

In essence, the EPA implementation grant stands as a beacon of transformation for the Fresno region, 
promising not only to improve current environmental and transportation conditions, but also to 
inspire and enable a sustained commitment to a greener, more equitable future in the Fresno region.  
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2 Impact of GHG Reduction Measures 

A. Magnitude of GHG Reductions from 2025 – 2030 

Measure 1: EV Strategy 

Table 2 Zero-Emissions Light Duty Vehicles and Associated Charging Infrastructure VMT 

and GHG Emission Reductions 

Data Inputs, Assumptions, and Results 2025-2030 

Annual Passenger ICE VMT Reductions from Project 109,935 

Cumulative VMT Reductions from Passenger ICE 329,805 

Weighted Passenger ICE Emission Factor (MT CO2e/VMT) 0.0003176 

Cumulative GHG Emissions from ICE VMT (MT CO2e) 105 

Weighted Electricity/Mile Factor for Passenger EVs (kWh/VMT)1 0.367213 

Cumulative Electricity Usage from Passenger Evs (kWh) 121,109 

Weighted CAMX Emission Factor (MT CO2e/kWh)2 0.000124 

Cumulative GHG Emissions from EV Electricity Usage (MT CO2e) 15 

Cumulative GHG Emissions Reductions (MT CO2e) 90 

Source: FCOG Project Quantification, Appendix A 

Table 3 Selma Maintenance Facility Phase II GHG Emission Reductions 

Data Inputs, Assumptions, and Results 2025-2030 

Annual Electricity Usage from EV Charging (kWh) 401,500 

Cumulative Electricity Sourced from Solar-Powered Microgrid (kWh) 1,907,125 

Cumulative Electricity Source from Electricity Grid (kWh) 100,375 

Weighted CAMX Emission Factor (MT CO2e/kWh) 1 0.0001326 

Cumulative GHG Emissions from EV Charging (MT CO2e) 13 

Weighted Electricity/Mile Factor for Commercial Evs (kWh/VMT)2 1.28 

Cumulative VMT from Commercial Evs  1,563,299 

Weighted Commercial Emission Factor (MT CO2e/VMT) 0.001361 

Cumulative GHG Emissions from ICE3 VMT (MT CO2e) 2,128 

Cumulative GHG Emission Reductions (MT CO2e) 2,115 

1 This weighted emission factor considers the decreasing GHG emissions intensity of electricity from CAMX over time, in accordance with 
SB 100 and 1020. 

2 Sum of cumulative electricity usage (microgrid and electricity grid) divided by cumulative VMT. 

3 ICE = Internal Combustion Engine 

Source: FCOG Project Quantification, Appendix A 
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Measure 2: Municipal Fleet Conversion 

Table 4 City of Fresno Fleet Conversion 

Data Inputs, Assumptions, and Results 2025-2030 

Percent VMT Reduction from Project 2% 

Cumulative Liquid Fuels Displaced 4,510,694 

Cumulative GHG Emission Reductions (MT CO2e) 12,954 

Source: TRC Industries, see Technical Appendix 

Measure 3: Bike and Pedestrian Network 

Table 5 Magnitude of GHG Reductions for Measure 3 Projects from 2025 – 2030 

Project Name 

Percent VMT 
Reduction from 

Project 

Annual VMT 
Reduction from 

Project 

Cumulative 
VMT 

Reduction1 

Weighted 
Emission Factor 
(MT CO2e/VMT) 

Cumulative GHG 
Emission Reductions 

(MT CO2e) 

First Street Phase 3 
Protected Bikeway 

0.001% n/a 100,484 0.0002998 30 

Midtown Trail Tunnel 
and Regional 
Connectivity 

0.0003% n/a 18,882 0.0002937 6 

Palm Bikeway 0.0003% n/a 39,040 0.0002998 12 

Orange and Butler 
Sidewalks 

n/a 37,856 113,568 0.0002967 34 

Dakota Avenue Safe 
Routes to School 

n/a 3,172 12,688 0.0002999 4 

Florence Avenue 0.0012% n/a 138,228 0.0002998 41 

Blackstone Avenue 
Smart Mobility 

0.0005% n/a 52,001 0.0002998 16 

5th and 9th Street 
Sidewalks 

n/a 7,450 29,800 0.0002999 9 

WWTP Class I Multi-
Use Trail 

n/a 17,108 51,324 0.0002967 15 

Enterprise Trail 
Connection 

n/a 22,589 90,356 0.0002999 27 

Marie Street 
Complete Street 
Improvements 

0.1% (From 
Sidewalks) 

425 (From Bike 
Facilities) 

49,203 0.0003033 15 

Trail Extension and 
Pocket Park 

0.02% n/a 3,035 0.0003032 0.92 

Parlier Class I Multi-
Use Trail 

0.07% n/a 97,227 0.0002998 29 

Mendocino Avenue 
Trail 

0.02% n/a 12,652 0.0002937 4 

South Avenue 
Improvements 

0.04% n/a 45,200 0.0002967 13 

Milton Avenue 
Improvements 

0.01% n/a 11,936 0.0002967 4 
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Project Name 

Percent VMT 
Reduction from 

Project 

Annual VMT 
Reduction from 

Project 

Cumulative 
VMT 

Reduction1 

Weighted 
Emission Factor 
(MT CO2e/VMT) 

Cumulative GHG 
Emission Reductions 

(MT CO2e) 

