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Objective: In an effort to create a more sustainable and healthy environment, the Township is 
implementing measures to optimize existing and new policies, programs, and infrastructure. One 
significant measure is a concerted effort to reduce waste generated that would otherwise need to be 
transported and disposed of in landfills adding to greenhouse gas emissions. This not only helps in waste 
management but also significantly increases the health and well-being of the community. 
 
Green Procurement is another initiative in implementation to reduce or potentially eliminate 
dependence on raw materials and non-local sources for the construction, operation, and maintenance 
of municipal buildings, facilities, and operations. This initiative is closely tied with the practice of 
collecting and storing non-hazardous materials for recycling, including paper, corrugated cardboard, 
glass, plastics, and metals. 
 
Additionally, there is a commitment to purchase and utilize environmentally preferable products in 

order to minimize the use of chemicals and other toxic manufactured substances, ensuring their proper 

disposal when used. In 2022 the Township diverted over 275k tons from the landfill through recycling 

programs. A long term Township goal is to divert and additional 2% of waste from landfills to recycling 

centers each year through various innovative recycling and reuse programs.  

 

As part of the Township’s ambitious efforts to discover zero waste solutions, addressing single-use 

disposables including food ware has become a notable concern. In partnership with Perpetual Use (501 

(c) (3)), an organization that implements immersive reuse systems that eliminate single-use disposables 

through a collective approach, the Township seeks to utilize a sustainability grant to establish a food 

ware reuse system for schools, local restaurants, and other businesses.  

Furthermore, the Township has many different community objectives that help us educate residents, 
schools, and businesses on the waste being produced. These objectives help community members by 
various means and promote recycling, better waste etiquette, and pave the road to zero waste. There is 
also a move to discourage the use of products that emit waste or other pollutants, or products that 
utilize excess non-renewable and/or non-degradable resources. This comprehensive approach aims to 
create a more sustainable and healthier environment for all. 
 
Key Stakeholders: The municipality including the relevant departments listed below lead the operations 
and implementation of policies, programs, and infrastructure for waste, recycling and materials 
management. External partnerships such as waste and recycling facilities, third party haulers, and non-
profits are also stakeholders that contribute to the Township’s initiatives. Residents and non-residential 
entities (i.e., schools, businesses, etc.) are impacted by the waste management system but are also 
valued for their participation in recycling efforts. Other stakeholders include committees such as 
Greenable Woodbridge, the Food Recovery Task Force, the Environmental Commission, the Affordable 
Housing Initiatives, and the Human Rights Commission. 
 
 
 
 
 
 
 



Lead 
Start 
Date 

Priority Anticipated Length Funding Sources 

Chief of Staff / 
Sustainability 

Team  
Q2 2024 High Ongoing 

Environmental Protection Agency , 
Climate Pollution Reduction Grant, 

In house Capital , Municipal 
Tonnage Grant 

Departments involved: 

 Mayor’s Office 

 Health Department  
 

 Department of Public Works  

 Engineering Department 

Equity: The Township envisions a just and inclusive system resulting in a sustainable and regenerative 
future, while advocating for policies and practices that ensure human safety, equitable access to zero 
waste, and elimination of toxins and pollution that negatively impact ecological health.  
 
Obstacles/Barriers: 

 The existing legislation related to composting prevents residents from depositing food scraps in 
designated areas without state regulatory approval. 

 There is room for enhanced community outreach about the Township’s recycling programs 
including the Styrofoam densifier and cardboard compactor, as well as the correct methods to 
recycle these materials. Furthermore, the Township can better communicate recycle and reuse 
programs to residents such as the availability of free pickup services for non-curbside 
recyclables and permit-free garage sales.  

 The Township has limited financial capabilities to independently develop the infrastructure, 
employ staff, and establish logistics around zero waste initiatives such as the food ware reuse 
system.  

 
Community notes:  
In an effort to promote sustainability, the Township has started several programs and created various 
policies. A Zero Waste Plan (Appendix A) has been drafted demonstrating the Township’s strategic 
approach to minimizing waste and promoting sustainable practices. This Plan discusses the policies, 
programs, and infrastructure highlighted below in greater detail. 
 
