Livingston County Coaltion Proposal

D Task Name Duration Start Finish 2025 2026 T2027 12028 12028
o Qtrs Qtrd Qtr 1 Qtr2 Qs I Qrd Qi 1 Qr2 [ Qtrs I Qrd [ Qtr 1 I Q2 Qtrs Qird [ Qtr 1 Qr2 Q3 Qrd [ Qtr 1 Q2 I Qars Qird
T |4 Award Press Announcement with EPA and Tday?  Thuend  Thusiira, T
Coslition partners
2 |4 Contract Process with EPA 44 days Thu8M/24  Tue 10/1/24, )
3 [T Subrecipient contracts executed with coalition 44days  Thus/i4  Tue 10/124) P
48 County hires project manager consultant 44days  Tue 0/1/24  Fri 1120024 EEE—
5 78 Coaltion project kick-off meeting 4day Mon 121624 Mon 12/16/24 1
& |Z§ Coaltion quarterly report and milestone meetings 1305days  Tue 10/1/24  Mon 10/1/29)
78 Monthly County-Subrecipient meetings 1305days  Tue 10//24  Mon 10/4/29)
& [ EPAReporting 1305days  Tue 10/1/24  Mon 101729
S 7 Envionmental compliance 1305days  Tue 10/1/24  Mon 10/1/29|
70 ‘Town of Lima Green Projects. 1178days  Mon 3/2524  Wed
(=] Project kick-off meeting with County & 1day  Tue 12/17024 Tue 12117124 i
y's PM
7= Town conducts engineeri/consultant 45days  Tue 12117124 Mon 217125
selection process
(=] Town exectes contract with engineer and 5days  Tue 2/18125  Mon 310125
issues notice to proceed
a Town holds Kiick-off meeting with engineer 1day  Mon3/2524  Mon 325/24
and county
75 Vendor Procurement Process 35days  Mon3/2524  Fri
6 Develop procurement documents 45days  Wed 3/12/25  Tue 513125
7 Release for procurement 1day  Mon3/2524  Mon
B[ Vendor response period J0days  Fri2RiR5  Thu4/305|
] Receive vendor proposals 1 day Fri 414125, Fri 414125)
20 |= Proposal review and contract award 30days  Mon47i25  Fri5/16125
21 @ Contract execution 14days  Mon5/19/25  Thu /5125
2 Vendor notice to proceed 1 day Fri 6/6/25 Fri 6/6/25)
23 Project Delivery 805days  Thu8/28i25 Wed 9/27/28
244 ‘Submittals and approvals 30days  Thu8/28/25  Wed 10/8125|
2% [ Construction period 730days  Thu 101925 Wed 7/26/28|
26 Equipment testing (as appropriate) 30days  Thu7i27/28  Wed 9/6/28 §
7 = Equipment training 30days  Thu7/27/28  Wed 9/6/28 g;
% Final inspectionsiwalk-thrus/approvals 15days  ThuS/7i28  Wed 927128
25 Town of Avon Green Projects 987 days  Tue 12117/24  Wed 9/27/28
Eoa e Projet kick-off meeting with County & iday  Tue12/7024  Tue 12117124 i
County's PM
e Town conducts engineeri/consultant 45days  Tue 12117124 Mon 2/47/25| R
selection process
2 = Town executes contract with engineer and 15days  Tue2/8125  Mon 310125 -—
isstes notice to proceed
e Town holds Kiick-off meeting with engineer Tday  Tue3AR5  Tue 311125 1
and county
El Vendor Procurement Process 122days  Wed 312125  Thu 8/28125
% = Develop procurement doouments 45days  Wed 3/12/25  Tue 5/13125|
3% 3 Release for procurement 1day  Wed 514125  Wed 514125
B Vendor response period 30days  ThuSA525  Wed 625125
3% [ Receive vendor proposals iday  Thu6/26/25  Thu 626125
3 [ Proposal review and contract award S0days  Fri6R7R5  Thus/ins|
] Contract execution 14 days Fri /825 Wed 8/27125|
i = Vendor notice to proceed 1day  Thu82825  Thu 828125
) Project Delivery 805days  Thu8/28i25 Wed 9/27/28
B ‘Submittals and approvals 30days  Thu8i28i25 Wed 10/8125
| Construction period 730days  Thu 101925  Wed 7/26/28|
B3 Equipment testing (as appropriate) 30days  Thu7i27/28  Wed 9/6/28
% 3 Equipment training 30days  Thu7i27/28  Wed 9/6/28
7= Final inspectionsiwalk-thrus/approvals 15days  ThuS/7i28  Wed 927128
a8 Village of Livonia Green Projects 987 days  Tue 12117/24  Wed 9127128
=] Project kiok-off meeing with County & Count 1day  Tue 12/7024  Tue 12117124 i
50 | Town conducts engineericonsultant 45days  Tue12/17/24  Mon 27125 O
selection process