West Side Alternative 
Transportation 

0.06% n/a 171,033 0.0002998 51 

Caballero Easton 
Project 

3.89% n/a 2,980,560 0.0002967 864 

Mayfair – New 
Bikeways and 
Sidewalks 

0.003% n/a 2,361 0.0002967 1 

New Fig Garden – 
New Bikeways and 
Sidewalks 

0.012% n/a 10,638 0.0002967 3 

Old Fig Garden – New 
Bikeways and 
Sidewalks 

0.002% n/a 2,208 0.0002967 1 

Sunnyside – New 
Bikeways and 
Sidewalks 

0.0012% n/a 12,252 0.0002967 4 

Tarpey – New 
Sidewalks 

0.005% n/a 3,243 0.0002967 1 

Total 1,184.92 

1The percent VMT reduction from project from sidewalk was applied to forecasted VMT for each year between 2025 and 2050 to find 
cumulative VMT reduction.  

Source: FCOG Project Quantification, Appendix A 

Measure 4: Public Transportation 

Table 6 Bus Stop Improvements for New Bus Service and Route Extensions VMT and 

GHG Emission Reductions 

Data Inputs, Assumptions, and Results 2025-2030 

Percent VMT Reduction from Project 0.08% 

Cumulative VMT Reduction1 7,087,926 

Weighted Emission Factor (MT CO2e/VMT) 0.0002967 

Cumulative GHG Emission Reductions (MT CO2e) 2,103 

1The percent VMT reduction from project from sidewalk was applied to forecasted VMT for each year between 2025 and 2050 to find 
cumulative VMT reduction.  

Source: FCOG Project Quantification, Appendix A 
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B. Magnitude of GHG Reductions from 2025 – 2050 

Measure 1: EV Strategy 

Table 7 Zero-Emissions Light Duty Vehicles and Associated Charging Infrastructure VMT 

and GHG Emission Reductions 

Data Inputs, Assumptions, and Results 2025-2050 

Annual Passenger ICE VMT Reductions from Project 109,935 

Cumulative VMT Reductions from Passenger ICE 2,528,505 

Weighted Passenger ICE Emission Factor (MT CO2e/VMT) 0.0002936 

Cumulative GHG Emissions from ICE VMT (MT CO2e) 742 

Weighted Electricity/Mile Factor for Passenger Evs (kWh/VMT)1 0.367213 

Cumulative Electricity Usage from Passenger Evs (kWh) 931,996 

Weighted CAMX Emission Factor (MT CO2e/kWh)2 0.0000357 

Cumulative GHG Emissions from EV Electricity Usage (MT CO2e) 33 

Cumulative GHG Emissions Reductions (MT CO2e) 709 

Source: FCOG Project Quantification, Appendix A 

Table 8 Selma Maintenance Facility Phase II GHG Emission Reductions 

Data Inputs, Assumptions, and Results 2025-2050 

Annual Electricity Usage from EV Charging (kWh) 401,500 

Cumulative Electricity Sourced from Solar-Powered Microgrid (kWh) 9,535,625 

Cumulative Electricity Source from Electricity Grid (kWh) 501,875 

Weighted CAMX Emission Factor (MT CO2e/kWh) 1 0.0000445 

Cumulative GHG Emissions from EV Charging (MT CO2e) 22 

Weighted Electricity/Mile Factor for Commercial Evs (kWh/VMT)2 1.24 

Cumulative VMT from Commercial Evs  8.098,122 

Weighted Commercial Emission Factor (MT CO2e/VMT) 0.001305 

Cumulative GHG Emissions from ICE3 VMT (MT CO2e) 10,569 

Cumulative GHG Emission Reductions (MT CO2e) 10,547 

1 This weighted emission factor considers the decreasing GHG emissions intensity of electricity from CAMX over time, in accordance 
with SB 100 and 1020. 

2 Sum of cumulative electricity usage (microgrid and electricity grid) divided by cumulative VMT. 

3 ICE = Internal Combustion Engine 

Source: FCOG Project Quantification, Appendix A 
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Measure 2: Municipal Fleet Conversion 

Table 9 City of Fresno Fleet Conversion 

Data Inputs, Assumptions, and Results 2025-2050 

Percent VMT Reduction from Project 15% 

Cumulative Liquid Fuels Displaced (GGE) 38,581,984 

Cumulative GHG Emission Reductions (MT CO2e) 99,316 

Source: TRC Industries, see Technical Appendix 

Measure 3: Bike and Pedestrian Network 

Table 10 Magnitude of GHG Reductions for Measure 3 Projects from 2025 – 2050 

Project Name 

Percent VMT 
Reduction from 

Project 

Annual VMT 
Reduction from 

Project 
Cumulative VMT 

Reduction1 

Weighted 
Emission Factor 
(MT CO2e/VMT) 

Cumulative GHG 
Emission 

Reductions 
(MT CO2e) 

