Ventura County Equitable Energy Initiatives (VCEEI) Timeline

START DATE

October 01, 2024

- ﬁ YEAR ONE YEAR TWO YEAR THREE YEAR FOUR YEAR FIVE
Milestones’
Y1iQl Y1Q2 Y1Q3 Y1Q4 Y2Q1 Y2Q2 Y2Q3 Y2Q4 Y3Ql1 Y3Q2 Y3Q3 Y3Q4 Y4Q1 Y4Q2 Y4Q3 Y4Q4 Y5Q1 Y5Q2 Y5Q3 Y5Q4
PROJECT NAMES LEAD START END Oct Nov Dec Jan Feb Mar Apr May Jun | Jul Aug Sep Oct Nov Dec Jan Feb Mar| Apr May Jun | Jul Aug Sep Oct Nov Dec Jan Feb Mar| Apr May Jun | Jul Aug Sep Oct Nov Dec Jan Feb Mar| Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar| Apr May Jun | Jul Aug Sep
+ TASK TITLES ENTITY DATE DATE 2024 2024 2024 2025 2025 2025 2025 2025 2025 2025 2025 2025 2025 2025 2025 2026 2026 2026 | 2026 2026 2026 2026 2026 2026 2026 2026 2026 2027 2027 2027 2027 2027 2027 2027 2027 2027 2027 2027 2027 2028 2028 2028 2028 2028 2028 2028 2028 2028 2028 2028 2028 2029 2029 2029 | 2029 2029 2029 2029 2029 2029
EV Blueprint
Implementation 11/01/24 08/15/29
Procurement Ventura County 11/01/24 12/31/24
Hire Personnel (1 position) Ventura County 11/01/24 12/31/24
EV Coach/Technical VCREA +
Assistance Consultant(s) o1/31/25 0815129
. . " VCREA +
Engineering/Permits Consultant(s] 01/01/25 06/30/29
Installafion VCREA 03/01/25 | 07/31/29
Consultant(s)
EVSE Annual Trainings VCREA 07/31/25 | 08/15/29
Consultant(s)
EV Blueprint - Regional
EV Charging Plan - VCREA + Ventura 02/01/25 08/15/29
Annual energy County
chambion meetinas
Electrified Transportation VCREA + Ventura
Outreach Events Countv 04/30/25 05/81/29
Evaluate and Report on VCREA + Ventura 12/01/24 08/15/29
Proaress Countv
Home Energy Savings
P 11/01/24 07/31/29
Updating Existing
Marketfing Materials Ventura County 11/01/24 12/31/24
(fundina not reauested)
Marketing Campaign VCREA + CBOs +
(funding not requested) Consultants 01/01/25 07/31/25
Enrgll and Complete VCREA + CBOs + 01/01/25 07/31/29
Proiects Consultants
Evaluate and Report on VCREA + 11/01/24 07/31/29
Proaress Consultants
eBike Incentives Program 11/01/24 08/31/29
Confracting VEREA+VeNIUIal 4y 01704 | 12731724
County
VCREA + Ventura
Implementation Plan County + 11/01/24 12/31/24
Consultants
Gsm'”‘sm"ve SystemSet | ventura County | 11/01/24 | 12/31/24
Retail Partners Selected CBOs * 11/01/24 12/31/24
Consultants
Creafion of Markefing
Materials + Annual VCREA 01/01/25 | 02/29/2025
Rafrach
Marketfing Campaign VCREA 03/01/25 07/31/29
Community Outreach CBOs 03/01/25 05/31/29
Bike Education CBOs 04/01/25 | 06/30/29
Workshoos
Enroll and Complete VCREA 03/01/25 | 07/31/29
Proiects
Ventura County
Evalugte andRepoton | vcrea+ 11/01/24 | 07/31/29
rogress Consultants
. Ventura County
Final Report + VCREA 08/01/29 08/31/29
CPRG-I Administration 10/01/24 09/30/29
. " Ventura County
Kick-Off Meeting + VCREA 10/01/24 10/31/24
) ! Ventura County |
Final Meeting + VCREA 09/01/29 09/30/29
Semi-Annual Progress Ventura County | 10/01/24 | 09/30/29
Reports
Final Report Ventura County | 08/01/29 | 09/30/29 |
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