57 |04 Town executes contract with engineer and 15days  Tue2/8125  Mon 310125 -—
issties notice to proceed
% | Town holds Kiick-off meeting with engineer Tday  Tue3AR5  Tue 311125 I
and county
5 Vendor Procurement Process 122days  Wed 312125  Thu 8/28125
=] Develop procurement documents 45days  Wed 3/12/25  Tue 5/13125|
5% @ Release for procurement day  Wed 514125  Wed 514125
] Vendor response period 30days  ThuSA525 Wed 625125
5 = Receive vendor proposals iday  Thu6/26/25  Thu 626125
5% | Proposal review and contract award J0days  FrieR7RS  Thus/iis|
55 [ Contrast execution 14 days. Fri 81825 Wed 8/27125|
] Vendor notice to proceed 1day  ThuBI2825  Thu 828125
6 Project Delivery 805days  Thu8/28/25 Wed 9/27/28
[ ‘Submittals and approvals 30days  Thu8i28i25 Wed 10/8/25
] Construction period 730days  Thu 101925  Wed 7/26/28|
=] Equipment testing (as appropriate) S0days  Thu7027/28  Wed 9/6128|
] Equipment training 30days  Thu7i27/28  Wed 9/6/28
% = Final inspectionsiwalk-thrus/approvals 15days  Thu9/7/28  Wed 9127128
&7 Livingston County Water and Sewer 987 days  Tue 12117/24  Wed 9/27/28
Authority
] Projet kick-off mesting with County & iday  Tue12/7024  Tue 12117124 i
unty's PM
& = Town conducts engineeri/consultant 45days  Tue 1211724 Mon 217125 R
selection process
0= Town executes contract with engineer and 15days  Tue2/8125  Mon 310125 -—
issties notice to proceed
= Town holds Kick-off meeting with engineer Tday  TuedA25  Tue 311125 1
and county
72 Vendor Procurement Process 122days  Wed 312125  Thu 8/28125
] Develop procurement documents 45days  Wed 3/12/25  Tue 5/13125|
743 Release for procurement 1day  Wed 514125  Wed 514125
=] Vendor response period 30days  ThuS/15/25  Wed 6/25125)
(=] Receive vendor proposals iday  Thu6/26/25  Thu 626125
] Proposal review and contract award 30days  Fri6Ri25  ThuBimi2s
73 Contract execution 14 days Fri /825 Wed 8/27125|
7S @ Vendor notice to proceed 1day  Thu82825  ThuB28/25
80 Project Delivery 805days  Thu8/28i25 Wed 9/27/28
B[4 ‘Submittals and approvals 30days  Thu8i28i25 Wed 10/8/25
=] Construction period 730days  Thu 101925  Wed 7/26/28|
] Equipment testing (as appropriate) 30days  Thu7i27/28  Wed 9/6/28
=] Equipment training 30days  Thu7i27/28  Wed 9/6/28
% | Final inspectionsiwalk-thrus/approvals 15days  ThuS/7i28  Wed 927128
EY gston County 987 days  Tue 12117/24  Wed 9127128
&= Project kick-off meeting with County & 1day  Tue 12/7024  Tue 12117124 i
B | Town conducts engineeri/consultant 45days  Tue 1211724 Mon 217125 CE—
selection process
] Town exectes contract with engineer and 15days  Tue 2/18125  Mon 310125 -
issues notice to proceed
w0 = Town holds Kiick-off meeting with engineer 1day  TuedM25  Tue /11125 1
and county
i Vendor Procurement Process 122days  Wed 312125  Thu 8/28125
@ = Develop procurement docurents 45days  Wed 3/12/25  Tue 5/13125|
] Release for procurement 1day  Wed 54125 Wed 514125
o = Vendor response period S0days  Thu5/15/25  Wed 6/25125|
] Receive vendor proposals 1day  Thu6/26i25  Thu 6/26/25
% | Proposal review and contract award 30days  Fri6Ri25  ThuBimi2s
] Contract execution 14 days Fri /825 Wed 8/27125|
% @ Vendor notice to proceed 1day  ThuBi2825  Thu 828125
E Project Delivery 805days  Thu8/28i25 Wed 9/27/28
00 [ ‘Submittals and approvals S0days  Thu8/28/25  Wed 10/8/125|
01| Construction period 730days  Thu 101925  Wed 7/26/28|
02 [ Equipment testing (as appropriate) 30days  Thu7/27/28  Wed 916128 §
05 [ Equipment training 30days  Thu7i27/28  Wed 9/6/28 =
04| Final inspectionsiwalk-thrus/approvals 15days  ThuS/7/28  Wed 927128
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