First Street Phase 3 
Protected Bikeway 

0.001% n/a 621,637 0.0002691 167 

Midtown Trail Tunnel 
and Regional 
Connectivity 

0.0003% n/a 213,676 0.0002659 57 

Palm Bikeway 0.0003% n/a 241,521 0.0002691 65 

Orange and Butler 
Sidewalks 

n/a 37,856 870,688 0.0002677 233 

Dakota Avenue Safe 
Routes to School 

 3,172 76,128 0.0002694 21 

East Florence Avenue 
Sidewalks 

0.0012% n/a 855,139 0.0002 230 

Blackstone Smart 
Mobility 

0.0005% n/a 321,702 0.0002691 87 

5th and 9th Street 
Sidewalks 

n/a 7,450 178,800 0.0002694 48 

WWTP Class I Multi-
Use Trail 

n/a 17,108 393,484 0.0002677 105 

Enterprise Trail 
Connection 

n/a 22,589 542,136 0.0002694 146 

Marie Street Complete 
Street Improvements 

0.1% (From 
Sidewalks) 

425 (From Bike 
Facilities) 

250,125 0.0002711 68 

Trail Extension and 
Pocket Park 

0.02% n/a 15,659 0.0002710 4 

Parlier Class I Multi-
Use Trail 

0.07% n/a 604,075 0.0002691 163 

Mendocino Avenue 
Trail 

0.02% n/a 143,765 0.0002659 38 

South Avenue 
Improvements 

0.04% n/a 358,451 0.0002674 96 
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Project Name 

Percent VMT 
Reduction from 

Project 

Annual VMT 
Reduction from 

Project 
Cumulative VMT 

Reduction1 

Weighted 
Emission Factor 
(MT CO2e/VMT) 

Cumulative GHG 
Emission 

Reductions 
(MT CO2e) 

Milton Avenue 
Improvements 

0.01% n/a 94,657 0.0002674 25 

West Side Alternative 
Transportation 

0.06% n/a 1.070,327 0.0002690 288 

Caballero Easton 
Project 

3.89% n/a 23,464,193 0.0002675 6,276 

Mayfair – New 
Bikeways and 
Sidewalks 

0.003% n/a 18,100 0.0002677 5 

New Fig Garden – New 
Bikeways and 
Sidewalks 

0.012% n/a 81,557 0.0002677 22 

Old Fig Garden – New 
Bikeways and 
Sidewalks 

0.002% n/a 16,294 0.0002677 5 

Sunnyside – New 
Bikeways and 
Sidewalks 

0.0012% n/a 93,934 0.0002677 25 

Tarpey – New 
Sidewalks 

0.005% n/a 24,865 0.0002677 7 

Total     8,181 

1The percent VMT reduction from project from sidewalk was applied to forecasted VMT for each year between 2025 and 2050 to find 
cumulative VMT reduction.  

Source: FCOG Project Quantification, Appendix A 

Measure 4: Public Transportation 

Table 11 Bus Stop Improvements for New Bus Service and Route Extensions VMT and 

GHG Emission Reductions 

Data Inputs, Assumptions, and Results 2025-2050 

Percent VMT Reduction from Project 0.08% 

Cumulative VMT Reduction1 7,087,926 

Weighted Emission Factor (MT CO2e/VMT) 0.0002967 

Cumulative GHG Emission Reductions (MT CO2e) 2,103 

1 The percent VMT reduction from project from sidewalk was applied to forecasted VMT for each year between 2025 and 2050 to find 
cumulative VMT reduction.  

Source: FCOG Project Quantification, Appendix A 
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C. Cost Effectiveness of GHG Reductions 

Measure 1: EV Strategy 

Table 12 Cost Effectiveness of Measure 1 

Project Name Estimated Grant Funds Project Cost Total Cost/MT CO2e 

FAX Light Duty ZEV and Charging 
Infrastructure 

$2,750,000 $3,877.66 

Selma Maintenance Facility Phase II 
GHG Emission Reductions 

$2,830,603 $268.38 

Total $5,580,603 $4,146.04 

Measure 2: Municipal Fleet Conversion 

Table 13 Cost Effectiveness of Measure 2 

Project Name Estimated Project Cost Total Cost/MT CO2e 

FAX Fleet Conversion $117,092,890 $1,179.00 

Total $117,092,890 $1,179.00 

Measure 3: Bike and Pedestrian Network 

Table 14 Cost Effectiveness of Measure 3 

Project Name Estimated Project Cost Total Cost/MT CO2e 

First Street Phase 3 Protected Bikeway $4,513,211 $26,975.39 

Midtown Trail Tunnel and Regional Connectivity $11,352,494 $199,800.10 

Palm Bikeway 1,879,000 $28,906.21 

Orange and Butler Sidewalks $1,442,284 $6,188.89 

Dakota Avenue Safe Routes to School $1,236,579 $60,295.27 

Florence Avenue $2,432,736 $10,570.05 

Southern Blackstone Smart Mobility $11,633,854 $134,365.63 

5th and 9th Street Sidewalks $1,061,000 $22,026.91 

WWTP Class I Multi-Use Trail $493,378 $4,684.65 

Enterprise Trail Connection $1,228,150 $8,409.09 

Marie Street Complete Street Improvements $3,058,019 $45,096.96 

Trail Extension and Pocket Park $800,000 $188,508.80 

Parlier Class I Multi-Use Trail $2,250,000 $13,841.45 

Mendocino Avenue Trail $875,000 $22,886.39 

South Avenue Improvements $2,595,000 $27,071.56 

Milton Avenue Improvements $1,000,000 $39,505.19 

West Side Alternative Transportation $2,735,000 $9,497.53 

Caballero Easton Project $3,000,000 $477.98 

Mayfair – New Bikeways and Sidewalks $2,596,449 $535,946.93 

New Fig Garden – New Bikeways and Sidewalks $4,338,316 $198,740.34 
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Project Name Estimated Project Cost Total Cost/MT CO2e 

