
ID Task Name Duration Start Finish

1 Award Press Announcement with EPA and
Coalition partners

1 day? Thu 8/1/24 Thu 8/1/24

2 Contract Process with EPA 44 days Thu 8/1/24 Tue 10/1/24

3 Subrecipient contracts executed with coalition
partners

44 days Thu 8/1/24 Tue 10/1/24

4 County hires project manager consultant 44 days Tue 10/1/24 Fri 11/29/24

5 Coalition project kick-off meeting 1 day Mon 12/16/24 Mon 12/16/24

6 Coalition quarterly report and milestone meetings 1305 days Tue 10/1/24 Mon 10/1/29

7 Monthly County-Subrecipient meetings 1305 days Tue 10/1/24 Mon 10/1/29

8 EPA Reporting 1305 days Tue 10/1/24 Mon 10/1/29

9 Environmental compliance 1305 days Tue 10/1/24 Mon 10/1/29

10 Town of Lima Green Projects 1178 days Mon 3/25/24 Wed 9/27/28

11 Project kick-off meeting with County &
County's PM

1 day Tue 12/17/24 Tue 12/17/24

12 Town conducts engineeri/consultant
selection process

45 days Tue 12/17/24 Mon 2/17/25

13 Town executes contract with engineer and
issues notice to proceed

15 days Tue 2/18/25 Mon 3/10/25

14 Town holds kiick-off meeting with engineer
and county

1 day Mon 3/25/24 Mon 3/25/24

15 Vendor Procurement Process 315 days Mon 3/25/24 Fri 6/6/25

16 Develop procurement documents 45 days Wed 3/12/25 Tue 5/13/25

17 Release for procurement 1 day Mon 3/25/24 Mon 3/25/24

18 Vendor response period 30 days Fri 2/21/25 Thu 4/3/25

19 Receive vendor proposals 1 day Fri 4/4/25 Fri 4/4/25

20 Proposal review and contract award 30 days Mon 4/7/25 Fri 5/16/25

21 Contract execution 14 days Mon 5/19/25 Thu 6/5/25

22 Vendor notice to proceed 1 day Fri 6/6/25 Fri 6/6/25

23 Project Delivery 805 days Thu 8/28/25 Wed 9/27/28

24 Submittals and approvals 30 days Thu 8/28/25 Wed 10/8/25

25 Construction period 730 days Thu 10/9/25 Wed 7/26/28

26 Equipment testing (as appropriate) 30 days Thu 7/27/28 Wed 9/6/28

27 Equipment training 30 days Thu 7/27/28 Wed 9/6/28

28 Final inspections/walk-thrus/approvals 15 days Thu 9/7/28 Wed 9/27/28

29 Town of Avon Green Projects 987 days Tue 12/17/24 Wed 9/27/28

30 Project kick-off meeting with County &
County's PM

1 day Tue 12/17/24 Tue 12/17/24

31 Town conducts engineeri/consultant
selection process

45 days Tue 12/17/24 Mon 2/17/25

32 Town executes contract with engineer and
issues notice to proceed

15 days Tue 2/18/25 Mon 3/10/25

33 Town holds kiick-off meeting with engineer
and county

1 day Tue 3/11/25 Tue 3/11/25

34 Vendor Procurement Process 122 days Wed 3/12/25 Thu 8/28/25

35 Develop procurement documents 45 days Wed 3/12/25 Tue 5/13/25

36 Release for procurement 1 day Wed 5/14/25 Wed 5/14/25

37 Vendor response period 30 days Thu 5/15/25 Wed 6/25/25

38 Receive vendor proposals 1 day Thu 6/26/25 Thu 6/26/25

39 Proposal review and contract award 30 days Fri 6/27/25 Thu 8/7/25

40 Contract execution 14 days Fri 8/8/25 Wed 8/27/25

41 Vendor notice to proceed 1 day Thu 8/28/25 Thu 8/28/25

42 Project Delivery 805 days Thu 8/28/25 Wed 9/27/28

43 Submittals and approvals 30 days Thu 8/28/25 Wed 10/8/25

44 Construction period 730 days Thu 10/9/25 Wed 7/26/28

45 Equipment testing (as appropriate) 30 days Thu 7/27/28 Wed 9/6/28

46 Equipment training 30 days Thu 7/27/28 Wed 9/6/28

47 Final inspections/walk-thrus/approvals 15 days Thu 9/7/28 Wed 9/27/28

48 Village of Livonia Green Projects 987 days Tue 12/17/24 Wed 9/27/28

49 Project kick-off meeting with County & County's PM 1 day Tue 12/17/24 Tue 12/17/24

50 Town conducts engineeri/consultant
selection process

45 days Tue 12/17/24 Mon 2/17/25

51 Town executes contract with engineer and
issues notice to proceed

15 days Tue 2/18/25 Mon 3/10/25

52 Town holds kiick-off meeting with engineer
and county

1 day Tue 3/11/25 Tue 3/11/25

