NOTE: USE OF THIS EXAMPLE COVER PAGE IS OPTIONAL. IF THIS INFORMATION IS PROVIDED
IN A DIFFERENT FORMAT, EPA WILL NOT REVIEW AN APPLICATION UNFAVORABLY.

CPRG IMPLEMENTATION GRANTS COMPETITION
COVER PAGE FOR APPLICATION

APPLICANT INFORMATION

Organization [Houston- Galveston Area Council (H-GAC)

Primary Contact Name |Andrew DeCandis

Phone Number|g35_sg1.9589

Email Address [andrew.decandis@h-gac.com

TYPE OF APPLICATION Individual Applicant [ ]| Lead Applicant for a Coalition

If lead applicant for a coalition, provide a list of the coalition members below.

Houston-Galveston Area Council, Fort Bend County; City of Houston; Harris County;
Harris County Food Control District; Port of Houston

FUNDING REQUESTED: Provide total EPA CPRG Implementation Grant funding requested.

$ 162,115,932

APPLICATION TITLE: Provide the title of your proposed project.

Houston-Galveston Area Council Regional CPRG Coalition

BRIEF DESCRIPTION OF GHG MEASURES: Describe each GHG reduction measure contained in
the application (1-2 sentences each).

Total of 13 GHG reduction measures -

Industry Projects:

1. Port Houston implements High Voltage Shore Power (HVSC) to reduce emissions
and noise pollution.

2. Port Houston procures Zero Emission cargo handling equipment (CHE) to enhance
health and sustainability.

3. Port Houston implements a Hydrogen MicroGrid to support sustainability efforts and
decarbonize operations.

Government Agency Projects:

4. Harris County preserves 329-acre site for wetland mitigation and floodplain




SECTORS: I/dentify the sector(s) associated with the GHG reduction measures included in the
application.
(1| Industry [] | Commercial and Residential Buildings

[ | Electricity Generation [] | Agriculture/Natural and Working Lands

[]| Transportation []| Waste and Materials Management

Other (please describe)

EXPECTED TOTAL CUMULATIVE GHG EMISSION REDUCTIONS
For all proposed measures combined, provide the estimated cumulative GHG reductions:

Estimated cumulative GHG reductions for 2025-2030 (in metric tons)

3,207,675

Estimated cumulative GHG reductions from 2025-2050 (in metric tons)

4,484,375

LOCATIONS: List the primary location(s) where the proposed measures will be implemented

City [Total of 13 Counties - Austin, Brazoria, Chambers, Fort Bend, Galveston,

Llnvvic | ilheavivy MMaontaowvnoes \Aiallary \Alhavian OCaloavadan

State; Territory; Federally recognized Tribe

Texas

APPLICABLE PRIORITY CLIMATE ACTION PLAN(S) (PCAP) ON WHICH MEASURES ARE BASED

PCAP Lead Organization(s): |5 ;ston-Galveston Area Council

PCAP Title(s): [{-GAC Priority Climate Action Plan March 2024

PCAP Website link(s) (if applicable): |https://mww.h-gac.com/getmedia/c02858ab-a184-4

List of GHG reduction measures and PCAP page reference for each measure:

1. Port Houston's MicroGrid: Aligned with E3 measure, focusing on financing projects
at port facilities and industrial locations shifting from fossil fuels to low-carbon energy
sources. PCAP Page Reference Number 35.
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Industry Projects:

1. Port Houston implements High Voltage Shore Power (HVSC) to reduce emissions and noise pollution.

2. Port Houston procures Zero Emission cargo handling equipment (CHE) to enhance health and sustainability.

3. Port Houston implements a Hydrogen MicroGrid to support sustainability efforts and decarbonize operations.

Government Agency Projects:

4. Harris County preserves 329-acre site for wetland mitigation and floodplain preservation.

5. The Harris County CARES project enhances air quality monitoring to reduce exposure to hazardous air pollution.

6. Fort Bend County improves building efficiency through energy audits and weatherization programs.

7. City of Houston enhances community resilience and reduces greenhouse gas emissions through solar and storage microgrids.

8. The Houston Municipal Fleet Electrification project aims to increase EV adoption and expand EV charging infrastructure.

9. City of Houston expands Repair Café program to reduce waste sent to landfills and greenhouse gas emissions.

10. Houston’s Brownfields to Brightfields project converts brownfields and landfills into community solar farms.

11. The ForUsTree collaborative project aims to boost tree canopy equity, community resilience, and green career access. It expands tree planting efforts, focusing on LIDAC communities to cut GHG and air pollution and foster workforce development.

Business Projects:

12. H-GAC’s Commute Solutions staff develops transportation demand management program to assist small businesses in LIDAC communities.

13. The H-GAC Clean Energy Fund provides financial and technical support to small businesses for clean energy measures.
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2. Port Houston's High Voltage Shore Power: Aligned with E3 measure for financing low-carbon energy projects at port facilities. PCAP Page Reference Number 35.

3. Port Houston's Zero Emission Cargo Handling Equipment: Aligned with E3 measure for financing low-carbon energy projects. PCAP Page Reference Number 33.

4. Clean Air Renewable Energy & Storage (CARES): Aligned with E1 measure, providing funding to incorporate solar and energy storage at public facilities.

5. Decarbonization of Public-Facing Municipal Buildings: Aligned with E1 measure for funding solar and energy storage at public facilities. PCAP Page Reference Number 33.

6. Clean Energy Fund: Aligned with B2 measure, working with small businesses to finance energy efficiency solutions. PCAP Page Reference Number 30.

7. County Infrastructure - Weatherization: Aligned with B3 measure, providing financial support to weatherize public buildings. PCAP Page Reference Number 31.

8. Houston Municipal Fleet Electrification: Aligned with T4 measure, providing financial assistance for EVSE installation in low-income communities. PCAP Page Reference Number 39.

9. Small Business Commute Solutions Incentive in LIDAC: Aligned with T1 measure, providing incentives for regional small businesses to incorporate commute reduction programs. PCAP Page Reference Number 36.

10. Repair Café: Aligned with MM1 measure, promoting recycling, reuse, and waste reduction programs. PCAP Page Reference Number 3.

11. Brownfields to Brightfields: Aligned with AU2 measure, restoring degraded lands to increase carbon storage, and E1 measure for funding solar and energy storage at public facilities. PCAP Page Reference Number 46 and 33.

12. Clear Creek Regional Mitigation Bank: Aligned with AU2 measure, working with municipal partners to restore degraded lands. PCAP Page Reference Number 43.

13. Expanded ForUsTree: Aligns with AU4 measure, supporting partners with expanding urban tree planting programs in disadvantaged communities. PCAP Page Reference Number 45.
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