Old Fig Garden – New Bikeways and Sidewalks $2,933,250 $647,533.48 

Sunnyside – New Bikeways and Sidewalks $5,413,664 $215,323.15 

Tarpey – New Sidewalks $730,100 $109,701.14 

Total $69,597,484  $2,556,353.09  

Measure 4: Public Transportation 

Table 15 Cost Effectiveness of Measure 4 

Project Name Estimated Project Cost Total Cost/MT CO2e 

FAX Bus Stop Improvements for New Bus Service 
and/or Route Extensions 

$5,578,000 $372.63 

Total $5,578,000 $372.63 

D. Documentation of GHG Reduction Assumptions 

Please refer to the Technical Appendix submitted with this application for additional information 
regarding GHG emissions reductions, methodologies, and cost effectiveness of each measure.  
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3 Environmental Results – Outputs, 

Outcomes, and Performance Measures 

This section outlines the environmental results expected from the strategic implementation measures 
identified in Section 1. This section defines specific outputs and outcomes, sets performance metrics 
for evaluation, and identifies the implementation timeline and milestones.  

A. Expected Outputs and Outcomes 

Outputs Outcomes 

▪ Installation of 949 Level 2 chargers 

▪ Installation of 690 DC fast chargers 

▪ Deployment of 181 zero-emission light-duty vehicles 

▪ Deployment of 155 zero-emission medium- and heavy-
duty vehicles  

▪ Construction of new bike lanes 

▪ Construction of new sidewalks 

▪ Construction of new trails 

▪ Extension of transit routes 

▪ Monthly progress reports 

▪ Final Report 

▪ Increased EV adoption rates among County residents  

▪ Increased EV adoption rates in the City of Fresno 
municipal fleet 

▪ Demonstrated model for other municipal fleets 
considering similar transitions 

▪ Increased use of active transportation modes, leading 
to decreased vehicular traffic and associated 
emissions. 

▪ Improved public health for the local population 
through increased physical activity. 

▪ Enhanced connectivity within communities, fostering 
greater social cohesion and accessibility to services. 

▪ Reduction in cumulative metric tons of GHG emissions 

 From 2025 through calendar year 2030, and  

 From 2025 through calendar year 2050.  

▪ Reduction in annual amount of CAP and/or HAP 
emissions in 2030, and 

▪ Reduction in annual amount of CAP and/or HAP 
emissions in low-income and disadvantaged 
communities in 2030.  

Measure 1: EV Strategy  

▪ Outputs: Implementation will include the establishment of a comprehensive network of EV 
charging stations across Fresno County, focusing on accessibility in low-income and 
disadvantaged communities. This will consist of the installation and activation of a network of 
publicly available charging stations strategically placed in community centers, municipally owned 
buildings, and along major transportation corridors. 

▪ Outcomes: The expected outcomes are a significant increase in EV adoption rates among County 
residents, a decrease in GHG emissions of 11,256 MT of CO2e between 2025-2050, and a 
reduction in local and regional air pollutants. Enhanced EV infrastructure will also foster broader 
community adoption of electric vehicles, contributing to a long-term dynamic shift towards 
cleaner transportation options and cleaner Valley air for all.  
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Measure 2: Municipal Fleet Conversion 

▪ Outputs: The measure focuses on the conversion of the City of Fresno’s municipal fleet,, including 
181 light-duty vehicles, 155 medium- and heavy-duty vehicles to zero-emission vehicles. It 
encompasses vehicle procurement, infrastructure development for charging, including 949 Level 
2 chargers and 690 DC fast chargers, and training and administrative costs for maintenance and 
operational staff. 

▪ Outcomes: The expected outcome is a substantial reduction in tailpipe emissions from traditional 
vehicles, leading to improved local and regional air quality and an annual expected GHG emission 
reduction of 4,354 MT of CO2e. The increased adoption of municipal EVs will contribute directly 
to the county’s emission reduction goals, contributing to approximately 12% of the 
transportation-related emissions reduction target outlined in the PCAP. Additionally, this 
measure will serve as a demonstrative model for other regions considering similar transitions.  

Measure 3: Bike and Pedestrian Network 

▪ Outputs: The measure aims to create and maintain cohesive transportation systems by 
supporting targeted improvements of local bicycle and pedestrian systems across multiple areas 
in the region. The measure also includes community outreach and education initiatives to 
promote active transportation.   

▪ Outcomes: Expected outcomes include increased use of active transportation modes, leading to 
decreased vehicular traffic and associated emissions. Additional benefits include improved public 
health for the local population through increased physical activity and enhanced connectivity 
within communities, fostering greater social cohesion and accessibility to services.  

Measure 4: Public Transportation 

▪ Outputs: The measure aims to improve the public transit system by extending and expanding 
transit coverage, improving connectivity between communities, and exploring innovative public 
transit options such as micro transit. The measure also aims to reduce barriers for transit riders, 
such as lowering transportation costs.  

