ROGER JOHNSON

(702)371-8427 JohnsonRo@rtcsnv.com

Motivated and passionate Director of Fleet Administration with 25 years of experience in maintenance, quality control,
asset procurement, zero emission vehicles and supporting infrastructure. An ambitious team player striving to be a
positive influence on the transit industries transformation while expanding my abilities through new challenges and
opportunities.

EXPERIENCE

MARCH, 2024 - PRESENT
DIRECTOR OF FLEET ADMINISTRATION & TECHNICAL EQUIPMENT, RTC OF SOUTHERN NEVADA

Direct, manage and supervise fixed route and para transit contracts with a value of $200M per year
e Direct and oversee specification development including hydrogen and electric bus technologies
e Qversee pre-production, design reviews, post-production and quality assurance programs
Direct and manage service contracts related to fleet and technical equipment
Manage multiple capital programs and project deliverables with short targeted deadlines
e Develop fleet 10 year replacement plans and transition plans to zero emissions
e Workforce development of RTC and contractors with formal education and on the job training

DECEMBER, 2021 — MARCH, 2024
MANAGER OF ZERO EMISSION FLEET TECHNOLOGY, RTC OF SOUTHERN NEVADA

Develop, plan and direct activity related to the purchase, maintenance, operation and disposal of fleet vehicles
e Create specifications for various fuel type vehicles including hydrogen and electric technologies
e Successfully launched both hydrogen and electric transit vehicles including infrastructure
e Establish and oversee preventative and corrective maintenance programs
e Evaluate fleet performance and maximize efficiency through quality control and contract compliance
e Administer FTA and ADA compliance including fleet acquisition and disposal programs

AUGUST, 2019 - DECEMBER, 2021
VEHICLE MAINTENANCE SUPERVISOR, RTC OF SOUTHERN NEVADA

Planning and directing activity related to the purchase, operation and disposal of fleet vehicles
e Create specifications for rolling stock procurement
e Manage successful production and delivery of $200M bus contract
e Supervise and develop staff in reaching departmental goals
e QOversee State Police Inspection Program, DOT inspections
e Facilitate the implementation and manage the use of Trapeze EAM maintenance software

APRIL, 2017 - AUGUST, 2019
VEHICLE MAINTENANCE COORDINATOR, RTC OF SOUTHERN NEVADA
Plan and schedule activity related to maintenance operations and staff
e Support specification development for transit fleet vehicles
e Schedule field work related to maintenance activity and new bus acceptance
e Travel to factories for production meetings and configuration audits
e Research and analyze data for improvements or corrective actions



EXPERIENCE CONTINUED

MARCH, 2011 - APRIL, 2017
VEHICLE MAINTENANCE COMPLIANCE INSPECTOR, RTC OF SOUTHERN NEVADA
Perform inspections and maintain records of fleet activity

e Perform maintenance and safety inspections to fleet vehicles

e Ensure proper documentation of purchase and disposal of transit vehicles

o Utilize fuel system software and asset software

JANUARY, 1998- NOVEMBER, 2011
AUTOMOTIVE SHOP FOREMAN, JIM MARSH INC. CHRYSLER, JEEP, MITSUBISHI
Provide mechanical expertise in all aspects of repair and maintenance

e Train and supervise a shop of 12 technicians

e Perform quality control and log, track and dispatch work orders

e Diagnose, repair and maintain vehicles in all aspects

EDUCATION

AMERICAN PUBLIC TRANSPORTATION ASSOCIATION (APTA)
Emerging Leaders Class of 2023

RAPPORTU

Leader Development Certificate

NEW FLYER, VEHICLE INNOVATION CENTER
Electric bus essential training

NATURAL GAS VEHICLE INSITITUE

CNG station planning, design and construction
CNG station operation and maintenance

AUTOMOTIVE SERVICE EXCELLENCE (ASE)

H series certified

WYOMING TECHNICAL INSTITUTE- 1997

Diploma

ELDORADO HIGH SCHOOL-1997

Diploma
SKILLS
e Analytical e Microsoft efficient e Collaborative e Trapeze EAM Software
e Detailed e Zonar Fleet Management e Adaptability e RTA Maintenance Software
e Punctual e Fleetwatch S&A System e Leadership e Interpersonal
ACTIVITIES

ACTIVE MEMBER IN AMERICAN PUBLIC TRANSPORTATION ASSOCIATION (APTA) COMMITTEES

e Zero Emission Fleet Committee

e Hydrogen Working Group Subcommittee

e Standard Bus Procurement Guideline Technical Specification Working Group
® Bus Technical Maintenance Committee