The Township has initiated a proactive strategy addressing the significant issue of food waste. Included 
in this strategy is a food waste to energy program that involves collecting leftover food waste from 
various nonresidential entities such as schools and transporting it to a third-party facility to be 
transformed into a renewable energy source. The Township is also conducting outreach to local 
restaurants to start using the Too Good To Go app (Appendix B) which allows various businesses to sell 
their surplus food at a significantly discounted price. This opportunity reduces food waste and supports 
food security. The Township has also implemented a restaurant survey and guideline checklist to ensure 
that restaurants are being as sustainable as possible. Included in the guidelines is the Township’s  
Restaurant Rescue program (Appendix C) which was established to connect the concept of food rescue 
with efforts of voluntary collaboration and coordinated best practices in order to best ensure fresh and 
healthy food reaches those in need. Along with these different programs, the Youth Leadership Council 
is creating a community garden which will teach the youth to compost and grow fresh produce which 
will be donated to We Feed Woodbridge, a local food bank network operated by Woodbridge Township. 
 



In collaboration with Township programs and initiatives, efforts have been made to educate residents 
about single stream recycling. A recycling drop-off center has been established at Public Works which 
accepts non-curbside and bulk recyclables. A brand new densifier and a cardboard compactor have also 
been installed at the center. Regular used book sales at the Woodbridge Libraries have led to the reuse 
of approximately 12,000 books a year and developed the process for neighborhood book exchanges. 
The library’s information technology management has been updated to reduce paper use, and 
computers and other equipment have been recycled. Recycled paper has been purchased, and some 
municipal vehicles now run on alternate fuel. Green cleaning products are being used, and an 
environmentally preferable purchasing policy has been established. 
 
Township-wide free special pickup days have been established, as well as permit-free garage sales the 
weekend before the special pickups. The Township has also constructed a ReUseIt Center (Appendix D) 
where residents can drop of items they may not need and can be reused for various purposes along with 
potentially lending out items to other members of the community.  A construction and debris ordinance 
has been passed, and educational recycling calendars are distributed annually to all residents. A 
recycling education program has been implemented at Town Hall, with recycling bins placed throughout 
the building. Furthermore, a voluntary “Cut it and Leave It” program (Appendix E) for grass and yard 
clippings has been implemented as a method to fertilize residents’ lawns and use fewer leave bags.  
 
A single stream recycling program has been instituted, which has increased the amount that residents 
recycle and divert from the landfill. The Township is also in the process of procuring cigarette butt 
recycling stands from Terracycle (Appendix F). These stands address one of the most frequently littered 
items by recycling discarded cigarette butts. Educational programs for the community on green 
purchasing are being developed, and a link to a directory of businesses providing green goods and 
services has been created on the Township’s website. 
 
Plans are also underway to potentially use recycled concrete to repair potholes and create a calendar to 
highlight initiatives and achievements. These efforts demonstrate a strong commitment to 
environmental sustainability and recycling. 
 
Measures of Success: 
We measure success by increased engagement from the community in waste reduction efforts, 
enhanced rewards received through the Municipal Tonnage Grant, and greater diversion of materials 
away from landfills. By actively involving people, providing incentives, and promoting sustainable 
practices, we contribute to a cleaner and more responsible environment. 
 
Next steps: 

1. Do a municipal audit to determine ways to reduce non-recyclable, toxic and unnecessary 

materials 

2. Engage more schools and the youth leadership council in recycling and follow zero waste 

initiatives  

3. Examine potential of a Food Waste to Energy pilot program for residents and various businesses   

4. Conduct more recycling education outreach and enforcement 

5. Educate residents of the benefits of using re-usable bags, re-usable water bottles, and green 

products  

6. Promote required cut & leave program 



Case Studies: 
Woodbridge Township started a waste to energy program in 2019 that generated quite a bit of buzz. 

Our program takes food waste and converts it into energy to make our Township more sustainable. The 

Woodbridge Township Food Waste Program has now expanded to include all Township schools and the 

Woodbridge Community Center Snack Bar. The Perkins Satellite Lifter to handle food waste was 

mounted to a Ford F250 pickup truck, and food waste was first collected through a pilot program of six 

locations beginning May 8, 2019. The Township’s food waste tonnage has already reached over 92 tons 

collected! Woodbridge Township is currently exploring ways in which the program may be expanded 

into residential or commercial setting, and looks forward to researching how the program might be 

enhanced in the future. 

  



Appendix A. Zero Waste Plan  

Mission  

Woodbridge is committed to the continuous improvement of the Township’s waste management 

systems with the overarching goal of achieving zero waste within municipal operations and the greater 

community.  Over the years, the Township has transformed waste management through several 

initiatives outlined in this summarized plan to align with zero waste. This pragmatic approach seeks to 

redefine waste, achieving the highest value and best use of products at the end of their lives, reduce 

overall consumption, prioritize materials recovery and reuse, and standardize recycling and composting 

over traditional waste streams.  