▪ Outcomes: Expected outcomes include reduced vehicle miles traveled and reduced noise in the 
region due to decreased individual vehicle use. This measure will also result in decreased criteria 
air pollutants and improved cohesion and connection between residents and communities within 
the region. This measure will also result in improved connectivity to necessary services such as 
access to education, jobs, and greenspace. 
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B. Performance Measures and Plan 

Measure 1: EV Strategy 
Measure 2: Municipal Fleet 
Conversion 

Measure 3: Bike and 
Pedestrian Network 

Measure 4: Public 
Transportation 

▪ Number of EVs adopted 
through program 
support 

▪ Number of new 
charging units available 
and ongoing use of 
chargers 

▪ Annual GHG emissions 
from vehicles 

▪ Annual criteria air 
pollutants released 

▪ Percentage of vehicles 
electrified 

▪ Percentage of vehicle 
miles travelled (VMT) 
electrified 

▪ Total number of new 
charging stations 
installed 

▪ Number of new 
municipal fleet EVs 

▪ Quantity of GHG 
emission reductions 

▪ Annual GHG emissions 
from vehicles 

▪ Annual criteria air 
pollutants released 

▪ Percent of vehicles 
electrified 

▪ Percent of VMT 
electrified 

▪ Total number of new 
charging stations 
created 

▪ Miles of bike lanes 
constructed 

▪ Miles of sidewalks 
constructed 

▪ Miles of trails 
constructed 

▪ Reduced conflicts 
between vehicles and 
pedestrians 

▪ Reduced conflicts 
between vehicles and 
cyclists 

▪ Increased promotion 
and outreach on safe 
active transportation 
alternatives 

▪ Increased number of 
bicycle ridership 

▪ New service miles 

▪ Public transit ridership 

▪ Reduced vehicle miles 
traveled 

▪ Increased promotion 
and outreach on public 
transportation 
alternatives 

▪ Annual GHG emissions 
from vehicles 

▪ Annual criteria air 
pollutants released 

C. Authorities, Implementation Timeline, and Milestones 

This section outlines the comprehensive framework for the implementation of the GHG measures 
identified by the Coalition and its partners. It details the division of responsibilities, the authority each 
entity holds, and a schedule to ensure timely completion of each measure.  

Authorities and Responsibilities 

▪ FCOG: Acts as the lead agency, overseeing the coordination and distribution of funds to all 
partners. Responsible for overarching project management, reporting, and ensuring adherence 
to the grant’s objectives.  

▪ City of Fresno: Implements specific projects, such as the municipal ZEV procurements and 
associated charging infrastructure, leading the execution, local coordination, and reporting of 
City-specific projects.  

▪ Subawardees: Partners responsible for implementing sub-awarded projects; their roles will be 
defined by specific contracts outlining their deliverables, timelines, and reporting structures. 
These subawards will be required to align with the overarching goals and comply with all grant 
requirements, specifically reducing GHG emissions.  

▪ Additional entities, like utility companies for EV infrastructure or local government bodies for 
approvals and public land use, are also critical to successful implementation of each measure.  

Implementation Timeline and Milestones 

The following sections outline the desired timeline for each implementation measure along with the 
required milestones.  
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MEASURE 1: EV ADOPTION STRATEGY 

▪ Planning and Approval: Q1-Q2 2025 

▪ Infrastructure Development: Q3 2025- Q2 2026 

▪ Activation and Monitoring: Q3 2026 onwards 

▪ Milestones: Site approval, procurement, installation completion, operational commencement.  

MEASURE 2: MUNICIPAL FLEET CONVERSION 

▪ Fleet Assessment: Q1 2025 

▪ Procurement and Training: Q2-Q4 2025 

▪ Implementation and Evaluation: Q3 2026 onwards 

▪ Milestones: Fleet conversion completion, training sessions, emissions reduction assessments.  

MEASURE 3: BIKE AND PEDESTRIAN NETWORK 

▪ Design and Community Engagement: Q1-Q2 2025 

▪ Construction and Implementation: Q3 2025 – Q2 2026 

▪ Usage Monitoring and Impact Assessment: Q3 2026 onwards 

▪ Milestones : Construction completion, public usage initiation, impact reports.  

MEASURE 4: PUBLIC TRANSPORTATION 

▪ Design and Community Engagement: Q1-Q2 2025 

▪ Construction and Implementation: Q3 2025 – Q2 2026 

▪ Usage Monitoring and Impact Assessment: Q3 2026 onwards 

▪ Milestones : Construction completion, public usage initiation, impact reports. 

Reporting 

The projects will incorporate semi-annual and final reporting into project-specific timelines, ensuring 
that progress, challenges, and outcomes are transparently communicated to the EPA. This will include 
detailed progress on milestones, budget adherence, and the tangible GHG reduction impacts.  
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4 Low-Income and Disadvantaged 

Communities 

A. Community Benefits 

Measure 1: EV Strategy 

The proposed projects will offer direct benefits to low-income, underserved, and disadvantaged 
communities across the entire county. By introducing more EVs and related infrastructure, this 
initiative aims to lessen the transportation challenges these communities face, reduce their 
transportation expenses, and cut down on diesel consumption. This will not only provide financial 
benefits and relief but also contribute to a cleaner, healthier environment.  

In addition, the EV strategy aligns with and enhances local efforts, such as the transition of city and 
public transportation fleets to electric power (Measure 2, municipal fleet conversion). Data from the 
Climate an Economic Justice Screening Tool indicate that the census tracts containing the primary 
infrastructure installation locations, as well as the City of Fresno as a whole, are considered 
disadvantaged, overburdened, and underserved communities with existing burdens such as low 
income and environmental quality issues. This strategy offers a dual benefit: alleviating economic 
strain and breaking down transportation barriers. In addition to reducing household transportation 
costs, the measure will also improve accessibility to essential services, businesses, jobs, and green 
spaces by reducing household transportation costs to increase affordable transportation options for 
families and the community.  

