NOTE: USE OF THIS EXAMPLE COVER PAGE IS OPTIONAL. IF THIS INFORMATION IS PROVIDED
IN A DIFFERENT FORMAT, EPA WILL NOT REVIEW AN APPLICATION UNFAVORABLY.

CPRG IMPLEMENTATION GRANTS COMPETITION
COVER PAGE FOR APPLICATION

APPLICANT INFORMATION

Organization [New York City Department of Citywide Administrative Services (DCAS)

Primary Contact Name [Emily Forgione

Phone Number|(212) 386-0644

Email Address [eforgione@dcas.nyc.gov

TYPE OF APPLICATION Individual Applicant [ ]| Lead Applicant for a Coalition

If lead applicant for a coalition, provide a list of the coalition members below.

New York City Public Schools (NYCPS)
New York City Housing Authority (NYCHA)
New York City Department of Housing Preservation and Development (HPD)

FUNDING REQUESTED: Provide total EPA CPRG Implementation Grant funding requested.

$497,824,488

APPLICATION TITLE: Provide the title of your proposed project.

Brighter Futures: Electrifying NYC's Vital Spaces to Build Resilient Communities

BRIEF DESCRIPTION OF GHG MEASURES: Describe each GHG reduction measure contained in
the application (1-2 sentences each).

1. New York Public Libraries (NYPL) Electrification: In partnership with NYPL, DCAS
will fully or partially electrify three libraries across three boroughs - St. George Library
Center in Staten Island, Parkchester Library in the Bronx, and the Schomburg Center
for Research in Black Culture in Manhattan. Energy retrofit strategies will include
installations of new Variable Refrigerant Flow (VRF) and Air to Water heat pumps,
21.4kW rooftop solar photovoltaic (PV), electric hot water heaters, and lighting retrofits
that will improve energy efficiency and demonstrate scalability for future deployment
across NYPL's 92 branches.

2. NYC Police Department (NYPD) Precinct Electrification: In partnership with the




SECTORS: I/dentify the sector(s) associated with the GHG reduction measures included in the
application.

Industry [] | Commercial and Residential Buildings
Electricity Generation Agriculture/Natural and Working Lands
Transportation Waste and Materials Management

[]| Other (please describe) [Municipal Buildings

EXPECTED TOTAL CUMULATIVE GHG EMISSION REDUCTIONS
For all proposed measures combined, provide the estimated cumulative GHG reductions:

Estimated cumulative GHG reductions for 2025-2030 (in metric tons)

87,854 MT CO2e

Estimated cumulative GHG reductions from 2025-2050 (in metric tons)

1,214,786 MT CO2e

LOCATIONS: List the primary location(s) where the proposed measures will be implemented

City [New York - All Boroughs

State; Territory; Federally recognized Tribe [New York

APPLICABLE PRIORITY CLIMATE ACTION PLAN(S) (PCAP) ON WHICH MEASURES ARE BASED

PCAP Lead Organization(s): City of New York

PCAP Title(s): [ New York City - Newark - Jersey City Metropolitan Statistical Area

PCAP Website link(s) (if applicable): |https://ny-nj-msa-cprg-njtpa.hub.arcgis.com

List of GHG reduction measures and PCAP page reference for each measure:

All measures are encompassed under "Stationary Energy - Building Electrification &
Energy Efficiency" (p. 47):
- Address financing gap to decarbonize schools (public k-12, higher education
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2. NYC Police Department (NYPD) Precinct Electrification: In partnership with the NYPD, DCAS will electrify nine NYPD precincts selected due to high emissions, representative typologies, and location in Disadvantaged Communities. Electrification measures will include installation of VRF heat pumps, electrification of heating, ventilation, and air conditioning (HVAC) systems, and installation of advanced building management systems to pilot strategies that can ultimately be replicated across all 77 precincts.



3. The Health Building Electrification: DCAS will electrify the full building, which serves as headquarters for offices and public services from the NYC Department of Mental Health and Hygiene, Health + Hospitals, and Department of Sanitation. Electrification measures will include converting dual duct, constant volume, or multi-zone systems to a variable air volume system and replacing the district steam heating and cooling system with Air to Water and Water to Water Heat Pumps, to demonstrate scalability of these strategies for public and private office buildings citywide.



4. NYC Public Schools (NYCPS) Hot Water Electrification: Led by NYCPS, this effort will electrify domestic hot water (DHW) systems through the installation of DHW heat pumps across 500 public school buildings, all of which are located in Disadvantaged Communities. This measure will help establish a model for future DHW electrification across the full NYCPS portfolio of 1,500 buildings. 



5. NYC Housing Authority (NYCHA) Hot Water Electrification: NYCHA will electrify DHW systems through DHW heat pump installations across three NYCHA developments encompassing 61 buildings, all of which serve Disadvantaged Community residents, allowing those developments to go 100% electric and setting the stage for building electrification across NYCHA's portfolio. 



6. HPD Affordable Housing Heat Pump Pilot: HPD will undertake site assessments at Housing Development Fund Corporation cooperatives - privately-owned affordable housing buildings - located in Disadvantaged Communities currently heating with oil to determine design fit for NYCHA-piloted cold climate window heat pumps, and install heat pumps at 500 dwelling units. Data gathering under this pilot will help industry manufacturers and utilities adapt heat pumps and related incentive programs to fit all privately-owned affordable housing stock, to enable electrification across the sector.
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