Summary of Existing System  

The Division of Recycling and the Division of Sanitation under the Department of Public Works is 

responsible for the education and enforcement of Township wide recycling in all homes, schools, and 

businesses. A free once a week pick-up of solid waste and recycling is coordinated by district. Residents 

can request additional pick-ups for not-easy-to-recycle items such as furniture, appliances, electronics, 

textiles, Styrofoam, cooking oil, yard trimmings, and construction debris from small home projects at no 

to minimal costs, or drop off items at the Township’s Convenience and Recycling Center. Non-residential 

entities such as schools, select businesses participating in the Township pilot food-waste program, and 

institutions located in Special Improvement Districts (SIDs) receive free food-waste pick-up in addition to 

standard waste pick-up. Food waste is transported to Waste Management’s CORe® facility to be 

generated into green energy. Non-residential entities must coordinate with a private hauler for 

additional pick-ups and are encouraged to partake in sustainable practices through education and 

outreach.   

Community Partnership Strategy  

The Chief of Staff who also serves as the Sustainability Director leads the coordination of the Township’s 

waste management strategies in conjunction with key members from other divisions of the town. This 

group comprises the Green Team, which is made up of representatives from various Township 

departments, divisions, committees, and volunteer organizations. Engagement includes members from 

the Department of Public Works, the Division of Engineering, and the Environmental Services Division of 

the Health and Human Services Department. A Food Recovery Task Force was created to assess, 

improve, manage, and track progress of food waste and food security initiatives.   

Greenable Woodbridge is a community-wide mission that promotes a collective approach to 

sustainability initiatives including zero waste. Greenable Woodbridge connects municipal efforts and 

resources to community stakeholders, enhancing collaborative opportunities and participation. The 

Township leverages existing and established relationships to expand the reach of zero waste programs 

and conducts regular engagements to understand the needs of the community. Examples of 

engagement include Woodbridge Chamber of Commerce meetings, efforts from health inspectors to 

gather real-time feedback on the implementation of zero waste initiatives, and distribution of surveys to 

residents and non-residential entities.  

 



Current Policies, Programs, and Infrastructure  

Policy - Green Purchasing Ordinance (2012) The Green Purchasing Ordinance is aimed at encouraging 

and increasing the use of environmentally preferable products and services in the Township. The 

ordinance, overseen by the Green Team, seeks to improve products and processes in the following areas 

through research, evaluation, and implementation of zero waste initiatives: Recycled Content, Less 

Harmful and Non-toxic Materials, Energy and Water Efficiency, Natural Resource and Landscape 

Management, Renewables, Disposal and Pollution Reduction, Packaging, and Green Building 

Development. Specifications are provided in the ordinance describing the requirements and guidance of 

each area to implement green purchasing practices.  

A Green Purchasing Policy and Standards statement was also prepared for the Township’s departments 

to support and adhere to. Managed by the Purchasing Department and its Administrative body, the 

policy establishes short-term and long-term objectives to achieve its green purchasing goals. Actions 

include adopting a Green Purchasing Policy, implementing a Paper Reduction Policy, recording a 

Material Safety Data Sheet (MSDS) on frequently used products, creating contracts with green product 

manufacturers, and implementing a green procurement checklist for supplier relationships.   

Policy - Construction and Demolition Ordinance (2008) 

The Land Use and Development Ordinance is aimed at expanding the use of recycled materials, reducing 

waste, and preserving natural resources through the effective management of demolition debris. The 

ordinance requires that the demolition of any structure or portion of a structure be accepted and 

processed at a local New Jersey Department of Environmental Protection approved Class-B recycling 

facility. Class B recycled material is defined as processed concrete, asphalt, brick, block, glass cullet, 

nonhazardous soils and any non-virgin, environmentally clean construction soils and/or overburden 

from jobsites, either screened or unscreened. Additionally, the Township requires that proof be 

provided that the materials were disposed of in accordance with the ordinance.  