As more people transition to EVs, we will see a reduction in air pollution and community exposure to 
PM2.5 and noise reduction. This is particularly beneficial in densely populated areas and environmental 
justice communities that face environmental quality issues, where the shift from combustion engines 
to electric motors can markedly improve the quality of life. The environmental indicators analyzed for 
project benefits include particulate matter 2.5, ozone, diesel particulate matter, air toxics cancer risk, 
air toxics respiratory hazard index, toxic releases to air, traffic proximity and volume, hazardous waste 
proximity, and so on. 

Measure 2: Municipal Fleet Conversion 

Direct project benefits to communities include local reductions in PM2.5 resulting from combustion in 
vehicles, and reduced exposure to diesel particulate emissions, ozone, and noise. Transitioning to EVs 
is not just an environmental decision, it is also a vital driver for community development. Air quality 
impacts improvements and improved public health from municipal fleet conversion will have a 
broader regional impact, particularly given the directional flow of air across the county from southeast 
to northwest, which carries pollutants from one area to another. This initiative will help mitigate these 
effects, especially in the Fresno Region within the Central Valley, where geographical features can 
trap air pollutants. Measure 2 offers a comprehensive strategy with important benefits to uplift 
underserved communities, foster economic growth, and build a resilient and sustainable community 
infrastructure.  
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Measure 3: Bike and Pedestrian Network 

This measure will promote a higher share of active transportation modes and support reductions in 
car trips that will reduce PM2.5 emissions, reduce traffic congestion in high concentration areas, and 
improve health and life expectancy. Low-income and disadvantaged communities stand to gain 
significantly from Measure 3. These neighborhoods experience disproportionately high air pollution 
and lower life expectancy burdens. By offering cleaner transportation alternatives, this measure can 
help alleviate these burdens, enhancing the overall well-being of the residents.  

Accessible and safe active transportation options can also positively impact households financially by 
reducing the costs of transportation. They also improve access to primary services, businesses, jobs, 
and education. In addition, there are co-benefits from fostering a more connected community. As 
more people can safely bike or walk, social interactions in public spaces can increase, contributing to 
a lively community atmosphere.  

Measure 4: Public Transportation 

This measure will support the implementation of transit projects identified by three transit agencies 
in Fresno County. The transit improvement projects include new services, expanded services, amenity 
improvements, facility upgrades and maintenance, capital/operational improvements, etc. 
Implementing these projects will incentivize more people to use public transportation to travel 
throughout the region and reduce VMT. Direct benefits from this measure include reduced PM2.5 

emissions, diesel, ozone, and noise (traffic proximity) levels in the region due to fewer private vehicles 
on the road. The expansion of transit routes will reduce barriers to travel for low-income households 
that depend on public transit and improve connectivity to the rest of the city including access to 
services, education, jobs, parks, and green spaces. In addition, improvements in access to public 
transit may reduce poverty burdens due to reduced transportation costs. Increasing service times, 
routes, and transit vehicle trip frequencies will result in the creation of new jobs (e.g., transit drivers 
and maintenance operators). 

B. Community Engagement 

The Coalition and all partner organizations are dedicated to conducting a robust community 
engagement strategy that encourages equitable inclusion, communication and engagement with all 
community members residents, stakeholders, low-income and disadvantaged communities. The 
region is known for its poor air quality and extreme heat conditions during the summer months. The 
extreme climate events exacerbate air quality issues, causing severe impacts on people living in the 
region. Individuals living in low-income and disadvantaged communities bear the brunt of the 
extreme climate conditions as they lack resources to mitigate the impacts. Meaningful, consistent and 
transparent engagement will ensure that feedback from communities will be incorporated into the 
project plan and strategy throughout development and implementation. The goal of targeted 
engagement with low-income and disadvantaged communities is to ensure that community input and 
feedback will be continuously incorporated in the project, create transparent planning for early risk 
mitigation, and gather community feedback on local benefits and prioritizing what they value the 
most.  

The Coalition is committed to a comprehensive and engaging public process with the following 
approach to begin immediately upon project funding:  

▪ A far-reaching public outreach plan with multi-media platform to reach the general public, 
especially focusing on low-income/ disadvantaged communities, and inform them of the project, 
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timeline, benefits, impacts and solicit input and feedback, perspectives and meaningful 
consultation with community residents;  

▪ Multilingual communication will ensure clear and accessible communication with diverse 
community members throughout the grant period. Culturally appropriate communication 
channels will be utilized, including multilingual materials, translated flyers, partnership with faith-
based organizations, community centers, and utilize trusted community leaders for outreach. 

▪ Regularly scheduled meetings in collaboration with the City’s Office of Community Affairs will 
ensure residents are informed about project progress, concerns are addressed, and benefits are 
delivered effectively. Community meetings and annual public forums will be hosted for ongoing 
communication and collaboration throughout the project lifecycle.  

▪ A Stakeholder Steering Committee with representation from the local governments, sector 
representatives, transit agencies, workforce centers, community groups and other interested 
general public, which will provide guidance and input on the overall project development and 
implementation;  

▪ FCOG's three standing committees (Transportation Technical Committee, Policy Advisory 
Committee, and the Policy Board) will review and recommend approval of all deliverables.  

