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T-2: Implement the VTA Visionary Transit Network

Project Manager, City of Morgan Hill, Electrified Microtransit Service (E-MoGo)

Local government manager and generalist with experience leading teams, coordinating special projects,
conducting policy and management analysis, managing program services, and developing and managing
budgets. Specialties: Team Leadership, Budget Development, Policy and Management Analysis, Writing

and Communications, Customer Service Systems Improvements.

EXPERIENCE

City of Morgan Hill, California (July 2018 — Present)

Public Services Administrative Manager (2021-present)

e Administrative Manager - Budget, Finance, Human Resources, and Special Project coordination for
the Public Services Department: Recreation, Maintenance, Environmental, Utilities, and Land
Development Engineering divisions

e Microtransit - Project manager for MoGo pilot microtransit service (2022-present). Served as liaison
with the contractor to implement and evaluate operations and make changes to optimize service;
monitored budget and grant reimbursements.

e Community Services Supervisor (2018-2021)
e Team leadership of recreation coordinators and specialists responsible for delivery of program

services and facility rentals; manage facility leases, funding agreements, and community services
partnerships; serve as facility manager for Morgan Hill

e Community and Cultural Center. Membership account services for 12,000 members. Liaison to
Outdoor Sports Center operator.

City of Cupertino, California (May 2016 — June 2018)

Recreation Manager

e Division Manager — led the Business & Community Services Division: marketing and communications,
performance management, customer service, enterprise software, policies, facility management,
special events, facility and park rentals, community festival permits, and the Neighborhood Watch
and Block Leader programs.

e Analysis — prepare budget and management analysis to inform policy recommendations and develop
and implement new procedures and policies to improve customer service and effectiveness of service
delivery.

EDUCATION

Master of Public Administration, 2005, San José State University, San José, CA
Bachelor of Arts in English, Political Science Minor, 2000, Santa Clara University, Santa Clara, CA
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