Program - Non-mandated Recycling  

The Township partakes in non-mandated materials recycling which is not a state requirement. Plastic 

bags and shrink wrap can be recycled at a variety of drop off locations throughout the town including 

the Recycling Center, Town Hall, and the Community Center. The bags and film are sent to plastic 

recycling solutions company, Trex, where they are repurposed into furniture. The Township has a 

container for residents to drop off their cooking oil at the Recycling Center. Free containers are also 

supplied for residents to bring their cooking oil in, courtesy of Middlesex County Recycling. The Division 

of Recycling has a monofilament (fishing line) recycling program at the Sewaren Boat Launch and the 

Woodbridge Township Marina. Residents are encouraged to put their unwanted fishing line into the, 

monofilament recycling container. These containers are serviced by the Division of Recycling. The 

monofilament line is collected, sent to a recycler, melted down into plastic pellets, and made into other 

plastic products. The Township also has a ReUseIt Center which accepts useable goods and items that 

can be reused or repurposed. Residents can drop off a variety of items such as furniture, tools, bikes, 

etc. which anyone can pick up free of charge. The community zero waste efforts supported by the 

municipality include clothing drives, flea markets, and book exchanges.  

 



Program - Restaurant to the Rescue  

In January 2023, Woodbridge Township's Restaurants to the Rescue program was launched. This mission 

was to connect the concept of food rescue with efforts of voluntary collaboration and coordinated best 

practices in order to best ensure fresh and healthy food reaches those in need. Through the dedication 

of the Health Department and Food Recovery Task Force, the Township established a means by which to 

capture food through a donations process from local restaurants. The surplus food is then distributed to 

local food banks. This program addresses both food waste and food security initiatives. As of February 

2023, over 250 food service businesses within Woodbridge have received outreach correspondence 

from the Township Health Department during site visit assessments and inspection procedures. Prior to 

the program launch, health inspectors were required to complete a food waste training course to 

effectively evaluate and support restaurants. Within less than two months, eight restaurants and food 

service businesses engaged and participated in the program.  

In addition to the program, Greenable Woodbridge has published a Restaurant Checklist providing 

guidelines for restaurants to become more sustainable. The checklist displays general sustainability 

initiatives, energy and water conservation efforts, as well as zero waste initiatives for restaurants to 

achieve. The Restaurant to the Rescue program is included in the checklist. Other programs promoted in 

the checklist include the Too Good To Go mobile app which allows restaurants to sell their surplus food 

at significant discounts for pick-up.  

Program – Municipal School Recycling  

In April 2023, a waste audit was conducted at Colonia Middle School with support from representatives 

from the Township and Bayshore Recycling. The event was supported by Mayor McCormac and CMS 

principal Joe Short. Teachers ensured that all students were engaged in the activities and learned 

valuable hands on lessons about the importance of recycling appropriately. About 40 students helped to 

pour out the solid waste container onto a large tarp arranged in the cafeteria and source separated 2.24 

pounds of office paper (25% of the total), .5 pounds of cardboard/chipboard (5%) and 1.1 pounds of 

plastic beverage containers (12%) found inside the solid waste container. After separating the items that 

could have been recycled, about 5.3 pounds of solid waste was found to be appropriately placed in the 

solid waste container. The process then followed in the same manner with regard to the recyclable 

material container. The students separated the recyclables into piles.  From this procedure:  5.6 pounds 

(49%) was found to be office paper, 3.15 pounds (28%) plastic beverage containers, 1.64 pounds (14%) 

cardboard and .4 pounds (3%) of solid waste was found mixed into the recycling receptacles.  

Although Colonia Middle School surpassed the New Jersey established municipal recycling rate goal of 

50%, the school is eager to take in to consideration additional recommendations centered on enhancing 

the recycling program through continued shifts toward less paper and more digital learning, refillable 

water bottle education, and plans to expand their court yard into an outdoor learning space dedicated 

to sustainability initiatives like composting, pollinator gardens, a rain garden, and more.  

Program – Youth Leadership Composting  

The Youth Leadership Council (YLC) creates engaging leadership development opportunities for eighth 

grade and high school students. Through various subcommittees, YLC initiates projects and programs 

that encourage the youth to make a difference in the community. Through the composting project, the 



youth members learn about the process of composting, create their own composting system, and use 

the soil in gardening beds to grow fresh produce that will be donated to local food banks within the 

Weed Feed Woodbridge network.    

Infrastructure – CORe® Food Waste to Energy  

CORe® is an organic recycling process developed by Waste Management Company (WM) that converts 

food waste into EBS®, an organic slurry product used to generate green energy. WM collects commercial 

food waste from restaurants, schools, food processing plants and grocery stores, and screens it to 

remove contaminants such as plastic, packaging and bones. The waste is then blended into an 

engineered slurry that dramatically increases the production of biogas in anaerobic digesters, which is 

used to create renewable energy. Through the Woodbridge Township Food Waste Program, food waste 

generated by all Township schools and the Woodbridge Community Center Snack Bar are collected and 

brought to WM’s CORe® facility by the Department of Public Works to be processed into energy. 