▪ Workforce efforts include: Building partnerships with the local workforce board, Fresno 
Community College, CBOs, and local unions. Host targeted recruitment efforts in collaboration 
with the local workforce board, local contractors, CBOs to target disadvantaged and low-income 
communities. Town Hall meetings will be hosted to deploy workforce development & job quality 
programs. 

▪ Collaborate with the City OCA to deploy Community Awareness Plan and host quarterly 
Community Awareness meetings/townhalls. 

Each project that would be carried out as part of implementation of the PCAP and the Fresno Valley 
Region’s transportation and greenhouse gas emissions reduction goals has been determined by 
thorough engagement and outreach with the public.  

Stakeholder Committee 

FCOG convened a Stakeholder Steering Committee comprised of representatives of all 16 local 
governments in Fresno County and other key stakeholders in developing the PCAP and determining 
the priority projects in the region. The role of the Stakeholder Steering Committee was to provide 
input and guidance to the PCAP process and approve recommendations by considering comments 
and perspectives from external stakeholders and connecting staff with tribes, community groups, 
additional industry stakeholders, and the public. 

Outreach to Low-Income and Disadvantaged Communities  

Similar to the strategy used for the development of the PCAP, FCOG will enlist and assign a 
representative on the Stakeholder Steering Committee to aid in representing and consistently 
communicating with the low-income and disadvantaged communities (LIDAC) and share insight on 
how each of the projects included in this application can uplift and improve the quality of life for 
residents. The representative assigned to LIDAC community outreach came from the Central Valley 
Community Foundation (CVCF), which has sponsored initiatives and projects aimed at transforming 
entire systems, not just fixing symptoms. The distinction between CVCF and other community-based 
organizations is their inclination, experience, and success in working with climate initiatives not only 
in Fresno, but the San Joquin Valley and the State. 
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To supplement and guide the efforts of the project team and the Stakeholder Steering Committee, 
the outreach to the public was a significant factor in selecting the GHG reduction priority measures 
and selecting projects in the region that would have the greatest impact on overall GHG reductions. 
Public surveys were launched for all Fresno County residents to respond and share their comments. 
The project team partnered with Leadership Counsel for Justice and Accountability (the Leadership 
Counsel) in the outreach to low income and disadvantaged communities in Fresno County. The 
Leadership Counsel works alongside the most impacted communities to advocate for sound policy 
and secure equal access to opportunities regardless of wealth, race, income, and place. They aim to 
influence land use and transportation planning and public investment priorities, guide environmental 
policy, and promote the provision of basic infrastructure and services through community organizing.  

The project team conducted community workshop presentations in Spanish to three unincorporated 
rural communities: Cantua Creek, Lanare, and Tombstone. The attendees at these community 
workshops were all residents of the LIDACs who were interested in the development of the PCAP, and 
improvement of their community transportation networks. They did not want their demographic and 
region to go unnoticed or without representation. At each workshop there were opportunities for 
residents to ask questions and fill out the survey to rank priority measures for GHG reduction under 
the four sectors. 
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5 Job Quality 

The City of Fresno recognizes the importance of creating high-quality green jobs alongside 
implementing GHG reduction measures. This commitment is evident in our successful track record of 
generating local jobs through past solar and energy efficiency projects. The Coalition is dedicated to 
ensuring the success of the projects funded by this grant and ensuring that the project offers a robust 
workforce development strategy that will create high-quality jobs, employ strong labor standards, 
and draw from a diverse and highly skilled workforce, as reflected in the grant budget request. The 
City of Fresno’s goal is to actively upskill the existing workforce, recruit and hire a diverse workforce 
that reflects the demographics of Fresno, promoting equal opportunities for all qualified candidates. 
Project partners have carefully analyzed and selected professional staff to ensure that the goals and 
objectives of the project are met to implement the following workforce tasks and strategies.  

Incumbent Worker Training: The project will provide specialized training programs and opportunities 
with high quality training models for drivers and municipal staff on EV use and maintenance, to e. 
Partnerships with local community colleges will offer nationally recognized occupational skills training 
and certification in Advance Technology Vehicles, EV Infrastructure and green jobs. The project goal 
is to train 25 incumbents each year. Training will also include anti-harassment and OSHA training to 
ensure a healthy and safe work environment. This training and on-the-job learning will equip workers 
with the skills and knowledge needed to advance in their careers, transition to clean energy jobs or 
adapt to evolving technologies within their current roles.  

Workforce Experience Training: Hands-on work experience will be offered to individuals seeking 
careers in clean energy, or to new trainees each year. Workforce training opportunities will also be 
targeted to communities that face low median incomes with the goal to improving their access to 
opportunities and reducing their unemployment rates. LIDAC communities census tract IDs facing 
socio-economic burdens are adjacent to the census tracts where the mitigation measure will be 
implemented and therefore stand to benefit. Partnerships with the local workforce, Community 
Based Organizations, and the existing partner - One Fresno Youth Jobs Corps Program to recruit and 
offer work-experience, internships to youth and adults from the disadvantaged and low-income 
communities. 