53 Vendor Procurement Process 122 days Wed 3/12/25 Thu 8/28/25

54 Develop procurement documents 45 days Wed 3/12/25 Tue 5/13/25

55 Release for procurement 1 day Wed 5/14/25 Wed 5/14/25

56 Vendor response period 30 days Thu 5/15/25 Wed 6/25/25

57 Receive vendor proposals 1 day Thu 6/26/25 Thu 6/26/25

58 Proposal review and contract award 30 days Fri 6/27/25 Thu 8/7/25

59 Contract execution 14 days Fri 8/8/25 Wed 8/27/25

60 Vendor notice to proceed 1 day Thu 8/28/25 Thu 8/28/25

61 Project Delivery 805 days Thu 8/28/25 Wed 9/27/28

62 Submittals and approvals 30 days Thu 8/28/25 Wed 10/8/25

63 Construction period 730 days Thu 10/9/25 Wed 7/26/28

64 Equipment testing (as appropriate) 30 days Thu 7/27/28 Wed 9/6/28

65 Equipment training 30 days Thu 7/27/28 Wed 9/6/28

66 Final inspections/walk-thrus/approvals 15 days Thu 9/7/28 Wed 9/27/28

67 Livingston County Water and Sewer
Authority

987 days Tue 12/17/24 Wed 9/27/28

68 Project kick-off meeting with County &
County's PM

1 day Tue 12/17/24 Tue 12/17/24

69 Town conducts engineeri/consultant
selection process

45 days Tue 12/17/24 Mon 2/17/25

70 Town executes contract with engineer and
issues notice to proceed

15 days Tue 2/18/25 Mon 3/10/25

71 Town holds kiick-off meeting with engineer
and county

1 day Tue 3/11/25 Tue 3/11/25

72 Vendor Procurement Process 122 days Wed 3/12/25 Thu 8/28/25

73 Develop procurement documents 45 days Wed 3/12/25 Tue 5/13/25

74 Release for procurement 1 day Wed 5/14/25 Wed 5/14/25

75 Vendor response period 30 days Thu 5/15/25 Wed 6/25/25

76 Receive vendor proposals 1 day Thu 6/26/25 Thu 6/26/25

77 Proposal review and contract award 30 days Fri 6/27/25 Thu 8/7/25

78 Contract execution 14 days Fri 8/8/25 Wed 8/27/25

79 Vendor notice to proceed 1 day Thu 8/28/25 Thu 8/28/25

80 Project Delivery 805 days Thu 8/28/25 Wed 9/27/28

81 Submittals and approvals 30 days Thu 8/28/25 Wed 10/8/25

82 Construction period 730 days Thu 10/9/25 Wed 7/26/28

83 Equipment testing (as appropriate) 30 days Thu 7/27/28 Wed 9/6/28

84 Equipment training 30 days Thu 7/27/28 Wed 9/6/28

85 Final inspections/walk-thrus/approvals 15 days Thu 9/7/28 Wed 9/27/28

86 Livingston County 987 days Tue 12/17/24 Wed 9/27/28

87 Project kick-off meeting with County &
County's PM

1 day Tue 12/17/24 Tue 12/17/24

88 Town conducts engineeri/consultant
selection process

45 days Tue 12/17/24 Mon 2/17/25

89 Town executes contract with engineer and
issues notice to proceed

15 days Tue 2/18/25 Mon 3/10/25

90 Town holds kiick-off meeting with engineer
and county

1 day Tue 3/11/25 Tue 3/11/25

91 Vendor Procurement Process 122 days Wed 3/12/25 Thu 8/28/25

92 Develop procurement documents 45 days Wed 3/12/25 Tue 5/13/25

93 Release for procurement 1 day Wed 5/14/25 Wed 5/14/25

94 Vendor response period 30 days Thu 5/15/25 Wed 6/25/25

95 Receive vendor proposals 1 day Thu 6/26/25 Thu 6/26/25

96 Proposal review and contract award 30 days Fri 6/27/25 Thu 8/7/25

97 Contract execution 14 days Fri 8/8/25 Wed 8/27/25

98 Vendor notice to proceed 1 day Thu 8/28/25 Thu 8/28/25

99 Project Delivery 805 days Thu 8/28/25 Wed 9/27/28

100 Submittals and approvals 30 days Thu 8/28/25 Wed 10/8/25

101 Construction period 730 days Thu 10/9/25 Wed 7/26/28

102 Equipment testing (as appropriate) 30 days Thu 7/27/28 Wed 9/6/28

103 Equipment training 30 days Thu 7/27/28 Wed 9/6/28

104 Final inspections/walk-thrus/approvals 15 days Thu 9/7/28 Wed 9/27/28

Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4 Qtr 1 Qtr 2 Qtr 3 Qtr 4
2025 2026 2027 2028 2029

Task Split Progress Milestone Summary Project Summary External Tasks External Milestone Deadline

Livingston County Coaltion Proposal

Page 1

Project: Project Schedule and Mileston
Date: Fri 3/29/24