Participating restaurants are also included in the program. In 2023, and estimated 92.1 tons of food 

waste was diverted from the landfill to the facility. Woodbridge Township is currently exploring ways in 

which the program may be expanded into residential or commercial settings, and seeks to research how 

the program might be enhanced in the future. 

Infrastructure – Recycling and ReUseIt Center  

The Convenience and Recycling Center is a drop-off facility designated for residents to recycle various 

items. The facility accepts standard curbside recycling items (i.e. paper, commingles, etc.) as well as 

larger items that are not accepted at curbside (i.e. appliances, propane tanks, electronics, textiles, etc.). 

The facility includes a cardboard compactor, and also accepts hard-to-recycle items such as cooking oil 

and Styrofoam. Utilizing an innovative foam densifier, the facility can transform Styrofoam into a 

compacted foam material suitable for various applications.  

The ReUseIt Center is a redesigned shipping container that accepts usable goods and items that can be 

reused and re-purposed.  The facility accepts household items, tools, toys, sporting equipment, 

furniture, bikes, and more. Residents are welcome to drop off, pick up, or trade items. The center is 

volunteer run. Both the Recycling and ReUseIt Center are located in Keasbey. 

Infrastructure – Integrating Zero Waste into Redevelopment  

As part of the town’s redevelopment commitment, developers are now incorporating food waste 

recycling commitments into their lease agreements. This contractual arrangement ensures that building 

management will actively promote and enforce zero waste initiatives among vendors, including 

restaurants and cafes that occupy these spaces. 

Infrastructure – Reusable Food Ware System  

The Township has proactively explored innovative strategies to address the issue of single-use 

disposables, with a specific focus on food ware within restaurants and other commercial establishments. 

In collaboration with the nonprofit organization Perpetual Use, known for its expertise in implementing 

immersive reuse systems, the Township aims to create a comprehensive framework. This framework will 

facilitate the adoption of reusable food ware, allowing for its efficient use, collection, washing, and 

subsequent return. Key components of this initiative include the development of dedicated cleaning 



facilities and the establishment of a streamlined distribution system for the pick-up and drop-off of 

reusable food ware.  

Challenges and Opportunities  

Challenges  

 Maintaining the engagement of the community in zero waste initiatives. Determining the 

effectiveness of outreach and educational programs to ensure the community is doing their 

part.  

 The Recycling and ReUseIt center are not centralized, making the accessibility of the facilities 

inconvenient and not accessible to those with limited means of transportation.  

 Limited staffing available to maintain the ReUseIt center which is volunteer operated. 

 Ensuring the proper collection and tracking of data including waste generated, diverted, and 

zero waste indicators. Ensuring the stakeholders involved are providing transparent information.  

 Regulations limiting the expansion of composting initiatives and infrastructure  

 Financial support to establish sustainable infrastructure to meet the zero waste goals  

Opportunities 

 Regulatory compliance and incentives offered by the State of New Jersey through the municipal 

tonnage grant process encourages the township to continue recycling and zero waste efforts 

and enhance them.  

 Emerging innovative initiatives and technology that make achieving the Township’s zero waste 

goals more manageable. 

Journey to Zero Waste (Next Steps) 

1. Continue with data collection and conducting waste audits: 

a. Identify patterns, prioritize areas for improvement, and tailor waste reduction strategies 

by understanding what materials are being discarded, their quantities, and their 

sources. 

2. Expand Reuse and Recycling efforts: 

a. Continue promoting existing reuse and recycling initiatives to reduce overall waste 

generation while also seeking opportunities and partnerships that can expand the 

Township’s policies, programs, and infrastructure.  

b. Pursue sustainability grant to implement reusable food ware infrastructure  

3. Expand composting efforts: 

a. Within the Township’s legal limits, engage more nonresidential entities in the food 

waste programs including composting projects and seek opportunities to promote 

composting for residents and commercial buildings.  

4. Continue to encourage community engagement: 

a. Engage community members and promote advocacy, drive behavioral change and foster 

a culture of sustainability. 



Appendix B. Too Good To Go Promotional Flyer  

 



Appendix C. Sustainable Restaurant Checklist and Restaurant Rescue Program 

 







  



Appendix D. ReUse It Center 



 



 

  



Appendix E. Cut It and Leave It Program  

  



Appendix F. Terracycle Cigarette Butt Recycling Program 

 