High-Quality Jobs: Infrastructure construction for EV charging stations will create high-quality jobs 
and local employment opportunities, while fostering job growth in EV manufacturing, technology 
sectors, and infrastructure development. While we anticipate a shift in the job landscape, with less 
need for traditional vehicle maintenance roles, this transition opens the door to new, sustainable 
career paths. For both EV and active transportation, new infrastructure in the Fresno County region 
will create high-road jobs with competitive wages and benefits and have a significant positive impact 
on local economies including supportive services, family sustaining benefits and retirement 
contributions. Each potential worker for the project would be evaluated based on their skill and 
relevant experience to ensure that all potential workers are being compared equitably. Job quality 
will be assessed and measured by conducting job quality monitoring and annual audits. 

Job Quality Monitoring: As part of City’s Labor Agreement for construction projects, the City will 
collaborate with the Construction Management Division from the Capital Project Management 
Department to conduct regular assessments and audits to ensure fair wages, benefits, and adherence 
to labor standards are being met by all contractors and subcontractors Workers will be respected, 
empowered, and treated fairly by their employers to ensure that systemic barriers are not presented 
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within the workplace. All workers would be guaranteed a stable, predictable, and livable wage before 
overtime, tips, and commissions. In addition, workers will be compensated for their skills and 
improvement. As a workers’ ability improves, their wage will increase as a reflection of their work and 
commitment. Advancements in transportation infrastructure also provide opportunities for personal 
and professional growth and development, with workers acquiring unique, yet applicable, skills for 
the changing future. 



Programmatic Capability and Past Performance  

 

24 

6 Programmatic Capability and Past 

Performance 

A. Past Performance 

Award Name Funding Source 
Award 
Amount Description Reporting Status Contact 

Climate Pollution 
Reduction Planning 
Grant 

No. 66.046 

US Environmental 
protection 
Agency 

$1 
Million 

Planning funds for the 
Fresno County 
Climate Action Plan  

Providing quarterly 
reports and working on 
project deliverables 

Paul 
Herman 

Regional 
Infrastructure 
Accelerator Program 

No. 20.223 

US Department 
of Transportation 

$1.75 
Million 

Support preliminary 
planning for public-
private partnerships 
for a system of inland 
ports in Central 
California 

Provide quarterly 
reports, produce and 
adhere to project scope, 
and meet bi-weekly with 
Federal partners 

Paul 
Herman 

Regional 
Infrastructure 
Accelerator Program 

No. 20.223 

US Department 
of Transportation 

$1 
Million 

Identify sites best 
suited to support an 
inland port 

Provide quarterly 
reports, produce and 
adhere to project scope, 
and meet bi-weekly with 
Federal partners 

Paul 
Herman 

B. Reporting Requirements  

FCOG, in addition to the three listed Federal grant programs, routinely manages Federal formula 
funding streams for various projects throughout the region. The two projects managed by the FCOG 
staff include the Congestion Mitigation and Air Quality program and Surface Transportation Block 
Grant. However, FCOG works closely with the Fresno County Transportation Authority in securing and 
adhering to guidelines from the following programs: Yosemite Area Regional Transportation System, 
Fresno County Rural Transit Agency Maintenance Facility, and Bus Procurements. All requirements 
under each assistance agreement have been consistently met. FCOG has adequately and timely 
reported on its progress toward achieving the expected outputs and outcomes under agreements 
(State/Federal). FCOG has maintained strong communication between grant administrators and 
stakeholders from the region alike to ensure projects are delivered on time and with accuracy. 

C. Staff Expertise 

The Lead Agency for the partnership is FCOG, with a team of seven people to manage components of 
each of the three measures. At FCOG, our staff's expertise is pivotal for our EPA grant application, 
showcasing a dynamic team led by Executive Director Robert Phipps, who ensures the integrity and 
success of our diverse projects in the Central Valley. With over two decades of leadership, Mr. Phipps' 
experience in urban and transportation planning is complemented by Finance Director Les Beshears' 
meticulous management of regional financial plans, including a significant transportation 
development fund and the Federal Transportation Improvement Program. Principal Planner Paul 
Herman brings a decade of specialized experience in regional transportation and environmental 
planning, leading pivotal projects like the 2026 Regional Transportation Plan. Additionally, Senior 
Regional Planner Simran Jhutti's expertise in goods movement, active transportation, and climate 
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action planning, alongside her commitment to diversity and equity, reinforces our team's ability to 
tackle environmental challenges and improve community quality of life in the San Joaquin Valley. This 
collective expertise underlines our commitment to advancing sustainable transportation and 
environmental solutions, aligning with the goals of the EPA grant. 

The City of Fresno, as the second member of the Coalition, also plays an integral role in the success 
of the Grant implementation. The City of Fresno's leadership team, under City Manager Georgeanne 
White's nearly two decades of executive experience, showcases a blend of expertise crucial for our 
EPA grant application. Georgeanne's background in government operations and policy, combined 
with her strategic leadership, sets a strong foundation for our team. Assistant City Manager Nick 
Mascia brings extensive engineering and public-sector experience, enhancing our capabilities in 
managing public utilities and capital projects. TJ Miller, Assistant City Manager, contributes deep 
knowledge in personnel services and community engagement, demonstrating a commitment to 
improving city life. Director of Capital Projects, Randall Morrison, with his expertise in civil 
engineering and project management, ensures the successful delivery of significant city projects. 
Lastly, Brian Barr, the Director of General Services, with his background in project management and 
municipal fleet management, further enriches our team's ability to deliver efficient and effective 
services.  

Together, this team's diverse expertise and dedicated leadership are instrumental in driving our city's 
initiatives and aligning with the goals of the EPA grant.  
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